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Poinciana
Community Development District

135 W. Central Blvd., Suite 320, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

December 11, 2019

Board of Supervisors
Poinciana Community
Development District

Dear Board Members:

The Board of Supervisors of Poinciana Community Development District will meet Wednesday,
December 18, 2019 at 11:00 AM at the Starlite Ballroom, 384 Village Drive, Poinciana, FL.
Following is the advance agenda for the meeting:

Roll Call
Pledge of Allegiance
Public Comment Period on Agenda Items
Approval of Minutes of the October 16, 2019 Meeting
Review and Acceptance of Draft Fiscal Year 2019 Audit Report
Consideration of Resolution 2020-01 Amending the Fiscal Year 2019 Budget
Consideration Resolution 2020-02 Authorizing Chair to Execute Joinders and Consents
for Solivita 5-B and 5E-S Plats
8. Ratification of Data Sharing and Usage Agreement with Polk County Property
Appraiser
9. Discussion of Proposed Merger and Joint Meeting with Poinciana West CDD
10. Staff Reports
A. Attorney
B. Engineer
C. District Manager
i. Action [tems List
ii. Approval of Check Register
iii. Balance Sheet and Income Statement
D. Field Manager
i. Field Manager’s Report
ii. Customer Complaint Log
11. Supervisor’s Requests
12. Other Business
13. General Audience Comments
14. Next Meeting Date - January 15, 2020
15. Adjournment

N PN

The second order of business is the reciting of the Pledge of Allegiance.

The third order of business is the Public Comment Period where the public has an opportunity
to be heard on propositions coming before the Board as reflected on the agenda, and any other
items.



The fourth order of business is the approval of minutes from the October 16, 2019 meeting. The
minutes are enclosed for your review.

The fifth order of business is the review and acceptance of the Fiscal Year 2019 draft audit
report. A copy of the draft report is enclosed for your review.

The sixth order of business is the consideration of Resolution 2020-01 amending the Fiscal Year
2019 budget. A copy of the Resolution and amended budget is enclosed for your review.

The seventh order of business is the consideration of Resolution 2020-02 authorizing the Chair
to execute Joinders and Consents for Solivita 5-B and 5E-S Plats. A copy of the Resolution will
be provided under separate cover.

The eighth order of business is the ratification of the data sharing and usage agreement with the
Polk County Property Appraiser. A copy of the agreement is enclosed for your review.

The ninth order of business is the discussion of a proposed merger and joint meeting with the
Poinciana West CDD. This is an open discussion item.

The tenth order of business is Staff Reports. Section C is the District Manager’s Report. Sub-
Section 1 is the Action Items List for your review. Sub-Section 2 includes the check register for
approval and Sub-Section 3 includes the balance sheet and income statement for your review.
Section D is the Field Manager’s Report. The report containing the monthly treatment reports is
enclosed for your review. Sub-Section 2 includes the customer complaint log for review.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,

NN, R YN

George S. Flint
District Manager

CC: Jan A. Carpenter, District Counsel
Kathleen Leo, District Engineer
Clayton Smith, Field Manager
Darrin Mossing, GMS

Enclosures
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MINUTES OF MEETING
POINCIANA
COMMUNITY DEVELOPMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Poinciana Community
Development District was held on Wednesday, October 16, 2019 at 11:00 a.m. in the Starlight

Ballroom, 384 Village Drive, Poinciana, Florida.

Present and constituting a quorum were:

Lita Epstein Chairman

Michael Luddy Vice Chairman
Robert Zimbardi Assistant Secretary
Tony Reed Assistant Secretary
Elizabeth Lambrides Assistant Secretary

Also, present were:

George Flint District Manager

Jan Carpenter District Counsel
Andrew d’Adesky District Counsel

Kathy Leo District Engineer
Clayton Smith Assistant Field Manager
Tricia Adams GMS

Residents (no sign in sheet)

The following is a summary of the discussions and actions taken at the October 16, 2019
Poinciana Community Development District’s Board of Supervisors Meeting. Due to the

recording starting late, discussion summary begins under Item 5.

FIRST ORDER OF BUSINESS Roll Call

Ms. Epstein called the meeting to order and a quorum was established.

SECOND ORDER OF BUSNESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items

No public comments were provided.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the September 18,
2019

Ms. Epstein presented the minutes of the September 18, 2019 meeting.

On MOTION by Mr. Reed seconded by Mr. Luddy with all in
favor, the Minutes of the September 18, 2019 Meeting were
approved, as amended.

FIFTH ORDER OF BUSINESS Discussion of Proposed Merger of
Poinciana and Poinciana West CDDs

The meeting recording started under Item 5.

Mr. d’Adesky began to review the process of the merger. He noted the first step in the
process would be to have a joint meeting to have a discussion and get everyone on the same
page. The first thing they will have to do to is submit an application to the Florida Land and
Water Adjudicatory Commission. He noted that historically when they have dealt with large
districts that are expanding or contracting and it has to go to the governor, it takes about a year.
Mr. d’ Adesky discussed how the District seats are apportioned after the districts are merged. The
statute changed and now states that when two districts merge, two seats need to be from each
merging district. There is one at large seat that can be someone from either district or someone
who is on neither board. Mr. d’Adesky explained that if the Poinciana CDD was the surviving
Board and they wanted to proceed immediately, because of the election cycle that is coming up
in 2020, the Board would have to allow the people being elected to be the Board members who
were going to survive. They could wait until after the election cycle and proceed with the
agreement of everybody because you could go through the full year process without an election
cycle being triggered. He explained there is an option of creating an entirely new district, in that
case they would form a separate district that would have two board members from each side but
they wouldn’t have the electoral concerns.

Ms. Carpenter explained with a new district, you would run into issues with the
outstanding bonds and having those assumed. Legally, it is much easier to merge than to create a
new district, there are no outside questions on who assumes which debt.

Mr. Flint noted they reviewed the administrative savings. For Supervisors fees, they
assumed the merged board would meet 12 times a year. The result of the merger for Supervisor
fees would be a savings of around $6,500. There would be savings on Engineering, primarily

because they will have one meeting not multiple meetings. A lot of the engineering work will
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continue, it will just be on a larger scale. There will be savings on travel time and meeting
attendance, etc. The combined budget estimate is $25,000 versus the two individual budgets
added together totaling $33,000. There’s around an $8,000 savings on Engineering. Regarding
the Attorney, they estimated about a $10,000 savings as a result of the merged district and that is
conservative, it may be more. For dissemination agent and arbitrage, those are based on the
number of bond issues and the merged district will still have the same numbers of total bond
issues whether they are separate or together so there is no savings. The audit, they project around
a $2,000 savings. Trustee fees are driven by the number of bond issues, there are no savings
there. For Assessment Administration, there is about $2,500 savings there. For Management
Fees, the districts added together totals $90,000 and the combined total would be $60,000 so
that’s an estimated $30,000 savings. Liability Insurance would have savings since there’s only
one policy versus two. Mr. Flint noted the combination of the estimated savings totals is
approximately $72,000 for the merger. He stated the merger would pay for itself in less than a
year and a half.

Ms. Epstein opened the floor for questions or comments regarding the merger. Resident
(117 Torino Lane) asked if everyone would be up for re-election at the next election, Mr.
d’Adesky answered yes. The resident asked if it could stay 2 Poinciana West, 2 Poinciana, and 1
at large. Mr. d’Adesky noted that after the next election cycle, all seats will be at large, and the
District will be treated as fuller merged.

Another resident (unidentified) asked if it would benefit the Boards to refinance the
bonds at a lower interest rate. Mr. Flint noted that they have both been refinanced in the last 6
years.

A resident (unidentified) asked when other areas had merged, did they go back and look
to see if the estimated savings were actually there. The resident asked what the biggest con with
the merge was as well. Mr. d’Adesky noted that the numbers provided by George regarding
savings were very conservative. He stated that George did not include landscaping or other
contractual items that might also come down. Mr. d’Adesky stated that the savings are from
statutory pricing or professional pricing which are predictable costs. Mr. d’Adesky noted the
only con he could think of was for Poinciana West, as they will have a little bit less
representation overall. The resident also asked what percentage the estimated savings represented

of the total expenses. Mr. Flint noted he did not have Poinciana West’s budget, but his guess



October 16, 2019 Poinciana CDD

would be that the savings would be around 5%. Mr. Flint noted that there weren’t many
examples of CDD mergers, and every CDD is different.

A resident asked if it was going to cost $140,000 to merge and asked if that was in
lawyers’ fees. Mr. d’Adesky stated there were statutory filing fees, for example there is a
$15,000 filing fee you have to pay to the County. The Engineer puts together a report that is very
detailed. The hearings can be in Tallahassee so there is travel expenses, etc. Mr. d’Adesky noted
the number was closer to $100,000 for the merger. Ms. Carpenter noted it was administrative
costs, filing fees, Engineer costs, transcripts, etc.

Ms. Epstein asked for any more questions, and hearing none she closed the floor for
discussion on the merger. She asked for comments from the Board. The Board asked what the
possibility was that the merger would get done before the next election. Mr. d’Adesky stated it
would not get done before then. Ms. Epstein suggested asking Poinciana West to have a joint
meeting with them in December. Mr. Luddy asked if they could meet in November, and Mr.
Flint noted that he could reach out to the Poinciana West Board. Ms. Epstein suggested letting
Poinciana West have their December 4™ meeting, and ask that they have a joint meeting on

Poinciana’s regularly scheduled December 18™ meeting in the Ball Room.

On MOTION by Mr. Luddy seconded by Mr. Reed with all in
favor, Direction of Staff to Prepare for the Poinciana West CDD
and Poinciana CDD Merger, was approved.

SIXTH ORDER OF BUSINESS Consideration of Agreement with Berger,
Toombs, Elam, Gaines & Frank to
Provide Auditing Services for the Fiscal
Year 2019
Mr. Flint noted that the board previously went through an RFQ process and selected

Berger Toombs as the District’s independent auditor. This will be their second year of
engagement and the fee is a not to exceed of $3,590. Ms. Epstein asked the Board for any

questions or comments, and the Board had none.

On MOTION by Mr. Zimbardi seconded by Mr. Luddy with all in
favor, the Agreement with Berger, Toombs, Elam, Gaines, &
Frank to Provide Auditing Services for the Fiscal Year 2019, was
approved.

SEVENTH ORDER OF BUSINESS Staff Reports
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A. Attorney

Ms. Carpenter noted that other than the merger, the work they did was generally contract
extensions and the work that was delegated at the prior meeting. She stated that the Board
direction at the last meeting was to set for hearing the cost motion. Counsel is in the process of

sending it to the judge, and she noted it would likely be early next year for that date.

B. Engineer

Ms. Leo noted she had a discussion with Taylor Morrison before the meeting. She stated
that Taylor Morrison is going to have crews out next week doing repairs to Pond B5 and B6. She
requested that the company doing the repairs coordinate with onsite field management and

Clayton to oversee that work. They are working on the conveyance documentation as well.

Ce District Manager

Mr. Flint noted that a resident, Dr. Kessler, asked the Board to make accommodations for
him for his hearing impairment. At the last meeting, Mr. Flint brought a suggested approach that
is used by the Polk County Board of County Commissioners in their Board meetings. Mr. Flint
noted that it is not feasible financially to have the same system the court does. Mr. Flint
recommended purchasing the equipment that he provided at the prior meeting, that was around
$700. It’s basically an RF transmitter, and it’s a wireless receiver and earpiece. He also
suggested splitting the cost with Poinciana West if they agreed to do that.

Ms. Carpenter noted that from a legal perspective, the Board needs to make reasonable

accommodations.

On MOTION by Ms. Lambrides seconded by Mr. Luddy with all
in favor, Direction for Mr. Flint to Acquire the Hearing System
with an NTE of $1,000, was approved.

Mr. Flint noted that videotaping the meetings had been a topic of discussion, especially
for Poinciana West. He stated that Sheri has agreed to video tape the meetings and post a link on
their website. There is not a separate fee for videotaping and it’s not the CDD paying for the
videotaping. He noted there will be a room charge going forward of $50 a meeting and it will
increase next year, and it will not be posted on the CDD website. Mr. Flint stated that they
believe they will be ADA compliant that way. Mr. Flint noted that going forward after January
1%, the proposed fee is $125 per meeting per CDD.
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i Approval of Check Register
Mr. Flint presented the Check Register, for the General Fund and Payroll it totaled
$53,479.77. The Board had no questions.

On MOTION by Mr. Zimbardi seconded by Ms. Lambrides with
all in favor the Check Register, was approved.

ii. Balance Sheet and Income Statement
Ms. Epstein presented the balance sheet and income statement. He noted the actuals were
under the budget by about $47,000 on the expense side and they had a positive variance on the
revenue side of $9,900. The Board had no questions. Mr. Flint noted that in the General Fund on
the balance sheet there is $296,000. There’s a money market account with $53,000 and a CD of
$110,000. He stated that revenue starts flowing in late November and early December, and he

explained they always carry a two to three-month operating reserve.

On MOTION by Mr. Luddy seconded by Mr. Zimbardi with all in
favor, the Balance Sheet and Income Statement, were accepted.

iii. Presentation of Arbitrage Rebate Calculation Report
Mr. Flint explained that the IRS requires the District to do a calculation demonstrating
that the CDD is not earning more interest than they are paying on the bonds. The CDD has a
negative rebatable arbitrage of $420,662. There are no arbitrage problems.

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in
favor, the Balance Sheet and Income Statement, were accepted.

D. Field Manager
i Field Manager’s Report

Mr. Smith reviewed his Field Management Report for the Board. The biggest item for the
month was the E-31 and D-2 dredgesox. He noted that all the initiative plans for Fiscal Year
2019 were completed and they all turned out really well. He stated that nearly all of the pond
bank on E-31 was restored and it has been completely sodded over. The D-2 had an exposed
liner that is now covered and protected from the sun. Moving into Fiscal Year 2020, he is doing a
field review of all the ponds again. Clayton and Kathy are working on making a list of priority

items for Fiscal Year 2020. So far, very few major priority repairs have been identified.
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Regarding the mitered ends, he noted that Poinciana West’s work on those came out really well.
Mr. Smith is working to get pricing for Poinciana’s mitered ends. They continue to monitor
tunnels for a need to pressure wash and clean, they will likely be due to wash in the beginning of
Fiscal Year 2020.

Ms. Lambrides asked Clayton if they spray anything for preventative maintenance on the
tunnel, like a Clorox solution. Ms. Leo did not recommend spraying the tunnels since it was
concrete. The Board discussed scheduled maintenance of the tunnel.

The Board discussed lawn mower grass clippings. Mr. Luddy brought suggestions, but
Mr. Smith and Ms. Leo expressed concerns about pricing. Ms. Leo thanked Mr. Luddy for
thinking about ways to solve the problem. Mr. Flint noted there was one call from a resident
claimed the grass clippings were getting in the pond, and when they went out there it turned out
to be algae in the pond that was mistaken for grass clippings.

Mr. Smith presented the pond list that he created at the Board’s request the prior meeting
and reviewed it for the Board. Ms. Epstein thanked Mr. Smith and stated that the list was great.
Mr. Smith noted at the next meeting he would review any changes or updates he made to the list.

Mr. Smith briefed the Board on the algae bloom in Poinciana West. Mr. Reed expressed
his concerns that this problem could be costly and asked for preventative measures to be taken.
Chris explained that they could not prevent it, but they can deal with it. Ms. Leo suggested
sending out a notice to residents letting them know that over fertilizing could cause the algae

blooms, she noted it’s an educational process and they need to make residents aware.

i, Customer Complaint Log

Mr. Smith presented the complaint log to the Board.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests
Mr. Reed asked that an item 4A be added to the agenda to address open items that have
not been resolved. Mr. Flint noted that in other communities they have an Action Items list that
is placed under the District Manager’s Report. The Board agreed to create an action items list.
Mr. Reed asked if anyone had looked into the solution of using dragonflies as a form of
midge control. Mr. Flint noted that Pete stated at the previous meeting that he was not aware of

that being a method used to control midges.
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Mr. Reed asked for clarification if there is or is not wetland maintenance. He asked if
they ever have interfaced with the HOA or Taylor Morrison. Mr. Flint noted they do not have
standing meetings with either, but can meet on an as needed basis. Mr. Reed asked that meetings
be schedule with the CDD, HOA, and Taylor Morrison. Mr. Reed also stated that he believes
there should be a CDD Board member on the HOA Board. Ms. Leo suggested appointing an
HOA liaison, who would go to the meetings and report back to the CDD Board. Ms. Epstein
stated the HOA is not holding meetings, except for an annual meeting to discuss the budget. Mr.
Reed stated again that he would like to request a meeting with the HOA, and Mr. Flint asked for
a Board vote.

Mr. Reed discussed ponds E-6, E-8, E-11, and E-15. He noted they own those ponds, but
they are on the golf course and they are associated with the AV Homes properties that they built
before they built Poinciana. He asked the Board members to consider if they should be the ones
paying for the maintenance of those ponds, or if Taylor Morrison should. Mr. Reed stated he did
not believe they should be paying for the maintenance of those ponds. He acknowledged that the
CDD had accepted the ponds, and in that process they accepted responsibility for the
maintenance. Mr. d’Adesky noted they would have to look at the stormwater permits and
whether the public stormwater from the public facilities feeds into the ponds. Ms. Leo agreed

with Mr. d’ Adesky that they would have to look at the permits for clarity on the situation.

NINTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

TENTH ORDER OF BUSINESS General Audience Comments

Ms. Epstein asked for any public comments or questions. A resident (unidentified) asked
if there was a way to charge Floralawn for their fertilization potentially being the cause of the
algae bloom. Mr. d’ Adesky answered no.

A resident (unidentified) asked about the audit agreement that cost $3,595 and noted he
was surprised it was that much. Mr. d’Adesky stated that price was low. The resident stated that
he believes the meetings needed to be streamed on the Internet. The resident stated he hopes that
the actual being under and high revenues is taken into account for the next budget. The resident
asked how much money was in the reserve account, and what percent is required. Mr. Flint

explained that the Statutes provide the process that the Board has to go through in order to hire
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an independent auditor. Mr. Flint noted that the cost is based on volume, there are only a handful
of firms that do CDD audits. Mr. Flint addressed the livestreaming issue, he noted again that the
CDD is a government entity and everything they post on their website must be ADA compliant.
He explained that there have recently been a series of lawsuits regarding ADA compliance of
websites. If the Board decided to video tape the meetings, they would either have to hire
someone to do real time closed captioning or send it to a company to be closed captioned. He
explained it is not feasible to have streaming because of the compliance issues. He did note that
the HOA had agreed to video tape the meetings and place a link on the community website
instead of the CDD website, and by doing that the video is not subject to the ADA laws the CDD
is tied to. Mr. Flint noted that CDDs do not have specified reserve requirements. He stated that
they make sure they have three months of operating reserve and going forward they are

budgeting around $50,000 per year for stormwater repairs.

ELEVENTH ORDER OF BUSINESS Next Meeting Date — November 20, 2019
The next meeting is scheduled to be held on November 20, 2019. Ms. Epstein asked if
there was anything on the agenda and if they needed to hold the November meeting. Mr. Flint
noted that there was nothing on the radar at the moment, and there was nothing statutory
occurring. Ms. Epstein suggested skipping the November meeting since it was close to
Thanksgiving and there was no business scheduled. The Board agreed to skip the November
meeting if there was no business scheduled, but they would keep the meeting on the books. Mr.
Flint stated that ten days before the meeting he would contact staff and Board and see if a

meeting was necessary.

TWELTH ORDER OF BUSINESS Adjournment
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On MOTION by Mr. Lambrides seconded by Mr. Zimbardi with
all in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Poingiana Community Development District
Polk County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of Poinciana Community Development
District as of and for the year ended September 30, 2019, and the related notes to financial
statements, which collectively comprise the District’s basic financial statements as listed in the

table of contents.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair. presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in the Government
Accounting Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

-1 -
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To the Board of Supervisors
Poinciana Community Development District

Opinion

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the governmental activities, and each major fund of Poinciana
Community Development District as of September 30, 2019, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

Other Matters

Reguired Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis be presented fo supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Auditing Standards, we have also issued a report dated
December XX, 2019 on our consideration of the District’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinicn on
internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Poinciana
Community Development District’s internal control over financial reporting and compliance.

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

December XX, 2018
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Poinciana Community Development District
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2019

Management's discussion and analysis of Poinciana Community Development District (the
“District”) financial performance provides an objective and easily readable analysis of the
District's financial activities. The analysis provides summary financial information for the District
and shauld be read in conjunction with the District's financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District's basic financial statements comprise three components; 1) Govemment-wide
financial statements, 2) Fund financial statements, and 3) Notes fo financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District’'s major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments. '

The statement of net position presents information on all position and liabilities of the District,
with the difference between position and liabilities reported as net position. Net position are
reported in three categories; 1) net investment in capital assets, 2) restricted, and 3)
unrestricted. Assets, liabilities, and net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District’s operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government, physical environment and interest on long term debt.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the cumrent assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available

resources,
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Poinciana Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2019

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances - budget and actual is provided for
the District's General Fund. Fund financial statements provide more detailed information about
the District's activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District's financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District's overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including land, infrastructure and improvements are reported in the statement of net position.
All liabilities, including principal outstanding on bonds are included. The statement of
activities includes depreciation on all long-lived assets of the District, but transactions between
the different functions of the District have been eliminated in order to avoid “doubling up” the
revenues and expenses. The fund financial statements provide a picture of the major funds of
the District. In the case of governmental activities, outlays for long lived assets are reported as
expenditures and long-term liabilities, such as general obligation bonds, are not included in the
fund financial statements. To provide a link from the fund financial statements to the
govemnment-wide financial statements, a reconciliation is provided from the fund financial
statements to the governmeni-wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights
The following are the highlights of financial activity for the year ended September 30, 2019.
¢ The District's total assets exceeded total liabilities by $3,069,127 (net position).

Unrestricted net position for Governmental Activities were $388,896. Net investment in
capital assets was $2,236,897. Restricted net position was $443,334,

¢ Governmental activities revenues totaled $2,411,484 while governmental activities
expenses totaled $1,802,092.
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Poinciana Community Development District
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2019

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides 2 summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.

Net Position

Current assets

Restricted assets

Capital assets, net
Total Assets

Current liabilities
Non-current liabilities

Total Liabilities
Net investment in capital assets
Net position - restricted

Net position - unrestricted

Total Net Position

Governmental Activities

2019 2018
$ 477467 $ 620,024
1,683,023 1,479,301
15,633,217 15,977,356
17,703,707 18,076,681
1,299,894 1,379,027
13,334,686 14,237,919
14,634,580 15,616,546
2,236,897 1,707,803
443,334 312,378
388,896 439,554
$ 3,089,127 $ 2,459,735

The decrease in current assets is mainly the result of timing as less funds were due from

developer at the end of the year,

The decrease in capital assets is mainly related to depreciation in the current year.

The decrease in current liabilities is related to timing as accounts payable were less in the

current year.

The decrease in non-current liabilities and increase in net investment in capital assets is mainly

related to principal payments in the current year.
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Poinciana Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2019
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Confinued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2019 2018
Program Revenues
Charges for services $ 2,304,397 $ 2,335,764 |
Operating contributions 96,604 - 1
General Revenues i
Investment earnings 10,383 6,864 i
Miscellaneous 100 -
Total Revenues 2,411,484 2,342,628
Expenses
General government 194,977 230,455
Physical environment 845,524 758,615
Interest on long-term debt 761,591 797,385
Total Expenses 1,802,092 1,795,455 }
Change in Net Position 609,392 547,173
Net Position - Beginning of Year 2,459,735 1,812,562
Net Position - End of Year $ 3,069,127 $ 2,459,735

The decrease in general government is mostly the result of a decrease in engineering fees.

The increase in physical environment expenses is related to increased storm structure repairs in
the current year.

The decrease in interest on long-term debt is related to principal payments reducing the
outstanding bond balance.
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Poinciana Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2019
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District's capital assets activity as of
September 30, 2019 and 2018:

Governmental Activities

Description 2019 2018
Capital assets not being depreciated:
Land improvements $ 10,404,277 $ 10,404,277
Capital assets being depreciated:
Infrastructure 10,396,500 10,396,500
Improvements other than buiidings 34,742 28,857
Accumulated depreciation (5,202,302) (4,852,278)
Total Capital Assets, depreciated 5,228,940 5,673,079
Total Capital Assets $ 15,633,217 $ 15,977,358

During the year, capital asset additions were $5,885 and depreciation was $350,024.

General Fund Budgetary Highlights

The budget exceeded governmental expenditures primarily because of lower repairs and
maintenance expenditures than were expected.

The budget was amended mainly for increased storm structure repair expenditures.

Debt Management

Governmental Activities debt includes the following:

¢ In Aprii 2012, the District issued $13,285,000 Series 2012A-1 Senior Special
Assessment Refunding Bonds and $8,000,000 Series 2012A-2 Subordinate Special
Assessment Refunding Bonds. These bonds were issued to refund and redeem the
Series 2000A Special Assessment Bonds. The balance outstanding at September 30,
2019 of the Series 2012A-1 and Series 2012A-2 Bonds were $14,505,000.




REVISED DRAFT 12/6/19

Poinciana Community Development District
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2019
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Economic Factors and Next Year's Budget

Poinciana Community Development District does not expect any economic factors o have any
significant effect on the financial position or results of operations of the District in fiscal year

2020.

Request for Information

The financial report is designed to provide a general overview of Poinciana Community
Development District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the Poinciana Community Development District, Governmental Management Services, 135 W
Central Blvd, Suite 320, Orlando, FL. 32801,
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Poinciana Community Development District
STATEMENT OF NET POSITION
September 30, 2019

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Prepaid expenses
Total Current Assets
Non-current Assets:
Restricted assets:
Investments

Capital assets not being depreciated:

Land improvements
Capital assets being depreciated:
Infrastructure
Improvements other than buildings
Less: accumuiated depreciation
Total Non-current Assets
Total Assets

LIABILITIES
Current Liabilities:
‘Accounts payable
Accrued interest payable
Bonds payable
Total Current Liabilities
Non-current liabilities:
Bonds payable
Total Liabilities

NET POSITION
Net investment in capital assets
Restricted for debt service

Unrestricted
Total Net Position

See accompanying notes.

Governmental
Activities

$ 349,578
108,907
17,982

477,487

1,593,023
10,404,277
10,396,500

34,742
(5,202,302)

17,226,240

17,703,707

86,449
293,445
920,000

1,298,894

13,334,686

14,634,580

2,236,897
443,334
388,806

$ 3,069,127




Functions/Programs
Governmental Activities
General government
Physical environment
Interest on long-term debt
Total Governmental Activities

See accompanying notes.

Poinciana Community Development District

STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2019

Net (Expense)
Revenues and
Changes in
Program Revenues Net Position
Charges for Operating Grants Governmental
Expenses Services and Contributions Activities
$ (194,977) $ 149,853 § - $ (45,124)
(845,524) 380,825 96,604 (368,095)
(761,591) 1,773,719 - 1,012,128
$ (1.802,092) _$ 2,304,397 % 96,604 598,909
General revenues:
Investment earnings 10,383
Miscellaneous revenues 100
Total General Revenues 10,483
Change in Net Position 609,392
Net Position - October 1, 2018 2,459,735
Net Position - September 30, 2019 $ 3069127

-10-
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Poinciana Community Development District
BALANCE SHEET -

GOVERNMENTAL FUNDS

September 30, 2019

ASSETS

Cash and cash equivaients

Investments

Prepaid expenses

Due from other funds

Restricted assets - investments at fair value
Total Assets

LIABILITIES AND FUND BALANCES
LIABILITIES

Accounts payable
Due to other funds
Total Liabilities

FUND BALANCES
Nonspendable:

Prepaid expenses
Restricted:

Debt service
Assigned:

Operating reserves
Unreserved and undesignated

Total Fund Balances

Totai Liabilities and Fund Balances

See accompanying noftes.

Total
Debt Governmental

General Service Funds
$ 349,578 $ - $ 349,578
109,907 - 108,907
17,982 - 17,982
- 2,122 2,122
- 1,593,023 1,593,023 .
$ 477467 $ 1595145 $ 2072612
$ 86,449 $ - $ 86,449
2,122 - 2,122
88,571 - 88,571
17,982 - 17,982
- 1,585,145 1,595,145
165,224 - 155,224
215,690 - 215,690
388,896 1,595,145 1,984,041
$ 477467 $ 1,595145 $ 2072612

w19 =
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Poinciana Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2019

Total Governmental Fund Balances $ 1,984,041

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets not being depreciated (land and improvements) used in
governmental activities are not current financial resources and are not
reporied at the fund statement level. 10,404,277

Capital assets being depreciated (infrastructure ($10,3986,500) and
improvements other than buildings ($34,472) net of accumulated
depreciation ($(5,202,302)) used in governmental activities are not current
financial resources and therefore, are not reported at the fund level. 5,228,940

Long-term liabilities, including bonds payable ($(14,505,000)), less net bond
discount ($250,314) are not due and payable in the current period and

therefore, are not reported at the fund statement level. (14,254,686)
Accrued interest expense for long-term debt is not a current financial use

and therefore, is not reported at the fund statement level. (293,445)

Net Position of Governmental Activities $ 3.069.127

See accompanying notes.
-12-
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Poinciana Community Development District
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES ~
GOVERNMENTAL FUNDS
For the Year Ended September 30, 2019

Total
Debt Governmental
General Service Funds
Revenues
Special assessments $ 530,678 $ 1,773,719 $ 2,304,397
Developer contributions 96,604 - 96,604
Investment earnings 3,147 7,236 10,383
Miscellaneous revenues 100 - 100
Total Revenues 630,529 1,780,955 2411484
Expenditures
Current
General government 194,977 - 194,977
Physical environment 495,500 - 495,500
Capital outlay 5,885 - 5,885
Debt service
Principal - 895,000 895,000
Interest - 740,441 740,441
Other debt service costs - 14,495 14,495
Total Expenditures 696,362 1,649,936 2,346,298
Net change in fund balances (65,833) 131,019 65,186
Fund Balances - October 1, 2018 454,729 1,464,126 1,918,855
Fund Balances - September 30, 2019 $ 388,896 $ 1,595,145 $ 1,984,041

See accompanying notes.
. -13-
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