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Project Development & Environment (PD&E) Study
Poinciana Community Development District
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Project History

* South Lake Toho Master Plan (Osceola County)
Adopted February 2010

* Osceola County Expressway Authority Master Plan
Adopted August 2013

e Southport Connector Alternative Corridor Evaluation (FDOT)
Adopted October 2015

* CFX Visioning + 2040 Master Plan
Adopted May 2016

* Southport Connector Concept, Feasibility, and Mobility Study (CFX)
Adopted May 2018

e Southport Connector Expressway PD&E Study (CFX)
Initiated September 2020

CENTRAL
FLORIDA

EXPRESSWAY
AUTHORITY | 3




PROJECT DEVELOPMENT PROCESS

New Alignment Expansion Projects

ldentify Project Work Plan

Project identified
in CFX Board
approved
Visioning +2040
Master Plan
(Long-Range
Transportation
Plan).

Is project
identified in
the approved
Five-Year Work
Plan?

Feasibility Study PD&E Study MRecomrmc[!:m

CFX Board
approves
findings of
feasibility study
on the project?

(We are here.)

Does CFX
Board approve
PD&E Study?

Does CFX
Board approve
project for the

Final Design
Phase?
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Right-of-Way

Does CFX Board
accept the
Right-of-Way
Committee's
requested
acquisitions and
approve start
of right-of-way
purchasing?

T

Does CFX
Board accept
the proposed

mitigation/
conservation

easement
settlements and
approve permit
agreements?

Advertise Bids Award Contract construction Open to Traffic

Does CFX
Board approve
CFX’s request

to advertise
bids for
construction?

Does CFX
accept bid and
approve award

of contract
to construct
roadway?
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Project is on
hold to be revisited in
the future.
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[ Project is placed on |

hold to be revisited in
the future.

ject is placed on
hold to be revisited in
the future.

Project is placed on
hold to be revisited in
the future.
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Does CFX
Board accept
the proposed

utilities
relocation
settlements and
approve utility
agreements?

—

Project is placed on
hold to be revisited in
the future.

T

z
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Construction
commences.

Newly
constructed
roadway Is
opened to
traffic.

’

Project is placed on ]

hold to be revisited in
the future.
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Deland

Goals and Objectives

* Improve connections to existing corridors
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’ Enhance mObIIIty Of grOWIng | 1‘- @) SEM/NOLE\'\,
population and economy ) __4_"4_ -----------

* Relieve capacity constraints along Cypress
Parkway

* Provide for incorporation of transit options

o Local, State and Regional plans

o Close coordination with future
land use development
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* Enhance evacuation and emergency service

Source: CFX Visioning + 2040 Master Plan CENTRAL
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PD&E Study Process

. PUEIIG | PRELIMINARY:
* Public Involvement INVOINVEMENT: ENGINEERING

* Local Governments
* Non-governmental
. . . Organizations
* Engineering Analysis . Cofnmunity Leaders
* Business Leaders

* Advisory Groups \
* Environmental Analysis . ﬂ\\ /

ENVIRONMENTAL STUDY
ANALYSIS DOCUIMIENTS

e Study Documents
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Connecting the Dots: Decision Points
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Connection

to Poinciana
Parkway/
Pleasant Hill
Road

Connection
to Canoe
Creek Road
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Public Involvement

* Multiple opportunities for involvement
* Environmental & Project Advisory Groups

* Public meetings

* Board presentations

o CFX, Polk & Osceola Counties, MetroPlan
Orlando, Polk Transportation Planning
Organization

e Stakeholder meetings
* CFX study web page
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Agency and Stakeholder Coordination

FLORIDA'S
TURNPIKE

v SFWMD

v"US Army Corps of Engineers
v’ Doc Partin Ranch

v Bronson Ranch

v" US Coast Guard

v’ Southport Ranch

v US Fish & Wildlife Service

TheNature @

Conservancy

US Army Corps i 2
of Engineers. \ ’

v’ Florida Audubon v Environmental Stewardship

v’ The Nature Conservancy v Polk County BOCC

v Green Island Ranch v Osceola County BOCC

v Kenansville Ranch v Environmental Advisory Group
v’ Florida's Turnpike v’ Project Advisory Group

v’ Polk County v Environmental Stewardship

v’ Osceola County
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Snail Kite Nests (USFWS 2014)
Florida Panther Telemetry (FWC Oct 2020)
Caracara Nests (USFWS 2014)

Eagle Nests (FWC Feb 2019)

Black Bear Related Calls (FWC Feb 2020)

s Scrub Jay (FWC 1992-1993)

. Vi Scrub Jay Suitable Habitat
Caracara Suitable Habitat in Study Area (Oct 2020)

Existing Florida Greenways & Trails
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South Lake Toho
Master Plan
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Southport Connector Expressway Preliminary Alternatives

Cypress Parkway
- Alternative 200

- Alternative 300 ! TURNFIKE
- Alternative 400 ' g "\

Alternative 500 \ CENTRAL
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Southport Connector Study Area
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CF&M Study Results

Poinciana Parkway to Pleasant Hill Road
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Cypress Parkway onnector Cypress Parkway
Westbound Eastbound

Design speed = 70 mph

Preliminary: Subject to Change
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Cypress Parkway Segment: Key Issues

Poinciana Pkwy

L Cypress Parkway Alternative [, S
s (Applied to all alternatives)
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East of Pleasant Hill Road

Key Issues: Environmental/Cultural
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Typical Section - Reduced

East of Pleasant Hill Road to end of Reedy Creek Bridge
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Typical Section

East of Reedy Creek Bridge to Canoe Creek Road

Fence Fence

14’ Shoulder 14’ Shoulders 14’ Shoulders | 14’ Shoulder 2

12’ Paved 12' Paved 12’ Paved 12' Paved S

- :

Z Varies | 24’ 106’ | 24| Vvaries £
I 330’ (Minimum)
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Next Steps
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Notice to Proceed

ESC Project Kickoff Meeting

Data Collection

EAG & PAG Pre-Public Kickoff Meeting
Revise Study Boundary

Public Kickoff Mailing

Alternatives Analysis

Draft PD&E Study Reports

ESC, EAG & PAG Pre-Alternatives Public Workshop
Alternatives Public Workshop

ESC, EAG & PAG Closeout Meeting
Public Hearing

Finalize PD&E Study Reports

CFX Review / Study Complete

Southport Connector Expressway PD&E Study
Study Schedule

(Subject to Change)
2020 2021 2022
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Concluding Comments and Questions

For more information contact:

Kathy Putnam Ralph Bove
Public Involvement Coordinator Consultant Project Manager
407-802-3210 321-274-4777
ProjectStudies@ CFXway.com ralph.bove@volkert.com

CFX web address:
www.CFXway.com
Shortened study web address:
https://rb.gy/mntady
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