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Poinciana
Community Development District

135 W. Central Blvd., Suite 320, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

June 12, 2019

Board of Supervisors
Poinciana Community
Development District

Dear Board Members:

The Board of Supervisors of Poinciana Community Development District will meet Wednesday,
June 19, 2019 at 11:00 AM at the Starlight Ballroom, 384 Village Drive, Poinciana, Florida.
Following is the advance agenda for the meeting:

Roll Call
Pledge of Allegiance
Public Comment Period on Agenda Items
Approval of Minutes of the May 15, 2019 Meeting
Review and Acceptance of Draft Fiscal Year 2018 Audit Report
Consideration of Renewed Offer of Settlement of Motion to Tax Costs
Consideration of Proposal from Clarke Environmental to Provide Additional Aquatic
Midge Control Services
Discussion of Proposed Fiscal Year 2020 Budget
9. Staff Reports

A. Attorney

B. Engineer

C. District Manager

i. Approval of Check Register
ii. Balance Sheet and Income Statement
D. Field Manager
i. Field Manager’s Report
ii. Customer Complaint Log

10. Supervisor’s Requests
11. Other Business
12. General Audience Comments
13. Next Meeting Date - July 17, 2019 in Mosaics
14. Adjournment
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The second order of business is the reciting of the Pledge of Allegiance.

The third order of business is the Public Comment Period where the public has an opportunity
to be heard on propositions coming before the Board as reflected on the agenda, and any other
items.

The fourth order of business is the approval of minutes from the May 15, 2019 meeting. The
minutes are enclosed for your review.



The fifth order of business is the review and acceptance of the draft Fiscal Year 2018 audit
report. A copy of the report is enclosed for your review.

The sixth order of business is the consideration of the renewed offer of settlement of Motion to
Tax Costs. Back-up materials will be provided under separate cover.

The seventh order of business is the consideration of proposal from Clarke Environmental to
provide additional aquatic midge control services. The proposal will be provided under
separate cover.

The eighth order of business is the discussion of the proposed Fiscal Year 2020 budget. A copy
of the revised budget will be provided under separate cover.

The ninth order of business is Staff Reports. Section C is the District Manager’s Report. Sub-
Section 1 includes the check register for approval and Sub-Section 2 includes the balance sheet
and income statement for your review. Section D is the Field Manager’s Report. The report
containing the monthly treatment reports is enclosed for your review. Sub-Section 2 includes
the customer complaint log for review.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,

[ e

George S. Flint
District Manager

CC:  Jan A. Carpenter, District Counsel
Kathleen Leo, District Engineer
Alan Scheerer, Field Manager
Darrin Mossing, GMS

Enclosures
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MINUTES OF MEETING
POINCIANA
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Poinciana Community

Development District was held on Wednesday, May 15, 2019 at 11:00 a.m. in the Starlight

Ballroom, 384 Village Drive, Poinciana, Florida.

Present and constituting a quorum were:

Lita Epstein Chairman

Robert Zimbardi Assistant Secretary

Tony Reed Assistant Secretary
Elizabeth Lambrides Assistant Secretary by phone

Also present were:

George Flint District Manager
Jan Carpenter District Counsel
Kathy Leo District Engineer
Clayton Smith Field Manager
Clarke Representative

Residents

The following is a summary of the discussions and actions taken at the May 15, 2019

Poinciana Community Development District’s Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Epstein called the meeting to order and all Board Members identified themselves. A

quorum was established.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items
Ms. Epstein opened the floor for public comment. Ms. Carpenter noted that a resident
handed out papers to the Board.



May 15, 2019 Poinciana CDD

Norm Gundel, 419 Fountain Valley Lane, noted he was speaking to agenda item #8. He
handed two documents to the Board and staff, first the Funding Agreement signed by the Board
and Avatar in April 2016, second the agenda pages 57-62 which he noted appears to be a draft
Release and Satisfaction Agreement. He had two concerns about the agreement, first is that it is
very broadly written. Mr. Gundel pointed out paragraph #3 in the agreement specifically. The
second concern was in paragraph 2 and 3, that this is a one-way release and satisfaction. So,
Avatar’s obligations are released but Poinciana’s obligations are not released. He stated that
paragraph 3 of the Funding Agreement includes two provisions that need to be negated.

Ms. Epstein thanked Mr. Gundel for his comments and asked for any other public

comments. There being no other comments, the public comment period was closed.

FOURTH ORDER OF BUSINESS Approval of Minutes of the April 17,2019
Ms. Epstein presented the minutes of the April 17, 2019 meeting and asked for any
changes, comments, or deletions.
Mr. Zimbardi noted on page 3 Norm’s last name should be Gundel. Mr. Reed noted under
Item 8 in the sixth paragraph, it should say past instead of post. Ms. Carpenter noted they mean
the same thing in that case but it could be changed to say past. On page 11, there were two
statements pointed out that should be Mr. Reed instead of Mr. Luddy.

On MOTION by Mr. Zimbardi seconded by Mr. Reed with all in
favor, the minutes of the April 17, 2019 meeting were approved, as

amended.
FIFTH ORDER OF BUSINESS Consideration of Resolution 2019-08
Accepting Dedications on the Solivita
Phase 5B Plat

Ms. Carpenter presented Resolution 2019-08 to the Board. She noted that in this
resolution the Board will accept the plot that has been prepared. Ms. Leo stated she did not
receive this or have time to review it prior to the meeting. Ms. Carpenter asked the Board if they
felt comfortable to approve the resolution subject to Kathy reviewing and approving. Discussion
between Ms. Leo, Ms. Carpenter, and the Board ensued regarding what the resolution does

approve and does not.
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On MOTION by Mr. Reed seconded by Mr. Zimbardi all in favor
Resolution 2019-08 Accepting Dedications on the Solivita Phase
5B Plat Subject to Engineer Approval and Authorization for Ms.
Epstein to Sign After Approval, was approved.

SIXTH ORDER OF BUSINESS Consideration of Resolution 2019-09
Approving the Proposed Fiscal Year 2020
Budget and Setting a Public Hearing

Mr. Flint briefly explained the budget process to the Board Members. He suggested
holding the public hearing at the August 21% meeting at 11:00 a.m. He presented Exhibit A, the
proposed budget. Mr. Flint pointed out a correction to the revenue section, the carryforward
surplus total should be $125,823. Mr. Flint noted the proposed budget reflects the budget
amendment, and shows that they are recognizing an additional $69,000. There is an increase in
Dissemination Agent by $150 and Information Technology by $150. The stormwater repair is
$60,000 and that amends the current year. For next year’s proposed budget, the initial draft
assumes the per unit assessment amount would remain the same. Mr. Flint noted if they go
through with the adjustment on the future undeveloped properties, the number of units will
increase to 4,017. That would be $151.18 per unit. Mr. Flint noted when the reduction of units
was approved in 2014 or 2015, there was an agreement entered into because it reduced the
number of units on the debt side and the O&M side. The agreement required Taylor Morrison to
pay a contribution until the final was recorded to cover the difference in the units. Because they
are suggesting recognizing the full number of units, Mr. Flint noted the funding agreement would
most likely have to be terminated because they would no longer be subsidizing for that

difference.

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in
favor, Resolution 2019-09 Approving the Proposed Fiscal Year
2020 Budget and Setting a Public Hearing for August 21, 2019 at
11:00 a.m. at the Starlight Ballroom, 384 Village Drive, Poinciana,
Florida, was approved.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2019-10
Amending the Fiscal Year 2019 Budget

Mr. Flint noted this was a result of the Board’s approval of the $103,000 in projected

stormwater system costs.



May 15, 2019 Poinciana CDD

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in
favor, Resolution 2019-10 Amending the Fiscal Year 2019 Budget,
was approved.

EIGHTH ORDER OF BUSINESS Consideration of  Resolution of
Outstanding Payments Under Funding
Agreement with Taylor Morrison

Ms. Carpenter explained and agreed with Mr. Gundel that the Release is one sided, and
that is usually what most attorneys would prepare. Taylor Morrison’s position was that they
should not pay any invoices through the date of termination. Ms. Carpenter noted they argued
Taylor Morrison should pay through the motion to tax costs, but she stated their argument has
some merit when you look at the reading of the Agreement. The motion to tax costs, pursuant to
the rules of civil procedure, should have been filed within 30 days of the cases being dismissed.
Ms. Carpenter noted that GMS put together a list of invoices under the funding agreement and
the amount through January 14™, The amount was $139,436.64 and those are all the outstanding
invoices through the end of the year. Ms. Carpenter stated they will go through the release and
make sure they put in everything they need to protect the District.

Ms. Carpenter stated the other issue with Taylor Morrison is about $15,000 worth of
invoices under Project Construction, legal fees primarily. Mr. Flint explained the Funding
Request spreadsheet with the Board. Ms. Epstein stated they would be paying for the preparation
of Poinciana West’s amenity documents, but they would not get anything for the Poinciana
amenity documents. She noted she did not think they should be paying part of Poinciana West’s
costs until they factor in their own costs. Mr. Flint noted this was a draft for discussion, not the
end all product. Ms. Carpenter suggested accepting Taylor Morrison’s offer at $139,000 plus the
amounts that are dually attributable to the acquisition.

Mr. Reed asked to defer this item until the Board had a chance to review it. Ms.

Carpenter noted she agreed it needed some work.

On MOTION by Mr. Zimbardi seconded by Mr. Reed with all in
favor, the Resolution of Outstanding Payments Under Funding
Agreement with Taylor Morrison Subject to Modification of
Language for Mutual Release, was approved.
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NINTH ORDER OF BUSINESS Staff Reports

A. Attorney

Ms. Carpenter noted they submitted an offer to the resident’s Counsel on the Motion to
Tax Costs for $12,000 which was what the District had decided was what they would pay in
legal fees and the $2,000 that might be due under the second case. She stated she spoke with
Carter Anderson, the attorney, and he felt his case was strong based on the Supreme Court
ruling. Mr. Anderson stated he would not accept the $12,000 and he would talk to his people and
counter. The counter Ms. Carpenter received stated they would agree the split the cost between
Poinciana and Poinciana West based on the proportions in the funding agreement. His counter
offer stated the residents would accept $38,178.81 to satisfy liability. Ms. Carpenter noted they
were looking for the total share minus $3,000 dollars. She stated he gave 7 days for acceptance,
which was the date of the meeting. The Board discussed and collectively agreed they could not
approve that amount. Mr. Reed stated he believed they should pay the amount and close the deal
in fairness. Ms. Carpenter noted Mr. Anderson did not acknowledge the liability of the two
Districts as joint and several. Ms. Carpenter noted if they settled for $30,000 or $40,000 and he
said they will only go after West, then West could come after this District because of Joint and
Several Liability. She explained that under Joint and Several Liability each party is liable for the
whole. Mr. Gundel clarified that Mr. Anderson intends the result desired and that the offers are
independent, not matter what Poinciana West decides. Mr. Reed agreed and wanted to settle to
close the matter. Ms, Epstein asked what Poinciana West intended. Mr. Flint stated the Poinciana
West CDD attorney, HGS, indicated that they would put a ‘hard stop’ at $10,000 on their legal
bills associated with the Motion to Tax Costs through the date of the hearing. Ms. Epstein stated
legal costs could continue to add up and asked Ms. Carpenter what she thought the top number
could reach before making a decision. Ms. Carpenter stated she did not know, but she did not see
it being more than a few thousand more dollars but it’s impossible to know for sure not knowing
what the other party will do. Ms. Epstein stated she did not feel comfortable making a decision
without the full Board in attendance. Ms. Carpenter advised the offer would fail by time. This

item was added to the agenda for the next meeting.

B. Engineer
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Ms. Leo noted on the plat approval she sent a couple questions to the surveyor. As she

receives answers, she will let the Board know if it is acceptable.

G District Manager
i Approval of Check Register
Mr. Flint presented the Check Register from April 9" through May 8" totaling
$87,229.13. Ms. Epstein asked for any questions on the register, the Board had none.

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in
favor the Check Register totaling $87,299.13, was approved.

Ii. Balance Sheet and Income Statement
Mr. Flint presented the unaudited financial statements through April 30, 2019. Ms.

Epstein asked for any questions on the financial statements, the Board had none.

On MOTION by Mr. Zimbardi seconded by Mr. Reed with all in
favor, the Balance Sheet and Income Statement was accepted.

iii. Presentation of Number of Registered Voters - 4,499
Mr. Flint stated the number of registered voters residing in the District as of April 15%
was 4,499.

D. Field Manager

Mr. Smith presented the Field Managers’ report. The pipes had general area maintenance
(wiping them down and visual inspection). They are in good working condition at this time. He
has been working on getting C-10 cleared. It is also an action item on the Engineer’s list that will

be completed very soon.

L Field Manager’s Report
Mr. Smith gave a brief report to the Board. Inspection and general maintenance of the
aerator was performed. He stated he has another quote coming in for pond E-31, and they are
working on the contract now. He continues to meet with Clarke on a regular basis, and he
reviewed the April Midge Treatment Report provided by Clarke. Ms. Epstein noted she did not

see any complaints about midges. Mr. Smith said that was correct, and the area is looking much
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clearer. Ms. Epstein suggested if there are ponds that need aerators, they should plan and budget

for them.

ii. Customer Complaint Log
Mr. Smith noted they had a bad algae bloom on pond A-21, which has been diligently

cleaned and is now gone. The treatments are working.

TENTH ORDER OF BUSINESS Supervisor’s Requests
Mr. Zimbardi asked Mr. Smith to keep track of when there are severe grass clippings
thrown into the pond. Mr. Reed requested that Taylor Morrison attend a Board meeting, and

asked George to ask them to attend.

ELEVENTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

TWELTH ORDER OF BUSINESS General Audience Comments

Ms. Epstein asked for comments from the audience, there were no comments.

THIRTEENTH ORDER OF BUSINESS Next Meeting Date — June 19,2019
The next meeting is scheduled to be held on June 19, 2019 at 11:00 a.m.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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DRAFT

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Poinciana Community Development District
Polk County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Poinciana Community Development
District as of and for the year ended September 30, 2018, and the related notes to financial
statements, which collectively comprise the District's basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in the Government
Accounting Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

-1-




To the Board of Supervisors DR AFT

Poinciana Community Development District

Opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities, and each major fund of Poinciana
Community Development District as of September 30, 2018, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management'’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated June
XX, 2019 on our consideration of the District's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on
internal contral over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Poinciana
Community Development District's internal control over financial reporting and compliance.

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June XX, 2019




Poinciana Community Development District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018 DR AFT

Management's discussion and analysis of Poinciana Community Development District (the
“District”) financial performance provides an objective and easily readable analysis of the
District's financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District's basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Govemment-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Nofes fo financial statements provide additional information
concerning the District's finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments,

The statement of net position presents information on all position and liabilities of the District,
with the difference between position and liabilities reported as net position. Net position are
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District’s operations, expenses have been reported as
governmental activities, Governmental activities financed by the District include general
government, physical environment and interest on long term debt.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available

resources.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018 DR AFT

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances — budget and actual is provided for
the District’'s General Fund. Fund financial statements provide more detailed information about
the District's activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District's financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District's overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including land, infrastructure and improvements are reported In the statement of net position.
All liabilities, including principal outstanding on bonds are included. The statement of
activities includes depreciation on all long-lived assets of the District, but transactions between
the different functions of the District have been eliminated in order to avoid “doubling up® the
revenues and expenses. The fund financial statements provide a picture of the major funds of
the District. In the case of governmental activities, outlays for long lived assets are reported as
expenditures and long-term liabilities, such as general obligation bonds, are not included in the
fund financial statements. To provide a link from the fund financial statements to the
government-wide financial statements, a reconciliation is provided from the fund financial
statements to the government-wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of financial activity for the year ended September 30, 2018.

¢+ The District's total assets exceeded total liabilities by $2,459,735 (net position).
Unrestricted net position for Governmental Activities were $439,554. Net investment in
capital assets was $1,707,803. Restricted net position was $312,378.

¢ Governmental activities revenues totaled $2,342,628 while governmental activities
expenses totaled $1,795,455.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018 DR AFT

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.

Net Position
Governmental Activities
2018 2017
Current assets $ 620,024 $ 783,441
Restricted assets 1,479,301 1,395,861
Capital assets, net 15,977,356 16,295,627
Total Assets 18,076,681 18,474,929
Current liabilities 1,379,027 1,436,215
Non-current liabilities 14,237,919 15,126,152
Total Liabilities 15,616,946 16,562,367
Net investment in capital assets 1,707,803 1,177,841
Net position - restricted 312,378 217,225
Net position - unrestricted 439,554 517,496
Total Net Position $ 2,459,735 $ 1,912,562

The decrease in current assets is mainly the result of timing as less funds were due from
developer at the end of the year.

The decrease in capital assets is mainly related to depreciation in the current year.

The decrease in current liabilities is related to timing as accounts payable were less in the
current year.

The decrease in non-current liabilities and increase in net investment in capital assets is mainly
related to principal payments in the current year.
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2018 2017
Program Revenues
Charges for services $ 2,335,764 $ 2,389,232
General Revenues
Investment earnings 6,864 5,668
Miscellaneous - 1,643
Total Revenues 2,342,628 2,396,543
Expenses
General government 239,455 218,775
Physical environment 758,615 762,115
Interest on long-term debt 797,385 865,729
Total Expenses 1,795,455 1,846,619
Change in Net Position 547,173 549,924
Net Position - Beginning of Year 1,912,562 1,362,638
Net Position - End of Year $ 2,459,735 $ 1,912,562

The increase in general government is mostly the result of an increase in legal fees.

The decrease in interest on long-term debt is related to principal payments reducing the
outstanding bond balance.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2018 DR AFT

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District's capital assets activity as of
September 30, 2018 and 2017:

Governmental Activities

Description 2018 2017
Capital assets not being depreciated:
Land improvements $ 10,404,277 $ 10,404,277
Capital assets being depreciated:
Infrastructure 10,396,500 10,396,500
Improvements other than buildings 28,857 -
Accumulated depreciation (4,852,278) (4,505,150)
Total Capital Assets, depreciated 5,673,079 5,891,350
Total Capital Assets $ 15,977,356 $ 16,295,627

During the year, capital asset additions were $28,857 and depreciation was $347,128.

General Fund Budgetary Highlights

The budget exceeded governmental expenditures primarily because of lower legal advertising
and aquatic maintenance expenditures than were expected.

The budget was amended mainly for increased legal and engineering fees and capital outlay
expenditures.

Debt Management

Governmental Activities debt includes the following:

¢ In April 2012, the District issued $13,285,000 Series 2012A-1 Senior Special
Assessment Refunding Bonds and $8,000,000 Series 2012A-2 Subordinate Special
Assessment Refunding Bonds. These bonds were issued to refund and redeem the
Series 2000A Special Assessment Bonds. The balance outstanding at September 30,
2018 of the Series 2012A-1 and Series 2012A-2 Bonds were $15,400,000.
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Economic Factors and Next Year's Budget

Poinciana Community Development District does not expect any economic factors to have any
significant effect on the financial position or results of operations of the District in fiscal year
2019.

Request for Information

The financial report is designed to provide a general overview of Poinciana Community
Development District's finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the Poinciana Community Development District, Governmental Management Services, 135 W
Central Blvd, Suite 320, Orlando, FL 32801.




Poinciana Community Development District
STATEMENT OF NET POSITION
September 30, 2018

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Assessments receivable
Due from developer
Total Current Assets
Non-current Assets:
Restricted assets:
Investments
Capital assets not being depreciated:
Land improvements
Capital assets being depreciated:
infrastructure
Improvements other than buildings
Less: accumulated depreciation
Total Non-current Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts payable
Accrued interest payable
Bonds payable
Total Current Liabilities
Non-current liabilities:
Bonds payable
Total Liabilities

NET POSITION
Net investment in capital assets
Restricted for debt service
Unrestricted

Total Net Position

See accompanying hotes.

DRAFT

Governmental

Activities

$

337,533
108,814

3,378
170,299

620,024

1,479,301
10,404,277
10,396,500

28,857
(4,852,278)

17,456 657

18,076,681

180,470
308,557
890,000

1,379,027

14,237,919

15,616,946

1,707,803
312,378
439,554

$

2,459,735
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STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2018

DRAFT

Net (Expense)
Revenues and
Program Changes in
Revenues Net Position
Charges for Governmental
Functions/Programs Expenses Services Activities
Governmental Activities
General government $ (239,455) $ 225,838 $ (13,617)
Physical environment (758,615) 388,087 (370,528)
Interest on long-term debt (797,385) 1,721,839 924 454
Total Governmental Activities $ (1795455 _§ 2,335,764 540,309
General revenues:
Investment earnings 6,864
Change in Net Position 547,173
Net Position - October 1, 2017 1,912,562
Net Position - September 30, 2018 § 2459735

See accompanying notes.
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Poinciana Community Development District
-BALANCE SHEET

GOVERNMENTAL FUNDS

September 30, 2018

ASSETS

Cash and cash equivalents

Investments

Assessments receivable

Due from developer

Due from other funds

Restricted assets - investments at fair value
Total Assets

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable
Due to other funds
Total Liabllities

FUND BALANCES
Restricted:
Debt service
Assigned:
Operating reserves
Unreserved and undesignated
Total Fund Balances

Total Liabilities and Fund Balances

See accompanying notes.

DRAFT

Total
Debt Governmental

General Service Funds
$ 337,533 $ - $ 337,533
108,814 - 108,814
3,378 - 3,378
170,299 - 170,299
15,175 - 15,175
~ - 1,479,301 1,479,301
$ 635,199 $ 1,479,301 $ 2,114,500
$ 180,470 $ - $ 180,470
= 15,175 15,175
180,470 15,175 195,645

{
- 1,464,126 1,464,126
165,224 - 155,224
- 289,505 - 299,505
454,729 1,464,126 1,918,855
$ 635,199 $ 1,479,301 $ 2,114,500
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Poinciana Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BAL
TO NET POSITION OF GOVERNMENTAL ACTIVITIES ﬁR AFT
September 30, 2018

Total Governmental Fund Balances $ 1,918,855

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets not being depreciated (land and improvements) used in
governmental activities are not financial resources and are not reported
at the fund statement level. 10,404,277

Capital assets being depreciated (Infrastructure ($10,396,500) and
improvements other than buildings ($28,857) net of accumulated
depreciation ($(4,852,278)) used in governmental activities are not current
financial resources and therefore, are not reported at the fund level. 5,573,079

Long-term liabilities, including bonds payable ($(15,400,000)), less net bond

discount ($272,081)'are not due and payable in the current period and
therefore, are not reported at the fund statement level. (15,127,919)

Accrued interest expense for long-term debt is not a current financial use
and therefore, is not reported at the fund statement level. (308,557)

Net Position of Governmental Activities $ 2,459,735

See accompanying notes.
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Poinciana Community Development District

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - DRAFT

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2018

Total
Debt Governmental
General Service Funds
Revenues
Special assessments $ 613,925 $ 1,721,839 $ 2,335,764
Investment earnings 3,113 3,751 6,864
Total Revenues 617,038 1,725,590 2,342 628
Expenditures
Current
General government 239,455 - 239,455
Physical environment 411,487 - 411,487
Capital outlay 28,857 - 28,857
Debt service
Principal - 870,000 870,000
Interest - 774,663 774,663
Other debt service costs - 15,174 15,174
Total Expenditures 679,799 1,659,837 2,339,636
Net change in fund balances (62,761) 65,753 2,992
Fund Balances - October 1, 2017 517,490 1,398,373 1,915,863
Fund Balances - September 30, 2018 $ 454,729 $ 1464126 $ 1,918,855

See accompanying nofes.
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Poinciana Community Development District

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDIT JmAFT
]

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2018

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds repott capltal outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation. This is the amount of depreciation ($(347,128)) in
excess of capital outlay ($28,857) in the current period.

Repayment of long-term liabilities are reported as expenditures in the
governmental fund statement, but such repayments reduce liabilities in the

Statement of Net Position.

Amortization expense of a bond premium/discount does not require the use of current
resources and therefore is not reported in the governmental funds. This is the

amount of amortization in the current period.

In the Statement of Activities, interest Is accrued on outstanding bonds;
whereas in governmental funds, interest expenditures are reported when due.
This is the change in accrued interest from the prior year to the current year.

Change in Net Position of Governmental Activities

See accompanying nofes.
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2,992

(318,271)

870,000

(21,767)

14,219
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Poinciana Community Development District
STATEMENT OF REVENUES, EXPENDITURES AN
cHanaes IN FuN BALANCES - BUDGET AND ACTUAD) R A F'T

For the Year Ended September 30, 2018

Revenues
Special assessments
Investment earnings
Total Revenues

Expenditures
Current
General government
Physical environment
Capital outlay
Total Expenditures
Net change in fund balances
Fund Balances - October 1, 2017

Fund Balances - September 30, 2018

See accompanying notes.

GENERAL FUND

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 618,161 $ 608,533 $ 613,925 $ 5,392
3,500 3,500 3,113 (387)
621,661 612,033 617,038 5,005
185,568 240,275 239,455 820
436,094 416,884 411,487 5,397
- 26,500 28,857 (2,357)
621,662 683,659 679,799 3,860
(1) (71,626) (62,761) 8,865
501,945 71,626 517,490 445,864
$ 501,944 $ - $ 454,729 $ 454,729
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DR AFT

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1.

Reporting Entity

The District was established on November 1, 1999, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes. Chapter 190 provides that
a Community Development District with a size of 1,000 acres or more may be established by
rule adopted under Chapter 120 by the Florida Land and Water Adjudicatory Commission
(“FLWAC"). The District was established by Rule 42AA-1, Florida Administrative Code as
amended, adopted by FLWAC. The District consists of approximately 3,240 acres after a
2008 boundary amendment. The District was established for the purposes of financing and
managing the acquisition, construction, maintenance and operation of the infrastructure
necessary for community development within its jurisdiction. The District is authorized to
issue bonds for the purpose, among others, of financing, funding, planning, establishing,
acquiring, constructing or re-constructing, enlarging or extending, equipping, operating and
maintaining water management, bridges or culverts, district roads, landscaping, street lights
and other basic infrastructure projects within or without the boundaries of the Poinciana
Community Development District. The District is governed by a five-member Board of
Supervisors who are elected on an at-large basis in a general election by qualified electors
within the District. The District operates within the criteria established by Chapter 190.

The reporting entity for the District includes all functions of government in which the District's
Board exercises oversight responsibility. Oversight responsibility includes, but is not limited
to, financial interdependency, designation of management, significant ability to influence
operations and accountability for fiscal matters. As required by GAAP, these financial

statements present the Poinciana Community Development District (the primary
government) as a stand-alone government.

Based upon the application of the above-mentioned criteria as set forth by the Governmental
Accounting Standards Board, the District has identified no component units.

Measurement Focus and Basis of Accounting

The basic financial statements of the District are composed of the following:
¢ Government-wide financial statements
¢ Fund financial statements

¢ Notes to financial statements
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DR AFT

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting (Continued)
a. Government-wide Financial Statements

Government-wide financial statements report all non-fiduciary information about the
reporting government as a whole. These statements include all the governmental
activities of the primary government. The effect of interfund activity has been removed
from these statements.

Governmental activities are supported by special assessments. Program revenues
include charges for services and payments made by parties outside of the reporting
government's citizenry if that money is restricted to a particular program. Program
revenues are netted with program expenses in the Statement of Activities to present the
net cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than reported as
an expenditure. Proceeds of long-term debt are recorded as liabilities in the
government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

b. Fund Financial Statements

The underlying accounting system of the District Is organized and operated on the basis
of separate funds, each of which is considered to be a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses,
as appropriate. Governmental resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

Fund financial statements for the primary government's governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DRAF T

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. Measurement Focus and Basis of Accounting {Continued)
b. Fund Financial Statements {(Continued)

Governmental Funds

When both restricted and unrestricted resources are combined in a fund, qualified
expenses are considered to be paid first from restricted resources, and then from
unrestricted resources. Governmental fund financial statements are reported using the
current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are considered to be available when they are collected within the
current period or soon thereafter to pay liabilities of the current period. For this purpose,
the District considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.
Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities. Since
they do not affect net current assets, such long-term amounts are not recognized as
governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the year
that resources are expended, rather than as fund assets. The proceeds of long-term
debt are recorded as an other financing source rather than as a fund liability.

Debt service expenditures are recorded only when payment is due.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS

September 30, 2018
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTIuRAFT

3. Basis of Presentation
a. Governmental Major Funds

General Fund — The General Fund is the District's primary operating fund. It accounts
for all financial resources of the general government, except those required to be
accounted for in another fund.

Debt Service Funds — Accounts for the accumulation of resources for the annual
payment of principal and Interest on long-term general obligation debt.

b. Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as land and
buildings, and non-current governmental liabilities, such as general obligation bonds, be
reported in the governmental activities column in the government-wide Statement of Net

Position.
4. Assets, Liabilities, and Net Position or Equity
a. Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial institutions
provide common collateral from their deposits of public funds. This pool is provided as
additional insurance to the federal depository insurance and allows for additional
assessments against the member institutions, providing full insurance for public
deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;

2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rafing from a nationally recognized rating agency.

Cash equivalents include time deposits, certificates of deposit and all highly liquid debt
instruments with original maturities of three months or less.
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Poinciana Community Development District
O i [DRAFT
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4, Assets, Liabilities, and Net Position or Equity (Continued)

b. Restricted Net Position

Certain net position of the District will be classified as restricted on the statement of net
position because their use is limited either by law through constitutional provisions or
enabling legislation; or by restrictions imposed externally by creditors. In a fund with
both restricted and unrestricted net position, qualified expenses are considered to be
paid first from restricted net position and then from unrestricted net position.

¢. Capital Assets
Capital assets, which include infrastructure, are reported in governmental activities.

The District defines capital assets as assets with an initial, individual cost of $5,000 or
more and an estimated useful life in excess of two years. The valuation basis for all

assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend its useful life are not capitalized.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method. Estimated useful lives of the various classes of depreciable capital assets are

as follows:
Infrastructure 30 years
Improvements other than buildings 10 years

d. Bond Discounts

Bond discounts associated with the issuance of bonds are amortized over the life of the
bonds using the straight line method of accounting.

e. Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190 and Section 200.065, Florida Statutes. The District utilizes the
same basis of accounting for budgets as it does for revenues and expenditures in its
various funds. Formal budgets are adopted for the general fund. The legal level of
budgetary control is at the fund level. As a result, deficits in the budget columns of the
accompanying financial statements may occur. All budgeted appropriations lapse at

year end.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DRAFT

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
4. Assets, Liabilities, and Net Position or Equity (Continued)

f. Net Position

Net position represents the difference between assets and liabilities and are reported in
three categories. Net investment in capital assets represents capital assets, net of
accurnulated depreciation and any outstanding debt related to those assets. Net
position is reported as restricted when there are legal limitations imposed on their use by
legislation, or external restrictions imposed by other governments, creditors, or grantors.
Unrestricted net position are assets that do not meet definitions of the classifications
previously described.

NOTE B -~ RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

1. Explanation of Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Position

“Total fund balances” of the District’'s governmental funds ($1,918,855) differs from “net
position” of governmental activities ($2,459,735) reported in the Statement of Net Position.
This difference primarily results from the long-term economic focus of the Statement of Net
Position versus the current financial resources focus of the Governmental Fund Balance
Sheet. The effect of the differences is illustrated below.

Capital related items

When capital assets (improvements and equipment that are to be used in governmental
activities) are purchased or constructed, the cost of those assets is reported as expenditures
in governmental funds. However, the Statement of Net Position includes those capital
assets among the assets of the District as a whole.

Land improvements $ 10,404,277
Infrastructure 10,396,500
Improvements other than buildings 28,857
Accumulated depreciation (4,852,278)
Total $__15977.356
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DR AFT

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

STATEMENTS (CONTINUED)

1. Explanation of Differences Between the Governmental Fund Balance Sheet and the

Government-wide Statement of Net Position {Continued)

Long-term debt transactions

Long-term liabilities applicable to the District's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All
liabilities (both current and long-term) are reported in the Statement of Net Position.
Balances at September 30, 2018 were:

Bonds payable $ (15,400,000)
Bond discount, net 272,081
Total $_(15,127,919)

Accrued interest

Accrued liabilities in the Statement of Net Position differ from the amount reported in
governmental funds due to the accrued interest on bonds.

Accrued interest $ (308,557)

. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds ($2,992) differs from the “change in
net position” for governmental activities ($547,173) reported in the Statement of Activities.
The differences arise primarily from the long-term economic focus of the Statement of
Activities versus the current financial resources focus of the governmental funds. The effect
of the differences is illustrated below.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DR AFT
NOTE B -~ RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities (Continued)

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the Statement of Activities, the costs of those assets is
allocated over their estimated useful lives and reported as depreciation. As a result, fund
balances decrease by the amount of financial resources expended, whereas net position
decrease by the amount of depreciation charged for the year.

Depreciation $ (347,128)
Capital outlay 28,857
Total $ (318,271)

Long-term debt transactions

Some expenses reported in the Statement of Activities do not require the use of current
financial resources, therefore, are not reported as expenditures in governmental funds.

Net decrease in accrued interest payable $ 14,219

The repayment of long-term liabilities is reported as an expenditure at the fund level, but
such repayments reduce long-term liabilities at the government-wide level.

Debt principal payments $ 870,000

Amortization expense of the bond premium/discount does not require the use of current
resources and therefore is not reported in the governmental funds.

Amortization of bond premium/discount $ (21,767)
NOTE C — CASH AND DEPOSITS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District follows the provisions of Chapter 280, Florida Statutes regarding
deposits and investments to manage custodial credit risk. The District maintains all deposits in
a qualified public depository, so that all deposits are fully insured by Federal Depositors
Insurance or collateralized under Chapter 280, Florida Statutes. As of September 30, 2018, the
District's bank balance was $352,400 and the carrying value was $337,533.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DRAF T

NOTE C — CASH AND DEPOSITS (CONTINUED)

Custodial Credit Risk — Deposits (Continued)

As of September 30, 2018, the District had the following investments and maturities:

Investment Fair Value

Commercial Paper $ 1,479,301
Certificate of Deposit 108,814
Total $ 1,588,115

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that uses the best information available under the circumstances, which
includes the District's own data in measuring unobservable inputs.

Based on the criteria in the preceding paragraph, the investment in Commercial Paper is a
Level 1 asset.

Investments

The District’s investment policy allows management to invest funds in investments permitted
under Section 218.415, Florida Statutes.

interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DR AFT

NOTE C — CASH AND DEPOSITS (CONTINUED)

Credit Risk

The District's investments are limited by state statutory requirements and bond compliance.
The District has no investment policy that would further limit its investment choices. As of
September 30, 2018, the District's investments in Commercial Paper were rated A-1+ by

Standard & Poor’s.

Concentration of Credit Risk

The District places no limit on the amount it may invest. The investment in Commercial Paper
represents 93% of the District's total investments. The investment in Certificates of Deposit
represents 7% of the District’s total investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2018 were typical of these items during the fiscal year then ended. The District considers any
decline in fair value for certain investments to be temporary.

NOTE D ~ SPECIAL ASSESSMENT REVENUES

Assessments are non-ad valorem assessments on benefitted property within the District.
Operating and Maintenance Assessments are based upon adopted budget and levied annually.
Debt Service Assessments are levied when bonds are issued and collected annually for the
term of the bond. The District may collect assessments directly or utilize the uniform method of
collection (Chapter 197.3632, Florida Statutes). Directly collected assessments are due as
determined by annual assessment resolution adopted by the Board of Supervisors.
Assessments collected under the uniform method are mailed by County Tax Collector on
November 1 and due on or before March 31 of each year. Property owners may prepay a
portion or all of the Debt Service Assessments on their property subject to various provisions in
the bond documents.

Assessments and interest associated with the current fiscal period.are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Only the portion of assessments receivable due within the current fiscal period is considered to
be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS -
September 30, 2018 DRAFT

NOTE E - CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2018 was as follows:

Balance Balance
101117 Additions Deletions 09/30/18
Governmental Activities:
Capital assets, not depreciated:
Land and improvements $ 10,404,277 $ - $ - $ 10,404,277
Capital assets, being depreciated:
Infrastructure 10,396,500 - - 10,396,500
Improvements other than buildings - 28,857 - 28,857
Total Capital Assets Depreciated 10,396,500 28,857 - 10,425,357
Less accumulated depreciation for:
Infrastructure (4,505,150) (346,550) - {4,851,700)
Improvements other than buildings = (578) - (578)
Total accumulated depreciation (4,505,150) (347,128) . (4,852,278)
Total Capital Assets Depreciated, Net 5,891,350 (318,271) - 5,573,079

Governmental Activities Capital Assets $16,295627 $ (318271) § $ 15,977,356

Depreciation of $347,128 was allocated to physical environment.

NOTE F - LONG-TERM DEBT

-Governmental Activities

The following is a summary of activity for long-term debt of the Governmental Activities for the
year ended September 30, 2018:

Long-term debt at October 1, 2017 $ 16,270,000
Principal payments (870.000)
Long-term debt at September 30, 2018 $ 15,400,000
Less: bond discount, net (272.081)

Total long-term debt, September 30, 2018 $ 15127919
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018

NOTE F - LONG-TERM DEBT (CONTINUED)

DRAFT

Long-term debt for Governmental Activities is comprised of the following:

Special Assessment Refunding Bonds

$13,285,000 Series 2012A-1 Senior Special Assessment
Refunding Bonds due in annual principal instaliments maturing
May 2031. Interest is due semi-annually on May 1 and
November 1, at various rates between 1.6% and 4.5%. Current
portion is $600,000.

$8,000,000 Series 2012A-2 Subordinate Special Assessment
Refunding Bonds due in annual principal installments maturing
May 2031. Interest is due semi-annually on May 1 and

November 1 at various rates between 5.75% and 6.00%.
Current portion is $290,000.

Bond payable
Bond discount, net

Bonds Payable, Net

$ 10,015,000
5,385,000
15,400,000
(272,081)
$ 15127019

The annual requirements to amortize the principal and interest of bonded debt outstanding as of

September 30, 2018 are as follows:

Year Ending
September 30, Principal Interest Tofal
2019 $ 890,000 $ 740,441 $ 1,630,441
2020 920,000 704,456 1,624,456
2021 965,000 665,506 1,630,506
2022 995,000 622,919 1,617,919
2023 1,050,000 577,350 1,627,350
2024-2028 6,110,000 2,070,688 8,180,668
2029-2031 4,470,000 459,224 4,929,224
Totals $ 15,400,000 $ 5,840,584 $ 21,240,584
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Poinciana Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2018 DR AFT

NOTE F — LONG-TERM DEBT (CONTINUED)

Summary of Significant Bond Resolution Terms and Covenants

Special Assessment Refunding Bonds

Significant Bond Provisions

The Series 2012 Senior and Subordinate Bonds are subject to redemption at the option of the
District prior to their maturity, in whole or in part, at any<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>