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Poinciana
Community Development District

135 W. Central Blvd., Suite 320, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

February 14, 2018

Board of Supervisors
Poinciana Community
Development District

Dear Board Members:

The Board of Supervisors of Poinciana Community Development District will meet Wednesday,
February 21, 2018 at 11:00 AM at the Starlight Ballroom, 384 Village Drive, Poinciana, Florida.
Following is the advance agenda for the meeting:

Roll Call
Pledge of Allegiance
Public Comment Period
Approval of Minutes of the January 17, 2018 Board of Supervisors Meeting, December
13, 2017 Joint Board of Supervisors Meeting and Acceptance of Minutes of the January
17, 2018 Audit Committee Meeting
Review of RFQ Proposals and Selection of Firm to Provide District Engineering Services
6. Ratification of Ninth Amendment to Asset Sale and Purchase Agreement with Avatar
Properties, Inc.
7. Ratification of Agreement with Berger, Toombs, Elam, Gaines & Frank to Provide
Auditing Services for the Fiscal Year 2017
8. Staff Reports
A. Attorney
i. Litigation Update
B. Engineer
i. Presentation on Stormwater Management System Inspection
C. District Manager
i. Action Items List
ii. Approval of Check Register
iii. Balance Sheet and Income Statement
D. Field Manager
i. Field Manager’s Report
ii. Customer Complaint Log
iii. Clarke Environmental Aquatic Treatment Report
iv. Clarke Environmental Midge Treatment Report
v. Presentation on Pond Aeration Pilot System
9. Supervisor’s Requests
10. Audience Comments
11. Other Business
12. Next Meeting Date - March 21, 2018
13. Adjournment
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The second order of business is the reciting of the Pledge of Allegiance.

The third order of business is the Public Comment Period where the public has an opportunity to be
heard on propositions coming before the Board as reflected on the agenda, and any other items.

The fourth order of business is the approval of minutes from the January 17, 2018 Board of
Supervisors meeting, December 13, 2017 Joint Board of Supervisors meeting and acceptance of the
minutes from the January 17, 2018 Audit Committee meeting. All three sets of minutes are enclosed
for your review.

The fifth order of business is the review of RFQ proposals and selection of a firm to provide District
Engineering services. The selection criteria, ranking sheet and proposals are enclosed for your
review,

The sixth order of business is the ratification of the ninth amendment to the asset sale and purchase
agreement with Avatar Properties, Inc. A copy of the amendment is enclosed for your review.

The seventh order of business is the ratification of agreement with Berger, Toombs, Elam, Gaines &
Frank to provide auditing services for the Fiscal Year 2017. A copy of the agreement is enclosed for
your review.

The eighth order of business is Staff Reports. Section A is the Attorney’s Report and an update on
the litigation will be discussed under Sub-Section 1. Section B is the Engineer’s Report. Sub-Section 1
is the presentation of the Annual Stormwater Management System Inspection Report. A copy of the
report is enclosed for your review. Section C is the District Manager’s Report. Sub-Section 1 includes
the Action Items List for your review. Sub-Section 2 includes the check register for approval and
Sub-Section 3 includes the balance sheet and income statement for your review. Section D is the
Field Manager’s Report. Sub-Section 1 will provide details of field issues going on in the community.
Sub-Section 2 is a customer complaint log. Sub-Section 3 is the monthly aquatic treatment report
from Clarke Environmental. Sub-Section 4 is the monthly midge treatment report from Clarke
Environmental. Copies of all four items are enclosed for your review. Under Sub-Section 5, a
preview of the pond aeration pilot system will be presented.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincefely, \/) 6 /\/\(_.

George S. Flint
District Manager

CC: Michael Eckert, District Counsel
Michael Dell'Isola, District Engineer
Brian Smith, Field Manager
Darrin Mossing, GMS

Enclosures
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MINUTES OF MEETING
POINCIANA
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Poinciana Community

Development District was held on Wednesday, January 17, 2018 at 11:31 a.m. in the Starlite

Ballroom, 384 Village Drive, Poinciana, Florida.

Present and constituting a quorum were:

Robert Zimbardi Chairman

LeRue “Skip” Stellfox Vice Chairman
Lita Epstein Assistant Secretary
David Lane Assistant Secretary

Also present were:

George Flint District Manager
Michael Eckert District Counsel
Michael Dell’Isola District Engineer
Brian Smith Field Manager
Russ Simmons Inframark

The following is a summary of the discussions and actions taken at the January 17, 2018

Poinciana Community Development District’s Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Flint called the meeting to order and called the roll.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited at the Audit Committee Meeting.

THIRD ORDER OF BUSINESS Audience Comments

There being none, the next item followed.

FOURTH ORDER OF BUSINESS Approval of December 13, 2017 Meeting
Minutes
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Mr. Zimbardi presented the minutes of the December 13, 2017 mecting. There were no

corrections.
" On MOTION by Mr. Stellfox, seconded by Mr. Lane, with all in |
favor, the Minutes of the December 13, 2017 Meeting, were
approved. -
FIFTH ORDER OF BUSINESS Consideration of Engineering RFQ

Submissions

Mr. Flint recalled that previously, the Board authorized staff to issue a request for
qualifications for District engineering services, under the Consultant’s Competitive Negotiations
Act (CCNA). The selection of engineering services was based on qualifications, not price. GAI
Consultants and Hanson, Walter & Associates submitted proposals. Since less than three
proposals were received, the Board could choose to reject the bids and re-bid or accept them.

Ms. Epstein wanted to re-advertise, due to the RFQ being published during the holiday
season. Mr. Flint stated that receiving one response was typical, because not many firms provide
District Engineering services for CDDs. Mr. Zimbardi was surprised that Atkins did not bid.
Mr. Eckert stated that there was a temporary agreement with GAI. After further discussion, there

was Board consensus to defer this item to the February meeting.

SIXTH ORDER OF BUSINESS Consideration of Audit Committee
Recommendation

Mr. Eckert requested the Board direct staff to negotiate a contract with the number one

ranked firm, or the second ranked firm, if negotiations with the number one ranked firm failed.

On MOTION by Ms. Epstein, seconded by Mr. Lane, with all in
favor, the Audit Committee ranking was approved and staff was
authorized to negotiate an agreement with Berger, Toombs, Elam,
Gaines & Frank to provide auditing services for the Fiscal Year
2017.

SEVENTH ORDER OF BUSINESS Consideration of Addendum to GMS-CF,
LLC District Management Agreement for
Website Management and Dissemination
Agent Services
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Mr. Eckert stated that, at the last meeting, the Board approved an addendum for
Dissemination Agent and website services. Dissemination Agent services was $5,000 and

$1,500 for website services.

On MOTION by Mr. Stellfox, seconded by Ms. Epstein, with all in 'l
' favor, the Addendum to the GMS-CF, LLC District Management
Agreement for Website Management and Dissemination Agent
H Services, was approved. ‘
EIGHTH ORDER OF BUSINESS Discussion of Two Pond Conveyances and
Maintenance Responsibility

Mr. Eckert requested that the Board authorize staff and the Chair to accept ownership of
two ponds, subject to District Counsel and the District Engineer’s final approval of the ponds and
legal documents. If the District was not already maintaining the ponds, staff would negotiate a
contribution from the developer, Avatar to the District, to cover operations and maintenance
expenses, from now until September 30™. Mr. Dell’Isola was reviewing the as-builts. Mr.
Zimbardi wanted to defer until all items were completed and problems were remedied. After

further discussion, there was Board consensus to defer this item until the February meeting.

NINTH ORDER OF BUSINESS District Manager’s Report

A. Presentation of Financial Statements

Mr. Flint presented the financial statements that were prepared by Inframark through
December 31%.

Ms. Epstein wanted to defer this item so that the District Manager could review the
financials. Mr. Zimbardi requested for clarification on several items and for the District
Manager to provide a variance report, explaining why many items were over 25% of budget.

Afier further discussion, there was Board consensus to defer this item until the February meeting.

B. Follow Up Items
i Reconciliation of AV Homes Invoices
ii. Inframark Monthly Invoice (October, November and December)
i, Floralawn Invoice

iv. Labor Staffing Invoices
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Mr. Lane voiced concern that many items were incomplete and Inframark’s final
payment. Mr. Eckert would speak to Inframark to ensure that accounts were adjusted
accordingly. Ms. Epstein requested withholding Inframark’s final payment until all items were
accounted for and would provide a list of questions to the District Manager and District Counsel.

Mr. Flint eluded to an email from Mr. Koncar on transition issues. GMS was working
through those items and was hoping to receive records in advance of the January 25" deadline.

Inframark was making progress on the outstanding issues.

TENTH ORDER OF BUSINESS Staff Reports

A. Attorney

i. Litigation Update

Mr. Eckert stated that the Supreme Court appeal was scheduled for all arguments on
April 4, and the earliest time to issue bonds would be in the fall. Mr. Zimbardi asked if this
meant that the bonds could not be issued until September and October. Mr. Eckert noted this
was the case, and recommended having a joint meeting in May or June. Until then, individual
meetings would be appropriate. Mr. Zimbardi asked when inspection deadline would occur. Mr.
Eckert anticipated March or April, but there was discussion with the developer about extending
that. At a future meeting, the Board will receive an amendment to extend the due diligence
period.

Mr. Zimbardi asked about the developer’s position on the extensions and increases on
funding. Mr. Eckert noted that so far, the developer wanted to proceed with the transaction and
understood that the cost increased. They were amenable to increasing the Funding Agreement
and extending the due diligence period. Mr. Dell’Isola will verify if the ADA deficiencies were
corrected. There was a proposal for an ADA Inspector to perform an inspection.

B. Engineer

Mr. Dell’Isola reported that the Pond E-3 aerator was progressing. Mr. Simmons
obtained one proposal and were waiting for responses from other electricians. The electrical
work was estimated between $12,000 and $15,000, which was more than anticipated. Mr.
Dell’Isola wanted to wait for additional quotes before proceeding. Mr. Zimbardi asked if Mr.
Smith was apprised of the situation. Mr. Smith was not aware of it but would get up to speed.

Mr. Flint would include it as an action item.
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C. Field Manager
The Board requested that future Field Manager Reports have a larger font and pond

numbers.

ELEVENTH ORDER OF BUSINESS Supervisor’s Request

Mr. Zimbardi stated that the dead tree at 232 Sorrento Road was on CDD property and
asked whether it should be removed and replaced and by whom. Mr. Lane lives on Sorrento
Road, and was not aware of the tree. Mr. Dell’Isola noted that it was an Qak tree, which
Floralawn wanted $3,500 to remove. Mr. Simmons would obtain additional proposals, but
requested that the Board approve Floralawn’s proposal, so the tree could be removed in the event
there was a health, safety issue. Mr. Smith evaluated the tree and it was in a field, away from

homes and the proposal included stump grinding.

On MOTION by Mr. Lane, seconded by Ms. Epstein, with all in

favor, additional proposals would be solicited for the removal of the
dead tree at 232 Sorrento Road, was approved in a not-to-exceed
amount of $3,500. |

Mr. Stellfox asked about the Board vacancy. Mr. Eckert explained that when there is a
vacancy, the remaining Board Members had the power to appoint someone now or advertise to
the community to receive letters of interest, 10 days before the next meeting. Ms. Epstein
wanted to send out an email blast to the entire community.

Mr. Flint announced that the next meeting was February 21, 2018.

TWELFTH ORDER OF BUSINESS Audience Comments

Mr. Gene Birch, Vice President of the Fishing Club referred to the condition of culverts.
Dick Federoff sent a follow-up email to Gary Moyer and Kathy Leo on December 3, 2015 and
they were supposed to follow-up with a plan, but it’s been five years without a solution. Mr.
Birch recalled that there was an analysis of all ponds. Mr. Zimbardi confirmed that the District
Engineer was evaluating all ponds.

Mr. Dell’Isola stated that there were some miter end sections with erosion, in the prior

annual inspection. Ponds that were not being maintained or repaired, would be revisited. Ms.
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Epstein requested a report on ponds that were supposed to be maintained. Mr. Zimbardi was
disappointed that a resident had to come before the Board for something that should have been
completed four years ago. Discussion ensued. Mr. Birch requested a copy of the report. Mr.
Flint would provide.

Mr. Simmons reported on the skimmer boards. Most were repaired, but he was waiting
for direction from Ms. Leo on whether the miter end sections needed to be replaced or rock
placed around them. The purpose of the skimmer board was to keep trash out of the control
structure, but brackets are cracking in half. Mr. Flint stated that skimmer boards could be
repaired internally, but site contractors must perform the miter end work. Mr. Dell’Isola stated
that it was hard to solicit contractors and harder to deal with the miter end sections during the
wet season, as they were designed to be below the water surface.

Mr. Zimbardi requested a report on what work was outstanding that what was

accomplished since the last meeting.

THIRTEENTH ORDER OF BUSINESS Adjournment

| On MOTION by Ms. Epstein, seconded by Mr. Lane, with all in
| favor, the meeting was adjourned at 12:23 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman



MINUTES OF THE JOINT MEETING
OF THE POINCIANA & POINCIANA WEST
COMMUNITY DEVELOPMENT DISTRICTS

The regular meeting of the Board of Supervisors of the Poinciana Community

Development District and Poinciana West Community Development District was held

Wednesday, December 13, 2017 at 1:00 p.m. at the Starlite Ballroom, located at 384 Village

Drive, Poinciana, Florida.

Present and constituting a quorum of the Poinciana CDD Board were:

Robert Zimbardi
LeRue “Skip” Stellfox
Lita Epstein

David Lane

Chairman

Vice Chairman
Assistant Secretary
Assistant Secretary

Present and constituting a quorum of the Poinciana West CDD Board were:

Charles Case, 111
Shirley Bzdewka
Sidney Rosenberg

Also present were:

Bob Koncar
Michael Eckert
Michael Dell’Isola
Kevin Plenzler
Numerous Residents

Chairman
Assistant Secretary
Assistant Secretary

General Manager, Severn Trent Services
District Counsel

District Engineer

Fishkind & Associates, Inc.

The following is a summary of the discussions and actions taken at the December 13, 2017 Joint

Meetings of the Poinciana CDD and the Poinciana West CDD Board of Supervisors.

FIRST ORDER OF BUSINESS

A. Poinciana CDD

Call to Order and Roll Call

Mr. Zimbardi called the meeting to order and called the roll. A quorum was established.

B. Poinciana West CDD

Unapproved Minutes
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Mr. Case called the meeting to order and called the roll. A quorum was established.

SECOND ORDER OF BUSINESS Pledge of Allegiance

The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Audience Comments
. Brenda Taylor voiced objection to the special assessments.
. Beverly Gise commented on amenities.
o Hank Barren commented on AV Homes buy-down.
. Monic Master commented on bond issue.
. Dr. V commented on CDDs and increases in assessments.
FOURTH ORDER OF BUSINESS Approval of Minutes of November 15,

2017 Joint Board Meeting
A. Poinciana CDD

Mr. Zimbardi stated each Board member received a copy of the Minutes of the November
15,2017 Joint Board Meeting, and requested any additions, corrections or deletions.

There not being any,

On MOTION by Mr. Stellfox seconded by Ms. Epstein with all in
favor, the Minutes of the November 15, 2017 Board Meeting were
approved.

B. Poinciana West CDD

Mr. Case stated each Board member received a copy of the Minutes of the November 15,

2017 Joint Board Meeting, and requested any additions, corrections or deletions.

On MOTION by Ms. Bzdewka seconded by Mr. Rosenberg with
all in favor, the Minutes of the November 15, 2017 Board Meeting
were approved.

FIFTH ORDER OF BUSINESS Consideration of District Engineering
RFQ Responses
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This item was deferred to the January meeting.

SIXTH ORDER OF BUSINESS Discussion of Status of Bond Validations

Mr. Eckert provided an update on the bond validation.

SEVENTH ORDER OF BUSINESS Public Hearing Relative to Imposition of
Debt Service Assessments
Mr. Eckert asked Bob Koncar to confirm, to which Mr. Koncar did confirm, that the
notices of the public hearing were published and notices mailed as required by Chapters 170, 190
and 197.
Poinciana CDD

On MOTION by Mr. Stellfox seconded by Ms. Epstein with all in
favor, the public hearing relative to imposition of debt service
assessments was opened.

Poinciana West CDD

On MOTION by Ms. Bzdewka seconded by Mr. Rosenberg with
all in favor, the public hearing relative to imposition of debt
service assessments was opened.

A, Presentation of New Engineer’s Report

Mr. Eckert commented the only change he is aware of from the last meeting is that there
was a question in terms of the performing arts real estate being included in the report which has
been corrected to include the performing arts center parcel in all references.

Mr. Dell’Isola confirmed Mr. Eckert’s comment and additionally commented the only
change was the exhibit and date of the report to coincide with today.

The residential unit count and the number of golf courses was addressed.

Mr. Dell’Isola noted the number of residential units is tied to the sale of assets number.

Mr. Eckert commented that the number of residential units should match the number that

is in the assessment methodology which is the 5,595.
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Mr. Eckert commented that the Board can approve subject to adjusting the phasing to
properly reflect the correct number of units to 5,595, but phasing has no bearing on the total
amount of assessments per unit.

Discussion ensued to confirm inclusion of the performing arts center.

There being no additional questions from the Poinciana CDD Board or the Poinciana
West CDD Board;

Mr. Eckert asked, Mr. Dell’Isola based on your professional experience are the cost
estimates in your Engineer Report reasonable and proper?

Mr. Dell’Isola responded yes they are.

Mr. Eckert asked and are you aware of any reasons to believe that the amenity project
cannot be carried out by the District?

Mr. Dell’Isola responded no I am not aware of any.

B. Presentation of New Assessment Methodology

Mr. Eckert stated there have been no changes since the agenda has gone out and asked
Mr. Kevin Plenzler of Fishkind & Associates to present the new assessment methodology.
Mr. Plenzler of Fishkind & Associates presented the new assessment methodology
associated with the recreational facilities acquisition.
The following was noted:
> There have been no changes to this document as previously provided to you;
Table 1 outlines the recreational facilities cost, Table 3 shows estimated amount
of debt associated with recreational facilities acquisition totaling $95,520,000,
Table 4 has 5,595 units within Poinciana/Poinciana West subject to assessments,
to which per unit assessment would not exceed $17,072.39 in principal and
$1018.18 annually.
» Fishkind has analyzed the bond debt service assessments contained in the Master
Assessment Report and find the assessments to be reasonably allocated.
» They found that a special benefit is received by the Districts’ properties and
owners associated with the recreational facilities acquisition.
Mr. Eckert commented instead of referencing Solivita Grande it can be referred to as the
other proposed community that is adjacent to this District but located in Osceola County

primarily, if the Board so agrees.
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Mr. Iorio, of AV Homes, commented the term was used for some of the first phases so
hence from this point on we are calling it Solivita North. It is on the north part of Cypress
Parkway. Board members agreed with this term.

Mr. Eckert commented change of term to Solivita North will be incorporated.

The costs in Table 3 were discussed.

Question regarding bond issue, Table 3, to explain line items to which Mr. Plenzler
explained the various standard transactional costs associated with bond issue.

Mr. Eckert explained the Net OID and the underwriter’s discount, which is essentially the
underwriter’s fee, that it’s an estimate and not final but including the assumption would be best
until it is finalized; we will not know whether this fee would be there until we actually enter the
bond market.

Mr. Eckert additionally explained that capitalized interest is a maximum estimate placed
in order to accommodate for the time between when bonds are issued and when we actually start
to collect assessment revenue; we want to provide for a period of time where we do not have to
make payments until we start to collect assessment revenue.

Mr. Eckert additionally explained that cost of issuance includes a bond counsel fee, some
of bond financing team agreement including litigation cost and things like that, DTC fees, trustee
fees, district counsel fees, certification fees, at least half of which is due diligence cost to get to
bond transaction.

Mr. Plenzler additionally explained that Net OID is the underwriter’s “worst case
scenario” estimate price to take the bonds to market, which may be less than as it appears now,
but it will not go higher than the estimate. Mr. Eckert explained that debt service reserve is
money that the bond holders lend to the District, which is put into a fund that meets obligations
that cannot be met, which only the trustee can access and disburse; anything left over in the
reserve would act as a credit towards and offset what people would have to pay in the last debt
service assessment (which would be 30 years down the road); a standard requirement for any
bond issuance.

Mr. Eckert asked, Mr. Plenzler in your professional opinion do the lands subject to the
amenity assessments receive special benefits from the amenity improvement plan?

Mr. Plenzler responded yes.
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Mr. Eckert stated I am going to ask you a series of questions here dealing with the types
of benefits and ask after each one if you can signify by saying yes which means in your opinion
that you agree that the benefits to the assessed property include the statement that I have made.

Mr. Eckert asked is it your opinion that some of the special benefits include ownership
and control of the existing facilities and the programing of the same by the residents which
results in increase use and enjoyment of the benefitted property?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include additional recreational facilities in the
amount of an estimated $11.2 million the scope of which is to be determined by residents which
results in increased use and enjoyment of the benefitted properties?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include the reduced need for personal
recreational facilities and equipment which results in an increased use and enjoyment of
benefitted properties?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include reduced cost of ownership of the
amenity facilities due to the District’s exemption from state sales tax, some local property taxes
and sovereign immunity limits on liability which results in lower costs of operation of facilities
and a decrease O&M assessment lien on the benefitted property?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include low cost tax exempt financing available
to the Districts which is not available to the club which results in lower capital costs and a
decreased debt assessment lien on the benefitted properties?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include the elimination of club fees as a lien on
the land within Solivita?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include a payoff of replaced club fees in 30 years
compared to paying of club fees in perpetuity under the club plan which reduces the overall
capital debt lien imposed on the benefitted properties?

Mr. Plenzler responded yes.
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Mr. Eckert asked do the special benefits include the fact that the CDD debt assessments
are not subject to future increases as are current club fees which reduces the overall capital debt
lien imposed on the benefitted properties?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include the ability to reﬁnanee CDD debt
assessments in the future resulting in potential additional savings to residents which reduces the
overall capital debt lien imposed on the benefitted properties?

Mzr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include the developer’s payment of CDD debt
and O&M assessments on its lands which fees it is currently not required to pay under the club
plan which reduces the need to asset benefitted properties to fund those amounts?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include limitation of Solivita North passes to
non-residents which is currently not limited by the club plan and which results in number one,
increase use and enjoyment of benefitted properties; and two, reduces the amount of O&M
assessments to be levied on benefitted properties by limiting overcrowding, overuse etc.?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include the fact that the amenity facilities will
not be subject to foreclosure as they are now, being that they are privately owned and subject to
mortgage, which ensures continuous operation of the facilities which protects property values
within the community?

Mr. Plenzler responded yes.

Mr. Eckert asked do special benefits include eventual resident ownership and operation
of the sales and administration building which ensures the manner in which this facility will be
utilized protecting property values within the community from a non-conforming use of the
facility?

Mr. Plenzler responded yes.

Mr. Eckert asked do the special benefits include establishment of a capital reserve fund
without materially increasing amounts paid where no fund has currently been established which
results in a reduced O&M assessment lien on the benefitted properties to fund the same?

Mr. Plenzler responded yes.
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Mr. Eckert asked in your professional opinion will the special benefits the lands will
receive be equal to or in excess of the amenity assessments thereon when allocated as set forth in
the methodology?

Mr. Plenzler responded yes.

Mr. Eckert asked in your professional opinion are the amenity assessments reasonably
apportioned among the lands subject to assessments?

Mr. Plenzler responded yes.

Mr. Eckert asked in your professional opinion is it reasonable, proper, and just to assess
the cost of the amenity improvement plan against the lands in the District in accordance with
your methodology which results in the amenity assessments set forth in the final assessment roll?

Mr. Plenzler responded yes.

Mr. Eckert asked and finally is it your opinion that it is in the best interest of the District
and its residents that the amenity assessments be paid and collected in accordance with the
methodology in the Districts’ assessment resolutions?

Mr. Plenzler responded yes.

Mr. Eckert stated thank you very much Mr. Plenzler.

There being no comments or questions from the Board, the next item followed.

C. Solicitation of Public Comments
Mr. Eckert invited public comments, limited to 3 minutes per person to comment, at

which point the following comments were received from the public on the public hearing for the
Poinciana CDD as well as the Poinciana West CDD.

Mr. Norm Gondel commented that benefit provided by assessment should be derived
from the services provided by the assessment and that the benefits articulated today are benefits
derived from the acquisition of the recreational amenities and are uncertain to determine what, if
any, benefits would be derived thereafter from the services to be provided by the additional
recreational requisition. He further stated that the Board should be advised to ask these questions
and without it the vote would be uninformed.

Dr. Martin Kessler commented that he does not believe the amenity improvement plan
can be valued.

Mr. Harry Zolad commented his concerns over the volatility of the bond market and its

impact on how quickly and efficiently the acquisition should be handled; he requested that
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questions towards Mr. Plenzler and the figures related to the reserves used for a 17 year old
building be in writing somewhere for resident review.

Mr. Tom Paul commented confusion over the bond issue amount and the cost of the bond
which exceed the bond issue, to which Mr. Eckert stated he can clarify these after the public
hearing portion.

Mr. Jim Sachek commented that there are various perceptions of “value” generally and
value as to the amenity center and that varying degrees of value does not necessarily mean any
specific one is arbitrary and capricious.

Mr. Tom Sledasky commented his concern over evaluation of appraisal resulting in the
prices that they see and wanted to know how would a third party buyer value these amenity
center.

Mr. Pat Musto commented his concern over residents of new development using the
existing amenities.

A Resident commented his concern over “hidden” fees, to which it was addressed that
confusion is partly relieved by the different format.

Mr. Eckert encouraged all to check out the Q&A published on the District’s website that
can address some of these questions.

A Resident wanted to know the status on the due diligence on all the properties to which
it was answered that the inspection period was still open.

Mr. Terry Gwade commented that club fees collected thus far seems to have been
collected as pure profit, commented on his concern over current trends in bond market to raise
interest rates and the resulting increase cost to the homeowners, and commented that all those
benefitting from the new amenity center should share the cost of the new facility.

Dr. Kessler commented there is no law stating Board Member should sit like mannequins
to which Mr. Eckert said the Board has been advised not to engage in conversations with those
who litigate against them,

A Resident commented that absent the resident’s opposition, this sale would not have
gone through as of this moment.

Mr. Curtis T. asked what is the point of having people sit in the audience if people’s

questions are not being answered.
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Mr. Mike Stafford commented that he does not like Mr. Eckert telling the Board to not
answer any questions and strongly stated it is a total farce.

Mr. Malcolm A. commented that it is unclear why the residents are paying for things that
in his view should have been picked up by the Developer.

Ms. Janet Hamlet commented that the Board represent the residents and wished the Board
happy holidays.

Mr. Tony Iorio with AV Homes explained the history of community and the acquisition
of recreation amenities and thanked the Board for their representation of the community.

Mr. Mike S. commented that in his judgment, the value of debt should equal to the
current amount of money it takes to run the facilities.

Mr. Richard M. commented that growing community has growing needs but that in his
recollection only one Board member ever answered any questions.

No further public comment was offered.

Poinciana CDD

On MOTION by Mr. Zimbardi seconded by Mr. Stellfox with all
in favor, the public comment period of the public hearing relative
to imposition of debt service assessments was closed.

Poinciana West CDD

' On MOTION by Ms. Bzdewka seconded by Mr. Rosenberg with
all in favor, the public comment period of the public hearing
relative to imposition of debt service assessments was closed.

D. Consideration of Resolutions Imposing Debt Service Special Assessments

Mr. Eckert noted the following before consideration of Resolution:
AV Homes is liable to pay for debt assessments which will pay for the new facilities, so they
are sharing in the cost.
In his opinion when you finalize assessments at a certain interest rate, the interest rate risk
passes to the developer; so this District is not taking on interest rate risk above and beyond what

is included in your assessment methodology.

10
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The aspect of special benefit and whether or not this project provides a special benefit was
heard by Judge McDonald and resolved in favor of the District and the judge did not overturn the
valuation issue.

Discussion ensued with regard to the presented Resolutions.

Mr. Eckert described the Assessment Resolutions:

Section 1 sets forth the Board’s authority to adopt the assessment resolution.

Section 2 makes certain findings based on the steps taken to date as well as the evidence
presented at today’s hearing.

Specifically, makes the finding that it is necessary to the public health, safety and welfare
and in the best interests of the Districts that:

the Districts provide for the Amenity Improvement Plan;

the cost of the Amenity Improvement Plan be assessed against the lands benefitted by such
improvements; and

the District issue bonds to finance the cost of the Amenity Improvement Plan.

Also, finds that the acquisition, construction and reconstruction of the Amenity
Improvement Plan, and the sale and issuance of the Amenity Bonds, serves a proper, essential
and valid public purpose and is in the best interests of the Districts, the landowners and residents.

Section 3 authorizes the acquisition, construction and reconstruction of Amenity
Improvement Plan as set forth in the Engineer’s Report.

Section 4 sets forth the estimated cost of the Amenity Improvement Plan.

Section 5 equalizes, approves, confirms and levies the Amenity Assessments.

Section 6 provides the process for finalizing the Amenity Assessments at the time of
completion of the Amenity Improvement Plan.

Section 7 provides for the payment and collection of the Amenity Assessments.

Section 8 provides for the application of True-Up Payments for Poinciana CDD in the event
the Developer develops less units than is presently planned (i.e. 3,945 total units).

Note that Poinciana West CDD has recently platted Phase 7F with the required number of
units (i.e. 1,650 total units), so its resolution does not include a provision related to True-Up
payments.

Section 9 (8 for PWCDD) provides that certain property owned by HOAs, POAs and

government entities are exempt from the Amenity Assessments in accordance with Florida law.

11
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Section 10 (9 for PWCDD) provides for the recording of an assessment notice in the public
records of Polk County.

Remaining Sections are administrative in nature.

Mr. Eckert asked does anyone from the Poinciana CDD Board or the Poinciana West CDD
Board want to make an adjustment to the assessments as you sit as an equalization Board?

Mr. Eckert explained in response to a Board member question that the Resolution becomes
effective upon adoption but it does not certify for collection, meaning if the sale of amenities
does not go through, then no assessments will be collected and another resolution would be
prepared to nullify this resolution.

Mr. Eckert explained in response to a Board member question that Resolution is necessary
now to have the assessments validated to ensure potential bondholders that the District has
secured a revenue stream.

Mr. Eckert explained in response to a Board member question that the Board will have the
judge’s ruling on whether the club revenue income stream is legal prior to the closing of sale. In
his view, a court opinion will be the best to support the legality of income stream.

Mr. Eckert explained in response to a Board member question that if the Florida Supreme
Court decides against the District the course of action will be somewhat determined by what the
Court may direct the District to do.

Mr. Eckert explained that the valuation issue was put in front of Judge McDonald and Judge
McDonald approved the valuation method as a proper method of valuation.

There was concurrence from the Poinciana CDD Board members and the Poinciana West
Board members that no one wanted to make an adjustment to the assessments as they sit on the
Equalization Board.

i. Poinciana CDD

On MOTION by Mr. Lane seconded by Mr. Stellfox with Mr.
Zimbardi, Mr. Stellfox, and Mr. Lane in favor and Ms. Epstein
opposed, Resolution 2018-07, A Resolution Authorizing District
Projects for the Acquisition, Construction and/or Reconstruction of
Certain Amenities and Related Infrastructure Improvements;
Equalizing, Approving, Confirming, and Levying Special
Assessments on Property Specially Benefited by such Projects to
pay the Cost Thereof, Providing for the Payment and the
Collection of such Special
Assessments by the Methods Provided for by Chapters 170, 190

12
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and 197, Florida Statutes; Confirming the Districts Intention to
Issue Special Assessment Bonds; Making Provisions for Transfers
of Real Property to Governmental Bodies and Other Exempt
Entities; Providing for the Recording of an Assessment Notice;
Providing for Severability, Conflicts and an Effective Date was
adopted.

ii. Poinciana West CDD

On MOTION by Ms. Bzdewka seconded by Mr. Rosenberg with
all in favor, Resolution 2018-05, A Resolution Authorizing District
Projects for the Acquisition, Construction and/or Reconstruction of
Certain Amenities and Related Infrastructure Improvements;
Equalizing, Approving, Confirming, and Levying Special
Assessments on Property Specially Benefited by such Projects to
pay the Cost Thereof; Providing for the Payment and the
Collection of such Special
Assessments by the Methods Provided for by Chapters 170, 190
and 197, Florida Statutes; Confirming the Districts Intention to
Issue Special Assessment Bonds; Making Provisions for Transfers
of Real Property to Governmental Bodies and Other Exempt
Entities; Providing for the Recording of an Assessment Notice;
Providing for Severability, Conflicts and an Effective Date was
adopted.

EIGHTH ORDER OF BUSINESS Supervisor Comment
e Mr. Case noted that all questions regarding the assessments have been previously

addressed and information is available on the website.

NINTH ORDER OF BUSINESS Audience Comments
e Residents commented on the assessments.

TENTH ORDER OF BUSINESS Adjournment
A. Poinciana CDD

There being no further business,

On MOTION by Ms. Epstein seconded by Mr. Stellfox with all in
favor, the meeting was adjourned at approximately 2:45 p.m.

13
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B. Poinciana West CDD

There being no further business

On MOTION by Mr. Rosenberg seconded by Ms. Bzdewka with
all in favor, the meeting was adjourned at approximately 2:45 p.m.

Poinciana CDD

Secretary/Assistant Secretary Chairman/Vice Chairman

Poinciana West

Secretary/Assistant Secretary Chairman/Vice Chairman

14



MINUTES OF MEETING
POINCIANA
COMMUNITY DEVELOPMENT DISTRICT

The Audit Committee meeting of the Poinciana Community Development District was
held on Wednesday, January 17, 2018 at 11:00 a.m. in the Starlite Ballroom, 384 Village Drive,

Poinciana, Florida.

Present were;

Robert Zimbardi Chairman
LeRue “Skip” Stellfox

Lita Epstein

David Lane

George Flint

Michael Eckert

Michael Dell’Isola

Brian Smith

Russ Simmons

The following is a summary of the discussions and actions taken at the January 17, 2018

Poinciana Community Development District’s Audit Committee Meeting.

FIRST ORDER OF BUSINESS  Call to Order and Roll Call
Mr. Zimbardi called the meeting to order at 11:00 am. Board Members introduced

themselves and a quorum was established.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited.
Mr. Zimbardi requested a moment of silence on behalf of Richard Kellogg who passed

away.

THIRD ORDER OF BUSINESS Audience Comments

Mr. Donovan Brown, a resident, spoke about Mr. Kellogg.



January 17, 2018 Poinciana CDD

FOURTH ORDER OF BUSINESS Approval of January 3, 2018 Meeting
Minutes

Mr. Zimbardi presented the minutes of the January 3, 2018 meeting. There were no

corrections.
' On MOTION by Mr. Lane, seconded by Ms. Epstein, with all in |
‘_favor, the Minutes of the January 3, 2018 Meeting were approved. ‘
FIFTH ORDER OF BUSINESS Consideration of Audit RFP Submissions

Mr. Flint stated that four companies responded to the District’s request for proposals,
which were provided to the Board, along with a summary of each firm and a scoring sheet. All
firms specialize in CDD audits.

Discussion ensued. Mr. Lane noted that Grau & Associates did not mention the District
in their proposal. Mr. Eckert advised the Board to score based on experience, not whether or not
the District was mentioned in a proposal.

Ms. Epstein temporarily left the meeting.

After further discussion, Berger, Toombs, Elam, Gaines & Frank received 100 points and
was ranked number one, McDirmit Davis & Company received 98 points and was ranked
number two, Grau & Associates received 97 points was ranked number three and Carr, Riggs &
Ingram received 92 points and was ranked number four.

Ms. Epstein returned to the meeting.

On MOTION by Mr. Lane, seconded by Ms. Epstein, with all in |‘
favor, the ranking of Berger, Toombs, Elam, Gaines & Frank as |
number one, McDirmit Davis & Company as number two, Grau &
Associates as number three, and Carr, Riggs & Ingram as number
four was approved. H

SIXTH ORDER OF BUSINESS Adjournment

| On MOTION by Ms. ]_Epstein, seconded by Mr. Lane, with all in :;
| favor the Audit Committee meeting was adjourned at 11:31 am.
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1)

2

3)
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5)

6)

7)

POINCIANA COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER REQUEST FOR QUALIFICATIONS
COMPETITIVE SELECTION CRITERIA
Ability and Adequacy of Professional Personnel (Weight: 25 Points)

Consider the capabilities and experience of key personnel within the firm including certification,
training, and education; affiliations and memberships with professional organizations; etc.

Consultant’s Past Performance (Weight: 25 Points)

Past performance for other Community Development Districts in other contracts; amount of experience
on similar projects; character, integrity, reputation of respondent; etc.

Geographic Location (Weight: 20 Points)

Consider the geographic location of the firm’s headquarters, offices and personnel in relation to the
project..

Willingness to Meet Time and Budget Requirements {(Weight: 15 Points)

Consider the consultant’s ability and desire to meet time and budget requirements including rates,
staffing levels and past performance on previous projects; etc.

Certified Minority Business Enterprise (Weight: 5 Points)

Consider whether the firm is a Certified Minority Business Enterprise. Award either all eligible points
Or none.

Recent, Current and Projected Workloads (Weight: 5 Points)
Consider the recent, current and projected workloads of the firm.
Volume of Work Previously Awarded to Consultant by District (Weight: 5 Points)

Consider the desire to diversify the firms that receive work from the District; etc.



POINCIANA COMMUNITY DEVELOPMENT DISTRICT
SCORING MATRIX FOR DISTRICT ENGNEER

GAI Consultants, Inc.

Hanson Walter and
Associates, Inc.

Ability and Adequacy of
Professional Personnel
(Weight 25 Points)

Consultants Past
Performance
(Weight 35 Points)

Geographic Location
(Weight 10 Points)

Willingness to Meet Time and
Budget Requirements
(Weight 15 Points)

Certified Minority Business
Enterprise
(Weight 5 Points)

Recent, Current, and
Projected Workloads
(Weight 5 Points)

Volume of Work Previously
Awarded to Consultant by
District

(Weight 5 Points)

TOTAL POINTS
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B Gt eDnsuitants

December 4, 2017

Severn Trent Management Services
Attn: District Manager’s Office

313 Campus Street

Celebration, Fiorida 34747

District Engineer Request for Qualifications

Dear Board of Supervisors:

GAI understands that Poincizna Community Development District (PCDD) is seeking a firm that can be proactive in stormwater
maintenance and has the capability 1o support the amenity acquisition process and polentially those facilities in the future. Al will
serve as your advocate, and has been providing professionat engineering services for nearly 60 years.

Unigusily Qualified Team
GAl has assembled a team with the specific knowledge of the project and experience working with CDDs. This tearm will piovide
continuity and efficiency, to make quality of life in Solivita a priority. The team consists of:
® Kathy eo, PE, Lead District Engineer - she will provide support directly to you, the Board of Supervisors, and leadership for the GAl leam.
® Anthony Call, PE, Civil Engineer - served as design engineer for many portions of Solivita with 3 previous employer, he can provide helpful
smaintenance insight with the ponds.
® Kristen Caborn, CPRE, FCP Amenity Support~as former Parks Director for the City of St. Cloud, will provide hand-on, operationalexperience
to the PCOD for the pending acquisitions.
Looklng to the Peture

Ina changing world, we understand that the way things have been done in the past may not be good enough looking forward. As
the CDD matures we will adapt to those needs.

& We are commiited to sexvicing the needs of the PCOD in a timely manner. We have worked closely with the Severn Trent staff in the past,
and know this role will soon change, GAl has wotked together successfully the incoming District Manager, George Flint, from Govemnmental
Management Services. As our locations are located merety blacks from each other, we look forward io being able to cocrdinate projecis
efficiently with you.

® We will work together with Brian Smith, Field Manager fiom Govemmental Management Services, and closely coordinate the field
maintenance activities. In the last month, | have organized field maintenance conference calls—and expanded them to include those who
manage the HOA contracts— to take a more holistic approach 1o stormwater management and, specifically, midge control. These calls would
become a regular oecwitence,

¥ We lock forward 1o making more of the stormwater pond information digitally available and providing linkages on the PCDD website.

in addition to our qualifications and for a smooth transition, Atking has agreed to support GAl a3 a subconsu ltant, it necessary. This
amicable working relationship will give the PCDD the continuity needed while many matters are still in pragress

The GAl team is fully committed to performing the work in accordance with the terms of this proposal, and looks forward to the
opportunity to be pant of the PCDD staff. We will be committed resources whenever necessary throughout the duration of this
contract. We stand ready to help you find innovative solutions for stormwater maintenance and management; articulate a vision for
success; and anticipate varied requirements of designing, permitting, and constructing with the potential amenity acqjuisition.

You have my personne! commitment that GAl will serve the PCDD with the utmost respect and professionalism, while seamlessly
performing the required cluties of the District Engineer,

Sincerely,

GAl Consultamts, Inc.

Kathleen Leo, PE
Principal in Charge

GAl Consulerts, Inc. | G18 E South Street, Suite 700, Orando, FL 32801 | T 407423.8398 | F 407.8431070 | Page |
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Firm License and Statement
Firm state license ana authorized to do business in Florida

GAlConsultants, Inc., is a corporation organized under the laws of the State of Pennsylvania since 1958, and has been licensed to
conduct business in the State of Florida since 1874,

State of Florida
Department of State

1 centify from the records of this office that G-A-l CONSULTANTS, INC. isa
Pennsylvania corporation authorized to transact business in the State of Florida,
qualified on December 11, 1974,

The document number of this corporation is 833525,

I further certify thet said corporation has paid all fiees due this office through
December 31, 2017, that its most recent annual report/uniform business report
was filed on February 10, 2017, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given nrrder my hand and the
Great Seal of the State of Filorida
at Tallahassee, the Capital, thsis
the Tenth day of Febrnary, 2017

Secretary of State

Tracking Number: CC5744303885

‘To authesaticate this certificate.visit the following site.enter this sumber, md then
feflaw the instractions displayed,

brtps:/iservices.sunbiz.org/Filings/CorvillesteOStatus/Corificate A uthentication

THEPOINCIANAWEST GOMMUNITY DEVELOPMENT DISTRICT| Chi Engrneenng Seavices 1£3¢ -
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Licenses

Profassiora: Certification/Licenses

GAI Consuleants, Inc. - Engineering Anthony Call, PE

FBPE |

iay perar g

! Ciqo-e 47, Plodids Beatater

\ PB. Lic,No:
€7370

s liccaved as s Profestionil Wiginess g '.g::..pmm.mmsumu slonal RaglnecrGetier Clispter 471, Flotida Statuses
Espladon 2/% 0% PR Lic, Not e e P-B-.:J':‘Nol

Audh Na: 209555 5 Y wy Y E419

Kristin Caborn, CPRE, FCP

- —— ] I(eithHaugdahlPE

gecreation and Parj, -
N s Statg q Flmlda
Kristin L. Caborn fsiopal

has st the weauiremes of the Sandard sel forth br the
Nasional Cerdfiration Beard
ad b heoeby gramted crrtlicolion o a
Cerstlfied Park and Recreation Executive

the Attornep Gep,,

s ep OF
G-“'z 0 L2

®

FLORIDA CRIME PREVENTION TRAINING INSTITUTE
By cwands his swel it of recoguiion s

Kristin Caborn

THEPOINCIANA WEST COMMUNITY DEVELOPMENT DISTRICT | Civil Ergineening Serdoes |
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Subconsultants Information and Licenses
Certification/License ( M/WBE)

GAl relies on the professional services of various firms, and we select subconsultants on the basis of their talent and ability to
contribute to the project effort. We have inciuded Apex Engineering Inc., a certified WBE firm, to provide survey senvices. Apex
was established in March 1994 and opened its surveying department in june 1999, The proposed staff is Apex’s very own survey
department mariager, Russell A Brach, PSM, with over 28 years experience in the surveying field, including topographic, boundary,
ALTA, utiiity, GIS, GPS, records research, review of title work, CADD. (Resume included in the SF330 section)

RUSSELL A BRACH, PSM
Aok
0 g Py Sl Pokis Sy o8 Po Feteowy 28 9

Profssgictal Burvaydr and Mapper License
it p F Charar €73, P

RUSSELL A RRACH
1 SR LANCELOT L :% ‘é
STAND.A U3
ADAM Ik PLTIAN
COMMBSTIIN T ACRETLTURE

Has Reen Contified As A

WOMAN BUSINESS ENTERPRISE
Approved Lines (O Busisess:

STATE OF FLORIDA CERTIFIED PROFESSIONAL
ENGINEER AND STATE OF FLORIDA CERTIFIED
SURVEYOR.AND MAPPER

This certificate is valid:
November 2016 guough November 2018

Novemiber 21, 3016

THEPOINCIANA WEST COMMUNITY DEVELOFIMENT DISTRICT ; Tl Engineering Sesvices i<
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[
" ARCHITECT - ENGINEER QUALIFICATIONS
gaiconsultants 4
PART | - CONTRACT-SPECIFIC QUALIFICATIONS
A. CONTRACT INFORMATION
1. TITLE ANDLOCATION (Clly and State)
Engineering Services for Thie Poincaana Community Development
2. PUBLIC NOTIGE DATE 3, SOLICITATION OR PROJECT NUMBER
1171672017 A
B. ARCHITECT-ENGINEER POINT OF CONTACT
4. NAME AND TITLE
Kathleen Leg, Vice President
5. NAME OF FIRM
GAl Cansultants, Inc,
6, TELEPHONE NUMBER 7. FAX NUMBER 8. E-MAIL ADDRESS T
407-423-8398 | 407-843-1070 k.leo@gaiconsultants.com
€. PROPOSED TEAM
(Complote this section for the prime contractor and 84 key subcomractors.)
(CHECIG
528
E 3E[go 8 FIRM NAME 10 ADDRESS 11 ROLE IN THIS CONTRAGT
= | 38
GAl Consultants 618 E. South Street, Suite 700 s
/ 1] ) » . ’y
- D CHECK IF BRANCH OFFICE Orlando, FL 32801 Civil Engineering
b v Apex Engineering PO Box 5§8891 Survey Servi
[ caeck i sranch ofrice Orlando, Florida 32856 , hind
D. ORGANIZATIONAL CHART OF PROPOSED TEAM (Attached)

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 330 (REV. 8/2016) PAGE ABC4
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Anthony Call, PE
Civli - Permitiing
Keith Haugdszhl, PE

Landscape Architect - Park Planning and Design
Ryan A. Seacrist, LA

Civil - Construction Services

Nick Leyva, PE

Ecology and Environmental

Dj Sitverberg, MS, PWS, REP

Survey
Russell A Brach, PSM*

* Subconsultant - Apex Engineering [(MWBE}

[ = e e o ]
STANDARD FORM 330 (REV. 8/2016) PAGE D-5
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‘i g8l GO NS & RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Complefe ane Section £ for each ey person.}
12. NAME ) 13. ROLE IN THIS CONTRACT - 14 YEARS EXPERIENCE
Kathleen Leo, PE Lead District Manager 8. TOTAL __|b WITH CURRENT FIRM
Principal in Charge 24 <1
15. FIRM NAME AND LOCATION (City and Stata)
GAl Consultants, Orlando, FL
16, EDUCATION (Degres and Speciakzation) 17. CURRENT PROFESSIONAL REGISTRATION (State and Disciptine)

MS, Environmental Engineering, FL, Professional Engineer (PE)
BS, Environmental Engineering:

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations. Training. Awsrds, elc.)
Ms. Leo is part of GAl's Infrastructure group. With 24 years of experience, she has a broad range of experience in the private, public, and
federal markets. Ms. Leg is well versed in traditional, design-build, and integrated project delivery (IPD) contracting methods. Ms. Leo
has been involved in over a dozen CDDs in Florida throughout her career, She understands the process from contruction to acceptance
of infrastructure by a CDD. She has authared numerous Engineer's Reports and has worked closely with District Attomeys and District
Manager.

AFFILIATIONS: ASCE, Regional Vice President, 2002; Association of Florida Community Developers; Commercial Real Estale Women's
Network (CREW), Member. East Ceniral Florida Branch, Past-President, 2001 East Central Florida Branch, President, 2000; Fiorida
Engineering Society (FES); Lake County Bicycle and Pedestrian Advisory Committee

__18. RELEVANT PROJECTS

(1) TITLE AND LOCATION (Ciy and State) {2) YEAR COMPLETED
Poinciana Community Development District {PCDD), Poinciana, FL | PROFESSIONAL SERVICES | CONSTRUCTION g sppicatie)
, 2000-2017 N/A
a. | (3} BRIEF DESCRIPTION {Brief scope. sizs, cost, efc ) AND SPECIFIC ROLE [ check it project performet with current firm

District Engineer for continuing prafessional engineering services for PCDD, which included providing information, processing
construction requisitions, processing and acceptance of wiilities and stormwalter systems, and budget assistance. As District Engineer,
we prepared the engineering reports, which presented information pertinent to the financing of proposed improvements within the
PCDD,

{1) TITLE AND LOCATION (Ciy and Siale) (2) YEAR COMPLETED
Poinclana West Community Development District (PWCDD), Poinciana, FL | PROFESSIONAL SERVICES | CONSTRUCTION (¢ appicasie)
2006-2017 ' NIA
b. | ¢3) BRIEF DESGRIPTION {Brief scope, 8ize, cost, efe,) AND SPECIFIC ROLE 3 check # project performed with curvent firm

District Engineer for confinuing professional engineering services for PCDD, which included providing information, processing
construction requisitions, processing and acceplance of ulllities and stormwater systems, and budgsat assistance. As District Engineer,
we prepared the engineering reports, which presented information pertinent to the financing of proposed improvements within the
PGDD.

{1} TITLE AND LOGATION (City and State) (2 YEAR COMPLETED )

Enterprise Community Development Districts (ECDD), Celabratien, FL PPROFESSIONAL SERVICES |. CONSTRUCTION (7 apphcabis)
2000-2017 N/A

(3} BRIEF DESCRIPTION (Brief scope, sizs, cost, pic ) AND SPECIFIC ROLE [ Check if project perfames with curent firm

©. | Project Manager for services including preparing the engineering report that presented information pertinert to the financing of
proposed improvements within the districts, and for district engineering services, operations assistance, and maintenance of district
facilities. This project involved providing information, maps, graphics, legal descriptions, and skelches in support of the petition filed
befors the Florida Land and Water Adjudicatory Commission in accordance with Chapter 120, “Administrative Procedures Act” and
Chapter 180, “Community Development Districts.”

(1) TITLE AND LOCATION {Cily and State) . {2) YEAR COMPLETED
Urban Orlando CDD, Orlando, FL PROFESSIONAL SERVICES | CONSTRUCTION { apphustis}
2008-2016 NA
" (3} BRIEF DESCRIPTION (Brief scupe, 8ize, cost, elc,} AND SPECIFIC ROLE [ check if project performed with current firm

As Civil Engineer, worked with the COD as part of a firm, along with 24 others in Cenfral Florida, to write project worksheets for
disaster recovery work compieted following the 2004 hurricane season. Aimost $2 miliion of funding was requested from the Federal
Emergency Managemeni Agency (FEMA) for disaster work in this locale. The firm also assisted this community with any appeal efforts
related to funding denials.

STANDARD FORM 330 (REV. 8/2016) PAGE £-1
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"' galconsultants . pESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Compiete one Section E for each key person,)

12 NAME 13. ROLE IN THIS CONTRACT - L 14 YEARS EXPERIENCE

Kristin Cabom, CPRE, FCP Project Manager 8 T°T; 0. WITH CU'“;E”T FIRM

15, FIRM NAME AND LOCATION (City snd Stste) -

GAl Consultants, Orlando, FL -

16. EDUCATION {Dsgree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (Siate and Discipfin)

MS, Recreational Studies, BS, Recreation FL. FGP, Florida Crime Prevention Training Institute, CPRE,

National Recreation and Park Association

18. OTHER PROFESSIONAL QUALIFICATIONS (Pubiications, Organizations, Training, Awards, etc.)

Ms. Caborn has 18 years of extensive parks and recrealion management and planning experience involving managing several multimillion-
dollar parks and recreation projects, and providing master plan implementation and phasing plans services for public sector clients. Ms,
Caborn thoroughly understands the municipal park planning process through her experience as a previous Parks and Regreation Director,
where she was actively involved in all aspects of park planning, including extensive public involvement and facilitation. She is a Certifiad
Park and Recreation Executive ({CPRE), Florida Crime Prevention Through Environmental Design (CPTED) Pracfitioner (FCP), and was
named to Engineering News-Record’s Southeas! Top 20 under 40 in 2015. AFFILIATIONS Florida Recrestion and Parks Association
(FRPA) Foundation Trustee, President, 2013--201.4 Member of the first class of Certified Park and Recreation Executives through NRPA,
Parks Liaison, Florida Design Out Crime Association, a Grime Prevention Through Environmental Design (CPTED) Network, Florida CPTED
Practitioner, CPRE, National Recreation and Park Association

~ . 19.RELEVANT PROJECTS i

(1) TITLE AND LOCATION (Cily and Siate) (2) YEAR COMPLETED
Conceptual Plan, Construction Documents, and Construction PROFESSIONAL SERVICES | CONSTRUCTION #f appicotie)
Adminisiration for Poinciana Community Park, Polk County, FL 2012 2015

a. | (3) BRIEF DESCRIFTION (Brisf 5tcope. size, cost, 61¢.] AND SPECIFIC ROLE [£] Checkif project parformed with cumen fiem

Praject Manager. Design services for a conceptual plan of Poinciana Park, located in Polk County. Tasks included a site visit, meetings
with Poinciana residents, & draft conceptual plan, development of a final, rendered conceptual plan, and park standard list for the 29-
acre Poinciana Park.

(1) TITLE AND LOCATION (Cay and Siate) (2) YEAR COMPLETED
Parks, Recreation, Pathways and Open Spaces Master Plan, Casselberry, | PROFESSIONAL SERVICES | CONSTRUCTION (1 appicatie
FL 2017 N/A

b. | {3) BRIEF DESCRIPTION (Bris! scops, size, cosi elc) AND SFECIFIC ROLE Chack if project parformed with current firm

Project Manager/Park Planner. GAl's Community Solutions Group (CSG), as a subconsultant, provided professional parks and
recreation planning services to prepare a comprehensive Parks, Recreation, Pathways, and Open Spaces Master Plan for the City.
Scope of services included master planning, inventory and analysis, needs assessment, visioning, implementation, and the Parks and
Recreation Master Plan Final Report.

'(1) TITLE AND LOCATION {Gily and State) {2) YEAR COMPLETED
Parks and Recreation Continuing Services Contract, Osceola County, FL | PROFESSIONAL SERVICES | CONSTRUCTION (1 appicaie)
2018 N/A
¢. | (3} BRIEF DESCRIPTION [Brist scope. Sire, cosi, efc.) AND SPECIFIC ROLE [ Check it project performed with current firn

Project Manager for this continuing services contracl with Osceola County, which involved professional planning, design, and other

support services for the County's Park and Recreation Depariment. Service included system master or sectional planning, site

designs, landscape designs, architecture and engineering, environmental planning and engineering, permitting, natural resource
nning, and construction management or administration.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Mary jane Arrington Gym and Aquatic Center = Vance Harmon Park,| PROFESSIONAL SERVICES | CONSTRUCTION (1 aopscabiel
Poinciana, FL 2014 2016

d. | (3) BRIEF DESCRIPTION (Brief scope. size, cosL. etc.) AND SPECIFIC ROLE [J check it project performed with currant fim

Park Planner. The new 16,000-square-foot (sf) indoor facility includes a gym, fitness room, meeting rooms, locker roams, and a
warming kitchen. Outside features include a competition pool, fitness trail around the pond, a multi-use lawn for sports and outdoor
aclivities, an event lawn, and an ouldoor pavilion. High school swimmers in Poinciana will be able to compete at "home”, {hanks to the
completion of this new facility.
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= Agenda Page il
"‘ gaiconsultants o Lo uES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Compiete ope Sectian £ for sech kay porson.)

1ZNANE == 13 ROLE IN THIS CONTRACT 4, YEARS EXPERIENCE

Anthony Call, PE, LEED AP Shte/Civil Design *TW;: b WITH G"’*:ENT FIRM.
16. FIRM NAME AN LOCATION [CRy and State) ]

GAIl Consultants, Ortando, FL

16, EDUCATION (Degree 83 Specilzation) 17. CURRENT PROFESSIONAL REGISTRATION (Stete and Discipting)

MS, Civil Engineering Water Resources Management, FL. Professional Engineer (PE)

BS, Civil Engineering

18. OTHER PROFESSIONAL QUALIFICATIONS (Pubfcations, Organizetions. Traiing, Awerds, eic.)

Mr. Call specializes in civil engineering for land development, specifically design ang permitting for large-scale residential developments. He
oversees the design, pian production, and permitting for commercial/retail property development and other design projecis. His abilities as
a utility designer for residential and commerclal sites includes: conceptual design, civil engineer services, and cost estimates for planning
projects. Additionally, Mr. Call has been responsible for design and penmiiting, as well as staff management, budgeting, and schedules.
He is a capable client representstive at meetings, develops proposals and amendments, and leads design, entitlement and permitting
activities. Mr. Cafl also performs shop drawing reviews and approvals and site walk-through, and prepares plan packsges. He i adept in the
following areas: residential roadways, earthwork and mass grading, stormwater, potable water, reclaimed/reuse water, wastewater systems,
franchised utility design, and lot layout. AFFILIATIONS: American Soclety of Civil Engineers, Chi Epsilon Engineering Honor Society

A A AR R R AR RN EREREELERERREHNZHE R R R BB R R R e e e e

19. RELEVANT PROJECTS .

{1) TITLE AND LOCATION (City and Stsfe) (2) YEAR COMPLETED

Solivita West, Polk County, FL 'PROFESSIONAL SERVICES | CONSTRUCTION (¥ appicaie]
2000 2008

(3) BRIEF DESCRIFTION (Brief scope, size, cost, ¢ic) AND SPECIFIC ROLE [ Cheok if project performed with current farn

. | Senior Project Engineer for the Solivita West Development, a 950-acre tract. He worked on the South Florida Water Management
District (SFWMD) permits for all of five phases of construction. The stosmwater management system includes 21 interconnected wet
detention ponds and lakes and stormwater collection systems. The project included 1,650 homes, an amenities area, 70 acres of lakes
and inferconnecting ponds, stormwater collection systems, retention and detention systems, as well as a +250 ac watland restoration
area. The project was permitted through Polk County, SFWMD, and USACE.

(1) TITLE AND LQCATION (City and Stals) {2) YEAR COMPLETED
Wildlight Development, Nassua County, FL PROFESSIONAL SERVICES | CONSTRUGTION (¥ sppicatie]
2017 2018
b, | (3) BRIEF DESCRIPTION (Brief scope, size, cost, ale.) AND SPECIFIC ROLE [7) Check f project pertormed with current fm

Project Manager for a 2,900-acre master planned community. Project includes single-family residential, multi-family residential, office,
and commercial / refail. Sesvices included: sile planning, concepiual master planning, master utility design, lot grading, roadway
design, mass grading, stormwater design including nutrient removal calculations.

(1) TITLE AND LOCATION (CRy and State) {2) YEAR COMPLETED
Seveno Phase 2, Poinclana, FL PROFESSIONAL SERVICES | CONSTRUCTION (7 sppicatie)
2005 - 2008
€. | (3) BRIEF DESCRIPTION {Brief scope. size. cost, etc ) AND SPECKIC ROLE ) a Check # project performed with currerd firm

Project Manager for services including, planning access roadways, stormwater collection systems, water, sanitary, and reclaimed
water systems. The realignment of previously designed roadways into adjacent residential and industrial tracts was aiso required.

(1) TITLE AND LOCATION (Ciy and State) (2) YEAR COMPLETED
Maitiand West - Wiright PD Concept Planning, Maitland, FL PROFESSIONAL SERVICES CONSTRUCTION (¥ appicatie)
2014 | . ongoing
d. | (3 BRIEF DESCRIPTION (@rief scope, sze, cost, efc.) AND SPECIFIC ROLE [) Checkif project performed with current fiom

Project Manager for a 34-acre mixed use development including commercialiretali, multi-family residential, and mini storage. Services
included: site planning, conceptual master planning, underground stormwater design, utility design, grading, and roadway access
design.

S eS———. =~ —o——= . =
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"' gai consultants E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key persan.)

12 NAME - 13, ROLE IN THIS CONTRAGT . 14 YEARSEXPERIENCE
Keith Haugdahl, PE Design/Permitting 8 TDT:; ib- WITH CUi';E"TEF'RM

15. FIRM NAME AND LOCATION (Clly and Staile}

GAl Consultants, Orlando, FL

16. EDUCATION (Degree and Speciakization) 17. CURRENT PROFESSIONAL REGISTRATION (Statz and Discipting)

BS, Civil Engineering FL, Professional Engineer (PE)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Orgenizations. Training, Awards, efc,) )

Mr. Haugdahl specializes in engineering design, maintenance of trafic, and field inspection on land development projects for healthcare,
entertainment, relail, and res) estate clients. He Is experienced in the following disciplines: stormwater management, water, sanitary analysis,
modeling and design, grading design, horizontal layout and control, utility coordination, quantity take-offs, cost estimating, scheduling,
specification writing, shop drawing review, construction monitering, permitiing, exfiltration design, traffic control, and construction drawing

preparation.
Mr. Haugdahl assiste with parmitting for SJRWMD and SFWMD. He also assists with local govemment permitting required by the City of
Orlando and Orange County, state government permitting for FDOT and FDEP, and federal government permitting to address FEMA fiood

permitting.

19. RELEVANT PROJECTS

{1) TITLE AND LOCATION (Cily and State) {2) YEAR COMPLETED
Eustis Master Stormwater Plan, Eustis, FL PROFESSIONAL SERVICES | CONSTRUCTION ( apprcanie)
2012 2012
a. | (3) BRIEF DESCRIPTION (Brief scape, size, cost, ¢lc) AND SPECIFIC ROLE [ checkif project performed with current firm

kLead Project Engineer. The City of Eustis constructed a wet detention stormwater management facility for the downtown area. The
stormwaler is discharged Into Lake Eustis with minimal treatment and atienuation. GAl's objective of the project was 10 "Clean up”
downtown stonmwater runoff, including drainage flows from city, state, and county roads.

(1) TITLE AND LOCATION (Ciy and State) {2) YEAR COMPLETED

Victory Pointe Park, Clermont, FL PROFESSIONAL SERVICES | CONSTRUGTION (¥ spniicatie)
2016 ‘ N/A

(3) BRIEF DESCRIPTION (Brief scape, size, cost, efc.) AND SPECIFIC ROLE [£) Check if project perfarmed with currant fim

Project Manager. One of the initial key catalyst projects identified in the Downtown Master Plan process completed by GAl's Community
b. | Solutions Group was Victory Pointe Park. The project is rooted in the need for a new stormwater facility on the west side of the city. It
re-envisioned the typical stormwater pond approach 1o create a community amenity that will provide recreation, a wildlife habitat and
a signature address for adjacent future development. The new park will receive stormwater from a significant portion of the downtown
straats and will include a series of cascading filter marsh treatment areas designed to mimic native Florida environments~—ijust part of a
series of innovalive stormwater sirategies being developed to help improve water quality within Lake Minhaola and expand development

opportunities downtown.
(1) TITLE AND LOGATION (Gity and Siate) (2) YEAR COMPLETED
City of DeBary General Enginearing Services, DeBary, FL PROFESSIONAL SERVICES | CONSTRUCTION (if spphcotée)
2014 N/A
€. | (3) BRIEF DESCRIPTION {Brisf scope. size, cost, sfc,) AND SPECIFIC ROLE [ Check i project performed with curvent firm

Lead Project Engineer. GAJ provided general engineering services, including survey {topegraphic), civil engineering (design,
permitting, and construction services), and growth management (land development).

{1) TITLE AND LOCATION (Tity and Stafe) {2) YEAR COMPLETED
Bonnet Creek Resort, Orange County, FL PROFESSIONAL SERVICES | CORSTRUGTHIN (if apaiicatic)
. | 2008 2011
¢ (3) BRIEF DESCRIPTION (Brisf scope, size, cost, efe.) ARD SPECIFIC ROLE Z Check if project performed with current firm

Project Engineer. Provided civil engineering services for a 40+-acre 5.star resort site thal included one 1,000-rcom Hitton Resor, one
500-room Waldorf-Astoria Resort and Spa, one 1,500-space parking garage, and one 150,000-sf Confererice Center,

STANDARD FORM 330 (REV. 8/2016) PAGE E-4
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a gaiconsultants & RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT

(Gompiete one Section E for each ey person.)

12 NAME 13, ROLE IN THIS CONTRACT ) 14, YEARS EXPERIENGE
Ryan A, Seacrist, PLA Park Planning and Design 8. T"T:‘; b, WITH °“"1“:"‘" FIRM
15. FIRM NAME AND LOCATION (Cily snd State)

GAl Consultants, Orlande, FL
16. EDUCATION (Degree and Speciziization) 17- CURRENT PROFESSIONAL REGISTRATION {State and Discipline)

BS, Civil Engineering FL, Professional Engineer {PE)

16 OTHER PROFESSIONAL QUALIFICATIONS {Publications, Organizations, Training. Awards, eic.} T

Mr. Seacrist specializes in landscape architectural planning and design, with a background in residential design, parks master planning, and
urban design. His skill set and experience includes, but ig not limited to, master planning, comprehensive planning studies, site analysis,
sitefcivil design, environmental restoration, and environmental assessment. Mr. Seacrist has been an integral team member on a variety
of projects fiom the initial master planning and design phase through final site/civil design and construction drawings. Throughout the
lifespan of a project, he is involved, hands-on, in the proposal precess, master planning, construction plans, permiting, cost estimation, and
construction administration. Mr. Seacrist ig highly skilled in graphics and visuslizations. He utilizes his proficiency in numerous computer
graphics software, including Adobe Photoshop, InDesign and llustrator, Google SketchUp, 3DS Max Design, AuloCAD, and ESRI ArcMap
to artfully express design intent. Relevant Training/Courses: GAIl Universily Advanced Project Management Training; 36-Hour Richard Chin
USACE Wetland Training Course. Afiiliations: ASLA, West Virginia Chapter.

19. RELEVANT PRGJECTS

(1) TITLE AND LOCATION (Cily and State) __ {2)YEAR COMPLETED
Wildlight Development, Nassua County, FL PROFESSIONAL SERVICES | CONSTRUCTION { apphcaive)
‘ 2017 i 2018
4. | (3) BRIEF DESCRIPTION (8rief scope, size, cost, ete: ) AND SPECIFIC ROLE 0 checi if project performed with current firm

Landscape Architect for 8 2,800-acre master planned community. Project includes single-family residentia, muiti-family residential,
office, and cormmercial/ratail.

(1) TITLE AND LOGATION (Clly and Siate} {2) YEAR COMPLETED
Victory Pointe Park, Clermont, FL PROFESSIONAL SERVICES | CONSTRUCTION (annicabls)
2016 ) - NA
{2) BRIEF DESCRIPTION (Brisf scaps. size, cost, eiz} AND SPECIFIC ROLE [] checkit project pertormen with cument fim
b. Project Manager. Landscape Architect for this 8-acre, $8 million park on the shores of Lake Minneola. The park includes environmental
restoration and a constructed stormwater filter marsh that will treat stormwater for the entire downtown basin in Clermont. The park
also includes substantial recreational amenities, ranging from passive trails and observation areas lo active lakefrant events
areas from which Clermont can stage its well-known, active triathion, cycling, boating, and training activities.
{1} TITLE AND LOCATION (City and Stafe) (2) YEAR COMPLETED
Whispering Pines Park, Inverness, FL PROFESSIONAL SERVICES | GONSTRUCTION (f agpicetis)
2018 NIA
¢. (3) BRIEF DESCRIPTION (8risf scope, size, cost, efc.) AND SPECIFIGC ROLE E Check It project performed with cusrent irm
Landscape Architect, GAlI's CSG assisted the City of Invemess on the preparation of a park master plan, brandfimage design, and
park wayfinding system for Whispering Pines Park, located on SR 44 and Foresl Drive in Invermess.
{1) TITLE AND LOCATION (City and! State} o {2] YEAR COMPLETED
Parks, Recreation, Pathways and Open Spaces Master Plan, PROFESSIONAL SERVICES | CONSTRUCTION g apatcabie)
Casselberry, FL _ ‘ 20186  NA '
d. | (3) BRIEF DESCRIPTION (Brisf scops, size, cost, el.) AND SFECIFIC ROLE [7] Check if project performed with custent fm

Landscape Architect. GAl's CSG, as a subconsultant, is providing professional parks and recreation planning services to prepare a
comprehensive Parks, Recreation, Pathways and Open Spaces Master Plan for the City. Scope of services included master planning,
inventory and analysis, needs assessment, visioning, implementation, and the Parks and Recreation Master Plan Final Repent.

=
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‘i g3 O E.RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Cormpiete one Seclion € for each key person.)
12, NAME 13, ROLE IN THIS CONTRAGT . 14. YEARS EXPERIENGE
Nicolas Leyva, PE Construction Services 4 mT:g Ab. VITH cu:n:m FIRM
15. FIRM NAME AND LOGATION (City and State] ]
GAl Consultants, Orlando, FL
16, EDUCATION (Degree and Spagiaiization) 17. CURRENT PROFESSIONAL REGISTRATION [Slate and Discipine)
BS, Civil Engineering; BS, Architectural Engineering; FL, Professional Enginger (PE)
AS, Architecture

16. OTHER PROFESSIONAL QUALIFICATIONS (Punfications, Organizations, Training, Awards, efe.) !

Mr. Leyva specializes in civil, structural and ulility infrastructure design. He designs a wide range of project types, from multifamily commercial
to institutional projects, for private deveiopers as well as healthcare, education and municipal clients. Mr. Leyva has extensive experience
in designs for the food and hospitality industry. He has been a field representative, inspector, code compliance reviewer, and design team
member for design build projects. Mr. Leyva has experience in the planning and site development of public, and public-private funded
projects. He has been project coordinator of Community Development Block Grants (CDBG), municipal utilities, roadway and building
projects, as well as federal and state projects funded by Housing and Urban Development Authority (HUD), Department of General Services
(DGS), and FDOT. -

... 19. RELEVANT PROJECTS

{1) TITLE AND LOCATION (City and State) {2) YEAR COMPLETED
Eustis Master Stormwater Plan, Eustls, FL PROFESSIONAL SERVICES | CONSTRUCTION (¥ apaimatis)
4 2012 2012
a. | (3) BRIEF DESCRIPTION {8rigf Scope, size, cost, atc.) AND SPECIFIC ROLE 3 check if project pertormes with current firm

Project Engineer. Prepared construction documents for a wet detention pond to serve 38.67-acre dralnage basin. Provided
engineering design for wet detention pond, stormwater drainage system, water main relocation, sanitary sewer main relocation,
wetland mitigation, maintenance of traffic, grading, and permitting through SJRWMD, FDOT, FDEP, CSX Railroad, and Lake County,

(1) TITLE AND LOCATION (Gily snd Siste) {2) YEAR COMPLETED

Victory Pointe Park, Clermont, FL PROFESSIONAL SERVICES | CONSTRUCTION (I appicabts)
2016 N/A

(%) BRIEF DESCRIPTION (Brief scope, size, cost, eic.) AND SPECIFIC ROLE [ theck if project performed with current firm

Froject Engineer. One of the initial key catalyst projects identified in the Downtown Master Plan process completed by GAl's Community
b. | Solutions Group was Victory Pointe Park. The project is rooted in the need for a new stormwater facility on the west side of the city. It
re-envisioned the typical stormwater pond approach to create a community amenity that will provide recreation, a wildlife habitat, and
a signature address for adjacent future development. The new park will receive stormwater from a significant portion of the downtown
streets and will include a series of cascading fitter marsh treatment areas designed to mimic native Florida environments-—just part of a
series of innovative stormwaler sirategies being developed to help improve water quality within Lake Minneota and expand development

opporiunities downtown.
{1) TITLE AND LOCATION (Clty and State) {2} YEAR COMPLETED
City of DeBary General Engineering Services, DeBary, FL PROFESSIONAL SERVICES | CONSTRUGTION (tf apphcable)
. 24 N/A
¢ (3) BRIEF DESCRIPTION (Brief scope, size, cost, elc) AND SPECIFIC ROLE B Check if project perfarmed with current firm

Project Engineer. GAI provided general engineering services, including survey (topographic), civil engineering (design, permitting, and
consiruction services), and growth management (land development).

{1) TITLE AND LOGATION (City and State) (2) YEAR COMPLETED
Streetscape Improvements, City of Inverness, FL PROFESSIONAL SERVICES | CONSTRUCTION (i appboatis) ]
| 2018 .. _NA
d. | (3) BRIEF DESCRIPTION (Brief scope, sizs, cost. sic ) AND SPECIFIC ROLE [ check it project parformed with current Smm

Lead Projeci Engineer. Provided professional engineering services for various streetscape improvements. GAI designed
street parking, pavement restoration, lighting fixtures, sidewalks and brick stamped concrete crosswalks, hardscape features,
storm sewer inlets, exfilfiration piping, and utifity upgrades.

P e —S—
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‘,‘ 981 O E RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Compisle one Section £ for each key person.)

72 NAME 13, ROLE IN THIS GONTRAGT 14, YEARS EXPERIENCE

DJ Silverberg, PWS, REP Ecology and Environmental a. TOT; b, WITH cur;smnm
15. FIRM NAME AND LOCATION (Cily 2nd State)

GAl Cansultants, Criando, FL -
“18. EDUCATION (Degree and Spaciatization) 17. CURRENT PROFESSIONAL REGISTRATION (Stale and Disciping]

1S, Biological Sciences (Ecology), Professional Wetland Scientist (PWS): Environmental Pro-

BS.Biological Stiences (Marine) fessionals of Florida: Registered Environmental Professional

(REP), Authorized Gopher Tortoise Agent, Florida Fish &

Wildlife Conservation Commission
18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Treining, Awards, elc)
Mr. Silverberg, a Professional Wetiand Scientist since 1995, has been conducting ecological consulting studies since 1987. He has
conducted preliminary land use assessments, watland delineations, and listed species evaluations for more than 500 sites throughout
Florida, and wetland jurisdictional delineations for lacal, state, and federal regulatory programs. Permit applications for all levels of the
U.S. Army Corps of Engineers {(USACE) Permit Program, the Florida Department of Environmental Protection (FDEP}, and various Florida
Water Management District Environmental Resource Permit (ERF} programs. Mr. Silverberg specializes in client and regulatory agency
interaction, technical writing, wetland delineation, plant identification, and project management. He has also identified and mapped plant
communifies, including seagrasses, through photo interpretation and field investigation.

19. RELEVANT PROJECTS

{1) TITLE AND LOCATION (Cily and State) (2} YEAR COMPLETED
Eustis Master Stormwater Plan, Eustis, FL PROFESSIONAL SERVICES | GONSTRUGTION (# 2ppicatis)
2012 - 2012
a. | {3) BRIEF DESCRIPTION (Brief scops, 8ize, cosi, efc) AND SPECIFIC ROLE D Chech if project performed with current firm

Ecological Project Manager. Preparad construction documents for 2 wet detention pond to serve 38.67-acre drainage basin. Provided
engineering design for wet detention pond, stormwater drainage system, water main relocation, sanitary sewer main relocation, wetiand
mitigation, malntenance of traffic, grading, and permitting through SJIRWMD, FDOT,FDEP, CSX Railroad, and Lake County.

{1} TITLE AND LOGATION (City and State) {2) YEAR COMPLETED
City of DeBary General Engineering Services, DeBary, FL PROFESSIONAL SERVICES | CONSTRUCTION i sppiivatis)
2014 | NA
b. | (3) BRIEF DESCRIPTION {Briafscape, size, cost, elc} AND SPECIFIC ROLE [] Check if project performad with cument fion

Ecological Project Manager. Provided general engineering services, including survey (topographic), civil engineering (design,
permitting and construction services), and growth management (land development).

(1) TITLE AND LOGATION (Cly and State) {2) YEAR COMPLETED
Victory Pointe Park, Clermont, FL | PROFESSIONAL SERVICES | CONSTRUCTION ( sapicasie)
_ 2016 NA
¢, | {3) BRIEF DESCRIPTION (8rief scope, size, cosi. eic,) AND SPECIFIC ROLE Z Check if project performed with current firm

Ecological Project Manager for ecological studies and regulatory permitling support for the new double boat ramp and associated
driveways, county road improvements, and boatArailer parking facility encompassing approximately 3.5 acres. Services included design,
parmitting, and erwironmental.

{1) TITLE AND LOCATION (Ciy and State} {2} YEAR COMPLETED

Bear Lake Road Regional Stormwater Facility Apopka, FL PROFESSIONAL SERVICES | CONSTRUCTION (Fapgicaie)
2016 ‘ N/A

{3) BRIEF DESCRIPTION (Brief scope, si2e, cosl, ez} AND SPECIFIC ROLE [Z] Gheck if project parformad with Gurrent firm

Ecological Project Manager Conducted field studies, including quaiitative wildiife surveys, vegetation community assessmentand
wetland delineations for a regional stormwater management facility. Provided written reports, impact analyses, agency coordination and
meelings, and permitting support for an ERP.

e T—
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' . E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
Apex Engineering, Inc | (Complats ane Section E for esch ey person.)
. NANE 13, ROLE INTHIS CONTRACT - |14 VEARS EXPERIENCE
RUSSELL A BRACH, PSM Surveying a.'ro.'r;; b. WITH cm:nasm FIRM

15, FIRM NAME AND LOCATION (City and State)
Apex Engineering, Orlando, FL

18, EDUCATION (Depree and Speciafizalion)

AAS, Construction Technology
Florida Registration

17. CURRENT FROFESSIONAL REGISTRATION (Stalg #nd Discipiing)
Professional Land Surveyor and Mapper,

18, OTHER FROFESSIONAL QUALIFICATIONS (Publications, Orgenizstions, Teaining, Awards, eic.)

Mr. Russell A Brach has over 30 years experience in the Surveying and Engineering field. In June 1999, he joined APEX Engineering Ife.,
as a principal in the firm directing the survey depariment. In 1890, the City of Kissimmee employed him as an Engineering Technician where
he was involved with the design of water and sewer lines and the City's GIS. The City recognized his susveying capabilities, and in 1993 he
became one of the first to use RTK GPS equipment in surveying and GIS data collection. He also performed numerous fitle searches and

wrols iegal descriptions for ezsements and City-owned
of fitle, but also CADD and civil engineering. Mr. Brach is a Registered Land Surveyor and Mapper. .

property. His professional experience not only includes land

surveying and abstracts

19. RELEVANT PROJECTS

{1) TITLE AND LOGATION {GAy ard State) {2) YEAR COMPLETED

Toho Water Authority, FL PROFESSIONAL SERVICES | CONSTRUCTION (¥ appicavie)
a. 2016 N/A

(3) BRIEF DESCRIPTION (Brief scope, size; cost, ¢t) AND SPECIFIC ROLE [ Cneck ¥ project periormed with curent firm

Surveyor. Completed topographic/route survey for all of the roads in the Marydia Subdivision in Kissimmee, Florida, for conversion

—Lfrom septic systems. to sanitary sewer. This was a level A survey. (Approximately 21,900 feet) )

(1) TITLE AND LOCATION (CHy and State)

(2) YEAR COMPLETED

Toho Water Authority, FL PROFESSIONAL SERVICES

CONSTRUCTION (¥ sppicabie)

2015

N/A

" | (3) BRIEF DESCRIPTION {Brief sc0pe, size, cost, eta} AND SPECIFIC ROLE

This was a level A survey. (Approximately 5,700 feet)

 [Z] check i project pertormed wit curment firm
Surveyor. Compleied topographic/route survey for Osceola Parkwsy, from Centetview Bivd to Thacker Ave for sanitary force main.

(1) TITLE AND LOGATION (City and State)

{2) YEAR COMPLETED

Orange County Public Works, FL PROFESSIONAL SERVICES | CONSTRUCTION (¢ appicaie)
. ) 2014 N/A
{8) BRIEF DESCRIPTION fBrief scope, size. cosl, elc) AND SFECIFIC ROLE [7] Check I project performed with current fim

Completed the asbuilts and record drawings for Clarcona-Ocoee Rd. West
coordinated the machine control modeling for the project.

Segment. Approximately 13,700 feet in length, Also

(1) TITLE AND LOGATION (Gity and Siate)

(7} YEAR COMPLETED

Toho Water Authority, FL 'PROFESSIONAL SERVICES

CONSTRUCTION {# appicable)

2013

N/A

do
(3) BRIEF DESCRIPTION (Brief scope. size. cost, e/c.} AND SPECIFIC ROLE

Surveyor. Completed topographic/route survey along Pleasant Hill Rd. for a water main
utility engineering. This was a level A survey. (Approximately 4,800 fest).

[7] Check i project performed with current fiem
interconnection, Also coordinated subsurface

(1) TITLE AND LOCATION {Cly and Stats}

(23 YEAR COMPLETED

Orange County Utilities, FL

PROFESSIONAL SERVICES

CONSTRUCTION (¥ apphcatie)

2013

N/A,

(2) BRIEF DESCRIPTION (Brif scope. size, cost, &3¢ ) AND SPECIFIC ROLE

Surveyor. Completing a topographiciouts survey
Center Drive. (Approximately 15,0007

] checkit project performed wh cument fum
for the repiacement of a force main running along Interationat Drive and World

B
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QUALIFICATIONS FOR THIS CONTRACT NUMBER
{Present as many projacis bs requested by the agency, or 1ap;ujects. if aot spacified, 1

Agendabagadidld
ﬂ. gai consultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S | 20. EXAMPLE PROJECT KEY
Uniritcameng e resiTy,
Compiste one Section £ for each

21, ITLE AND LOCATION (City'and Stete) N _ 22, YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUGTION ¢ apphcatie)

Poinclana Community Development District (PCDD), Poinciana, Florida

2000-2017 - NA
23. PROJECT OWNER'S INFORMATION
2. PROJECT OWNER b. POINT OF CONTACT NAME ML nan <. POINT OF CONTACT TELEFHONE NUMBER
PCDD District Bob Zimbardi, Chairman ! N/A

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRAGT {include Scope, size, ang cosl]

Individual experience of Kathleen Leo, PE

While at a previous firm, Kathy Leo provided continuing professional engineering services for the Poinciana Community
Development District (PCDD). These services include providing information, processing construction requisitions, processing
and acceplance of ulilities and stormwater systems, and budget assistance. She prepared numerous engineering reports, which
preseénted information pertinent to the financing of proposed improvements within the PCDD.

Note: GAl currently holds a contract with the PCDD to provide interim engineering services.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

{1) FIRM NAME {2) FIRM LOCATION (Gity are State) T T@ROE
a, lni;i[ll;vldual experience of previous Orlando, FL Civil Engineering

e =

P — e ]
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® gaiconsultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S | 2) EXAMOLE PROJECT REY

“ IoiA Nl s S Sy QUALIFICATIONS FOR THIS CONTRACT NUMBER
Freseni as many projecis 8s requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project) 2
"21. TITLE AND LOCATION (Clty and State) * 22, YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUGTION it soptcs
Poinclana West Community Development District (PWCDD), Poinciana, Florida, iappieas
2006-2017 N/A
23. PROJECT OWNER'S INFORMATION

e PROJECT OWNER ‘ b. POINT OF CONTACT NAME ¢ POINT OF CONTACT TELEPHONE NUMBER
PWCDD Charles Case, Chairman - N/A

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (/nchde scope, size, and cost)

Individual experience of athleen Leo, PE

While at a previous firm, Kathy Leo provided continuing professional engineering services for the Poinciana West Community
Development District (PWCDD). These services include providing information, pracessing construction requisitions, processing

and acceptance of utilities and stormwater systems, and budget assistance. She prepared the engineering repori, which
presented information pertinent to the financing of proposed improvements within the PWCDD.

Note: GAl cusrently holds a contract with the PCDD to provide interim engineering services,

25. FIhMS FROM SECTION C INVOLVED WITH THIS PROJECT
B ‘F:‘)d FIRM NAME ; ; {2) FIRM LOGATION (CHy and Stafe) ) ROLE
_  a. [Individual experience of previous FL g o
Fi Orando, Civil Engineering

)
STANDARD FORM 330 (REV. 8/2018) PAGE F-10
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QUALIFICATIONS FOR THIS CONTRACT HUMBER
(Fresent as manyprqfecfs a8 requasied by the agency, or 10 projects, if not spacified. 3

Complele one Section F for each projact.}

» ‘i galconsultants . EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S | 20 DUMPIE PROJECT KEY
‘ tranafermiag ideas fube raniityy

P . TITLEAND LOCATION (City and Stats) 22. YEAR COMPLETED ]
.. PROFESSIONAL SERVICES | CONSTRUCTION [
Enterprise Community Development District (ECDD), Celebration, Florida, 2000-2017 ST NIA e

23. PROJECT OWNER'S INFORMATION

a.PROJECTOWNER . POINT OF CONTACT NAME
Enterprise Community Development Gary Moyer

<. POINT OF CONTACT TELEPHONE NUMBER
407.566.1935

24, BRIEF DESCRIPTION GF PROJECT AND RELEVANCE TO THIS CONTRACT (laclidé scope, size, and cost}
Individual experience of Kathleen Leo, PE

While at & previous firm, Kathy Leo provided f '£
supporting information, maps, graphics, legal |
descriptions, and sketches in'support of the petition )i
filed before the Florida Land and WaterAdjudicatory

Commission in accordance with Chapter 120,

“Administrative Procedures Act' and Chapter 190.
"Community Development Districts," She prepared
the engineering report that presented information
pertinent to the financing of proposed improvements
within the districts. She provided district engineering
services, operations assistancs, and maintenance
of district faciliies. The Enterprise Community
Development District has owned and maintained
the utility system that serviced the entire town of
Celebration and It's commercial coridors. Ms. Leo
managed engineering functions including utility
acquisition, easement requirements and stormwater
management for the ECDD.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

~ 1) FIRM NAME (2) FIRM LOCATION (Cily enrl Stale)
a. /Individual experience of previous Orlando. FL

(3} ROLE
Civil Engineering

STANDARD FORM 330 (REV. 6/2016) PAGE F-11
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PSR e ey QUALIFICATIONS FOR THIS CONTRACT

a gaiconsultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAN'S | 20 mh@hli PROJECT KEY

{Present as many profects as requested &y the agency, or 10 projecis, if not specified 4

Cemplele one Section F for each project.)

21 TITLE AND LOCATION (Cily and Stale)

22, YEAR GOMPLETED

Urban Oriande CDD, Oriandlo, Florida.

PROFESSIONAL SERVICES | CONSTRUCTION (it apphcanie)
2008-2016 N/A

23. PROJECT OWNER'S INFORMATION

3, PROJECT OWNER b. POINT OF CONTACT NAME

UocCDD (ary Moyér

©. POINT OF CONTACT TELEPHONE NUMBER
407.566.1935

24, BRIEF DESCRIPTION OF PROJECTAND RELEVANCE TO THIS CONTRACT {Incfude scope, size, and cost)

Individual experience of Kathleen Leo, PE

Kathy Leo, as District Engineer, supported the CDD for many
years. In this capacily, she was responsible for the acquisition
of District facilities while the community was under construction
as infrastructure was conveyed from the developer to the CDD.
In later years as the CDD became more of an operational entity,
she supported the District staff with preparation of the annual
budgets and preparation for monthly board meetings. The CDD
owns and maintains several parks and alleyways. Support was
provided to the field maintenance team for engineering issues
and a unique pavement management system far long-term
maintenance budgeting was implemented to save the district.
In the 2004 hurricane season, Ms. Leo worked with the CDD
to seek nearly $2M in funding from the Federal Emergency
Management Agency for disasier work with the CDD. A series
of appeais was required, but funding was ultimately secured.

1) FiRM NAME N . (2) FIRM LOCATION (Ciy and State)
a Ilrl__di_vid ual experience of previous Orfando, FL

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(9 ROLE
Civil Engineering

=

== — saaae
STANDARD FORM 330 (REV, 8/2016) PAGE F-12
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Agenda Page #44
® gai consultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S | 20. EXAMPLE FROJECT KEY
“ Isastanming 14es Mo rasifty NUMEER

QUALIFICATIONS FOR THIS CONTRACT

(Pressnt &s many projecia as requasted by the agency, or 10 projects, if not specified. |
Complete one Section £ for each project,) §

21. TITLE AND LOCATION (Cily #nd State) 22 YEAR COMPLETED

A PROFESSIONAL SERVICES | CONSTRUCTION ( appicatie)
Lake Ashton CDD, Lake Wales, Florida 2010-2014 NA

23. PROJECT OWNER'S INFORMATION

“a PROJECT OWNER I | 0. POINT-OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Lake Ashten CDD Soorge Fint - Govemment Minagement 407.841.5524

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRAGT finclude scops, size, and cost)
Individual experience of Kathleen Leo, PE

The Lake Ashton CDD was established in August 2000 as a special purpose district. The CDD is responsible for maintaining
the buildings and roads within the CDD. As District engineer for several vears, Ms. Leo's responsibilities included inspection
and reporting on the District faciliies; assisting in the preparation of the annual maintenance budget, attendance at all Board
of Supervisors meetings, implementing the policies of the Board, and additional duties as directed by the Board. in this com-
munity, the CDD's responsibilities included roadway infrastructure, amenities, clubhouse, restaurants, etc.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

{1} FIRM NAME {2) FIRM LOCATION (City ard Siate} {(3)ROLE
. Ilqdlwdual experience of previous Orlando, FL Givil Engineerin g

L EESme e ST
STANDARD FORM 330 {REV. 8/2016) PAGE F-13
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QUALIFICATIONS FOR THIS CONTRACT

a gai consultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S

{Presgnt as many projecis as requested by the agency, or 10 projects. i nof speciied

Complete one Section F for each project.)

NUMBER
6

21, TITLE AND LOCATION.(Clly and State)

Solivita Commumity, Osceola and Polk Counties, Florida

. 22.YEAR COMPLETED

2010

PROFESSIONAL SERVICES | CONSTRUCTION (¥ sppicadie)

in progress

PP DPPPPIBPPDPIIIIIDPIOIDPDIDDPIPIIDIDPDIDIDIPID

23. PROJECT OWNER'S INFORMATION

a PROJECT-OWNER
Avatar Properties, Inc.

b. POINT OF CONTACT NAME
Tony lorio

& POINT OF CONTACT TELEPHONE NUMBER

407.933.5000

development, and construction.

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT ﬂnc!udé scope, size, and cost)

Individual experience of Anthony Call, PE.

Mr. Call served as the design engineer for Solivita Property, Solivita East, Solivita Westm and Phase 1A of Solivita Grand.

Solivita is an active adull community located in Poinciana. There are 18 residential neighborhoods, with approximately 5,100
residential units, a 36-hole golf course, and a village center. The project included extensive wetlands permitting, a stormwater
system of lakes and interconnected ponds, intemal and external roadway design, and full master utility infrastructure design, -
Additional phases of the project included Solivita Grand, with approximately 850 acres of land and 3,000-plus units; and
Solivita West, with approximately 950 acres of land and 1,650 residential units. This project has spanned 17+ years in design,

Solivita Grand was to contain the design of a 3,000-plus unit active adult community. Phase 1A of the project consisted of
800 residential units, a stormwater management system, and a 15-acre village center. The project involved roadway design,
stormwater design, water, sewer and reciaimed water system design, grading, and wetlands permitting.

25. FIRMS FROM SECTION € INVOLVED WITH THIS PROJECT

{2) FIRM LOGATION (City and Sfale}

Orlando, FL

(3) ROLE

Civil Engineer

{1) FIRM NAME
a, [Individual experience of previous

STANDARD FORM 330 (REV. 8/2018) PAGE F-14



‘i gaiconsultants F. EXAMPLE PROJECTS WHIGH BEST ILLUSTRATE PROPOSED TEAM'S | 20. m&e PROJECT KEY

wanglorming Idaks ato setiiey QUALIFICATIONS FOR THIS CONTRACT |
(Present as many projects s requested by the agancy. or 10 projacts, if nof specified,
Completo one Sectian F for sach project.) , 7
21, TITLE AND LOCATION, (Gily.ang'State) ) TR — 22 YEAR COMPLETED |
PROFESSIONAL SERVICES | N (F appicabie) |
Bay Laurel Center Community Development District, Marion County, Florida zogsemce : CONSTRUC:’?: w ']
i |
23. FROJECT OWNER'S INFORMATION
a pagL.:aECTzlzwnc:nt o ity b. POINT OF CONTACT NAME [ ¢ POINT OF CONTACT TELEPHONE NUMBER
Bay Laurel Center Communi .
Development District George Flint 407.841.5524

24, BRIEF DESCRIPTION OF PROJECT ANO RELEVANCE TO THIS CONTRACT {include scape, size, and cost)
The Bay Laure! Center Community Development District s
(BLCCDD) in Marion County, Florida, retained GAI to provide [FRESEEE
numerous professional utility consulting services related to the | RATE STUDY v
waler, wastewater, and recisimed water utiiity. These services |y ore | ANEQUS CHARGE STUDY v
v
v

involved GAI reviewing and evaluating the facilities, opera- = : L —
tions, financial performance, and revenue generation system, | CAPITAL LINE CHARGE STUDY

as well as providing recommendations for strengthening each | pUE DILIGENGE

area. Since 2008, GAIl has worked to achieve funding stability P——— e

and a rate structure fo continue success, along with evaluation | FINANCIAL CONDITION EVALUATION v
for a utility acquisition. More recently, GAl has continued to | CONSULTING ENGINEER'S BOND REFORTS
provide rate studles, financial updates, and annual system in- T
spections/bond report development for the Utility.

GAl previously completed & Comprehensive Utility Rate Study that provided rate structure and multi-year rate adjustment rec-
ommendations to maintain revenue sufficiency in support cf the operations and maintenance and capital improvement initiatives
of the Utility with respect to water, wastewater, and reclaimed water. Resulting recommendations by GAl included escalating
user rates and charges by 4% for the subsequent 3 fiscal years, introducing a bulk water rate, and designing a new rate struc-
ture and rates for reclaimed water similar in structure to that of potable water,

Since, GAl has remained as the on-calt engineer for all financial and rate related work, including routine reviews and updates to
the rates and finanges. This has included water, wastewater, reclaimed, miscellanecus and AFPI charges. By providing an ap-
propriate rate structure and updated rates for the Utility—taking into account both current operations and planned future capital
improvement projecte—GAl has helped the Utility to ensure continued financial health and successful operation while meeting
its intemal goals over the five year projection period.

Additionallly, as part of the annual Bondholder compliance, GA staff conduct annual site inspections, collect and review of
aperational data, and financial reviews to ensure the facility remains within performance and proper operation/maintenance.

Fee Cost $206,500
25. FIRMS FROM SECTION € INVOLVED WITH THIS PROJECT
[y FiRM MAME (2) FIRM LOCATION (City and Stale) ) (JROLE
* IGAl Consultants B Orlando, FL Civil Engineering

STANDARD FORM 330 (REV. 8/2016) PAGE F-158
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TS S e QUALIFICATIONS FOR THIS CONTRACT N
{Present as many projacts as requested by the agenty, or 10 prajects, it no! specified. 8

a gai consultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAW'S i) Eﬁmmﬁ% PREJECTKEY
Compiate one Seclion F for each profect)

‘22 YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (¢ appicabish |

21 TITLE AND LOCATION (City and Stéte)

S —

Victory Pointe Park, Florida 2648 N/A
23. PROJECT OWNER'S INFORMATION

“a,PROJECT OWNER o t. POINT OF CONTACT NAME ¢, POINT OF CONTACT TELEPHONE NUMBER

City of Clermont Jeames Kinzler, CPM, EA 352.241.7339

' 24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (fnclude scops, size, and cost)

One of the initial key catalyst projects identified in the City of Clermont's Downtown Master Plan process completed by GAl's
CSG was Victory Pointe Park.

The project is rooted in the need for a new stormwater facility on the west side of the city. It re-envisioned the typical stormwa-
ter pond approach to create a community amenity that will provide recreation, a wildlife habitat, and a signature address for
adjacent future development. .

The new park will receive stormwater from a significant portion of the downtown streets, and will include a series of cascading
fitter marsh treatment areas designed to reference native Florida environments—just part of a series of innovative stormwater
strategies being developed to help improve water quality within Lake Minneola and expand development opportunities down-
town. In addition 1o providing environmental improvements and serving as a development catalyst, the project establishes the
adjacent lakefront as the location for the myriad special events hosted by the city, creating economic opportunities for mer-
chants and restaurants not presently realized.

Construction Cost: $8 M

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

[ (1 FiRts RAME (2)FIRM LOCATION:(Gily and'State) (3YROLE
a |~ Civil Engineering/
fﬁl Consultants “ Orlanff, FL Landscape Archite dure )

STANDARD FORM 330 {REV, 8/2016) PAGE F-18
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4
a gai consultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S | 0. EXU;MBFE'LRE PROJECT KEY

SR 1Ok e 1y QUALIFICATIONS FOR THIS CONTRACT
(Present as manly projacts 95 requested by the agency, or 10 projects, if not specified |
Complete one Section F for each projoct } [ 9
21. TVTLE AND LOCATION (Cily and Siate) i 2. YEAR COMPLETED ,
PROFESSIONAL SERVICES | CONSTRUCTION (f anakcatie) |
Eustis Master Stormwater Plan and Downtown Streetscape, Eustis, FL 2012 ‘ 2;1’: Gt h ‘
23. PROJECT QWNER'S INFORMATION
“a.PROJECT OWNER - b. POINT OF CONTACT NAME T ¢ POINT.OF CONTACT TELEPHONE NUMBER
. . Rick Gierok, PE, Director of Puhlic Works/
City of Eustis City Engineer 352.551.0265 -

24 BRIEF OESCRIPTION OF PROJEGT AND RELEVANGE TO THIS CONTRACT (inciude scope, size, n0 Cosl)

Downtown Stormwater Master Plan

The City of Eustis constructed a wet detention stormwater management facility for the downtown area. The stormwater is dis-
charged into Lake Eustis with minimal treatment and attenuation. One of the main objectives of the project was to “ciean up”
downtown stormwaler runoff, including drainage flows from city, slate, and county roads. This reduced pollutants entering Lake
Eustis, reduced localized street flooding, and established a proactive approach to meeting future state-imposed regulations for
stormwater management pollutant removal and water quality.

Generally, the system'’s 39.70-acre drainage basin conveys stormwater via storm sewer systems consisting of approximately
3,400 linear feet of 38- to 86-inch RCP storm sewer pipe and associated manholes and inlet structures, Drainage flows run
along €R 19, Grove Street; CR 44, Orange Avenue; and multiple city streets. A new 68-inch storm sewer outfall pipe was con-
structed 1o discharge the treated and attenuated stormwater runoff into Lake Eustis from the proposed pond.

Downtown Streetscape

GAIl designed the streetscape along Magnolia Avenue and Eustis Street in the heart of the downtown section of the City of Eu-
stis. Werking with the City of Eustis’s staff and the residents of Eustis, GAl's team studied each existing utility and the business
entrances for site conditions. Extensive measures were developed and enacted to minimize impacts to the revenue stream of
the adjacent businesses.

The streetscape encompasses four city biocks along the main shopping corridor of Downtown Eustis. In order to increase busi-
ness and create a pedestrian-friendly corridor through downtown, the streetscape converted Magnolia Avenue and Eustis Street
to two-way trafiic, while increasing the pedestrian sidewalk areas. GAl performed the following services, including:

= Civil Engineering Design and Permitting — Stormwater
Management Design, Master Stormwater Plans, Roadway
Design, Street Improvement Master Plans

@ Surveying — Topographic, Tree, and Field Locations

= Landscape Architecture - Pond Wetland Planting Plan

= Environmental - Endangered Species, Wetiand Determination
and Mitigation

= Utilities - Yvater System Planning, Design, and Permitiing

= Permitting and Construction Phase Services

Construction Cost: $5.7M
25. FIRMS FROM SECTION € INVOLVED WITH THIS PROJECT
(1) FIRM NAME @) FIRM LOCATION (Ciy and Stais) (IROLE o
® |GAl Consultants Orlando, FL o Civit Engineering

STANDARD FORM 330 (REV. 8/2016) PAGE F-17



{mathring QUALIFICATIONS FOR THIS CONTRACT
tPresent as many projects 35 requested by the agency, or 10 projects, i not specifisd, I
Compleia one Section F for @ach projecs,) | 10

 Z22.YEARCOMPLETED |
FROFESSIONAL SERVICES ] CONSTRUGTION (¥ anpicabie) |

AgeadaBage s
“ ® gai consultants F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S ‘ 20, nghe PROJECT KEY

_21. TITLE AND LOCATION (Cily. gnd State)’

Parks, Recreation, Pathways and Open Spaces Master Plan, Casselberry, FL

2016 N/A ;
23. PROJECT OWNER'S INFORMATION
2 PROJECT OWNER Tb- POINT OF GONTACT NAVE ¢. POINT OF CONTACT TELEPHONE NUMBER
City of Casselbenry Linda Moore, Recreation Manager 407.262.7700, ext. 1301

24 BRIEF DESCRIPTION OF PROJECTAND RELEVANCE TO THIS CONTRACT {l {inciude scope, size, and coau

GAl's CSG, as a subconsultant, is providing professional parks and | PROJECT &
recreafion planning services to prepare a comprehensive Parks,  gre pesian v
Recreation, Pathways and Open Spaces Master Plan for the City. ms]swcmmmmm ——————
Scope of services included master pianning, inventory and analysis, —— — e S
needs assessment, visioning, implementation, and the Parks and _STORMWATER MANAGEMENT e 4
Recreation Master Plan. ACCESSBLITY - 4
Fee Cost $30K SUSTANBLTY___ v

PERMITTING v
CONSTRUCTION ADMINISTRATION v
STRUCTURAL ENGINEERING

Al
_LANDSCAPEARCHITECTURE v

25. FIRMS FROM SECTION C INVOLVED WITH THLS PROJECT
" T(1YFIRM NAME T {2) FIRM LOCATION (City and State) = (3) ROLE
8- |GAl Consultants Orlando, FL Sub- Master Planning

STANDARD FORM 330 (REV. 8/2016) PAGE F-18
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‘i gal consultants

G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

28. EXAMPLE PROJECTS LISTED IN SECTION F
26. NAMES OF KEY 27. ROLE IN THIS {F# in "Example Projects Key" section balow before table.
E:‘s;o:‘nsh’ (From OONT% & Piate X" under project key number for pariicipation in same or simiar rale.)
{From Soction ? SR 1 23| a]6 |6 7] 8] 8] 10
Name Role
Kathy Leo, PE. fgdhgg.?‘“ Engineer. Principal | | | | v | v
Kristin Gabom, CPRE, FCP m nge"‘"“""’ v
Anthony Call, PE Civil - Stormwater v v | ¥
Keith Haugdahl, PE Civil - Permitting v | v | v | ¥
Landseape Architect - Park Plan-
Ryan Seacrist, PLA ni ng and Design | ___/_
Nick Leyva, PE gg‘f'&“ﬁm"".“w“" v | vlv
29. EXAMPLE PROJECTS KEY
NUMBER| TITLE OF EXAMPLE PROJECT (From Section F) NUMBER| TITLE OF EXAMPLE PROJECT (From Secfion F)
Poinciana Community Development District (PCDD), Selivita Community, Osceola and Polk Countles, Florida
1 Poinciana, Florida 6
- Poinclana Wesl Community Development District ‘Bay Laurel Center Community Devetopment District,
2 (PCDD), Poinciana, Florida. 7 Marion County, Florida
Enterprise Community Development Districts (ECDD), Viciory Pointe Park, Clermont, FL.
3 | celebration, Florida. 8
_“4 Urben Orlande CDD, Orlando, Florida. o |Eustis Master Stomwaler Plan, Eusts, FL
o Lake Ashton CDD, Lake Wales, Flarida. Parks, Recreation, Pathways and Open Spaces Master
5 10 | Plan.Casselberry, FL

STANDARD FORM 330 (REV. 8/2016) PAGE G-19
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® gal consultants
e H. ADDITIONAL INFORMATION

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY ATTACH ADDITIONAL SHEETS AS NEEDED

See the following Tab -Additional Information.

I. AUTHORIZED REPRESENTATIVE
o The forsgofg is a slstement of facts.

3. SIGNATURE 3z. DATE
December 4, 2017

33, NAME AND TITLE
Kathleen Leo, PE, Vice President

STANDARD FORM 330 (REV. 8/2016) PAGE H-20
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Agenda Page #52
Additional Information
Quaitcatior Statement for selection criteria

1) Ability and Adequacy of Professional Personnel

We have established deep trusting relationships by performing on several long-term continuing contracts similar to this request,
GAl has learned through working as an extension of staff for numerous municipalities that communication is essential to gaining
consensus and project buy-in, resulling in cost-savings and schedule adherence for the clienis.

GAlhas a team of respetted professionals with an excellent history in producing results for this effort. On section SF330- Standard
Form 330 page D5, you will see our orgenizational chart that shows our staff. The team consists of:

® Kathy Leo, PE Lead District Engineer - she will provide suppart directly to you, the Board of Supervisors, and leadership for the GAl team,

® Anthony Call, PE, Civil Engineer - served as design engineer for many portions of Solivila at a previous employer and can provide helpful
mainienance insight with the ponds, .

& Kristen Caborn, CPRE, FCP Amenity Support — as former Parks Director for the City of 5t. Cloud, will provide hand-on, opemtional
experience to the PCDD for the pending acquisihons.

2) Consuitant’s Past Performance

GAl team prides itself on our ability to listen and work together as one team with our clients. We will cannect all project aspects to
creatively think and communicate with a holistic approach to the PCDD. As shown in this proposal, GAl nas the cepabilities to provide
multi-discipline professional services to support the engineering and planning projects that PCDD requires. As Principal in Charge,
Kathy Leo will be the point of initial contacl, receiving tasks and direction from the PCDD, and keeping the PCDD continuously
informed of the project's progress. She will be supporied by our team whose history of working expeience will ensure seamiess
coordination as the project progresses. Ms. Leo currently is under contract with the PCDD to provide support on an interim basis as
the district engineer, Additionally, she has held the previous contract providing servicestoinclude providing information, processing
construction requisitions, processing and acceptance of utilities and stormwater systems, budget assistance,and prepared the
engineering report, which presented information pertinent to the financing of proposed improvements within the PCDD. Ms, Leo
also assisted in the original procedures of the PCOD and is well versed on all procedures and regulations pertaining to CDD.

3) Geographic Location
Established in 1958 in Pittsburgh, Pennsylvania, we currently serves our clients from 24 office locations throughout the Eastern,
Midwestern, and Southem United States. GAI has been serving municipal clients in Florida for the past 33 years.

GAl offices are stralegically located to meet the needs of our clients. GAl's Orlando office will serve as the primary location through
which all professional engineering services will be coordinated. We have additional Florida offices to provide support to the PCDD,
including Tempa, Jacksonville and Palm Beach Gardens. All staff proposed are located in the Orlando office.

(| PALM BEACH GARDENS

THEPOINCIANA WEST COMMUNITY mmlcwmm Pagz 2
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Agenda Page #53

4) Willingness to Meet Time ond Budget Requirements
Time is money! GAl understands that the ability to achieve
successful projects is based on factors such as cost control,
work quality, and schedule adherence. A project only meets
a schedule if the work 10 be completed is carefully scoped,
planned, budgeted, scheduled, and controlled. We will work
with the PCDD to ensure tasks are completed in an efficient and
timely manner.

GAl proposes holding & workshop with PCDD staff and the
District Manager at the inception of th contract to develop new
ways to run the various functions of the PCDD—as well as ensure
thatthe GAl team will work most efficiently withing the allocated
budget.

Shfﬂl;g Rates

Staff Hourly Rates
Below is GAl's rate schedule. Ratesin the below table are “loaded” hourly rates and include all overhead, costs, and benefits per
houry unit rate.

Kathy Leo, PE Principalin-Charge, Lead District Engineer $315.00
Kistin Cabom, CPRE, FCP Parks and Recreation $195.00
Anthony Call, PE Civil Stormwater ' $230.00
Keith Haugdiahl, PE | Civil-Permitting. $175.00 o
Ryan Seacrist, LA, Landscape Architect $105.00 |
Nicolas Layva, PE Chvil- Construction Services $185.00
D) Sitverberg, MS, PWS,REP | Epwironmental ~* [ $14000
Russell A Brach, PSM* Survey  |vess 1

*Subconsultant - Apex Engineering (MWBE)

Rates are consistent with GAl's current interim engineering services contract. We will seek ways to find efficiency in district
engineering services.

5) Certified Minority Business Enterprise

GAl Consultants, Inc., works in partnership with our clients to support their Disadvantaged Business Enterprise {DBE) programs.
We advocate for minority- and woman owned business participation in our project work, and maintain strong relationships with a
large number of DBE and W/MBE professional service firms. These firms complement our services by providing auxiliary resources,
specialtyservices, and assistance in 3 varietyof engineering, environmental, geotechnical, electrical, and public relationsdisciplines,
ultimately allowing us to better serve our clients.

We have included Apex Engineering Inc. a certified WBE firm to provide survey services. Apex was established in March 1994 and
opened their surveying depaitment in June 1999, a small firm comprised of professionals who together represent more than 50
years experience in the civil, environmental, and surveying fields.
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Agenda Page #54

.

6) Recent, Current and Projected! Workloads
GAl As a multi-disciplined national firm, GAJ has many projects which are currently or scheduled to be in process. The proiect list
below provides a summary of our current significant known projects which are most applicable to the team proposed.

| GAISHaff Roles Compliment

Kathleen Leo, PE Lead District Engineer, Principa-n-Charge 40%

Kristin Cabom, CPRE, FCP Parks and Recreation 50%

Anthony Call, PE Civil - Stormweater 50%

Keith Haugdahl, PE Chvil - Permitting 75% ] 25%
| Ryan A. Seacrist, LA Landscape Architect - Park Planning and Design 5% 25%
| Nick Leyva, PE Civil - Construction Services 75% . 25%
Dj Silverberg, MS, PWS,REP  Ecology and Environmental 75% 25%

7 ) Volume of Work Previously Awarded to Consultant by District

GAl, lnd by Kathy Leo, PE, is currently is under contract with the PCDD to provicle support on an interim basisas lhe district engineer,
Additionally, she has held ine previous contiact providing services 1o include providing informaticn, processing construction
requisiticns, processing and acceplance of utiities and stormwater systerns, budget assistance,and prepared the engineering
report, which presented informatior. pertinent to the financing of proposed improvements within the PCDD. Ms. Leo also assisted
in the original procedures of the PCDD and is well adept on all procedures and regulation pertaining to COD.

THE POINCIANA WESTCOMMUNITY DEVELOPMENT DISTRICT ; Civil S agineering Senvices |
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| 1 SOUCITATION NUMBER (#any)

#55

ARCHITECT-ENGINEER QUALIFICATIONS
' " PART It - GENERAL QUALIFICATIONS i B
___ {ifafirm has branch offices; complete for each specific branch office seekirg work.) _ . =
‘2 FIRWA {or Branch Ofice) NAME 3 YEAR ESTABLISHED | 4. UNIQUE ENTITY IDENTIFIER
GAI Consuitants, Inc. (Orlando office) - 1958 04-721-1877
 STREET - 5, OWNERSHIP B
618 E. South Street, Suite 700 a TYPE ‘ -
e CITY: S 24 STATE 2e. 2IP CODE Corporation
_Orlando e FL 32801 v SMALLBUSINESSSTATUS o
N/A
7. NAME OF FIRM (if Block 2@ is a Branch ONfce)
Ruobert A. Stharick, PE, Vice President .
sb. TELEPHONE NUMBER 6¢. E-MAILADDRESS GAIl Consuttants, Inc.
407.423.8398 r.schanck@gaiéonsultants.com
Ba. F "M NAMES (I any) Bb. YEAR ESTABLISHED | Bc. UNIGIUE ENTITY IDENTIFIER
General Analytics, Inc.

8. EMPLOYEES BY DISCIPLINE

'EXPERIENCE

AND ANNUALAVERAGE REVENUE FOR LAST 5 YEARS

. ¢ No af Employees ¢ Revenue Index
1+ Function - 1 ] & Projile :
Code b. Discipline (1) FIRM ‘ @ pranch| Code b Experience {SE:T:EM
" 05| Acheclogist _ - I =T AQE | Airperts; Terminats and Hangars, Freight Handling s
__ 07 |Bickgist 19 802 |Bridges = e —
08 CADD Technician | 58 7 _C15 | Construction Management R
12 Ciwl Engineer 108 20 -.C16 | Construction Surveying. [}
15~ | Construction inspecior 36 7 £01 | Ecological & Archeclogical Investigations 6
19 Ecologist B 1 €09 | Evwironmental impact Sludies, Assessments or Statermants 8
21| Eschical Enginesr — e E11__| Environmental Planning 6§
23 | Envionmental Enginser 29 2 E12 | Environmental Remediation . Y Ne—
24 Environmantal Scientiat 46 1 GO2 | Gas Syslems (Propane; Natural, Elc.) 5 N
27 | Foundstion/Geotechnical Engineer 1 HO7 | Highways; Streets; Alrfield Paving; Packing Lots 8
28 Gengraphic Information System Specialisl 16 | 103 | Indusirial Waste Treaimem 6
30 Geolggist 12 NO3 | Nucled Facilities; Nuclear Ehialding - Fie
L] Land Surveyor | 14 P04 _ | Pipelings {Cross-Country - Liquid & Gas) [}
-] Landacape Architact - 8 ] P08 | Pignning (Srie. Instailation, and Project) &
42 Mechanical Enginger B | 18 1 P12 | Power Generstlon, Transmission, Distribution ]
__47 | Planner: Urban/Regional 4 15 12 R03 | Railrosd; Rapid Teansil B | —
- Safely/Qccupational Health Enginear 1 505 | Salls & Geotagic Studies; Foundations I
87 | Shructural Engineer s |l w | 4 807 | Solid Wasies; Incineration; Lendhi - R
58 | TechnicianiAnalysi il oas I Y §10_ | Surveying: Piatting. Mapping: Flood Plain Siudies 8
__BO | Transportalion Engineer 38 7 813 | Storm Water Handling & Facilities s
82 | Water Resources Engineer 7 T02 |Tesling & Ingpeciion Sarvices i i 5
- | Other Employges - 181 a7 W02 | Wiater Resources; Hydnology; Ground Water - 5
Joul! 863 128 W03 _| Water Supoly: Treatmenl and Distribution ] 3
11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER
FOR LAST 3 YEARS 1. Less than $100,000 6. $2 million to less than $5 million
_(Insent revenue index number shown atright) | 2. $100,00 to less than $250.000 7. 35 miflion to less than 10 million
v Federal Work 6 3. $250,000 {o less than $500,000 8. $10 million to lest than $25 million
». Non-Federal Werk 10 | 4. $500,000 to less than $1 million 8. $25 million to less than $50 million
i Total Work 10 5. $1 million to less than $2 million 10._$50 million or greater

12. AUTHORIZED REPRESENTATIVE
The foregoing /s a statement of facls.

Tt F M

: NAME AND TITLE"

Anthony F. Morrocco, PE, PLS, Executive Vice President

b.DATE

March 13, 2017

T N
STANDARD FORM 330 (REV. 6/2016)
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HANSON, WALTER & ASSOCIATES, INC.
PROFESSIONAL ENGINEERING, SURVEYING & PLANNING

December 4, 2017

Severn Trent Management Services

Attn: Mr, Bob Koncar

The Poinciana Community Development District
313 Campus Street

Celebration, FL 34747

RE:  Engincering Services
Dear Selection Committes:

Hanson, Waltsr & Associates, Inc. is pleased to submit our Statement of Qualifications to provide Professional
Engineering Services to the Poinciana Development District project. We have provided quality and
comprehensive Civil Engineering Services to various Central Florida private and public clients, including many
residential subdivisions and a number of CDDs, for over 36 years and wish o continue being a part of the
area’s Growth and Progress as we continnously strive for Excellence in Client Care.

Our HWA Team offers the Poinciana Community Development District the benefits of:

Knowledge and experience with an outstanding track record of success with local prajects
State-of-the-art expertise for efficient and cost-effective services

Available manpower to provide responsive service

Project insight acquired from previous experience with similar projects,

utilized to provide a more timely completion, due to effective projeci management

I will serve as Principal in Charge, with Mark Vincutonis, P.E. as Contract Manager, Mark will oversee the
contract and manage each assignment to ensure its successfial completion. Santiago Machado, P.E., Craig
Zetwo, P.E. and Robert Newberry, P.E. will all assist under Mark's direction. Combined, our management
team assigned to this contract has over 140 years of experience in Civil Enginecring Design and Permitting to
ensure the essential Quality Control. They will be assisted by our other experienced Engineers/Designers, CAD

In suwumary, Hanson, Walter & Associates, Inc. is committed to the Poinclans Copvmunity Development
Dist_ri_t__:g;aa we strive to improve the Quality of Life for Your Community, The selection of the HWA Team will
eusure successfal completion of the assigned project in a timely and cost-effective manner and ensures an
exceptionlly comprehensive work product for the Poinciana Community Development District.

8 Broadway, Suite 104 » Kissimmee, Florida 34741 » Phone 407-847-0433

Waebsite: www.hansonwalter.corn

321-442-1045 « Surveying Fax: 407-847-2499 » Email: hwa@hansonwalter.com
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ARCHITECT - ENGINEER QUALIFICATIONS

PART 1 - CONTRACT-SPECIFIC QUALIFICATIONS

A CONTRACT INFORMATION

§-TTLE AND LOCATION (Gily and 5389}
The Poinciana Community Developement District

2 PUBLIC NOTICE DATE 3. SOLIGITATION OR PROJECT NUMBER
11-16-2017 _
E'":_ L B. ARCHITECT-ENGINEER POINT OF CONTACT
e AND TITE
Shawn D. Rindle, P.E. / Sr, Vice President
. NAME OF FIRM
Hanson, Walter & Assaciates, Inc.
. | & TELEPHONE NUMBER 7, FAX NUMBER B. E-MAIL ADDRESS
407-847-9433 321-442-1045 Shindle@hansonwalter.com
| mmmwmmmmimwmym)
[ fie |
g gléé $. FIRMNAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
I3
e Hanson, Walter & Associates, 8 Broadway, Suite 104 Civil Engineer (and Lend Surveying,
inc. Kissimmee, FL 34741 if required)
| 5
| CHECK IF BRANGH OFFICE
b.
|| CHECK{F BRANGH OFFICE
€.
CHECK IF BRANCH OFFICE
d.
CHECK IF BRANCH OFFICE
Q.
| CHECK IF BRANCH OFFICE
1.
= . CHECK IF BRANCH OFFICE

FOR LOCAL CYION STANDARD FORM 330 (Rev. 3213y PAGE 1
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D. ORGANIZA] oF ._....___ ; Eﬁ' .-

Assigned Fidld Crews snd
' CAD Technicians

STANDARD FORM 330 (Rev.a2013) PAGE 2
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{Compiate one Seciion E for each key person.)

15, FIRM NAME AND LOCATION (City #d Siato)
Hanson, Walter & Associates, Inc., Kissimmee, Florida

1ZNAE 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

Shawn D. Hindle, P.E. Principal in Charge i Sa—T i3

29 25

6. EDUCATION [DEGREE AND SPECIALZATION] 17, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIFLING
BSFE/1989/ Engineering Florida Professional Engincer - 1989 (#48165)
North Carolina State University

|18, GTHER PROFESSIONAL QUALIFICATIONS (Publications, Organtalions, Tranig, Awards, o) _ :
Mr. Shawn Hindle brings over 29 years of Civil Enginecring experience providing a dx?pth of Services to clients in the
public and private sectors. His experience includes serving as Project Manager for projects in civil site desi

transportion, drainege including 6 major drainage studies, design/permitting for roadway projects in Central FL.

10. RELEVANT PROJECTS:

E‘n_)r_rr'l.s:mmcmonmwsw == {2) YEAR COMPLETED
" | Osceola County Continuing Engineering Services- Osoeola Courity, Florida | PROFESSIGNAL BERVICES | CONSTRUCTION (7 apibatie)
1098 Ongoing
[ (3) BRIEF DESCRIPTION (Bvief 50008, S, 0081, 611.) AND SPECIFIC ROLE D¢ | check i praject parformed witn current finn
* | Project Manager for Civil Design & Permitting numerous Roadway Widening and Realignments, including Hoagland
| Blvd Ph 1 & 3, Old Lake Wilson Rd, Kisgimmee Park Rd, Neptune Rd, Partin Settlement Rd, Bass Rd, Thacker Ave Ph
1 & 2 Pleasant Hill Rd; numerous Drainage Studies & Basin Improvements; Shingle Creek Shoaling.
[T T ARG LOCATON Oy e 5] (2) VEAR COMPLETED
Clt)’ of Kissimmee € :Om.t'.mlins Engim'ns Sevices- City of stgj_mmee. PROFESSIONAL SERVICES | CONSTRUCTION (if appicabie)
Florida . 2009 Ongoing
h'ﬁ}ﬁmmﬂmm,mmJ AND SPEGIFIC ROLE T | Chisck f poject parformed wits curert fm

Prn]ect Manager for Civil Design & Permitting numercus roadway widenings and realignments, including Tohopekaliga
Aye, MLK Blvd Ph 3; Drainage Studies: Mill Slough, East & West City Ditch, Columbia Ave, Regional Stormwater
Management System, Stormwater Modeling; KPD/KFD Training Facilities.

School District of Osceola County Continuing Engineering Services- PROFESSIONAL SERVICES | CONSTRUCTION (F appicable)
Osceola County, Florida 2012 Ongoing
bmm,mmm AND SPECIFIC ROLE PX | cmeckif project performed wih current fiem

In addition to being the Project Manager for Civil Design & Pemmitting for Elementary, Middle & High Schools withir
Osceola and Pelk Counties; continuing services for Design of pumerous sidewalks (Safe Route to School Praject),
Traffic Studies, Bus Loop Modifications, etc.

{V] TITLE AND LOGATION fCiy end Sta) {2] YEAR COMPLETED
Sunrise City Plaza, - Osceola County, Florida PROFEGSIONAL SERVICES | CONSTRUCTION (¥ appicatie)
2015 2017
.¢mejmmm, AND SPECIFIC ROLE IX Creck f project performed with curent firm
Project Manager providing Civil Engineering services for this Commercial retail project which included the drainage
smdy and permitting of 5 master stormwater ponds for the 237.51 ecre project, and the desipn and permitting the public
. hﬁstﬂhonand the extension of the respective water, sewer and reuse system. This project also provided for the signal
toodification for the existing traffic signal at SR 535 and Poinciana Blvd.
Hoagland Boylevard Phase 3 Widening/Realignment- Osceola County, NAL CONSTRUCTION (7 appfeatio)
Florida 2016
ik
o.| ™ PESCRTION (arir scope, ate, o, ev2) AND SPECIFIC ROLE X | Check H project pariormed with current frm

Project Manager of Civil Design and Permitting for proposed roadwey to be designed as a four-lane urban typical
SeCtion. The project includes construction documents and ROW maps, necessary permits for construction of approx. .08
muiles of Pleasant Hill Rd for the intersection at US 17-92 o 1,200 ft N of Shingle Creek Bridge.

STANDARD FORM 330 (rRev, yz013) PAGE 3
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Compiste oie. Section E for 6ach key person.}

12. NAME

Mar k Viﬂﬁutoniss B.E.

13. ROLE IN THIS CONTRACT

14. YEARS EXPERIENCE
Contract Manager / QA/QC

(8. YOTAL | b. witd COREN
- 23 23

18, FIRM NAME AND LOCATION (Cty and Stare)

Hanson, Walter & Associates, Inc., Kissimmee, Florida

16, EDUCATION [DEGREE AND SPECIALZATION)

Engineering 1994

University of Central Florida - BS in Civil

17. CURRENT PROFESSIONAL REGISTRATION [STATE AND DISCIPLINE)

Florida Professional Engineer (#54646)

18. OTHER PROFESEIONAL QUALIFICATIONS

(Pubications, Orgarkeaiins,
American Society of Civil Engineers - Osceola Chapter

Tratning, Awards, ofc.)

19. RELEVANT PROJECTS

11) TITLE AND LOGATIGN (Ciy and Smis)

(2) YEAR COMPLETED

Celebration CDD
Celebration, Osceola County, FL

PROFESSIONAL SERVICES
2015

CONBTRUCTION (7 sppiicotie

Ongoing

{¥) BRIEF DESCRIPTION (Brisf scopd, sizv, sost, sic)  AND SPECIFIC ROLE

[X_| Chask ¥ project perfanmed with current firm

Serves as District Engincer. Improvements have included design, permitting and construction of a New CDD
mazintenance facility, milling and resurfacing projects, stormwater pond and overflow weir repair projects.

[ TTTLE ANG LOCATION (GRy and Stale)

Eagle Lakes - Osceola County, Florida

area. Processed permits for commumity roadways,
through Osceola County, SFWMD and FDEP,

{<) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (Fapplicatie)
2011 2011
Wﬁm’m—wwm.mmm) AND SPECIFIC RDLE Lx_ Check if projact perfarmed with current firm
| Project Manager in charge of the civil engineering design and permitting of the infrastructure for this 365+/-
acre, 700 unit, 4 phase single-family residential project included in a significant environmentally sensitive

master stormwater management system and utilities

[ O TLE AR TRV o v S
Remington CDD - Osceola County, Florida

12} YEAR COMPLETED
PROFESSIONAL SERVIGES | CONBTRUCTION (¥ appicabia)

Ongoing Ongoing

5 ) BROEF CESCRIPTION (Bl scapé, oG, coe, 6] AND SPEGIFIG ROLE

X | Check if project parfarmed with currernt firm

Serves as District Engineer. Improvements have included milling and resurfacing projects. Provided daily
onsite inspections of the roadway reconstruction activities including logging asphalt quantities and
temperatures, and directed the Contractor on field adjustments to better accommodate drainage challenges.

S00+/-

[ | GITTLE 3090 COCATION 5ty 570 Sty {2) YEAR COMPLETED
Bri onme P - 2 .da PROFESSIO SERVICES | CONST ON (if appticatie)
ght 8 Phases 1 & 2 - Osceola County, Flori Ongdiig S5 5D
‘_mmmmm; AND SPECIFIC ROLE X | Chack Ifproject parformed wifh curvent fim
' Project Manager for the civil engineering design & penmitting of the infrastructure for Phases 1 & 2 of this

acre residential development with 750 lots, a clubhouse and pool and satellite recreation areas
mmctelc)l ]gmund several large wetland areas. Also currently

serves as District Engineer for the Brighton

River Ranch DRI - Polk County, Florida

(2) YEAR COMPLETED
STION (F appiicet
Ongoing

S EI0MAL ST

Ongoing

PROA CONSTRI

| ) BRIEF BESGRTIGN {Bref scope, stee, caRt, ek} AND SPECING ROLE

Project Manager, responsible for consulting

e necting studi
| S =510 and permitting for the project's

X | Chack ¥ project pacformed with curment fim

team coordination and alternative design option civil '
ing studies, for this 1,700+/- acre DRI in Polk County. Also responsible for the eivil engineering

Aviation Club Estates redesign and tim.ahare cabms A]so.designed
and permitted remedial options for flooding associated with the Kissimmee River Restoration Project.

STANDARD FORM 330 (Rev. 32013) PAGE 4
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E_RESUMES OF KEY PERSONNEL PROPOSED FOR THIS GONTRGT

(Compiste one. Section E foreach key person.)

12. NAME

13. ROLE IN THIS CONTRALCT

Santiago Machado, P.E. Project Engineer

14. YEARS EXPERIENCE
# TCTAL .

18 16

15, FIAM NAME AND LOCATION {Cly and Stafs
Hanson, Walter & Associates, Inc., Kissimmes, Florida
16, EDUCATION (DEGREE AND SPECIALIZATION}

University of Miami - BS in Civil Engineering -
2000

University of Miami - BS in Architectural
Engineering - 2000

17, CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIRLINE]

Florida Professional Engineer (#62992)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organigafions, Training, Awerds, 61c)

Professional Associations: American Society of Civil Engineers and Chi Epsilon (Honor Society)

10, RELEVANT PROJECTS

{1) TITLE AND LOCATION (Cy endf Siole)

Westside DRI and Westside CDD - Osceola County, Florida

"~ (2) VEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUGTION (i appliatis]

Ongoing for CDD |  Ongoing for CDD

(3) BRIEF DESCRIPTION (Brief sc0pw, aize, cost, efz,) AND SPECIFIC ROLE

(X | Check i project perfarmed with current firm

Project Manager responsible for the civil engineering design and permitting for this 1,031+/- acre mixed-use

DRI, including extensive roadway improvements,
as District Engineer for the Westside CDD.

master stormwater system and master utility systems,

Also designed and permitted the infrastructure improvements for various development parcels. Also serves

(1] TITLE AND LOCATION o Siate]

(2} YEAR COMPLETED

Shingle Creek Reserve at The Qaks and Overoaks CDD -
Kissimmeg, Florida

PROFESBIONAL SERVICES
Ongoing for CDD

CONSTRUGTION (i eppheatie]
2007

(3) BRIEF DESCRIPTION (Erisf s00p9, siza, coel, alc.) AND SPECIFIC ROLE

X' | Chack If profect performed with current em

Project Manager, responsible for the design and permitting of 2 storm water management system with a 25
acre pond and boat lift to access Shingle Creek. The storm water management system serves a 535-lot
single family subdivision. Also serves as District Engincer for the Overoaks CDD,

(1] TITLE AND LOGATION (CRy 220 SBt) {2) YEAR COMPLETED
Gramercy Farms, St Cloud, Osceola County, Florida Pmmé;"": CONSTRUCTION (¥ appécodts)
oing

9) BRIEF DESCRIPTION {Briel 80090, 3728, 0%, 6ic)  AND SFECIFIC ROLE X | Gheck if project pertorned with cureant firm
Submitted a LOMR application to FEMA for review and approval for Phase 1 of the Gramercy Farms
project consisting of 66 single-family lots. The submittal included drainage caloulations for the site and
surrounding basins draining through the site. Ccordinated with HWA's Survey department for land
surveying services for the development in support of the LOMR application.

St. Cloud DRI Master Utility Planning - Osceola County, Florida

{2} YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (7 spplicstia)
2008
| '{3) BRIEF DESCRIPTION [Bef 8cope, aze, tost. &)  AND SPECIFIG ROLE X Check if project parformed with current fm
Project Engineer, responsible for the Master Utility Model and Design to serve 5 DRIs consisting of 26,800
residential units, 4.8 million sq.R. of commeroial space, and 9 schools.

{17 TTTLE AND LOCATION (Cay and Siata)
Analysis of Flooded Roadways (for the City of Kissimmee) -
Kissimmee, Florida

{2) YEAR COMPLETED
FROFESSIONAL SERVICES | CONSTRUCTIGN (f anpicadie]
2011 2013

13) BTUEF DESCRIPTION (Brief scops, aim. 008l @it AND SPECIFIC ROLE

X | Croeckif project performed with cuvventirm

Project Engineer, responsible for collecting available data to determine the cause of localized flooding on
designated roadways. Provided design alternatives and cost estimates for the most economical solution to

imize {1

ooding and

prepared final construction plans. Provided Phasc
services including but not hmited to observation, addressing contractor

1 Construction Management

RATs, and close-out certifications.

STANDARD FORM 330 (rev.ar2013) PAGE 5
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£ RESUMES OF KEY PERSONNEL PROFOSED FOR THIS CONTRACT
(Compiate one Section £ for 8ach key person.)

12 NANE 1S ROLEINTHISCONTRACT

Craig Zetwo, P.E. Project Engineer a 2%
15, FIFd NAMIE AND LOCATION (Cly amd Stats)

Walter & Associates, Inc., Kissimmee, Florida
16 EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION [STATE AND GISCHLING)

BSE/ 1998/Civil Engineering Florida Professional Engineer - 1998- (#61896)

Univessity Of Central Florida

18, OTHER PROFESSIONAL QUALIFIGATIONS (Fublications, Orgarizations, Traking, AWSrts, o) ] ]
Mz. Craig Zetwo, P.E. has over 20 years of diverse engineering experience, in both the private and public sector. His
expertise includes roadway design and traffic engineering as well as stormwaler management.

1) TITUE AND LOGATION (Oly ard Stzts)
MLK Bivd. /Thacker Ave, Mast Arm Signal Design - City of Kissimmee, | PROFESSIONAL SERVICES
Florida 2015
_ [[(3) BROEF DESCRIPTION (Brief scope, ite, coat. ofc] AND SPECIFIG ROLE TX | Chack  profect pertormad with cumant fom

*| Project Engineer responsible for the civil engineering design and permitting of the Traffic Signal design for the
intersection of MLK Blvd. at Thacker Ave. HWA also provided the civil and engineering design for the mast arm traffic

|1} TTTLE AND LOCATION (Gity and Siaie)

City of Kissimmee Humana Basin Drainage Analysis - City of Kissimmee,
Florida

{3)/BRIEF DESCRIPTION (Onief so0ps, oize, Gost, k) AND SPEGIFIG ROLE X | Criack if project performed with curent firm
Project Engineer responsible for providing e detziled floodplain model for the Humana Drainage Besin, with proper
FEMA Guidelines for processing FEMA Letter of Map Revision. Flood elevations by the analysis were compared to the
existing topographic/contour maps in order to evacuate the extent of flooding in the associsted drainage basins per the
FEMA guidelines.

(1Y TTTLE AND LOCATION (Cty ang S8}

‘Tuscan Isle, Poinciana - Oscenla Couaty, Florida PROFESSIONAL SERVICES
2014
. | 8} BRIEF DESCRIPTION, {Bref scopo, &z, com, 81] AND SPEGIFIC ROLE DX | Gheck if project perfarmed with cutrent firm

Project Engineer responsible for the Civil Design and Permitting for & Senior Living Center located on 11 +- acres on
Marigold Ave in Poinciana, consisting of 92 /Assisted Living Units and 120 Independent Living Units.

£1) THLE AND LOCATION fCey and Siaie] (2) YEAR COMPLETED
Storey Lake Phases 1, 2, 3 and 3B- Osceola County, Florida PROFESSIONAL SERVICES | CONSTRUCTION (¥ applicatie)
2015
| 4 BRIEF CESCRIFTION (Bre soope, sie, cost ei)AND SPECHIE FOLE X | chock tproject performed with current firm

| | Eeoiect Engineer, responsible for the Civil Engineering Design and Permitting services for a 0.225 mile of urban
| | Toedway within a 61.47 acre residential development consisting of over 2,000 dwelling units (both resort and primary) in
:.‘_m'ml’h_ Phases Design services also include a sales center, and amenity center with the develop. HWA also provided
| | ¥ o8t Design and Construction Centification Services including final Inspection.,
'ﬁiﬁf&ﬁtmm—@,-——m, (2) YEAR COMPLETED

Creekside &50ggy Creek Subdivision, Boggy Creek Road, Osceola

PORFTON (el acope. siv, ook, ofc] AND SPECIFIC FOLE T | Criach H projedt perormad with corment fm

Froject Eagincer responsible for the Civil Design and Permitting for a 313 Single Family Subdivision, to include
draiage avalysis and LOMR progessing,

S

STANDARD FORM 330 (Rev. ar012) PAGE 6
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—

£ RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT _
(Complete one Settioh £ for gech key person.)

A

o 13. ROLE N THIS CONTRACT
Robert Newberry, P.E.

Project Engineer

14, YEARS EXPERIENCE

8. TOTAL

16

bW

16

5 FIeM NANE AND LOCATION (CRy and Sisie)
Hanson, Walter & Associates, Inc., Kissimmee, Florida

6. EDUCATION (DEGREE AND SPECIALIZATION)

University of South Florida - BS in Civil
Engineering (2003) and Graduate Certificate in
Transportation System Analysis (2010)

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE
Florida Professional Engineer (#73104)

16, OTHER PROFEESIONAL QUALIFICATIONS (Publloans, Orgenisations, Training, Award, oic)

19. RELEVANT PROJECTS

- {I}TVILE AND LOGATION [Cly and State)
Bellalago PUD/DRI - Poinciana, Osceola County, Florida

(2) YEAR COMPLETED

PROFESSIONAL BERVICES

Ongoing

CONSTRUCTION (¥ appiable)

Ongoing

(3} BRIEF DESCRIPTION {Brief 8cone, size, cost, 6ic} AND SPECIFIC ROLE

X | eneck it projsct parkemed with cument fimn

“| Project Engineer, responsible for the civil engineering design and permitting of the water, wastewater and
reuse systems, community roadways and stormwater management system for this 1,312+/ acre, mixed-use

(primarily residential) community.
[~ | T TITLE AND LOCATION (Ciy and Sials) B VEAR COWRLETED
Isles of Bellalago, Poinciana, Osceola County, Florida WESS';:S ;ERVIGES mgga gwmw

(3} BRIEF DESCRIPTION (Griar 30008, 83, cO3, 0f2)  AND SPECIFIC ROLE

400+/- acre residential community.

[X | Chuck project performad with cument fim

Project Engineer, responsible for the civil engineering design and permitting of the infrastructure
improvements including utility systems, stormwater management system and community readways, for this

[ (11 THLE AND LOCATION (City i Stoce)

Shoppes at Celebration Mixed Use Development, Osceola County,

(2) YEAR COMPLETED

PROFESBIONAL SERVICES
2013

CONSTRUCTION (i apptiatic]
2013

(3) BRIEF DESCRIFTION (Brief srope, size, cosl, ez} AND SPECIFIC ROLE

[X | Cveck i project performed with current firm

“ Project Engineer, responsible for the civil engineering design and permitting of the infrastructure
improvements including the paving, grading and drainage, and utilities for this 438 unit apartment complex
and adjacent commercial development along the U.S. Highway 192 tourist corridor in Osceola County.

(Y TTTLE AND LOCATION (Cly and Stte)

2] YEAR COMPLETED
Publix at Partin Village - St. Cloud, Osceola County, Florida mﬁml;ralul.fenwm CONSTRUCTION (¥ eppitcrble)
2012

(3) BRIEF OESCRIPTION (Bvief scopa, 322, tost #ic.) AND SPEGIFIC ROLE

the build-out of this Publix shopping center.

X | Chezk tf project performed with cusrent firm

& Project Engineer, responsible for the utility design including potable water modeling and permitting,
wastewater design including onsite 1ift station, and permitting of the utility improvements through FDEP for

1) TITLE AND LOCATION [y a1 Stasey

C.R. 545 (Old Lake Wilson Road) Widening - Osceola County,

{2) YEAR COMPLETED

2011

CONSTRUCTION (¥ appiicatle)
2012

{3} GRIEF DEGGRIPTION (Evisf 800p5, §v, 6ot ¢k} AND SPECIFIC ROLE
widening of this roadway from 2 lanes to 4 lane divided.

X | Check ff profoct pertomed with current fir

* | Project Enginecr, responsible for the pond siting and permitting, and drainage infrastructure for the

STANDARD FORM 330 (Rev. a2013) PAGE 7
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12. NAME

Randy Hanson, P.8.M.

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT

13. ROLE IN THIS CONTRACT
Survey Principal in Charge

14, YEARS EXPERIENCE
a, TOTAL b WITH CURREN

41 37

I

75, FifA NAME AND LOCATION {Ciy and Sats)

Hanson, Walter & Associates, Inc., Kissimmee, Florida

18. EDUCATION (DEGREE AND SPECIALIZATION)
Valencia Community College
Land Surveying Technology

17. CURRENT PROFESSIONAL REGISTRATION {STATE AND DISCIPUNE)
Professional Surveyor & Mapper in the State of
Florida (#1.4629)

15, OTHER PROFESSIONAL QUALIFICATIONS (Pubteations, Organialtans, Traing, fwards, eiz)
American Congress of Surveying & Mapping
Florida Society of Professional Surveyors

19. RELEVANT PROJECTS

1) THILE AND LOCATION (CRy #ndl S¥afe;

Bellalago DRI - Poinciana, Oscoela County, Florida

(2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION {if apblicatie)

Ongoing Ongoing

| (3) BREEF DESCRIFTION {Brief acope, sizs, tost, ef¢) AND SPECIFIC ROLE
Surveyor of Record for this 1,312+/- acre multi-phase, mixed-use (primarily residential) development.

Services have included boundary, topographic, tree, and wetland jurisdictional line surveys, route surveys,
subdivision platting and processing for approval, plat recording, creating legal descriptions
construction layout, and as-built surveying,

[X | Gneck if praject parformed with cuvent firm

and easements,

{1} TLE AND LOCATION (Cly and Seats)

Waestside DRI and CDD - Osceola County, Florida

() YEAR COMPLETED
PROFESSIGNAL SERVIGES | CONSTRUGCTION (7 appicatie)
Ongoing for CDD

'SV BRIEF DESCRIPTION (Brie scope, 528, GOet, 7] AND SPECIFIC ROLE X

*| Principal in Charge of Surveying Services for this 1,031+ acre property. Services have included
topographic, tree, and wetland jurisdictional line surveys, route surveys,
creating legal descriptions and easements, construction layout, and
descriptions for conservation casements, ponds and other parcels deeded to the CDD.

X | Chack it peojact performes with current firm

subdivision platting and recording,
as-built surveying. Provided legal

{1) TITLE AND LOGATION (CRy and Stafa)

Eagle Lakes - Osceola County, Florida

n

| and plat recording,

(3) BRIEF DESCRIPTION (Bref scupe, 8ize, CORX efc,)  AND SPECIFIC ROLE
Principal in Charge of Surveying Services for this 365+ acre, 700 unit, 4 phase
| Single-family residential project . Prepared subdivision platting and processing for approval

| Check ¥ project perbormied with curment Bam

AND LOCATION {Cty and Stare)

_ Poinciana PUD - Osceola & Polk Counties, Florida

(2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (7 appibatin]

Ongoing Ongoing

| (9 BRIER DESCROPTION (Eviaf s50pe, 600, oo, i) AND SPECIFIC ROLE
Principal in Charge of Surveying Services, including but not limited to preparing boundary, topographic and
tree surveys, to include wetland jurisdictional lines as necessary, and subdivision re-platting for this

48,000+/- acre development in Osceola and Polk Counties.

[X | cneck If project performed with current firm

|| TV eTCE AND ToCATION (e v Sy {2) YEAR COMALETED
ChampionsGate DRI, ChampionsGate, Florida m’g;“, =5 | CONSTRUCTIGN (7 apploabie]

Principal in Charge
- | | ®ubdivison platting fora
| and tree survey for a 100

| e —
{3) BRIEF DESCRIPTION {Brinf evope, mize, cost, gic} AND SPECKIC ROLE

X | Checkif project pafoamed with current Siem

of Surveying Services, providing a boundary, topographic and tree survey and final
Hampton Inn development parcel in Osceola County and a boundary, topographic
acre, 8 ball field sports complex in Polk County.

STANDARD FORM 330 (rev. 272013 PAGE S



Agenda Page #67

* E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
Somplete. one:SBEHan.E for each key person,)

12.NAME

Caroll Castleberry, P.SM.

13.ROLE IN THIS CONTRACT

Survey Project Manager

14. YEARS EXPERIENCE
b,

21

44

15. FIRM NAME AND LOCATION (Cly end State)
Hanson, Walter & Associates, Inc., Kissimmee, Florida

16, EDUCATION (DEGREE AND SPECIALZATION]}
Moultrie Technical School
Architectural Design Technology

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
Professional Surveyor & Mapper in the State of
Florida (#14226)

18, OTHER PROFESSIONAL QUALIFIGATIONS (Pubications, Orgenizations, Traiing, Avarts, oic,)
Florida Society of Professional Surveyors & Mappers
Home Builders Association

(1) TITLE AND LOCATION (Cay and Stalg)

route surveys, subdivision platting and

and easements, construction layout, and as-built surveying.

__16. RELEVANT PROJECTS _
2] YEAR COMPLETED
Bellalago DRI - Poinciana, Osceola County, Florida PROFESSIONAL BERVICES | CONSTRUCTION (i apriieatie]
Ongoing Ongoing
| (51 BREF DESGRIPTION (Brief so0pe, 8s, cost, efa)  AND SPECIIC ROLE B Coacf prefect pertormed wib et
Project Manager for Surveying Services for this 1,312+/- acre multi-phase, mixed-use (primarily residential)
development. Services have included boundary, topographic, tree, and wetland jurisdictional line sutveys,

processing for approval, plat recording, creating legal descriptions

{1) TITLE AND LOCATION (Ciy and' Siate)
Westside DRI and CDD - Osceola County, Florida

{2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION ( sppiosdis)

2008 Ongoing

| (5) BRIEF DESCRIFTION (5rief 50600, aize, c06Y, 6] AND SPECIFIC ROLE

Project Manager for Surveying Services for this 1,0
topographic, tree, and wetland jurisdictionat line surveys,
creafing legal descriptions and casements, construction
descriptions for conservation easements,

r‘(_| Chack if project performed with current fimm
31+/- acre property. Services have included
route surveys, subdivision platting and recording,

layout, and as-built surveying. Provided legal

ponds and other parcels deeded to the CDD,

and Siate)
Osceola County, Florida

ington CDD -

(2} YEAR COMPLETED
PROFESSIONAL BERVICES TRUCTION (¥ appfcabls)

Ongoing Ongoing

EF DEBCRIPTION (Eviof 820p6, 328, cost, alv) AND SPECIFIC ROLE

an 18-hole £olf course. Provided as-builts surveys,
ce at Lakeshore Blvd, and for the roadways within th

ject Manger for Surveying Services for the CDD of this 734+/-

X Chack If project performed with current Girm

acre primarily residential development
as needed, including for Remington Blvd. at the
e Water's Edge neighborhood.

[y e

Dlil;zéhm:pionsGatc. Florida

(2} YEAR COMPLETED
| PROFESSIONAL SERVICES | GONSTRUCTION (i applcatéa]

Ongoing Ongoing

$C0P9, bizs. cout, ete]  AND SPECIFIC ROLE

X | Check It project parformed with cumrent firm

ProjectMmgsmpmblc for providing Surveying Services, including prepring a boundary, topographic
and troe survey and providing final subdivison platting for a Hampton Inn development parcel and preparing
a boundary, topographic and tree survey for a 100 acre, 8 ball field sports complex.
i [ @YeARCoPETED
PTog PROFESSIONAL SEAVIGES | CONSTROJCTION (7 appiabia]
Cel County, Ongoing Ongoing

A ’JB' Wmﬁtmﬂ SPECIFIC ROLE X | checkif project perormed with curvent B

| Project Manager for Surveying Services for Phases 2 and 3 of this 30-ace residential development in
Celebration. Responsible for providing final subdivision platting for approval through Osceola County.

STANDARD FORM 330 Rev. v2013) PAGE9
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Maesbury Homes / Westside CDD

- [=-eawmerromer
KEY NUMBER

1

. 22 YEAR COMPLETED
[ PROFESSIONAL SERVICES | CONSTRUCTION (¥ ARpicatia)
Ongoing 2008
T T T e
=¥ LR Fes
sa—rmeae kil

Paul Oxley / George Flint (GM.S.) 407-361-0698 / 407-841-5524

c. POINT OF CONTACT TELEPHONE NUMBER

Il u.mmmnmmmmmmmmswm

: Description of the Project:

' Westside is a 1,031+/- acre, mmlti-phase, mixed use
h Development of Regional Impact property. In

l
' addition to improvements for individual parcels
1| (botk residential and commercial), master
s improvements have included the following:
= > Westside Blvd. (4,200 feet of 4-lane divided
1 arterial), Florence Villa Grove Road, Goodman
i

| Road and the widening of Funie Steed Road
‘N > master stormwaler management system
B > master utility system

| Nature and Extent of Work:
 HWA provided civil engineering design &
itting, consulting and land surveying services
Maesbury Homes, the developer of the property.
¥4 processed permits for approval with Osceola
- County, SFWMD, ACOE, FDEP and FDOT.,

| AWA also provided coordination with the
| :gévg‘%g‘_i:_m‘s other consultants, including its
g“&%mcal engineer, environmental consultant,
| f architect, and attorney, HI¥A provided
| pos fdyﬁ;gn services including bid preparation &

I ¥ 2and construction management.
B i

!
|

HWA also acts in the capacity of District Engineer
for the Westside CDD and has provided engineering
design, permitting, bidding and construction
management services for all CDD improvements.
HWA provided the CDD with a District Engineer's
Report summarizing the status of all permit
approvals and construction to facilitate the CDD's
bond financing, and has also provided construction

Progress reports,

r (2) FIRM LOCATION (Cy erd State)
tex & Associates, Inc. | Kissimmee, Florida Civil engincering and land surveying
(2) FRM LOCATION Gy and State) BIROLE
{2) FIRM LOCATION (Cily and Siziz) {3} ROLE
(2) FIRM LOCATION (City and State) {AIROLE
{2) FIRM LOCATION {CRy and Staio) BIROLE
(2) FRM LOGATION [y ard Siate) 3 ROLE

STANDARD FORM 330 (Rev. 32013) PAGE 10
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————r— — ————————————— ———
F. EXAMPLE PRCJECTS WHICH BEST ILLUSTRATE PROPOS:
: 'QUALIFICATIONS FOR THIS CONTRACT

{Present a5 many projects as roque: .

s

21.ﬂfLEANDLDGATION tmywsw :

EDTEMNS W B e

L KEY NUMBER

45, o specied. 2

"2, VEAR CONPLETED
Bellalago PROFESSIGNAL SERVICES | CONSTRUGTION (¥ appicabia)
Poinciana, Osceola_ County, Florida Ongoing Ongomg
. = p— sod S 3 &
. PROJECT DWNER 0. POINY OF CONTACT . POINT OF CONTACT TELEPHONE NUMBER
AV Homes Inc. . Anthony Iorio, Jr. 863-427-7000
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRAGT
Description of the Project:

Bellalago is 2 1,312+/- acre multi-phase, mixed-use
(primarily residential) Development of Regional
Impact property with extensive recreational
facilities including a series of lakes connecting via a
boat lift to Lake Tohopekaliga.

Nature and Extent of Work:

HWA provided Civil Engineering Design and
Permitting of all infrastructure improvements,
including the community roadways, master water
management system, water, wastewater and reuse
utility improvements and recreational facilities.

HWA processed permits through Osceola County,
the South Florida Water Management District, the
Florida Department of Environmental Protection,
and the Florida Department of Transportation, and
coordinated with the client's environmental
consultant for permitting through the U.S. Army
Corps of Engineers, Florida Fish & Wildlife
Conservation Commission and the U.S. Fish &
Wildlife Service.

HWA has also provided Post Design services,
including but not limited to construction
observation, addressing contactor requests for
additional information, review of pay requests,
as-built review and close-out certifications,

HWA is the Surveyor of Record for the property and
has prepared boundary, topographic, tree, wetland
jurisdictional line surveys as necessary for the
design of the project, as well as other survey
services.

(9 ROLE

(T FIR NAME 2) RO
: | Hanson, Walter & Associates, Inc. Civil engineering and land surveying
"_I'mmumz (2) FIRM LOCATION ([Clly ol State) {31 ROLE
il
| AR @) FIRM LOCATION {Glly and State) 18] ROLE
| (R NAE ) FIRMLOGATION (Clly and Siate) (3) ROLE
i TP (2) FIRM LOGATION (Cly and Siats) (3} ROLE
JT i3 \
e (@I PRMUOCATION (Chy ane 5603 @FROLE
¥ ANDARD FORM 330 (Rev. 72013) PAGE 11
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; T " F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAW'S | & S rrouecT
' il _QUALIFICATIONS FOR THIS CONTRACT =~ KEY NUMBER
] 21, TITLE AND LOCATION (Cty an Siate) - ' : i _ 22 YEAR COMPLETED
ChampionsGate and ChampionsGate CDD PROFESSIONAL SERVICES | CONSTRUGTION ¢ epplicabie]
|_ChampionsGate, Osceola and Polk Countics, Florida Ongoing Ongoing
! _ meorowemwowmor
| LPROECTOWNER b. POINT OF CONTAGT —a;mr;rmmmmmenumn
i RIDA Associates / ChampionsGate CDD | Marc Reicher / Gearge Flint- GMS 407-397-2500 /407-841-5524
24, 8RIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT

g Description of the Project:

y ChampionsGate is a 1,000+ acre mixed use
Development of Regional Impact property within
Osceola and Polk Counties, containing a Omni
Hotel, two 18-hole golf courses, residential areas,
commercial areas, and office space.

Nature and Extent of Work:

HWA has provided civil engineering design and

" permitting services for projects within the

ChampionsGate development including a regional

| sports complex in Polk County that contains 8

t baseball fields that will serve a nationwide baseball

! organization; a 55,000 s.f. convention center

\J" building in Osceola County adjacent to the existing
: Omni hotel; and a 150 rcom Hampton Inn in

construction plans for this 4 lane divided roadway
from I-4 to the County line including Maintenance
of Traffic at the intersection with I-4, as well as

" paver replacement at crosswalks and intersection
Osceols County adjacent to 1-4. HI¥A has also emblems. HWA also prepared a project bid manual,

i
1
1 g:ov:;?:::fas » Eyilig sarvioes for the assisted with selecting a contractor and provided
‘ P coded construction inpsection services. HWA has also
. , provided annual sitewide inspections and
gzﬁ;ls];sgwes' aﬁmﬁﬁ?ﬁc CD“]:: s certification services for t_he CDD and regularly
milting & resurficing of 2,800 LF of atteuds CDD Boand tegias

= | ChampionsGate Blvd which involved preparing

ECTION e e T Kl s ik
a.smis»mns elm__ysnwnﬂmim, ST e

@ FIRM LOCATION (Cly and State] GIROLE

Kissimmee, Florida Civil enginecring and land surveying

(2) FIRM LOCATION (City and State) BIROLE

{2) FIRi LOCATION (City 2nd Swals) O ROLE

12) FIRM LOCATION (Clty and Stzia) @IROLE

{2)FIRM LOCATION {CRy ond Siate) FROLE

(2) FiRiM LOCATION (City and Srate) G)ROLE

STANDARD FORM 330 (Rev. 32013) PAGE 12
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21, TITLE AND LOCATION (Ciy ang St} T
Brighton Lakes PUD and CDD

Sy d the
d by he

F. EXANPLE PROJECTS WHICH BEST ILLUSTRATE PROFGSED TEAMS
g Em&.ﬁﬁﬁcﬁ FOR THIS CONTRACT

[ %0. ExAMPLE PROUECT
KEY NUMBER

ency, or 10 projects, if not spacied.
A i 4

&-VEAR COMPLETED
PROFESSIONAL SERVICES

Osceola County, Florida

23. PROJECT OWNER'S INFORMATION

Ongoing for CDD

2 PROJECT OWNER

v b. POINT OF CONTACT
Engineered Homes / Brighton Lakes CDD

Igor Teplitsky / Gary Moyer-Severn Trent

< POINTOF cou_'mcnamco_ A EPHONE NUMBER
407-678-1661 / 407-566-1935

24, BRIEF DESGR[PTIONOFFRDJECTMRELEVANCETOTHISOONTRM:T
Description of the Project:

Brighton Lakes is a 500+/- acre residential
development in Osceola County, with approximately
750 lots, a clubhouse and pool and satellite
recreation areas integrated around several large
wetland areas,

In addition to being the original design engineer for
both phases of the project, HWA also acts in the
capacity of District Engineer for the Brighton Lakes
CDD.

Nature and Extent of Work:

HWA designed and permitted the community's
roadway, utility and stormwater infrastructure
improvements serving the residential lots, permitting
the project through Osceola County, SFWMD and
the FDEP. HWA also coordinated with the client's
environmental consultant for permitting through
ACOE, the Florida Fish & Wildlife Conservation
Commiission and the U.S. Fish & Wlldlife Service.

HWA bas also provided various surveying services
including BT&T surveys, as-built surveys, LOMR
processing, legal descriptions and plaiting services.

Currently, HWA also serves as the CDD District
Engineer and provides enginecring and surveying
support to the CDD Board and CDD Manager as
well as attending CDD Board meetings npon
request. More recent CDD projects have included
annval sitewide ingpections of CDD owned
facilities, evaluating the guardhouse re-location,
installation of speed humps, installation of an
entrance feature flag pole, and evaluation of
roadway flooding during the hurricanes and October
2011's extreme near 100-year rainfall event,

25. FIRMS FROM SECTION G INVOLVED WITH THIS PROJECT

Ty IR NAME "2) FIRM LOGATION (Caty ard Sase] T ROLE —
a| Hanson, Walter & Assaciates, Inc. | Kissimmee, Florida Civil engineering and land surveying
(1) FIRM RAME (2] FIRM LOCATION (Ciy and Sfatg) (3) ROLE
b
(1) FIRM NAME (%) FIRM LOCATION {Cdy and Stosef @)ROLE
€,
B LT3 @) FiRM LOGATION {0ty ared Staie] BIROE
o
| (1) FIRM NAME (2} FIRM LOCATION (Cly and Stats) {3) ROLE
.
e e
O FRMANE {2) FIRMLGCATION (Giy and State} ()ROLE
e
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Exmm.emo.rscrswmw Bssruummpnoposmmms N

20. EXAMPLE PROJECT
KEY NUMBER

Spnng Lake @ Celebration and Celebration CDD
Celebrahon, Osceola Counly Flonda

T

23. PROJECT OWNER'S INFORMATION

omm b. POINT OF CONTACT
David Weekley Homes / Celebration CDD

Jeff Barrett / Gary Moyer (Severn Trent)

 POINT OF CONYACT TELEFHONE NUMBER
678-812-2051 /407-566-1935

24, BRIEF DESCRIFTION GF PROJECT AND RELEVANCE TO THIS CONTRAGT

Description of the Profect:

Spring Lake at Celebration Phases 2 & 3 is a 30 +/-
acre residential development in the Town of
Celebration, consisting of 101 single family iots and
74 attached multi-family lots, open space mews, rear
tot access alley-ways, and stormwater management
ponds. In addition to being the design engineer for
phases 2 and 3 of this project, HW4 also serves in
the capacity of District Engineer for the Celebration
Community Development District.

% NltureudExtent of Worl:.

mﬁnstructure including the roadways, alley-
stormwater systems, water, sewer and reclalmed

- water systems, mdon-streetparkmgmngﬂae

' residenfial lots, In addition, services included

- permitting the construction plans through Osceola
‘County, FDEP, Reedy Creek Improvement District,
‘The Celebration Company, and the South Florida

: Wata' Management District as well as preparing and
rocessing the Final Subdivision Plats through
’@ceoln County.

For the Celcbration CDD, HWA has provided
alley-way resurfacing plan preparation, bidding,
and construction inspection services, and has also
provided coordination and negotiation of the
necessary repairs with Osceola County for the
public roadways' acceptance years after they were
built, but forgotten to be tumned over by the original
development team. Ongoing services include
topographic surveying services, annual inspections,
drainage structure and overflow weir repair plans
and inspections as well as special requests or
projects as directed by the Roard,

.‘.\"
Er

2. rnﬂ:mousecmncmvmvsnwrmmsmecr :

[01) FIFOM NAME

[F (z)ﬂnu' 34 LOCATION § oy and Seata) I ROLE -
i ‘Hanson, Waller & Associates, Inc, | Kissimmee, Florida Civil engineering and land surveying
(2} FIRM LOCATION {Cily and Sitx) (B ROLE
{2) FIRM LOGATION (City and Stata) (31 ROLE
12) FIRM LOCATION {Ciy an0 State) (3)ROLE
(2) FIR0M LOCATION {City and Stefe) {3) ROLE.
(2) FIRM LOCATION (Cay ored Stale] 5]
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"EXAMPLE PROJECTS Wﬁk’:ﬂ EST )JLLUS PROPOSED TES 20. EXAMPLE PROJECT
ot R TR e

_ Mmm%@mmgnﬁ%w nmieots,#nofspedﬂad 6
21, TITLE AND LOCATION (CRy and Sista} 22. YEAR COMPLETED

Overoaks Community Development District PROFESSIONAL SERVIGES

Kis_simm:;el_ Osceola County, Florida Ongoing _

2. pno.lec‘rm's mFomu_’_'_"_" o

4 PROJECT OWNER ) "~ | b. POINT OF CONTACT T . POINT OF CONTACT TELEPHONE NUMEER

Overcaks CDD c/o Severn Trent Gary Moyer 407-566-1935
24, WIEFDESGRWONOFPRO.ECTMRELEVMETOTHSW

Description of the Project:

The Oaks is a2 535-Iot single-family residential
community with an 18-hole golf course. In addition
to having provided the civil engineering design and
penmitting for the project, HWA acts in the capacity
of District Engincer for the CDD, providing
engineering design, bidding and construction
management services for various improvements.

Nature and Extent of Work:
Improvements have included but are not lnmted to
thr following:
> commumity roads
> stormwater management system
> civil engineering improvements for a boat
ramp and boat lift

HWA provides coordination with the CDD's other
consultants, including its geotechnical engineer,
environmental consultant, landscape architect,
attorney, and management company staff,

HWA prepared a District Engineer's Report
outlining the cost of all improvements.

25, FIRH&FROH SECTION C INVOLVED WITH THIS PRCJECT

! |._.._ ? {2) FIRM LOCATION (Cy and Sﬂmj {B) ROLE
a| Hanson, Walter & Associates, Inc. | Kissimmee, Florida Civil engincering
[2) FM LOGATION {City and Stafs) GIROLE
{2) FIRM LOCATION {Cly and State) GIROLE

| (2) FIRM LOCATION {Cly and Siate] GIFROLE

! | {2) FIRM LOCATION {Ciy and Stxta] {3)ROLE

_i {TIFIRM NAME (2) FIRM LOCATION (Ciy and State) {3) ROLE
't
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F. EXAMPLE PROJECTS,WHICH BEST L LUSTRATE PROPOSED TEAM'S T 20, EXAMPLE PROJECT
_ QUALIFICATIONS FOR THIS CONTRACT KEY NUMBER
{Presert as many projécts 8s (eqiiosts ncy, o # oK speaified.

21, TITLE AND LOCATION (Cily andf Stato)

River Ranch DRI m‘_w_

Polk County, Florida _ _ o _Ongomg
N 23. PROJECT OWNER'S INFORMATION
g LN, :
y PROJECT OWNER b. POINT OF GENT:ACT
1 Central Florida Investments Bryon Smith
MBREFDESGHFTIONOFPM-ETMBE.EVANGETOTHISGDNTRAOT

Description of the Project:

River Ranch is a 1,700+ acre Development of
Regional Impact property in Polk County, that
includes a vacation "dude ranch” with cabins,
recreational facilities and extensive open space.
Plans also include a marina and the Aviation Club
Estates, a fly-in residential community.

Nature and Extent of Work:

HWA coordinated with the client, planner, attomey,
and various sub-consultants in preparation of the
original Master Plan for the entire site.

Subsequently, HWA has provided civil engineering
design and permitting throngh Polk County, South
Florida Water Management District, the Florida
Department of Environmental Protection and the
Polk County Health Department for the construction
of the Aviation Club Estates and the cabins and has
also coordinated with the client's environmental
consultant for permiting through the US. Army
Corps of Engineers. HWA has recently completed
plans and permitting for a modification to the skeet
range and levee removal from State owned lands.

HWA also provided post design services, including
the certification of construction completion
documentation.

HWA's land surveying services have included
boumdary, topographic, tree and wetland
Jurisdictional line surveys, route surveys, creating
legal descriptions for easements, construction
layout, and as-built surveying.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

| FRaNGE {2} FIRM LGCATION (Ciy and Stare] G ROLE
».| Hanson, Walter & Associates, Inc. Kissimmee, Florida Civil engineering and land surveying
BT s (&) FIRM LOCATION {Cly 220 St GYROLE
b
[P ) FIRM LOCATION (Gt a7d Seore] (7ROLE
15
| ) FIRNNAME (2) FiRM LOCATION (City and State) (@) ROLE
.&r
I (1) Filv NAVE (2) FIRM LOCATION (City and Stata) (3) ROLE
{ H

(YIRS NANE M LOCATION {Ciy ad Stafg)
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| 20, EXAMPLE PROJECT
KEY NUMBER

8

GONSTRUCTION (f eppicatis)

Poinciana, 0§ceola and Polk Counnos Florida

J PR N nr“mommﬂeﬁsmsowmu ST
' SEeECroute N 7o . POINT OF GONTACT TELEPHONE NUMBER
AV Homes, Inc. Anthony Jorio, Jr. 863-427-7000
34, BRIEF DESCRIPTION OF PROJEGT AND RELEVANGE 10 THIG CONTRACT :

| Description of the Project:

Poinciana is a 48,000+/- acre mixed-use PUD, including single-family and
' multi-family developments, commerical and industrial sites, recreational

3 facilities, and public facilitics including a K-8 school and a hospital.

y - Nature and Extent of Work:

| HWA has provided Civil Engineering Services for many of these developments

- |  overthe past 36 years, with design and permitting through Oseeola County, Polk
i 1 Cbunty South Florida Water Management District, the Florida Department of

| | Environmental Protecnon, the Florida Depaﬂmmt of Transportatton, the USs.

: > Islmfof Bellalago (residential) > Fieldstone (residential) > Crescent Lakes (residential)
) Solsvm Marketplace > The Point (commercial) > Promenade Office Park
> Eeerwood Park (recreation) > Poinciana Iridustrial Park > Shoppes at Bellalago
> Belggl,gvgoAcadcmy > Association of Poinciana Villages Maintenance Facility

vided Land Surveying Services including boundary, topographlc, tree, and wetland
surveys, route surveys, subdivision platting and processing for approval, subdivision plat
i legal descriptions and easements, construction layout, and as-built surveying.

T 21 FRMLOCATION fCiylndSMs)

Kissimmee, Florida

{2) FIRMLOCATION (Cy ond Sata) (B)ROLE

({2 FWOA LOCATION (Ciy ard Siale) (IROLE

(2} FEOd LOCATION [Gly and Saie] By ROLE
@) FRMLOCATION (Giy and Sie] MROE

(2) FIRM LOCATION (Ciy and State)

=
@
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20, EXAMPLE FROJECT
KEY NUMBER

. FOINT OF CONTACT
Anthony Iorio, Jr.

: e.-m&-r'omoh"rmitzm ey
863-427-7000

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANGE TO THIS CONTRACT
Description of the Project:

TerraLargo is a 614-unit, multi-phase single-family
commuuity, in the City of Lakeland.

Nature and Extent of Work:

HWA4 provided the civil engineering design of the
infrastructure, including streets, stormwater management
system and water and wastewater utility systems, supporting
the 293-unit 3rd phase of the development. The project was
placed on hold by the developer prior to permit submittal.
HWA provided a breakdown of cut/fill guantities for each of
4 pods within the phase 3 area.

HWA provided land surveying services, including ALTA
boundary, topographic and wetland jurisdictional line surveys
and construction staking for mitigation areas.

Under a separate contract with a prospective purchaser of the
property, HWA provided a due diligence report which
included the results of document reviews and meetings with
City of Lakeland and Polk County staff to address the
following:

> City of Lakeland Water and Wastewater Agreement

> Work to be completed under the bond
issued by the property’s owner to the
City for Phase 2 improvements

> Status of ERP-related mitigation work
to be performed

> Status of flood study and any
anticipated issues

> Status of Phase 1 Plat requirements

> Status of concurrency related to
Phases 3 and 4

> Status of utility capacity for not-yet
permitted lots

and its impacts on the property > Portion of property under
> Status of Master Utility Plan Conservation FLUM category
i3 == ¥ =) T TR - T G g R e 3 =
g 25. FIRMS FROM BECTION C INVOLVED WITH THIS PROJECT
o 8 : it 1 o ol o Tl o T SR Ny e . el
{1) FIRMNAME {2) FIRMLOCATION (Gy and Siate)
a| Hanson, Walter & Associates, Inc. | Kissimmee, Florida Civil engineering and land surveying
(1} FIRM NAME (2) FIRM LOCATION (Tt and State) B ROLE
b
{1} FIRM NAME {2) FIRM LOCATION (City and Staie)} {3) ROLE
c.
1] FIFth NAME @) FIRM LOCATION (Cy and Stite) T5) ROLE
d
(1) FIRM NAME @ LOCATION (Clty and State) 13)ROLE
[ 3
BT 2] FIRM LOCATION (Cly e Siiz) TIROLE
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE Pﬁﬁ?ﬁ?ﬁ! TEAM'S
QUALFIGATIONS R OONTRM:T
(Hassrdasmmqubctsasmma aggg,‘arﬂpm}ects, Ifnofspeﬁﬂed. :

2. EXAMPLE PROJECT
KEY NUMBER

10

21, TITLE AND LOCATION (Cly and Siale)

22. YEAR COMPLETED

Remington Community Development District | PROFESSIONAL SERVICES

CONSTRUCTION (¥ applicabiz)

Osceola County, Florida Ongoing

23. PROJECT OWNER'S INFORMATION

R

a ééo.récmwum b. POINT OF CONTACT
on CDD George Flint (Govt. Mgmt, Services)

407-841-5524

¢. POINT OF CONTACT TELEPHONE NUMBER

24. BRIEF DESCRIPTION OF PROMECT AND RELEVANCE TO THIS CONTRACT
Description of the Project:
Remington is a2 734+/- Development of Regional
Impact property consisting of primarily residential
development with an 18-hole golf course. HWA
acts in the capacity of District Engineer for the CDD
and has provided engincering design, bidding and
construction management services for various
improvements.

Nature and Extent of Work:
Improvements for which civil engineering services
have been provided include but are not limited to the
following:
> roadway renewal and resurfacing for
Remington Blvd. and other streets within
several neighborhoods
> the addition of a guard shack
> stormwater pond reshaping modifications
> stormwater pond certifications with SFWMD

| HWA provides coordination with other consultants,
| including the CDD's geotechnical consultant,

landscape architect, attorney, and management
‘company staff,

‘Water’s Edge neighborhood.

HWA has also provided as-built surveys, as needed,
including for Remington Blvd, at the entrance at
Lakeshore Blvd. and for the roadways within the

HWA prepared a report for the CDD outlining the
condition of all roads within the development, and
has provided construction inspection services.

o e m = ) ROLE )
o] Hanson, Walter & Associates, Inc. | Kissimmee, Florida Civil engineering and land surveying
) FRMLOCATION (Cly and Siate) @) ROLE
1% FRMLOCATION (CRy and Staia) BIROLE
{2) FIAM LOCATION (Cly and Sae) @Y ROLE
&) PRI LOCKTION {Ciy and S665) @ ROLE
{2) FIRM LOCATION (City and Stare) (}ROLE
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- 28. EXAMPLE PROJECTS LISTED IN SECTION F
: 2. NAMES OF KEY PERSONNEL | 27, ROLE N THIS CONTRACT (Fil In "Exampie Projects Key” section below before completing table.
: (From Section E, Block 12) (From Section E, Block 13) Piace "X under project key number for perticipation In same or similer rote.)
1l 23 a5 6]l 718 9 10
Larry W. Walter, P.E. Principal in Charge X| x| x| x| x| x| x| x| x| x
. Mark Vincutonis, P.E. Contract Mgr. / QA/QC X| x| x X[ X X
Santiago Machado, P.E. | Project Enginesr X[ x| x X| x| X
Craig Zetwo, P.E. Project Engineer X X| X
| . Roberi Newberry, P.E. Project Engineer X X
: Randy Hanson, P.S.M. Survey Principal X X| X| X X| X]| X| X
e Caroll Castleberry, P.S.M. |Survey ProjectManager | X | x| x| % | X X x| x
E E
|
= = .:._='.E:E_§:?E;w::‘—'y F R =" Rk 3
R e R I e e
OF EXAMPLE PROJECT (FROM SECTION F) NO. | TITLE OF EXAMPLE PROJECT (FROM SECTION F)
¢ | Overoaks CDD
7 | River Ranch DRI
nsGate DRI and CDD o | Poinciana PUD
Lakes PUD and CDDy g | Terralargo
Lakes @ Celebration and Celebration 10 | Remington CDD
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Firm Information

Hanson, Walter & Associates, Inc. has a 36-year history of successfully providing professional civil
engineering and land surveying services to private and government clients in Central Florida, including
marty multi-phase mixed-use developments. J/#A takes great pride as an established and stable consulting
firm producing cost effective, timely products and services to both the public and private sectors, HW4 has
demonstrated an extensive, successful record of designing, permitting and securing approvals for in excess
of 4,800 projects throughout Central Florida, with excellent project management.

We pride ourselves on the high degree of technical competence that we possess and our employess strive to
achieve the ultimate degree in Excellence in Client Care. Our staff is comprised of associates who have
extensive experience in performing engineering analysis, design and permitting, with innovative solutions.
Our unique knowledge of the Central Florida area including the several CDD's we serve as a CDD Engineer
for, combined with our comprehensive, diverse experience and the technical qualifications of our Staff will
allow the HWA Team to provide reliable, quality, professional Civil Engineering Services (and Land
Surveying Services if required) to the Poinciana Community Development District and to respond
professionally, effectively, and efficiently.

Shawn D, Hindle, P.E. will serve as our Principal in Charge for this contract and Mark Vincutonis, P.E,
will serve as Contract Manager. Both have an in-depth understanding of the requirements of working for
a@ CDD, having previously been the Principal in Charge and/or Project Manager for six (8) and four (5) CDD
District Engineer contracts respectively. They have also served as Principal in Charge and/or Project
Manager for Continuing Engineering Services contracts with multiple jurisdictions, for numerous residential
subdivisions and for more than 20 county, city and state roadways.

HWA continues to invest in the latest, state-of-the-art equipment technology to facilitate efficiency and
accuracy in getting the job done in our Engineering teams, Survey department, and Administrative support
staff. All of our engineers, designers and CAD technicians have been trained on AutoCAD Civil 3D.

; The Henson, Walter & Associates, Inc. Team will provide all necessary resources for each project as

i assigned and is committed to providing our services to the Poinciana Community Development District with
I the highest level of integrity and professional excellence. All services will meet or exceed the current
accepted standards of practice and all project-related decisions will be based on sound engineering

i, judgment. Qur current workload is such that we can start this project immediately. We will strive to not
| just meet, but exceed the District's expectations.

Copics of Hanson, Walter & Associates, Inc.'s licenses and tax receipts are provided on the following
pages. Copies of individual licenses are available upon request.
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Firm Information (cont'd)

—— e e e gy

Division of Consumer Services License' No.: LB3270
_ Board‘of Professional Sprveyors and Mappers Bxpiration Date:  Febsuary 28, 2019

Professional Surveyor and Mapper Business License
gL Under the provisions of Chapter 472, Florida Stetutes

N, WALTER & ASSOC, INC
DWAY STE 104
IEE, FL 347415708 M

ADAM H.PUTNAM
COMMISSIONER OF AGRICULTURE

Th st ooty that the o fommocal ariveyer xad magpes whoss patme aad sddsess we. shivwn abovnis Bocassd s veqeired by Chupier €72, Forkla Sttoks,
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o
BRUCE VICKERS, TAX COLLECTOR
OSCEOLA COUNTY, STATE OF FLORIDA
g Ay ] nn...\x A ’,__:: ELEIF] .
- fﬂlA(OUNTY,a
b 4 .
; BRUCE VICKERS, TAX COLLECTOR |

R OSCEOLA COUNTY, STATE OF FLORIDA
' ﬂfﬂA(OUN1Y.ﬁ_7g ”}f:fp!
« 7 DSCEO 4 AN UAgD,
Y OSCEOL &G ,
l\m uscg- el
- ASCEON f; '
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H. ADDITIONAL INFORMATION fooninuec)

Project Approach

The HWA Team, led by Mark Vincutonis, P.E., s Contract Manger, has extensive experience working with
different private developers and public Community Development Districts and understands the requirements
of such work. HWA has worked with both during a project's initial construction by the developer and
subsequent to the majority of the development being in place, and understands the delicate balance between
developer and CDD interests. This experience, an emphasis on identifying potential problems up front and
finding effective solutions, and providing leadership in communications between all stakeholders are the
elements that have led to HWA's success in managing residential development projects with and without CDD
involvement.

Although HWA has not been previously awarded work by the Poinciana CDD, we are excited to be able to
submit the request Request for Qualifications for your consideration. HWA has the manpower and resources
to be able to provide to meet the needs of the District as HW.4’s current and projected workloads are
manageable and running in the 75% o 85% range with key personnal always available to assist the Contract
Manager when needed. HWA's geographic location in downtown Kissimmee, FI, provides an office location
which is in close proximity to the project location and the District's Management offices.

Project Definition: The assignment will be approached with an initial Definition of the Project including
any potential Problems, a clear understanding of the Goals of the District, review of the project Schedule and
Budget and preparation of a concise Scope of Services. Upon completion of the Project Definition phase of
the assipnment, we will gather the appropriate staff and begin the Discovery Phase of the project.

Discovery Phase: Discovery involves the accurate collection, filtering, and interpretation of all existing data
associated with the project area. All projects must be approached on a2 Macro platform with solutions to
challenges and opportunities integrating the external influences on the problem and/or solution. HWA4 and
our team members are experienced in data collection and will evaluate both the internal and external
influences and constraints wtilizing the following conduits of information:

*Poinciana CDD - As requested by the CDD manager and in cooperation with the Developer's
Engineer. The current approvals and construction status and any problematic concerns. We will
provide the necessary inspections of the new construction as part of the infrastructure turnover
process for the CDD,

® Polk County - The Public Works Departments will be researched to review all construction plans
associated with residential subdivisions, commercial/private properties, roadways, stormwater
facilities, or recreational facilities within the project area. Public works representatives will also be
contacted regarding flooding complaints or other problematic conditions. The County wili be
contacted for development information regarding any off-site influences on County maintained
3 Tacilities, including roads and other public works projects.

¢ Water Management District — The water management district will be contacted for available water

Iquahty data watershed analysis assignments. Also, lake level and control data will be gathered for use
I °§tabli5hing model boundary conditions, if needed for the project. Available wetlands and other
Environmental and natural resource date will also be reviewed. The local office will also be contacted
and files reviewed for all environmental resource permits issued for residential and commereial
developments within the project area.
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¢ FEMA — The current County Flood Insuraace Study (FIS) will be reviewed along with the applicable
Flood Insurance Rate Map (FIRM) panels to serve as a baseline for hydraulic model evaluations.

s FDOT - The FDOT will be contacted for roadway plans and reports regarding any roads under their
jurisdiction that are affected by the project.

¢ USGS / USACOE - These agencies will be contacted for any water quality or stream flow data and
also with regard to any current or future projects in the vicinity which may impact the basin or
watershed being evaluated.

e FFWCC/USFWS - These agencies will be contacted with regard to the presence of sensitive
wildlife and fish.

Land Surveying: HWA's team of professional and qualified land surveyors have extensive knowledge and
experience in the area. If requested by the District, HWA can prepare boundary and topographic surveys to be
incorporated into the engineering design. Existing survey control would be established in accordance with the
state plane coordinate system. Legal descriptions would be prepared as necessary. The data inventory would
be translated to GIS for graphical representation. The field inventory would be aided using handheld field
GPS/GIS units entering data directly into a format for ready import into the office's GIS system. This
semi-automated method of data collection saves time and budget by eliminating one step in the data
translation process. More data is able to be collected more quickly and accurately than using traditional
techniques. At the appropriate time, construction staking (route, forr-board, foundation and final as-built
surveys) would occur in a timely manner to align with necessary inspections.

Preliminary Engineering: Our team will develop a comprehensive alternative analysis, addressing issues
identified in project research and stakeholder interviews., We will consider the full range of options when
making our evaluations and document our activities in a Project Analysis Technical Memorandum. We will
compare the initial analysis to the goals, schedule and budget of the project to ensure that the most efficient
approach (o a given assignment is being pursued. We will employ our eminent domain expertise and public
project experience, to evaluate the proposed improvements, with a goal of identifying project inhibitors,
delays and cost exposure. We will also identify alternative funding sources for specific types of projects and
work with the District to define the efforts and schedule required to seek altemative funding sources.

Environmenta] analysis, preliminary geotechnical investigations, drainage analysis, alternative solutions, etc.
will be considered and reported in the preliminary engineering report for each assignment, which will serve as
a design gnideline for final design. Initial thoughts regarding landscape elements will also be discussed
during this phase.

Final Design: Through our successful completion of numerous design projects, HW.A has developed
principles of quality work, commitment, delivery and follow up to ensure that our clients and their
constituents are delivered a final product that exceeds their expectations. Communication is a key element in
minimizing impact to District personnel and resources, and developing a successful project. Therefore, the
first order of communication will be the development and implementation of our Schedule of Professional
Services and Completion ~ and we will execute all elements of the Scope of Work meeting key
milestones within schedule and budget.
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H. ADDITIONAL INFORMATION (continued]

Clear Assignment of Tasks and Responsibilities: Afier an extensive on-location field review of
the project site by the Project Manager, we hold Team meetings with HWA staff and sub-consultants
as necessary, to define the project scope, preferred techniques and to determine the necessary
manpower requirements. Each Team member understands his/her responsibility in ensuring we

meet client expectations regarding all aspects of the project including quality.

Meeting or Exceeding Project Established Standards: To ensure that we mest or exceed established
standards if higher, H¥A maintains the most current equipment and software. We continue to invest
in the latest, state-of-the-art equipment technology to facilitate efficiency and accuracy in getting the
Jjob done. All HWA engineers, designers and CAD technicians have been trained an AutoCAD Civil
3D.

Meeting or Exceeding Project Established Standards: To ensure that we meet or exceed established
standards if higher, HWA maintains the most current equipment and software. We continue to invest
in the latest, state-of-the-art equipment technology to facilitate efficiency and accurance in gelting
the job done. All HWA engineers, designers and CAD technicians have been trained on
AutoCAD Civil 3D,

Tracking and Documentation: Work is reviewed by a mumber of different professional staff

members. A quality control check list is used at each level of review, first by the Project Engineer,
then the Project Manager, and then the person responsible for the project's overall QA/QC, in

this case Mark Vincutonls, P.E., who ensures that HWA's quality standards are maintained.

In addition to holding individual project meetings with assigned staff, HWA's Management Team

holds regular meetings to review all projects, schedules and work assignments, to ensure quality

control and effective project management,

To ensure the safe retention of project information, all correspondence and meeting notes, efc. are
scanned and maintained in the job file, with daily back-up of all data,

Quality Staff: Quality control is not possible without an experienced, technically qualified staff,
HWA's staff have developed their Civil Engineering expertise over Toany years of study, diligence
and real world experience. We promote continning education and sponsor both external and in-house
seminars, to  ensure that our personal are current on the latest rules and regulations, techniques,
and quality contro]l  prodecures.

Mark Vincutonis, P.E., who has over 23 years civil engineering experience and a keen eye for detail,
will serve as HWd's QA/QC Manager for this contract. Randy Hanson, P.S.M., who has over 41

years of land surveying experience, will provide peer review where surveying clements are
involved. This comprehensive approach to quality assurance and control will ensure that the
Poinciana Community Development District is provided a quality construction package,

L AUTHORIZED REPRESENTATIVE
“Tha foregoing is a stalement of facts,

32, DATE

12-04-2017

Shawn D. Hindle, P.E. - Sr. Vice President
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; ; - 1. SOUCITATION NUMBER ¥ amyj
ARCHITECT-ENGINEER QUALIFICATIONS
PART Il - GENERAL QUALIFICATIONS
(I & fm has branch offices, completa for each specific branch offfice seaking work) <
2a. FIRM (ORmOFFIGE}NRME 3. YEAR ESTABLISHED #. DUNS NUMGER
Hanson, Walter & Associates, Inc. 1981 00-139-0038
25 STREET _. 5. CWNERSHP
8 Broadway, Suite 104 8. TYFE
ZCnY 24.STATE | 2e.2P Corporation
Kissimmee FL 34741 D, GMALL BUSINESS BTATUS
3o, POINT OF CONTACT NAME AND TITLE
Shawn D Hindle, P.E. Sr. Vice President 7. NAME OF FIRM (F Bock 2a & 3 branch o)
[ 60, TELEPHONE NUMBER Gc. E-MAIL ADDRESS
407-847-9433 shindle@hansonwalter.com
8a. FORMER FIRM NAME(S) iifany) |/8b. YR. ESTABLISHED| 8. DUNS NUMBER
N/A NA NA
LOYEES BY DISCIPLINE 10. PROFILE OF HRW'S EXPERIENCE AND
A Rt AR nE ANNUAL AVERAGEREVENUEFOR LASTS YEARS
5 . No. of Employees 2. Proflle c. Ravenue index
[ ¥ Rﬂdmm b. Discipline T FRM | ) BRANCH Code b. Exparience ?‘ge%
12 | Civil Enginesr/Designer 10 C10 | Commercial Bldgs: Shopping Centers 1
08 | Engineering CADD Tech. 7 Cl1 | Community Facilities 1
16 | Construction Manager 1] €15 | Construction Management 2
38 | Land Surveyor 13 C16 | Construction Surveying 4
02 | Administration 7 E02 | Education Facilities 1
FO3 | Fire Protection
HO7 | Highways: Streets, Parking Lots 3
HO09 | Hospitals & Medical Facilities 1
H1l | Housing 3
101 Industrial Bidgs: Mamnuf, Plants 1
[ = 102 | Land Surveying 3
IS | 104 Libraries 1
= RO4 | Rec. Facilities; Parks & Marinas 1
ey 804 | Sewsge Collection/Treatment Disposal 2
1l 810 | Survey, Mapping, Flood Flain Studies 1
== S13 | Storm Water Handling & Facilities 2
2 T04 | Topographic Survey & Mapping 2
— W01 | Warehouses & Depots 1
| W03 | Water Supply/Treatment/Distribution 2
|Gt Explo
[ _ Total 37
R AC PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
el 1. Less than $100,000 8. $2 million to less than $5 millon
mumborshown strghy | 2 $100.000 fo less than $250,000 7, $5 miflion to less than $10 milion
& Fedoral Work - - = 3. $250,000 to Isss than $500,000 8. $10 million to less than $25 millen
T - 4. $500,000 to less then $1 milion 9. $25 million to less than $50 million
A g 6. $1 million to less than $2 milfien 10. $50 million or greater
» 12. AUTHORIZED REPRESENTATIVE
. = The foregaing is\a statement of facts,
E ! "_ b. DATE
ENA OITE 12-04-2017
Shawn D. $iindle, P.E. - St Vice President
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NINTH AMENDMENT
TO ASSET SALE AND PURCHASE AGREEMENT

This Ninth Amendment to Asset Sale and Purchase Agreement ("Amendment") is
entered into as of January 29, 2018 (the “Amendment Effective Date™), by and between
AVATAR PROPERTIES INC., a Florida corporation ("Seller”) and POINCIANA
COMMUNITY DEVELOPMENT DISTRICT, a special purpose unit of local
government established under Chapter 190, Florida Statutes ("Buyer™).

RECITALS

A. Seller and Buyer entered into that certain Asset Sale and Purchase
Agreement (the "Original Agreement") with an Effective Date of December 5, 2016, as
amended by that certain First Amendment to Asset Sale and Purchase Agreement with an
effective date of February 24, 2017, that certain Second Amendment to Asset Sale and
Purchase Agreement with an effective date of March 15, 2017, that certain Third
Amendment to Asset Sale and Purchase Agreement with an effective date of April 19,
2017, that certain Fourth Amendment to Asset Sale and Purchase Agreement with an
effective date of May 17, 2017, that certain Fifth Amendment to Asset Sale and Purchase
Agreement with an effective date of June 21, 2017, that certain Sixth Amendment to Asset
Sale and Purchase Agreement with an effective date of July 26, 2017, that certain
Seventh Amendment to Asset Sale and Purchase Agreement with an effective date of
September 20, 2017, and that certain Eighth Amendment to Purchase and Sale Agreement
with an effective date of October 18, 2017 (collectively, the “Agreement”), with respect
to the sale of the Purchased Assets, as defined in the Agreement from Seller to Buyer.

- B. Seller and Buyer wish to amend the Agreement as provided in this
Amendment.

NOW, THERFORE, for and in consideration of the foregoing, the promises and
covenants herein contained, and for other good and valuable consideration, the receipt
and sufficiency of which are acknowledged, Seller and Buyer agree as follows:

L. Inspection Completion Date. The definition of Inspection Completion
Date in Section 1.1(xlix) of the Agreement is hereby deleted in its entirety and the
following is inserted in lieu thereof:

““Inspection Completion Date” means 5:00 p.m., Eastern time on April 6,
2018

2. Bond Validation Date. Simultaneously with the Amendment Effective
Date, Seller hereby elects to extend the Validation Date to April 6, 2018,

3. Ratification. Except as modified hereby, all terms and conditions of the
Agreement are hereby ratified and confirmed and remain in full force and effect. In the
event of any conflict between any term set forth in the Agreement and this Amendment,
the terms of this Amendment shall control.

\376463\1 - # 10736251 vi




4, Counterparts/ Facsimile. This Amendment may be executed in one or
more counterparts, each of which shall be deemed to be an original but all of which shall
constitute one and the same document. Execution and delivery of this Amendment may
be accomplished via electronic transmission.

IN WITNESS WHEREOF, Seller and Buyer have each caused this Amendment
to be duly executed on their respective behalves by their respective duly authorized
officers.

SELLER:

AVATAR PROPERTIES INC,,
a Florida corporation

Name? S &ML{ TH LA
Title: EVP T Crnmnm £emonyis

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

\376463\1 - # 10736251 vi




BUYER:

POINCIANA COMMUNITY
DEVELOPMENT DISTRICT, a
special purpose unit of local government
established pursuant to Chapter 190,

Florida Statutes
Attest: @ .
IR SO €% WA
Secretary Printed Name; Koo C.\emlocayd +

Title: UM 1tmen = POAD JRgg!4 Tevy

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

January 19, 2018

Poinciana Community Development District
c/lo GMS, LLC '

Stacie Vanderbilt, District Manager

135 W. Central Blvd., Suite 320

Orlando, FL 32801

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of Poinciana Community
Development District, which comprise governmental activities, each major fund and the
budgetary comparison for the General Fund as of and for the year ended September 30, 2017
which collectively comprise the basic financial statements. We are pleased o confirm our
acceptance and our understanding of this audit engagement by means of this letter for the year
ending September 30, 2017 and thereafter if mutually agreed by Poinciana Community
Development District and Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants
PL.

Our audit will be conducted with the objective of our expressing an opinion on the financial
statements.

The Responsibilities of the Auditor

We will conduct the audit in accordance with auditing standards generally accepted in the
United States of America and "Government Auditing Standards” issued by the Comptfroller
General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selecied depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.

Fort Pierce / Stuart

Member AICPA Member AICPA Division For CPA Firms Member FICPA
Private Companies Practice Section
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¢£2 Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

Poinciana Community Development Disfrict
January 19, 2018
Page 2

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements may not be detected exists, even
though the audit is properly planned and performed in accordance with generally accepted
auditing standards. Also, an audit is not designed to detect errors or fraud that are immaterial to
the financial statements. The defermination of abuse is subjective; therefore, Govemnment
Auditing Standards do not expect us to provide reasonable assurance of detecting abuse.

in making our risk assessments, we consider internal control relevant to Poinciana Community
Development District's preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. However, we will
communicate to you in writing concerning any significant deficiencies or material weaknesses in
internal control relevant to the audit of the financial statements that we have identified during the

audit.

We will also communicate to the Board any fraud involving senior management and fraud that
causes a material misstatement of the financial statements that becomes known to us during
the audit, and any instances of noncompliance with laws and regulations that we become aware

of during the audit.

The funds that you have told us are maintained by Poinciana Community Development District
and that are to be included as part of our audit are listed below:

1. General Fund
2. Debt Service Fund



r\
€82 Berger, Toombs, Elam,
C{ﬂ Gaines & Frank

Certitied Public Accountands ~ PL

Poinciana Community Development District
January 19, 2018

Page 3

The Responsibilities of Management and Identification of the Applicable Financial
Reporting Framework

Our audit will be conducted on the basis that management acknowledges and understands that
it has responsibility:

1.

For the preparation and fair presentations of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

To evaluate subsequent events through the date the financial statements are issued or
available to be issued, and to disclose the date through which subsequent events were
evaluated in the financial statements. Management also agrees that it will not evaluate
subsequent events earlier than the date of the management representation letter
referred {o below;

For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

For establishing and maintaining effective internal control of financial reporting and for
informing us of all significant deficiencies and material weaknesses in the design or
operation of such controls of which it has knowledge; and

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements such as records,
documentation and other matters;

b. Additional information that we may request from management for the purpose of
the audit; and

c. Unrestricted access to persons within the entity from whom we determine it
necessary o obfain audit evidence.

As part of our audit, we will request certain written confirmation concerning representations
made to us in connection with the audit including, among other items:

1.

That management has fulfilled its responsibilities as set out in the terms of this letter;
and

That it believes the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.
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Management is responsible for identifying and ensuring that Poinciana Community
Development District complies with the laws and regulations applicable to its activities, and for
informing us about all known material violations of such laws or reguiations. In addition,
management is responsible for the design and implementation of programs and controls io
prevent and detect fraud or abuse, and for informing us about all known or suspected fraud or
abuse affecting the entity involving management, employees who have significant roles in
internal control, and others where the fraud or abuse could have a material effect on the
financial statements or compiiance. Management is also responsible for informing us of its
knowledge of any allegations of fraud or abuse or suspected fraud or abuse affecting the entity
received in communications from employees, former employees, analysts, regulators, short
sellers, or others.

The Board is responsibie for informing us of its views about the risks of fraud or abuse within the
entity, and its knowledge of any fraud or abuse or suspected fraud or abuse affecting the entity.

Poinciana Community Development District agrees that it will not associate us with any public or
private securities offering without first obtaining our consent. Therefore, Poinciana Community
Development District agrees to contact us before it includes our reports or otherwise makes
reference fo us, in any public or private securities offering.

Because Berger, Toombs, Elam, Gaines & Frank will rely on Poinciana Community
Development District and its management and Board of Supervisors to discharge the foregoing
responsibilities, Poinciana Community Development Disirict holds harmless and releases
Berger, Toombs, Elam, Gaines & Frank, its partners, and employees from all claims, liabilities,
losses and costs arising in circumstances where there has been a known misrepresentation by
a member of Poinciana Community Development District's management, which has caused, in
any respect, Berger, Toombs, Elam, Gaines & Frank’s breach of contract or negligence. This
provision shall survive the termination of this arrangement for services.

Poinciana Community Development District’s Records and Assistance

If circumstances arise relating to the condition of the Poinciana Community Development
District’s records, the availability of appropriate audit evidence, or indications of a significant risk
of material misstatement of the financial statements because of error, fraudulent financial
reporting, or misappropriation of assets, which in our professional judgment, prevent us from
completing the audit or forming an opinion, we retain the unilateral right to take any course of
action permitted by professional standards, inciuding declining to express an opinion, issuing a
report, or withdrawing from the engagement.

During the course of our engagement, we may accumulate records containing data that should
be reflected in the Poinciana Community Development District books and records. The District
will determine that all such data, if necessary, will be so reflected. Accordingly, the District will
not expect us to maintain copies of such records in our possession.
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Other Relevant Information

In accordance with Government Auditing Standards, a copy of our most recent peer review
report has been provided to you, for your information.

Fees, Costs and Access to Workpapers

Our fees for the audit and accounting services described above are based upon the value of the
services performed and the time required by the individuals assigned to the engagement, plus
direct expenses. Invoices for fees will be submitied in sufficient detail to demonstrate
compliance with the terms of this engagement. Billings are due upon submission. Our fee for
the services described in this letter for the year ending September 30, 2017 will not exceed
$3,590 unless the scope of the engagement is changed, the assistance which Poinciana
Community Development District has agreed to furnish is not provided, or unexpected
conditions are encountered, in which case we will discuss the situation with you before
proceeding. All other provisions of this letter will survive any fee adjustment. The two annual
renewals must be mutually agreed and approved by the Board of Supervisors.

In the event we are requested or authorized by Poinciana Community Development District or
are required by government regulation, subpoena, or other legal process to produce our
documents or our personnel as witnesses with respect to our engagement for Poinciana
Community Development District, Poinciana Community Development District will, so long as
we are not a party to the proceeding in which the information is sought, reimburse us for our
professional time and expenses, as well as the fees and expenses of our counsel, incurred in
responding to such requests.

The documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, &
Frank. However, you acknowledge and grant your assent that representatives of the cognizant
or oversight agency or their designee, other government audit staffs, and the U.S. Government
Accountability Office shall have access to the audit documentation upon their request and that
we shall maintain the audit documentation for a period of at least three years after the date of
the report, or for a longer period if we are requested to do so by the cognizant or oversight
agency. Access to requested documentation will be provided under the supervision of Berger,
Toombs, Elam, Gaines, & Frank audit personnel and at a location designated by our Firm.

Reporting

We will issue a written report upon completion of our audit of Poinciana Community
Development District's financial statements no later than June 30, 2016. Our report will be
addressed to the Board of Poinciana Community Development District. We cannot provide
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is
necessary for us to modify our opinion, add an emphasis-of-matter or other-matter
paragraph(s), or withdraw from the engagement.
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In addition to our report on Poinciana Community Development District’s financial statements,
we will also issue the following types of reports:

« Reports on internal control and compliance with laws, regulations, and the provisions of
contracts or grant agreements. We will report on any internal control findings and/or
noncompliance which could have a material effect on the financial statements. _

+ Management letter pursuant to Chapter 10.550, Rules of the Auditor General.
+ Attestation Report — compliance with Section 218.415, Florida Statutes.

This letter constitutes the complete and exclusive statement of agreement between Berger
Toombs, Elam, Gaines, & Frank and Poinciana Creeks Community Development District,
superseding all proposals, oral or written, and all other communications, with respect fo the
terms of the engagement between the parties.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements including our

respective responsnbllltles

?xﬁﬁm Joonos é/m,

BERGER, TOOMBS ELAM, GAINES & FRANK
J. W. Gaines, CPA

Confirmed on behalf of the addressee:




Judson B. Baggeft | & 68175 Dairy Rood

BAGG ETT MBA, CFA, CVA, Partner Zephyrhills, FL 33542
Marci Reufi N (813) 788-2155
REUTIMANN o ramer | & (313 787.360¢

& ASSOCIATES, CPAS, PA

System Review Report

To the Directors November 2, 2016

Berger, Toombs, Elam, Gaines & Frank, CPAs PL
and the Peer Review Commitiee of the Florida Institute of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL (the firm), in effect for the year ended May 31, 20186.
Our peer review was conducted in accordance with the Standards for Performing and Reporting
on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants. As a part of our peer review, we considered reviews by regulatory entities,
if appiicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it fo provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Our responsibiiity is to express an opinion on the design of the system of
quality control, and the firm’s compliance therewith based on our review. The nature, objectives,
scope, limitations of, and the procedures performed in a System Review are described in the

standards at www.aicpa.ora/prsummary.

As required by the standards, engagements selected for review included engagements performed
under Government Auditing Standards and audits of employee benefit plans.

in our opinion, the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL in effect for the year ended May 31, 2016 has been
suitably designed and complied with to provide the firm with reasonable assurance of performing
and reporting in conformity with applicable professional standards in all material respects. Firms
can receive a rating of pass, pass with deficiency(ies), or fail. Berger, Toombs, Elam, Gaines &
Frank, CPAs PL, has received a peer review rating of pass.

RauX . 3 fidocs —

Bag , Ré‘utimann & Associates, CPAs, PA




ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERER, TOOMBS,
ELAM, GAINES AND FRANK AND POINCIANA COMMUNITY
DEVELOPMENT DISTRICT
(DATED JANUARY 19, 2018)

Public Records. Auditor shall, pursuant to and in accordance with Section
119.0701, Florida Statutes, comply with the public records laws of the State of F lorida,
and specifically shall:

a. Keep and maintain public records required by the District to perform the
services or work set forth in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the
District with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law; and

C. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the Agreement if the Auditor does not transfer the records to
the District; and

d. Upon completion of the Agreement, transfer, at no cost to the District, all
public records in possession of the Auditor or keep and maintain public
records required by the District to perform the service or work provided for
in this Agreement. If the Auditor transfers all public records to the District
upon completion of the Agreement, the Auditor shall destroy any duplicate
public records that are exempt or confidential and exempt from public
disclosure requirements. If the Auditor keeps and maintains public records
upon completion of the Agreement, the Auditor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the District, upon request from the District’s custodian
of public records, in a format that is compatible with the information
technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating
to this Agreement must be made directly to the District pursuant to Section 119.0701(3),
Florida Statutes. If notified by the District of a public records request for records not in
the possession of the District but in possession of the Auditor, the Auditor shall provide
such records to the District or allow the records to be inspected or copied within a
reasonable time. Auditor acknowledges that should Auditor fail to provide the public
records to the District within a reasonable time, Auditor may be subject to penalties
pursuant to Section 119.10, Florida Statutes.



IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE DISTRICT AT:

GMS-CF, LLC

135 WEST CENTRAL BLVD., SUITE 320
ORLANDO, FL 32801

TELEPHONE: 407-841-5524

EMAIL: GFLINT@GMSCFL.COM

Auditor: District: POINCIANA CDD

By: By: rL_.~ \ 3‘ ——

Title: Title: s ko Neseye
Date: Date: 1 I - ! 5

Af‘ﬁrc.)g,o 47 Bor o //I"/,i
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Memo

To: George S. Flint, District Manager, Governmental Management Services
_From: Raul A Rivera Email: e bal.com

Phone: 813-281-7346 ) Date: February 12, 2018 )

Ref: Annual Inspection Report cc: Michael D. Dell'lsola, Jr.
a)ject: Poinciana Commun-ity Development District (PCDD)

Atkins has completed our annual review and prepared the following inspection report of the facilities located
in the Solivita development which are owned and maintained by the Poinciana Community Development
District. Most of the facilities owned by the District have been found to be in generally good condition,
maintained, and good working order. Several systems were noted to either have maintenance issues and
should be addressed. Photos from the Annual inspection report dated January 20, 2017 were retained in this
report for comparison with the current inspection photos.

Numerous Mitered end sections (MES) were observed with soil washed out from underneath the MES. The
MES may be stabilized by the following methods:
1. Place flowable fill material under and around the existing MES. The flowable fill should be placed in
a dry condition. New sod should be placed as appropriate for the individual condition and normai
water level.
2. Remove the existing MES, cut pipe back to slope, and install a new MES on the pipe against the
existing slope. New sod should be placed as appropriate for the individual condition and-normal water
level.

Individual evaluations of each pond follow on the next page.
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Pond A-1: The system was observed to be located on a golf course with a small area that bordered residential
development and Solivita Boulevard. Overall, the system seemed to be functioning as designed and well-
maintained. The water level is low and there are some signs of minor erosion, especially around mitered end

sections. Mitered end sections (MES) were observed exposed and should be stabilized.
— "

Control Structiire (2016) Exposed Pipe with MES (2016)

Conitrol Structure (2018) Exposed Pipe — No MES (2018) Minor Erosion around MES (2018)

Pond A-2: At the time of the inspection, the system appeared to be operating as desighed. The system was
observed to be partially located on a golf course and seemed to be well-maintained. The control structure
was repaired after it had been damaged during Hurricane Irma (09/2017) and appeared to be in good
condition with no sign of trash or debris on the grate. The skimmer is in'good condition. The water level
appears low and has exposed some inflow pipes. No signs of erosion were noticed on the pond slopes.

Control Structure (2016)

Contrel Structure sfter inspection Control Structure (2018)
(09/2017) ‘

— —

Control Structure (2018) Control Structure Grate (2018) ) Exposed Inflow pipe (2018)
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Pond A-3: This system appeared to be well-maintained and operating as designed. At the time of inspection,
it appeared that the water level is low. Minor shoreline erosion was noted and some inflow pipes are visible
above water. The control structure was observed to be in good condition.

Control Structure after Hurricane Irma
(0972017

Control Structure (2016)

Con lrnlgﬁrurruire (2018) Shoteline and Inflow (2018) Inflow pipe above water (2018)
Pond A-4: At the time of the inspection, the system appeared to be functioning as designed. There was no
debris/trash in and around the control structure. The skimmer was observed to be in good condition. Signs
of shoreline erosion were observed. No change from last year was observed in the shoreline, though
shoreline repair was noted. Because the water level appeared to be a design normal elevation, new sod and
backfill should be placed along the shoreline to create a smooth slope. The pump located in the tunnel
crossing appeared to be in good working order.

Control Structure (2016) Shoreline (2016)

Control Stiucture after Hurricane Irma
09/2017)

Control Structure (2018) Shoreline (2018)

Inflow pipe from pump located at the
tunnel (2018)
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Pond A-5: Overall, the system was observed to be working. There were no signs of nuisance vegetation and/
or trash/ debris in and around the control structure. The spreader swale was observed to be well-maintained
with no offsite impacts noted at the time of inspection. The control structure was observed to have a missing
grate, and the orifice submerged. A grate should be ordered and reset on the control structure. Minor shoreline
erosion was noticed. The area around the orifice located on the south corner of the pond needs to be backfilled.
Minor algae growth was noticed on the pond.

Shoreline (2016) Spreader (2016)

&

Control Structure and Orifice (2018)

Control Structure after Hurricane Irma
(09/2017)

K

Q018)

th corner of pond

Spreader (2018) Orifice on south corner of pond (2018) Orifice on sou

2017 PCDD Annual Inspection Report 4 of 42



Pond A-6: The system appeared to be well-maintained with signs of shoreline erosion in several locations.
The control structure is located on the golf course. Signs of nuisance vegetation and/ or trash/ debris in and
around the control structure were not observed. Minor shoreline erosion was noticed. An inflow pipe MES
was found on the north side with erosion that should be stabilized. Water level was low.

Control Structure (2016) End Sectiot_i( 016) Control Structure after inspection (09/2017)

Cantrol Structure (2018) End Section (2018) ) Shoreline and end section (2018)

Pond A-7: The system appeared to be well-maintained with some signs of shoreline erosion. The control
structure was observed to be on the golf course and nearly at the water level at the time of inspection. Trash
and debris was observed on the control structure grate that needs to be cleared.

Control Structure and Vegetatlon (2016) Overall (2016)
& -

=

Control Structure with debris on grate Shoreline (2018)
(2018)

Shoreline (2018)
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Pond A-B: At the time of inspection, the system appeared to be functioning as designed. The overflow
structure and skimmer were observed to be in good condition. No nuisance vegetation and/ or debris/ trash
in and around the control structure were noted. Two inflow pipe end sections were found on the north side
with erosion that should be stabilized.

Contrel Structure (2616) Inflow (2016)

¢

Control Structure (2018) End Section #1 (2018) End Section #2 (2018)

Pond A-9: At the time of inspection, the system appeared to be well-maintained with no offsite impacts. A
flood control structure was not found, but an earthen overflow weir was observed. The system appeared to
be part of a series of interconnected ponds with an outfall structure at the very southern end of the chain (Pond
A-13). The water level is low and some shoreline erosion can be noticed. The pond should be inspected
when the water level has returned to the design normal water level and any shoreline erosion should be
repaired.

Overall at time of inspection (09/2017)

[ as -

Shoreline (2018) -

Shoreline and inflow pipe end section Inflow pipe end section (2018)

(2018)
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Pond A-10A: At the time of inspection, the system appeared to be wellF-maintained with no offsite impacts.
This system appeared to be part of a series of interconnected ponds with an earthen overflow weir between
ponds and an outfall structure at the very sauthern end of the chain (Pond A-13). Water levelis low and some
minor shoreline erosion can be noticed. The pond should be inspected when the water level has returned to
the design normal water level and any shoreline erosion should be repaired.

Pond Overview at time of inspection
(09/2017)

Pond Overview (2016)

Pand overview and inflow pipe (2018)

Pond A-10B: The pond, at the time of inspection, appeared to be well-maintained and operating as designed.
There were signs of shoreline erosion. New sod and backfill should be placed along the shoreline where the
erosion has occurred. This system appeared to be part of a series of interconnected ponds with an earthen
overflow weir between ponds and an outfall structure at the very southern end of the chain (Pond A-1 3).

Overall at time of inspection (09/2017)

Shoreline (2016) Shoreline (2018)

Pond A-11: At the time of inspection, the system appeared to be well-maintained with no offsite impacts.
Vegetation near the pond’'s shoreline was noted and the system appeared to be part of a series of
interconnected ponds with the outfall control structure located in Pond A-13. The water level appears low and
some shoreline erosion is apparent. The pond should be inspected when the water level has retumed to the
design normal water level and any shoreline erosion should be repaired.

Overall at time of inspection (09/2017) Shoreline (2018)

Shqreline (2016)
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Pond A-12: The system appeared, at the time of inspection to be well-maintained and operating as designed.
Water level appears low and an inflow pipe end sections were noticed at and above the water line. Erosion
around these inflow pipes should be checked periodically and repaired if needed. The pond should be
inspected when the water level has returned to the design normal water level and any shoreline erosion should
be repaired. This system appeared to be part of a series of interconnected ponds with the outfall control
structure located in Pond A-13.

Overall (2016) : Shoreline (2018)

Inflow pipe ahove water (2018) Inflow pipe at water level (2018)

Shoreline (2018)

Pond A-13: The system appeared, at the time of inspection, to be well-maintained and operating as designed.
The control structure was abserved to be in good condition, and the skimmer appeared to be stable. The pond
should be inspected when the water level has returned to the design normal water level and any shoreline
erosion should be repaired. Minor algae growth was noticed, especially around the controf structure.

Control Structure (2016) Control Structure at time of inspection

Outfall at time of inspection (09/2017)
(09/2017) N

P

Control Structure (2018) Shoreline (2018) Outfall (2018)

2017 PCDD Annual Inspection Report 8 of 42



Pond A-20: The system appeared fo be functioning as designed. The pond should be inspected when the
water level has returned to the design normal water level and any shoreline erosion should be repaired. Two
MES were observed that should be repaired. The outflow and an interconnection pipe were observed
submerged. This system appeared to be a part of an interconnected system with a control structure located
in Pond A-1.

Inflow 2016) Overall (2016) Shoreline at time of inspection (192017}

Inflow #1 (2018) Inflow #2 (2018) Shoreline (2018)
Pond A-21: The system appeared to be functioning as designed. There were signs of erosion at the water's
edge that should be addressed with backfill and planting. The system appeared to be part of an
interconnected system as there is no flood control structure within the pond perimeter. A MES on the north
side of the pond was observed to be damaged and should be replaced and the surrounding area
restabilized. Another MES located on the south side of the pond was observed to be in good condition, but
with some erosion occurring around it that should be addressed to avoid any damage to it. Algae growth
was noticed on the pond.

Overall (2016) Overall at time of inspection (09/2017)

Inflow pipe (2018)

Overall (2018) Damaged inflow (2018)
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Pond A-22: The system appeared to be functioning as designed, and water level was observed to be low.
Minor signs of erosion on the shoreline. No control structure was identified within the pond perimeter. The
MES appeared in good condition. Efforts to re-seed the shoreline were noticed and should be checked
periodically.

Overall (2016) Pond A-22 Overall at time of inspection (09/2017)

ey 4T
Inflow (2018)

Qverall (2018)

Shoreline (2018)

Pond B-1: The system appeared to be functioning as designed. The contro} structure looked to be in good
condition, with the skimmer intact. There were signs of shoreline minor erosion in several locations and should
be addressed with backfill and planting. The system appeared to be part of an interconnected system. The
water level was observed to be low with no signs of nuisance vegetation in or around the control structure. An
inflow pipe end section, located on the south side of the pond, appeared damaged and should be replaced
and the surrounding area stabilized.

Control Structure (2016)

Control Structure (2018) inflow pipe end section (2018) Damaged inflow pipe end section (2018)
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Pond B-3: The system appeared to be well-maintained and operating as designed. The system appeared to
be part of an interconnected system that is controlled by a flood control structure in Pond B-1. An inflow or
equalizer pipe was observed to be in good condition with some minor erosion around it. An inflow pipe was
observed to have nuisance vegetation and debris and should be cleared. Another inflow pipe end section was
observed to be damaged and should be replaced and the surrounding area stabilized.

Overall View (2016) Overall View (2016) Overall at time of inspection (09/2017)

Inflow pipe end section #1 (2018) Inflow pipe #3 (2018)
Pond B-5: The system appeared to be well-maintained and operating as designed. The contral structure and
skimmer appeared to be in good condition. Substantial debris and nuisance vegetation was observed that
should be removed and disposed of properly.

Overall (01/2017)

Control Siructure (2016) Shereline (09/2017)

Inflow pipe (2018) SRk Overall (2018)

Control Structure (2018)
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Pond B-6: The system, partially on a golf course, appeared to be functioning as designed. The water level
appeared normal and there were no signs of shoreline erosion. The control structure grate was completely
covered with debris and nuisance vegetation and should be cleared as soon as possible. A broken reclaimed
water lid was found on the top of the slope with water ponding around it. This should be addressed as soon
as possible.

017)

1 = .
Control Structure Grate covered with
debris and nuisance vegetation (2018)

Overall (2018)

Control Structire surrounded by nuisance
vegetation (2018)

Pond B-11: The system is well-maintained. The contro! structure and skimmer appeared to be in good
condition. The inflow pipe is in good condition. The water level appears below normal. Minor erosion was
noticed along the shoreline.

Control Structure with debris flonting
(09/2017

g wa 3 -
Control Structure (2018) Inflow pipe end section (2(18) Shorelire (2018)
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Pond B-12: This pond is not part of the CDD but inspection is being documented for future reference. The
system seems well-maintained. The control structure and skimmer appeared to be in good condition, but not
accessible. No nuisance vegetation and/ or trash/ debris in and around the control structure were observed.

Coritrol Structure (2018) Overall (2018) Overall (2018)
Pond B-15: The system appeared to be operating as designed. The control structure and skimmer appeared
to be in good condition, repaired after the Hurricane Irma. No nuisance vegetation and/ or trash/ debris in and

around the contro! structure were observed.

Control Structure (2016)

Control Structure (09/2017) Control Structure (2018)

Pond B-16: The system, in general, appeared to be well-maintained and operating as designed. The skimmer
appeared to be intact and stable; and the orifice seemed to be in good condition.

Control Structure (2016)

Shoreline (2018) Inflow pipe (2018) Outflow ffoan pond locate across Bel
Tower Crossing Road (2018)

2017 PCDD Annual Inspection Report 13 of 42



Pond C-1: The system appeared to be well-maintained and functioning as designed with no offsite impacts
observed at the time of inspection. There was no visible nuisance vegetation. Shoreline erosion was observed
that should be repaired with backfiil and placement of sod. The structure and skimmer were observed in good

condition and appeared to be operating as designed.

Shoreéline and Overall (2016)

Conftrol Structure (2016

Eroded_ shoveline (2018)

Control Structure (2018) Shoreline (2018)

2017 PCDD Annual Inspection Report 14 of 42



Pond C-2: This pond has been redesigned and the geometry has changed. The control structure, skimmer
and orifice appeared to be in good condition. The skimmer appeared to be intact. A concrete wall has been
built across the weir. The water level in the pond/ spreader swale was observed to be low based on the
exposed orifice. No signs of shoreline erosion were noticed. There appears to be a pipe connecting from the
pond to the wetland. Unable to access during inspection due to construction fence around pond.

Skimmer (2016)

ir and skimmer (2018)
—— 5 B A

LY . ¥

Change in pond geometry (2018) Change in pond geometry (2018) Pipe (2018)
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Pond C-6A and C-6B: The system, in general, appeared well-maintained and operated as designed. Both
ponds work as a connected system. The control structure, skimmer, and orifice were observed to be in good
condition. The MES of the connecting pipe between ponds are damaged and should be replaced and the area
around the MES should be stabilized. The outflow pipe from the pump located in the tunnel crossing is
damaged and needs to be repaired as soon as possible.

QOverall (2016) Connecting pie 2016)

Control Structure (2016)

Control Structure (09/2017) Shoreline (2018

End section on West pond (2018) Inflow pipe from putnp (218

End section on East pond (2018)
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Pond C-8: The system, within the golf course perimeter, appeared well-maintained. The control structure
seemed to be in good condition with no nuisance vegetation in and around it. The grate needs to be re-set
on the structure. The water level appears lower than normal with some signs of shoréline erosion that
should be monitored.

Control Structure (201 Overall (2016)

Control Structure (2018) ‘Overall (2018) Shoreline (2018)

Pond C-9: The system was observed to be well-maintained with minor shoreline erosion that should be
monitored. The water level appeared below normal. A broken reclaimed water lid was found on the top of the
slope with water ponding around it. This should be addressed as soon as possible.

Ove_rs]l (2016) Overall (09/2017) Oveall (2018)

‘Shoreline (2018) Overall (2018) Broken reclaimed water lid (2018)

2017 PCDD Annual Inspection Report 17 of 42



Pond C-10: The system was observed to be well-maintained. The water level appears blow normal. Shoreline
erosion was noted that should be monitored. This pond has two weir outfalls into a wetland. The weirs,
skimmers, and orifice appeared to be in decent condition and functioning as designed. The corners of the
skimmers need to be repaired. The spreader swale for weir #2 has overgrown grass and trees and needs to
be cleared.

Weir (2016

Weir #1 (09/2017)

Weir #1, skimnmer and spreader swale
(2018)

Spreader swale #1 (2018)

Daniae_d_ _cor_n_ér f ékimer (2018)

 Spreader swale #2 (2018)

Spreader swale #2 (2018)
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Pond C-11: The system was observed to be well-maintained with no shoreline erosions. The water level in
the pond appeared to be high. The overflow structures and skimmers appeared to be in good condition. The
orifice should be inspected and confirmed it is free flowing and matches the construction plans. A cap may be
missing. The weir structure has some overgrown plants and needs to be cleared for it to function properly.

Orifice (2016) - Weir (09/2017)

1 3 B <

T_—_p__=I

Shoreline and orifice (2018 Weir,

Weir with overgrown plants (2018)

Weir snd skimmer (2018)
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Pond C-12: The system was observed to be well-maintained with minor shoreline erosions in several locations
that should be addressed with backfill and planting. The weir, skimmer, and orifice appeared to be functioning.
The orifice was missing the standpipe and some debris was noticed blocking flow. A new standpipe needs to
be installed matching the construction plans. The water level appeared to be normal.

Overall (2016) Orifice (2016).
r N ol *g!#

Weir and slkdmmer (09/2017)
o

Orifice with debris blocking entrance Orifice outfall (2018)

2018)
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Pond C-13: The system was observed to be well-maintained. The water level appeared below normal with
some signs of shoreline erosion that should be monitored. The pond appears to be part of an interconnected
system as no control structure was observed.

Overall (2016) Overall (69/2017)

Shoreline (2018)
"I

g

Overall (2018)

Shoreline (2018) Connect_ing pipes end sections (2018)

Pond C-14: The system was observed to be well-maintained with no shoreline erosions. The pond appears
to be part of an interconnected system as no control structure was observed.

Overall (2016) Shoreline along wetland (09/2017)

Shoreline along wetland (2018)
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Pond C-15: The system was observed to be well-maintained with no shoreline erosions or invasive species.
The orifice pipe is damaged and should be repaired.

Control Structure under water (09/2017) Contrel Structure {2018) Orifice pipe (2018)

Pond C-16: The system was observed to be located within the golf course area, inside a treed area.
Substantial overgrowth existed around the facility. The control structure and skimmer are in good condition.
The water level appeared slightly below normal and minor signs of shoreline erosion were noticed.

Overall (2016)

Overall (2018)

Caountrol Structuré (2018)
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Pond C-17: The system, in general, is well-maintained with minor shoreline erosion in several locations that
should be addressed with backfill and planting. The water level was observed to be at or above normal. The
shoreline erosion should be repaired with backfill and placement of sod. The Controf structure with skimmer
were observed to be in good condition, however, the grate was under water. The spreader swale for the
control structure appeared to be working properly. The weir, skimmer, and orifice were also observed to be
working properly. The skimmer needs some repairs. The weir and spreader swale were partially under water

Shoreline (2016)

Weir, Skimmer and spreader swale (2016)

-

Control Structure with water covering top
of structure (09/2017)

Comtrol Structure and spreader swale
(2018)

Weir and Spreader swae under water
' (2018)

Weir, Skimmer and spreader swale (2018)

Damaged sk_lmmur (2018)
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Pond C-18: The system was observed to be well-maintained. The water level appears to be below normal
and some signs of shoreline erosions can be noticed. The top of an inflow pipe can be seen on the northern
corner of the pond that appears to be missing a MES. The pipe should be cut at the slope and a MES should
be installed. The control structure appeared to be in good condition. Some nuisance vegetation was observed
inside the outlet structure and should be removed.

Control Structure (2016) Overall (2016) Control Structure (09/2017)

‘Control Structure (2018) Nuisance vegetation inside coritrol Exposed mﬂow pipe (201&3)
) structure (2018)

Pond C-19: The system was observed to be well-maintained with some shoreline erosions that should be
monitored. The control structure seemed to be in good condition, however, some debris needs to be removed
from the grate. The orifice appeared to be working as designed. Water level in the pond, estimated from the
orifice, appeared to be below the normal water level.

Control Structure (2016

Control Structure (2018) Minor debris on'grate (2018)

Shoreline (2018)
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Pond C-20: The system was observed to be well-maintained and functioning as designed. Some shoreline
erosion was observed. The pond should be inspected when the water level has returned to the design normal
water level and any shoreline erosion should be repaired.

___ Overall (2016)

e

‘Shoreline (2018)

Overall (2018)

Shereline (2018)
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Pond D-1: The system was observed to be well-maintained. The water level was observed to be lower than
normal with minor shoreline erosion. The pond should be inspected when the water level has returned to the
design normal water level and any shoreline erosion should be repaired. The overflow weir seemed to be in
good condition; and the skimmer was observed to be intact. The edges of the skimmer along the slope have
been repaired as recommended in last year's annual report. The orifice was missing the standpipe and a new
standpipe needs fo be installed.

Orifice and Skimmer (2016) Spreader Swale (2016) Weir and skimmer (09/2017
e gl it

-
—

Weir and skiramer (2018 Weir, skimmer and spreader swale (2018)
T 2
S A5

r " ﬁl o

(3 b
tand pipe (2018)

Spreader §Wal§ (218)

Orifice with n?ni%sing < Weir, skimmer and spreader swale (2018)

2017 PCDD Annual Inspection Report 26 of 42



Pond D-2: The system appeared to be functioning as designed. Substantial shoreline erosion was observed
that appeared to expose the slope protection. This area should be backfilled and sodded as soon as possible
to avoid any future damage fo the pond. The pond water level may need to be pumped down to allow for
proper repair of the slope stabilization and shoreline. The control structure seemed to be in good condition
with no nuisance vegetation between the skimmer and structure. No offsite impacts were observed at the time
of inspection.

Shoreline (2016)

Shoreline erosion with pond slope Slope protection exposed (2018)
protection exposed (2018)

Control Structure (2018)

Pond D-3: The system was observed to be well-maintained. Water level was noticed to be below normal
levels. Shoreline erosion can be noticed around the pond. The control structure seemed to be in good
condition; and the skimmer was observed to be intact.

Oversl! (2016 Control Structure (49/2017)

ot

.

Shoreline and Contrel Structure (2018) Shoreline (2018)

Control Structure (2018)
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Pond D-4: The system needs maintenance. The water level in the pond appeared to be normal. No shoreline
erosion was noticed. The overflow weir needs repairs. Part of the weir has collapsed. Also, no skimmer was
provided for this overflow device, which is not typical. As such, the weir needs to be repaired to meet the
original construction plans. This may require removed of the existing weir, regrading of the area , and
placement of a new stabilized on stabilized ground. The control structure’s grate is covered with debris and
needs to be cleared for it to function as designed. The outfall pipes from the control structure to the spreader
swale on the other side of Acadia Drive appear to be in good condition.

Overflow Weir (2016) Control Structire and Overall 2016) Overflow weir (09/2017)

Control Structure (69/2017) Shoreline (09/2017)

Weir and spreader swale (2018) Damaged weir (2018)
oy Y e R T R L TS
-~ 2 {;

o

Outfall pipes end sections from Control :
Structure and spreader swale (2018)

Damaged weir (2018) Damaged weir and shoreline (2018)
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Pond D-5: At the time of the inspection, the system appeared to be well-maintained. The water level appeared
to be slightly below normal and signs of minor erosion long the shoreline can be noticed. The pond should be
inspected when the water level has returned to the design normal water level and any shoreline erosion should
be repaired. The flood control device was observed to be in good condition with no sign of nuisance vegetation
in and around the area. The skinmer was observed to be intact. Minor algae growth was noticed on the pond.

Overall (2016)

Control Structure (2018) Shoreline (2013)

Inflow pipe end section (2018)
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Pond D-6: At the time of the inspection, the system appeared to be working as designed. There are signs of
erosion under the western side of the weir. Further investigation is required to determine the extent of erosion
under the concrete. Flowable fill should be placed under the concrete to re-stabilize the area and minimize
risk for further damage. The flood control dévice was observed to be in good condition with minor signs of
nuisance vegetation in and around the area.

ﬁ.- = o S
!Ve_ir_ and skimmer (2016)___=_

Weir and outflow culverts (09/2017)

Weir and skimmer (2018

Weir and outflow culverts (2018)

i

‘Outflow culverts into wetlands (2018)

54 VL

Eresion damage to side of weir [2[}!31

Overall (2018)
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Pond D-7: The system appeared to be well-maintained with minor signs of erosion observed at the time of
inspection. It was observed that the system is part of an interconnected system (Ponds D-9 to D-6) with an
outfall structure located in Pond D-6.

Overall (2016) Overall (09/2017) Overall (2018)

o — ""H—“
- ; ! -

Bridge connection between Pond 7 and

& Pond 6 (2018) _
Pond D-8: The system appeared to be well-maintained with some signs of erosion observed at the time of
inspection that should be monitored. It was observed that the system is part of an interconnected system
(Ponds D-9 to D-6) with an outfall structure located in Pond D-6. Erosion was observed around an inflow pipe
end section and it should be stabilized.

Slmrelin_g (2018) Overall (2018)

Overall (09/2017) Overall {2018)

Inflow pipe end sﬁon (2018)

Shoreline (2018) Overall (2018)
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Pond D-9: The system appeared to be well-maintained and functioning as designed. It was observed that the
system is part of an interconnected system (Ponds D-9 to D-6) with an outfall structure located in Pond D-6.
Erosions was observed around an inflow MES in the southwest area of the pond and it should be stabilized.

Pond D-9 looking at bridge

Inflow (2016) Overall (2016)

D-9 and D-8 (89/2017)

‘Overall (2018)

Pond D-9 looking at bridge between Pond
" 'D-9 and D-8 (2018)

Inflow pipe end section (2018)

Pond D-10: At the time of the inspection, the water level in the system appeared to be low. There are signs
of shoreline erosion. The pond should be inspected when the water level has returned to the design normal
water level and any shoreline erosion should be repaired. The flood control device was observed to be in
good condition. The skimmer was intact, but the outflow pipe was not visible. The spreader swale was
observed to be functioning correctly with no signs of erosion.

Control Structure (2016)

Shoteline and Control Structure (2018) Control Struciure (2018) Overall and spreader swale (2018)
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Pond D-11: The system was observed to be well-maintained with no sign of erosion at the time of inspection.
The skimmer was observed in disrepair and should be repaired for it to continue to work as designed. Some
nuisance vegetation was observed in between the skimmer and control structure and should be removed. The
water level appears low and an inflow pipe can be seen partially under water.

Shoreline and Control Structure

Control Structure (09/2417)

Control Structure Grate (2018) Oversll (2018) Shoreline and exposed inflow pipe (2018)
Pond E-1: The system was observed partially located on the golf course and appeared to be functioning as
designed. The shoreline is in the process of being re-seeded. The water level in the pond was observed to
be low. The control structure and skimmer appeared to be functioning as designed, however, the control

structure is missing the grate and should be replaced.

Overall & Strunre (2016)

Control Structure (2018) Shoreline with backfill and re-seeded
(2018)
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Pond E-2: In general, the system appeared to be well-maintained. A flood control device was not detected
for this facility, but the top of two MES were visible with soil appearing to erode. The two MES should be
stabilized.

Overall (2016) Overall at time of inspection (09/2017)

Shoreline erosion (2018)

Infiow pipe end section #l'(Z_U‘]_S) Inﬂ'dw plm end ?.u"fier_l #2 (2018}
Pond E-3: At the time of the inspection, the system appeared to be well-maintained and located partially on
the golf course. The water level appeared normal. The visible shoreline erosion should be addressed with
backfilt and placement of sod. The control structure was observed to be in good condition and appeared to
be functioning as designed. Some algae growth is noticed around control structure. The MES should be
stabilized.

Control Structure (2016) Shoreline (2016) ; (0972017)

Conirol Stricture (2018) Shoreline (2018) Inflow pipe end section (2018)
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Pond E-5: The system was observed to be well-maintained with no flood control device visible. The system
was observed to be partially on the golf course. Minor erasion on the western side of the pond should be
monitored.

[Er el

- Qverall (09/2017)

Overall (2016) Overall (2018)

Pond E-6: The system was observed to be well-maintained with some signs of shoreline erosion that should
be monitored. The system was observed to be partially on the golf course. The control structure and skimmer
were observed to be in good repair. Debris should be removed from the grate on the structure. The water
level was observed to be at or slightly above normal levels.

Overall (2016)

L i ¥ =

Shoreline (2018) Control Strueture with debris (2018)

Shoreline and Control Striicture (2018)

2017 PCDD Annual Inspection Report 350f42



Tract/Pond E-8: The system was observed to be well-maintained with no signs of shoreline erosion. The
system was observed to be on the golf course. It appears that this pond is used as a means of connecting the
flow from Pond E-11 to Pond E-6. No control structure or overflow weir were noticed.

-

‘Overall (2018)

Shoreline (2018) Southern end of pond (2018)
Pond E-11: The system was observed to be well-maintained with some signs of shoreline erosion that requires
repair. The system was observed to be partially on the golf course. The control structure and skimmer were
observed to be in good repair, but the grate was covered with debris that should be removed. Some shoreline
erosion was observed around the control structure that should be addressed with backfill and placement of
sod. Additionally, a liner over a pipe was observed exposed. The pond water level may need to be pumped
down to allow for proper repair of the liner and shoreline around the pipe.

Overall (2016)

Control Strq cture (2016)

} >3 4 y
“Shoreline eresion next to Control Structure Overall and Control Structure (2018) Cdntrol Structure with debris on grate
(2018) ' ' ' (2018)
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Pond E-15: This pond is not part of the CDD but inspection is being documented for future reference. At the
time of the inspection, the system appeared to be functioning as designed. Substantial shoreline erosion was
noticed with exposed liner or pond slope protection. These locations should be addressed with backfill and
planting. The pond water level may need to be pumped down to allow for proper repair of the slope stabilization
and shoreline. The control structure and skimmer were observed to be in good condition. The water level
appeared below normal.

Shoreline érosion and debris (2018)

Shoreline and Control Structure (2018)

Shoreline and exposed liner (2018) Exposed liner‘(2018) Shoreline erosion (2018)
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Pond E-18: At the time of the inspection, the majority of the system appeared to be well-maintained with
shoreline erosions in some areas that should be addressed with backfill and planting. Silt deposition was
observed in the swale accepting runoff from the residential area and golf course. The area should be
monitored on a regular basis. Silt should be removed and disposed of properly and the area re-graded to the
original design grades. The inflow pipe from the residential area needs to be repaired. No flood control
structure and/ or equalizing pipes were visible as this pond appeared to be part of an interconnected system,

Sl (2016)

Shoreline (2016

S!!l_}l’!“nl‘ {1018) Sh_qrcline and bridge (2018)

Overall (2018) Pond and S_vyalg entrance into Pond E-18

018)

Swale‘into Pond E-18 (2018)

Spreader swale and inflow pipe from
residential arca (2018)

Swale into Pond E-18 (2018)

Inflow pipe from spreader swale capturing
flow from residential area into beginning of
swale into Pond E-18 (2018)
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Pond E-19: The system was observed to be well-maintained and functioning as designed. The system was
observed to be completely on the golf course. A control structure was not observed within the facility. An
inflow or interconnection pipe was observed in the south west corner of the pond. The facility may be
interconnected with Pond E-21. Inflow pipes from the golf course were observed above wat

er. The golf course
pipes should be adjusted to be below the water level. ) )

Overall (2016)

Overall 018)

Exposed inflow pipe froin golf course (2018)
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Pond E-21: At the time of the inspection, the water level in the pond was observed to be low, and there were
signs of shoreline erosions in several places that should be address with backfill and planting. The control
structure appeared to be in good condition with the exception that the skimmer needs repair. The shoreline
near the control structure is in the process of being re-seeded. Shoreline erosion was also noticed around an
inflow pipe end section that should be address with backfill and planting sod.

Shoreline (2016)

Overall (2816)

Shoreline and Control Structure (2018)

Control Structure (2018)

Shoreline erosion and inflow pipe end
section (2018)

Overall 2018) Oversall (2018)
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Pond E-31: At the time of the inspection, the system appeared to be functioning as designed. Substantial
shoreline erosion was observed along the shoreline that has exposed a pond liner or slope stabilization. This
should be addressed with backfill and placement of sod as soon as possible. The pond water level may need
to be pumped down to allow for proper repair of the slope stabilization and shoreline. The overflow weir and
skimmer appeared to be functioning. Overgrowth around the overflow weir needs to be removed.

Overall (2016

Crifice (2018) - Orifice cutflow pipe (2018) Weir and skimmer with overgrown trees
. (2018) )

gl =

‘Weir and skimmer (2018) Eosed pond liner (2018)
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Pond F-5: The pond appears to be part of the new construction taking place in Poinciana. This pond should
be inspected once all construction activities are completed.

Shoreline and pipe end section (2018) Inflow pipe (2018)

Aren Drain located between pond and Area Drain located between pond and
‘ © wetlind area (2018) wetland area (2018)

Shoreling (2018)

Pond F-7: Atthe time of the inspection, the system appeared to be well-maintained and operating as designed.

Overall (2016) Shoreline (2016)

Overall (2018) ] Shoreline (2018) Shoreline (2018)
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Poinciana
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
January 31, 2018

General Debt Service Totals
Fund Fund 2018
ASSETS:
CASH
OPERATING ACCOUNT - SUNTRUST $665,776 $665,776
MONEY MARKET ACCOUNT $51,924 $51,924
CERTIFICATE OF DEPOSIT $107,731 $107,731
INVESTMENTS
SERIES 2012A-1 & A-2
RESERVE A-1 $535,748 $535,748
RESERVE A-2 $322,618 $322,618
REVENUE $1,559,802 $1,559,802
REDEMPTION A-1 $4,627 $4,627
REDEMPTION A-2 $23,486 $23,486
DUE FROM DEVELOPER $47,463 $47,463
DUE FROM GENERAL FUND $3,241 $3,241
TOTAL ASSETS $872,893 $2,449,520 $3,322,414
LIABILITIES:
ACCOUNTS PAYABLE $15,640 $15,640
DUE TO DEBT SERVICE $3,241 $3,241
FUND EQUITY:
FUND BALANCES:
RESTRICTED FOR DEBT SERVICE 2012A-1 & A-2 $2,449,520 $2,449,520
OPERATING RESERVE $155,224 $155,224
UNASSIGNED $698,789 $698,789
TOTAL LIABILITIES & FUND EQUITY $872,893 $2,449,520 $3,322,414




REVENUES:

ASSESSMENTS - TAX COLLECTOR
ASSESSMENTS - DIRECT BILLED
ASSESSMENTS - DEVELOPER
INTEREST

TOTAL REVENUES

EXPENDITURES:

ADMINISTRATIVE:

SUPERVISOR FEES
FICA EXPENSE

ENGINEERING

ATTORNEY

ARBITRAGE

DISSEMINATION
ANNUALAUDIT

TRUSTEE FEES

ASSESSMENT ADMINISTRATION
ASSESSMENT COLLECTION COST
MANAGEMENT FEES
INFORMATION TECHNOLOGY
POSTAGE

PRINTING & BINDING
INSURANCE

LEGAL ADVERTISING

OTHER CURRENT CHARGES
OFFICE SUPPLIES

PROPERTY APPRAISER

DUES, LICENSES & SUBSCRIPTIONS

FIELD;
FIELD MANAGEMENT
ELECTRIC

LANDSCAPE MAINTENANCE

AQUATIC CONTROL MAINTENANCE

AQUATICMIDGE MANAGEMENT
R&M DRAINAGE

R&M MULCH

R&M PLANT REPLACEMENT
CONTINGENCY

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Poinciana
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues & Expenditures
For The Period Ending January 31, 2018

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 1/31/18 THRU 1/31/18 VARIANCE

$462,128 $422,587 $422,587 S0
$71,073 $35,537 $35,537 $0
$84,960 $84,960 $84,960 S0
$3,500 $1,167 $810 {$356)
$621,661 $544,251 $543,894 {$356)
$12,000 $4,000 $5,200 ($1,200)
$918 $306 $398 ($92)
$18,000 $6,000 $3,547 $2,453
$30,000 $10,000 $9,825 $175
$600 S0 S0 $0
$5,000 $1,667 $82 $1,584
$4,250 $0 S0 S0
$7,000 $3,391 $3,391 $0
$11,365 $11,365 $11,365 $0
$9,628 $0 $0 50
$55,341 518,447 $19,187 ($740)
$16 $5 $25 {$19)
$1,200 $400 $6,179 {$5,779)
$2,700 $900 $2,527 ($1,627)
$15,447 $15,447 $14,151 $1,296
$2,000 5667 $5,891 ($5,225)
S0 50 $0 S0
$300 $100 $165 ($65)
59,628 $0 $0 50
$175 $175 $200 ($25)
$14,000 $4,667 $4,831 ($164)
$1,500 $500 $590 {$90)
$143,645 $47,882 $47,882 {$0)
$98,000 $32,667 $32,667 $0
$152,800 $50,933 $47,000 $3,933
$3,000 $1,000 $0 $1,000
$4,500 $1,500 $0 51,500
$4,060 $1,353 $0 $1,353
$14,589 $4,863 $248 $4,615
$621,661 $218,234 $215,350 $2,884

<0 $328,545

$0 $370,244

$0 $698,789




REVENUES:

ASSESSMENTS - TAX COLLECTOR
ASSESSMENTS - DIRECT BILLED
INTEREST

TOTAL REVENUES

EXPENDITURES:

ADMINISTRATIVE
PROPERTY APPRAISER
ASSESSMENT COLLECTION COSTS

SERIES 2012A-1
INTEREST - 11/1
PRINCIPAL- 11/1
INTEREST - 05/1
SERIES 2012A-2
INTEREST - 11/1
PRINCIPAL - 11/1
INTEREST - 05/1

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

Poinciana
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2012A-1 & A-2
DEBT SERVICE FUND
Statement of Revenues & Expenditures
For The Period Ending lanuary 31,2018

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 1/31/18 THRU 1/31/18 VARIANCE
$1,362,219 $1,246,134 $1,246,134 $0
$382,908 $191,454 $191,454 S0
$500 $167 $891 $725
$1,745,627 $1,437,754 $1,438479 $725
$28,380 $0 S0 $0
$28,380 50 $0 $0
$218,550 $218,550 $218,550 $0
$580,000 $0 S0 $0
$218,550 $0 $0 $0
$168,781 $168,781 $168,781 $0
$270,000 $0 S0 $0
$168,781 $0 $0 $0
$1,681,423 $387,331 $387,331 50
$64,205 $1,051,148
$1,572,963 $1,398,373
$1,637,168 $2,449,520
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COMMUNITY DEVELOPMENT DISTRICT
SPECIAL ASSESSMENTS FY2018 RECEIPTS

Poinciana

MAINTENANCE
GROSS ASSESSMENTS $ 481,380.30
CERTIFIED NET ASSESSMENTS §$ 452,497.48
N 100%
GROSS ASSESSMENTS COMMISSIONS NET ASSESSMENTS GENERAL
DATE CHECK NO. RECEIVED DISCOUNTS PAID RECEIVED FUND
10/27/17 ACH S ST [ - [s — |3 2.75 | ¢ 2.75 2.75
11/15/17 ACH 3 6,661.92 | $ __ 266.20| 127.71] 5 3 6,258.01 6,258.01
11/17/17 ACH 23,886.44 | § __ 955.90 45861 % [ 22,471.93 22,471.93
11/22/17 ACH 9,076.47 | 461.90 172.29 | § [ 8,442.28 8,442.28
12/6/17 ACH 61,379.08 | § _ 2,456.30 | $__ 1,178.46 [ 57.744.32 | § 57,744.32
12/13/17 ACH 99,515.15 | § _ 3,982.06 | 5 1,010.66 [ 93,622.43 | § 93,622.43
12/20/17 ACH [ 225,038.98 | §  9,004.02 | §_ 4,320.70 §  211,714.26 | 211,714.26
1/16/18 ACH [ 23,229.19 | 5 696.65| $ _ 450.65]5% - |3 22,081.89 | § 22,081.89
1/31/18 ACH [ - s = - I3 249.09 | § 249.09 | § 249.09
[ - I3 = - |s 3 - s -
[ - |3 - - s 5 - |s -
5 - |3 - |s S s - s -
S - Is - 3 N s — s =
H —_ s - |s B 5 - |5 -
5 -5 B - s 5 - |3 -
5 =8 - |5 - s 5 - |3 -
TOTAL COLLECTED 3 448,777.23_§$ 17,823.03 $ _ B,619.08 § 251.84 § _ 422,586.96 § 422,586.96
PERCENTAGE COLLECTED 935
DEBT SERVICE
GROSS ASSESSMENTS $  1,418,101.63
CERTIFIED NET ASSESSMENTS §  1,333,015.53
100%
GROSS ASSESSMENTS COMMISSIONS NET ASSESSMENTS __ DEBT SERVICE
DATE CHECK NO. RECEIVED DISCOUNTS PAID RECEIVED FUND
10/27/17 ACH S - |3 - s - |s 7.86 % 7.86 % 7.86
11/15/17 ACH s 18,589.71 | § _ 743.52 | 5§ 356.92 3 17,489.27 | § 17,489.27
11/17/17 ACH 69,533.51 | 2,781.06 | §__ 1,335.05 5 65,417.40 | § 65,417.40
11/22/17 ACH s 25,934.94 1,318.98 | 5§ 492.32 5 24,123.64 | S 24,123.64
12/6/17 ACH [ 173,296.53 6,931.14 | § _ 3,327.31|% 5 163,038.08 |5 163,038.08
12/13/17 ACH 3 287,322.02 11,490.60 | §  5,516.63 | § 270,314.79 | & 270,314.79
12/20/17 ACH 3 679,203.64 27,161.32 | 5§ _13,040.85 | § 639,001.47 639,001.47
1/16/18 ACH 3 69,437.61 | §  2,084.50 | 5 1,347.06 | § B 66,006.05 66,006.05
1/31/18 ACH 5 - IS = - s 734.99 | S 734.99 734.99
m S Z = 3 - =
- |3 - |5 - s — |3 -
- |3 - |3 - B - _|s =
s — I3 - |s - |3 5 - |3 =
5 - |3 - |s - I3 5 - |s -
TOTAL COLLECTED 3 1,323,317.96 8 5251112 § 2541614 § 742.85 5 1,246,133.55 § __ 1,246,133.55
PERCENTAGE COLLECTED 9390
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Field Management Report
February 13, 2018

To: George Flint
District Manager
From: Brian Smith

Field Services Manager

RE: Poinciana CDD - February 13,2018

The following is a summary of items related to the field operations and management of the Poinciana
Community Development District.

Poinciana CDD Field Management Report | GMS 2018



Pending ltems

+ Blow, pressure wash and
clean golf cart tunnel.

+ Tunnel will need painted
during the next budget
season.

+ Blow, pressure wash and
clean golf cart tunnel.

+ Tunnel will need painted
during the next budget
season.

Poinciana CDD Field Management Report | GMS 2018



Pending ltems

+ Create and muich tree
rings on all Poinciana
CDD pond banks.

+ This work will be
completed over the next 6
months as budget
permits.

+ Improve pond mowing
and pond bank
maintenance.

4 Clean and maintain all
PCDD pond outfall weirs.

Poinciana CDD Field Management Report | GMS 2018



o + Improve pond |
maintenance using |
aquatic weed chemicals

and hand removal.

+ Improve maintenance and |
debris removal from all ‘
outfall structures. |

Poinciana CDD Field Management Report | GMS 2018



Pending Items

+ Start storm system repairs
to structures and repair
storm pipe infiltration.

4+ Removal of dead oak tree
behind 232 Sorrento Rd.
scheduled for week of
February 11™.

n Poinciana CDD Field Management Report | GMS 2018




Conclusion

For any questions or comments regarding the above information, please contact me by phone at
407-841-4047, or by email at brsmith@gmscfl.com. Thank you.

Respectfully,
Brian Smith

Poinciana CDD Field Management Report | GMS 2018
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Clarke Monthly Treatment Report September 2014

%
) PCDD Monthly Treatment Report
Date between : 1/4/2018 and 1/31/2018
Customer Site ID Treatment Date Condition/Weeds Treated
10-A 1/4/18 Clean
10-B 1/4/18 Clean
A-1 1/29/18 Filamentous
A-11 1/4/18 Clean
A-12 1/29/18 Clean
A-13 1/18/18 Filamentous
A-13 1/18/18 Planktonic
A-2 1/29/18 Filamentous
A-20 1/4/18 Clean
A-21 1/29/18 Alligator Weed
A-21 1/29/18 Filamentous
A-22 1/24/18 Filamentous
A-3 1/4/18 Clean
A4 1/4/18 Clean
A-5 1/4/18 Clean
A-6 1/4/18 Clean
A-7 1/4/18 Clean
A-8 1/4/18 Clean
A-9 1/4/18 Clean
B-1 1/29/18 Alligator Weed
B-1 1/29/18 Filamentous
B-11 1/29/18 Filamentous
B-15 1/4/18 Clean
B-16 1/4/18 Clean
C-1 1/18/18 Clean
C-10 1/29/18 Filamentous
C-11 1/29/18 Filamentous
C-12 1/29/18 Filamentous
C-13 1/4/18 Clean
C-14 1/4/18 Clean
C-15 1/18/18 Clean
C-16 1/4/18 Clean
Cc-17 1/4/18 Clean
C-18 1/4/18 Clean
C-19 1/4/18 Clean
c-2 1/18/18 Clean
C-20 1/29/18 Filamentous
C-6 1/29/18 Filamentous
C-6B 1/29/18 Filamentous
c-8 1/29/18 Filamentous
c-9 1/29/18 Filamentous
D-1 1/4/18 Clean
D-10 1/4/18 Clean
D-11 1/4/18 Clean




Clarke Monthly Treatment Report September 2014

D-2 1/4/18 Clean
D-3 1/4/18 Clean
D-4 1/24/18 Clean
D-5 1/4/18 Clean
D-6 1/4/18 Clean
D-7 1/4/18 Clean
D-8 1/4/18 Clean
D-9 1/4/18 Clean
E-1 1/4/18 Clean
E-11 1/4/18 Clean
E-15 1/4/18 Clean
E-18 1/4/18 Clean
E-19 1/4/18 Clean
E-2 1/4/18 Clean
E-21 1/4/18 Clean
E-3 1/24/18 Planktonic
E-31 1/4/18 Clean
E-5 1/4/18 Clean
E-6 1/4/18 Clean
E-8 1/4/18 Clean
F-7 1/18/18 Clean







v clorke

Poinciana Community Development District

Monthly Midge Treatment Report

January 1, 2018- January 31, 2018
Night Truck Spray

. 0  Miles were sprayed

ATV ULV Spray

. 0 Miles were sprayed

Backpack Pellet Larvicide

e  21.88 Acres were treated

Boat Larvicide Treatments

e  123.5 Acres were treated



