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Poinciana 
Community Development District 

          

219 E. Livingston Street, Orlando, Florida 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

 
October 11, 2023 
 
Board of Supervisors  
Poinciana Community 
Development District  

 
Dear Board Members: 
 
The Board of Supervisors of Poinciana Community Development District will meet Wednesday, 
October 18, 2023 at 11:00 a.m. at Mosaics, 388 Village Drive, Poinciana FL. 
 

Zoom Information for Members of the Public: 
Link: https://zoom.us/j/93704992274 

Dial-in Number: (646) 876-9923 
Meeting ID: 937 0499 2274 

 
Following is the advance agenda for the meeting: 
 

1. Roll Call 

2. Pledge of Allegiance 

3. Public Comment Period on Agenda Items 

4. Approval of Minutes of the July 19, 2023 Meeting 

5. Consideration of Resolution 2024-01 Approving the Conveyance of Property from 

Avatar Properties, Inc. 

6. Consideration of Fiscal Year 2023 Audit Engagement Letter from Grau & Associates 

7. Staff Reports 

A. Attorney 

B. Engineer 

C. District Manager 

i. Action Items List 

ii. Approval of Check Register 

iii. Balance Sheet and Income Statement 

iv. Review of Fiscal Year 2024 Insurance Coverage 

D. Field Manager’s Report 

i. Customer Complaint Log 

ii. Developer Conveyance Area Proposals 

1. Maps and Checklist  



2. Landscape Maintenance 

3. Aquatic Maintenance 

4. Midge Control 

iii. Renewals 

1. Landscape Maintenance 

2. Aquatic Maintenance 

3. Midge Control 

8. Supervisor’s Requests 

9. Other Business 

10. General Audience Comments 

11. Next Meeting Date – November 15, 2023 

12. Adjournment 

 

Sincerely,  

Tricia L. Adams 

Tricia L. Adams 

District Manager 
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MINUTES OF MEETING 

POINCIANA 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Poinciana Community 

Development District was held on Wednesday, July 19, 2023 at 11:00 a.m. via Zoom 

Communication Media Technology and in the Starlite Ballroom, 384 Village Drive, Poinciana, 

Florida. 

 

 Present and constituting a quorum were: 

 

 Lita Epstein Chair  

 Tony Reed Vice Chair 

 Robert Zimbardi Assistant Secretary 

 Jon Cameron (via Zoom) Assistant Secretary 

 

 

 Also present were: 

 

 

 Tricia Adams District Manager 

 Jan Carpenter District Counsel 

 Kathy Leo District Engineer 

 Clayton Smith (via Zoom) Field Manager 

 Cherrief Jackson Clarke Midge Control 

 

 

 The following is a summary of the discussions and actions taken at the July 19, 2023 

Poinciana Community Development District’s Board of Supervisors Meeting.  

 

FIRST ORDER OF BUSINESS Roll Call 

 Ms. Adams called the meeting to order and called the roll at 11:15 a.m. Three 

Supervisors were present in person constituting a quorum.  

 

SECOND ORDER OF BUSNESS Pledge of Allegiance 

 The Pledge of Allegiance was recited. 
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THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items 

 Ms. Epstein opened the public comment period. There being none, Ms. Epstein closed the 

public comment period.  

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the May 17, 2023 

Meeting  

Ms. Adams presented draft minutes from the May 17, 2023 meeting, which were 

included in the agenda package. Mr. Reed felt that Mr. Zimbardi did an excellent job of asking 

questions, but they were attributable to him. 

 

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor the Minutes of the May 17, 2023 Meeting were approved as 

amended.  

 

FIFTH ORDER OF BUSINESS Public Hearing 

 

On MOTION by Ms. Epstein seconded by Mr. Zimbardi with all in 

favor the public hearings for the Fiscal Year 2024 budget adoption 

were opened.  

 

A. Consideration of Resolution 2023-03 Adopting the Fiscal Year 2024 Budget 

and Relating to the Annual Appropriations 

Ms. Adams presented the Proposed Budget for Fiscal Year 2024, which starts October 1, 

2023 and runs through September 30, 2024. The Proposed Budget was provided to Polk County 

government, published on the District’s website and the public hearing was noticed in 

accordance with Florida Statutes. Resolution 2023-03 approves the Proposed Budget for the 

upcoming fiscal year and provides a provision for future budget amendments. There were no 

changes other than updating the financials. The majority of the revenues come from special 

assessments, which are placed on the non-ad valorem section of the Polk County Property Tax 

Bill. The assessment level was proposed to be the same amount as the prior year, with a gross per 

unit assessment amount of $184.04. The budget recognized interest income and a money market 

account that the District has with Bank United. As of the end of June, the interest rate was 

5.15%. It also recognized a portion of Carry Forward Surplus, in order to balance the budget. In 

Fiscal Year 2023, the total administrative expenses to operate the District was $150,431 and 
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$148,177 for Fiscal Year 2024. Part of that is being relieved from some of the reporting 

requirements. As part of the previous Trust Indenture, there was some reporting required with the 

Securities and Exchange Commission (SEC), but this was no longer required and the fee was 

eliminated for Fiscal Year 2024. There was a proposed increase in Management Fees of $1,260. 

Insurance was based on an estimate as the actual insurance proposal for Fiscal Year 2024 would 

be received by September of this year.  

Regarding to the expenses related to the maintenance of the stormwater system and 

tunnels, Ms. Adams noted Field Expenses for Fiscal Year 2023 was $576,830 and $662,247 was 

proposed for Fiscal Year 2024. The increases in this area were primarily for the property that 

was scheduled to be conveyed at a future Board meeting such as the additional stormwater pond 

parcels. The field expenses account for the aquatic maintenance, mowing and midge 

management of those ponds. The Board also directed staff to establish a Capital Reserve Fund 

and were projecting a current transfer out, which was not budgeted as part of the current fiscal 

year, but it recognized a transfer out of $100,000 and for Fiscal Year 2024, budgeting an 

additional $50,000 transfer out to Capital Reserve. There were assessments for residential, 

commercial and golf course properties. The gross per unit assessment amount of $184.04 was 

placed on the Tax Bill, accounting for 7% in collection cost and early payment disounts. 

Therefore, the net per unit that was going to the District for the operations and maintenance 

(O&M) portion was $173 per unit. Along with the General Fund Budget, there was a Projected 

Fund Balance Analysis and a budget for the Debt Service Fund, for the bond that was refunded 

in 2022. There were interest and principal payments in November and May in accordance with 

the Amortization Schedule. A new feature of the budget was the Capital Reserve Fund. 

Ms. Adams asked for public comments. There were no public comments. 

Mr. Cameron left the meeting. 

Mr. Reed noted that the Poinciana West CDD budget did not have any funds budgeted for 

insurance under O&M and questioned whether the $13,000 budgeted for this District for 

insurance was for the tunnels. Ms. Adams confirmed that the only property insurance that they 

had was for the tunnels, which was an estimated amount based on feedback. Mr. Zimbardi 

questioned the limits for the insurance and requested additional detail. Ms. Adams would present 

an insurance binder to the Board for review.  
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On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor Resolution 2023-03 Adopting the Fiscal Year 2024 Budget 

and Relating to the Annual Appropriations was adopted.  

 

B. Consideration of Resolution 2023-04 Imposing Special Assessments and 

Certifying an Assessment Roll 

Ms. Adams stated Resolution 2023-04, allowed the District to use the uniform tax 

collection method to impose special assessments on residents’ property Tax Bills. Attached to 

this resolution was the Adopted Budget for Fiscal Year 2024 and the Fiscal Year 2024 

Assessment Roll. Ms. Epstein noted no change in special assessments for this year. No members 

of the public were present. Mr. Reed questioned how much of the development was included on 

the Assessment Roll and how many units were in the District. Ms. Adams confirmed that it 

included all of the property in the District. For platted residential, there were 3,821 units, 72.15 

commercial units and 4.54 golf course units, for total platted units of 3,897.69.  

 

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor Resolution 2023-04 Imposing Special Assessments and 

Certifying an Assessment Roll was adopted.  

 

On MOTION by Ms. Epstein seconded by Mr. Zimbardi with all in 

favor the public hearing for the Fiscal Year 2024 budget adoption 

was closed.  

 

SIXTH ORDER OF BUSINESS Consideration of Resolution 2023-05 

Appointing an Assistant Treasurer of the 

District  

 Ms. Adams presented Resolution 2023-05, designating Mr. Darrin Mossing, Sr. as 

Assistant Treasurer. Mr. Mossing was the owner of GMS and served as an accountant by trade. 

Having him appointed as Assistant Treasurer, would allow him to assist Accounting Staff during 

the busiest times of year to process the District’s financial and banking records. It was being 

recommended to all Districts as an administrative matter. Mr. Zimbardi asked if this cost the 

District additional money. Ms. Adams replied no. 
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On MOTION by Mr. Zimbardi seconded by Mr. Reed with all in 

favor Resolution 2023-05 Appointing Mr. Darrin Mossing as 

Assistant Treasurer of the District was adopted.  

 

SEVENTH ORDER OF BUSINESS Review and Acceptance of Annual 

Engineer’s Report  

 Ms. Adams reported as part of the Trust Indenture for the refunded bond, the District was 

required to provide a report to the Trustee regarding the assets of the District as well as the 

insurance coverage by July 1st of each year. Ms. Leo stated that the Annual Engineer’s Report 

was self-explanatory and was completed for the past several years. It was based upon their 

general knowledge of the system.  

 

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor Accepting the Annual Engineer’s Report was approved.  

 

EIGHTH ORDER OF BUSINESS Discussion of CDD/HOA Workshop Date 

and Agenda Items  

 Ms. Adams stated after the 2022 election, Mr. Reed suggested having a joint meeting 

between the Poinciana CDD, Poinciana West CDD and the Homeowners Association (HOA). It 

was premature, but when it was brought up in the Spring, the HOA stated that it was too early for 

them to consider a joint workshop and it would be brought up when the Board considered the 

budget. Mr. Reed provided the following agenda: 

1. Review of the Memorandum of Understanding for Stormwater System 

2. Current Agreement for Reclaimed Water Infrastructure (Irrigation System) 

3. Stormwater Permits. 

 Ms. Adams pointed out at this time; the HOA was not ready to consider a joint meeting. 

The Poinciana West CDD Chair was monitoring the situation but was not ready to commit to a 

particular date. Mr. Reed felt that a meeting like this was important for the individuals 

representing their community and each organization needed to decide if they wanted to 

participate. The key issue was what they wanted to discuss and why. It was his expectation that 

any subject discussed would be presented by an expert in the field and they would have a chance 

to learn from the different organizations that were involved. Ms. Epstein suggested scheduling 

the workshop on a month that the Poinciana West CDD did not meet and that the other entities 
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agree to a meeting first. Then they could send out an invitation to either meet in August or 

October, offer both dates as an alternative. Ms. Adams would take this direction to staff but 

suggested that the Poinciana West CDD meet the third Wednesday in October at 9:00 a.m. or 

10:00 a.m. since their next meeting was in September and inviting the HOA. If neither party 

chose to attend, Ms. Adams would report back to the Board. Mr. Zimbardi questioned the type of 

meeting. Mr. Reed explained that it would be a joint workshop meeting between the Solivita 

HOA and the Poinciana and Poinciana West CDDs for educational purposes. Ms. Adams noted 

that no Board action would be taken at a workshop and it was for informational purposes. The 

Board agreed with the agenda items and felt it would be a good start. 

 

NINTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

i. Presentation of Memo Regarding Ethics Training for Elected Officials 

and Other Legislative Updates 

 Ms. Carpenter reported that there was a new law requiring ethics training for Special 

District officials. It was a four-hour requirement that could be completed in 50-minute 

increments beginning on January 1, 2024. There were a number of free online offerings that 

Board Members could choose to use. There was also a change in the Concealed Carry Law to 

prohibit concealed weapons and firearms at government meetings.  

 

B. Engineer  

Ms. Leo reported that they were continuing with the conveyances of the ponds over to the 

District and everything was ready. The repairs that were requested were completed, with the 

exception of Pond C8, which was along Cypress Parkway. Ms. Leo received an email from 

Taylor Morrison (TM) yesterday stating that this pond would be ready next week and the rest of 

the ponds were ready to be conveyed. Mr. Smith participated in several walk throughs and they 

received as much material as they were going to get as far as as-builts through online permit 

research. The ponds were in good working order, but they could get better with Mr. Smith’s 

oversight. Mr. Reed noted that the ponds were in the 2024 budget and TM understood that they 

were still responsible for the maintenance until the end of the year. Ms. Epstein pointed out that 

the District would take the ponds over on September 1st. Mr. Reed clarified that the District 

would be taking them over on October 1st and questioned whether there was a walk-through next 
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week. Ms. Epstein confirmed that no walk through was scheduled at this time. Ms. Leo planned 

to perform another walk through of Pond P-8. Mr. Reed wanted to participate in any and all walk 

throughs of the property. Ms. Leo did not want to have a large group participate but offered to 

walk the ponds with Mr. Reed independently.  

Mr. Reed preferred to have Ms. Leo and TM talk about the retaining walls around the 

new ponds in public. Ms. Leo reported that they were not accepting the retaining walls as part of 

this conveyance. Mr. Reed requested in writing that the CDD was not taking ownership of the 

retaining walls. Ms. Carpenter confirmed that the Bill of Sale specifically excluded the retaining 

walls. Mr. Zimbardi questioned who was responsible. Ms. Carpenter believed that the HOA 

maintained the retaining walls, because it was a private improvement, but was researching it. Mr. 

Reed questioned whether a canal was included in the conveyance. Ms. Carpenter felt that this 

was a misstatement in the minutes but would verify. 

 

C. District Manager  

i. Action Items List 

Ms. Adams presented the Action Items List, which was included in the agenda package 

and reported on the following: 

4. Parcel Conveyance from Taylor Morrison to CDD: Discussed. 

5. Monitor Central Florida Expressway – Poinciana Parkway Projects: Parkway 

Connector: In process. The Chairman was appointed by the CDD Board to gather 

information and report back to the Board.  

Ms. Epstein met with Metroplan, the organization of all of the area counties working on 

transportation and alternatives were presented to them. They were impressed. At this point, 

everything was on hold until the Federal Highway Authority rules on Title 6. Ms. Adams stated 

that staff would continue monitoring this project since it was of importance to the community. 

6. Erosion Repairs: In process. The Field Manager obtained proposals; however, the 

amount was high and the scope was being modified.  

7. Shoreline/Littoral Plantings: The work was completed. 
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ii. Approval of Check Register 

Ms. Adams presented the Check Register from April 1 2023 to July 7, 2023 in the 

amount of $208,149.53, which was included in the agenda package. 

 

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor the April 1 2023 to July 7, 2023 Check Register in the 

amount of $208,149.53 was approved. 

 

iii. Balance Sheet and Income Statement 

Ms. Adams presented the Unaudited Financial Statements through May 31, 2023, which 

were included in the agenda package. There was currently $53,000 in a money market account 

and interest earnings were 5.1%. Going into the final stretch of the fiscal year, surplus funds 

could be moved into this account to earn interest. The District was fully collected on tax 

revenues as well as direct bill assessments for the fiscal year. The Board did an excellent job 

controlling expenses. The principal and interest payments for the Series 2022 Debt Service Fund 

scheduled in May occurred. There was also a special call from property owners that prepaid their 

debt.  

 

On MOTION by Mr. Zimbardi seconded by Mr. Reed with all in 

favor the May 31, 2023 financial statements were approved. 

 

iv. Approval of Fiscal Year 2024 Meeting Dates 

Ms. Adams presented the Fiscal Year 2024 meeting schedule, which was consistent with 

the prior year’s meeting schedule. Meetings would be held on the third Wednesday of each 

month at 11:00 a.m. in the Starlight Ballroom starting on October 18th and ending in September 

of 2024. Mr. Reed asked if these dates were acceptable to the Club. Ms. Adams believed that 

meetings were scheduled for this timeframe, but staff would confirm. Ms. Epstein pointed out 

there was a change of management with the Club as of August 1st. Ms. Adams appreciated the 

information. 

 

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor the Fiscal Year 2024 meeting schedule as presented was 

approved. 
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 D. Field Manager’s Report 

Mr. Smith presented the Field Manager Report, which was included in the agenda 

package. New pond plantings were installed, which established well. The fireflies were trimmed 

and cleaned up along the pond edge as a trial, which was starting to flush out. They could 

reassess it next year. Overall, the landscaping was looking good. They were in the wet season 

and occasionally the edges of the ponds could not be accessed due to erosion issues and mowers 

running over the wet pond banks. This was an ongoing practice that they have been doing for 

years. Overall, the maintenance was satisfactory. As far as the aquatic maintenance, there were 

warmer temperatures and ponds had a few algae blooms that they were coordinating with the 

vendor on, but overall, things looked well. The ponds were clear, due to reduction of the nutrient 

load in the ponds, which reduced the number of algae blooms. The rainy season came late this 

year, but they were now getting some rain, which the vendors are going to have to work with. 

They have been reviewing the ponds to be conveyed with Ms. Leo a few times over the last 

couple of years. The ponds look great and were ready for takeover. Some of them had littoral 

plantings, which TM were asked to leave. In some cases, more were requested. Overall, Mr. 

Smith did not have any major issues and once everything was sorted out, they could proceed 

with the conveyance. The midge report was provided showing treatments during the month of 

June.  

 

i. Customer Complaint Log 

Mr. Smith presented the complaint log for Poinciana CDD. There were two complaints. 

One was from July 14th, regarding some algae in Pond C10, which was treated on July 18th. The 

other complaint was regarding algae in Pond E2, which was treated on July 20th. Mr. Zimbardi 

asked if any ponds had a severe hydrilla issue. Mr. Smith pointed out that the vendor was always 

working on hydrilla issues, but for some reason the largest hydrilla issue was on the west side. 

Pond C10 was the only pond on the Poinciana side that had an extensive hydrilla problem and it 

had to be treated every year. Mr. Reed questioned the type of plantings on Pond B5. Mr. Smith 

stated there was pickerelweed and spikerush. Mr. Reed sent a picture to Ms. Adams showing the 

unsightly appearance of Pond B5. They did not expect Mr. Smith to clean it up since they were 

paying the Club to hire a vendor to maintain the pond. Mr. Reed was not in favor of the shoreline 

plants and would like the vendor to clean it up before turnover. Since the cost to install planting 

could result in maintenance, Mr. Reed did not see a return on their investment; however, several 
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ponds that had no plants, have done well over the past 11 years. Mr. Reed wanted to have good 

looking ponds and felt that it was up to the Board to take action and be responsible.  

Ms. Leo pointed out that the biggest long-term benefit of plantings along the shoreline 

was the disruption of wind action so that the shoreline could remain stable over time. For the 

ponds that they were turning over, there were crews out every week and Mr. Smith’s 

management of these contractors was far above what TM was doing. Those issues would be dealt 

with over time, but to try to find a time where everything was mowed and perfect, was not 

practical. Structurally, the ponds were in good condition. Mr. Zimbardi questioned whether there 

was a list of plants that they approved of and ones that should be removed. Ms. Adams indicated 

in the past, recommended plants were based on the experience of field staff and the aquatic 

services provider such as pickerelweed, duck potato and spikerush. Mr. Zimbardi questioned the 

process for aquatic plants that were not planted by the Board. Mr. Smith confirmed that 

pickerelweed, duck potato and spikerush were allowed and everything else would be managed as 

much as possible. Fireflies, canna and other beneficial plants would remain, but cattails would 

not be permitted to grow. Ms. Epstein recalled when the Board approved the plants, it was only 

in ponds that received complaints. Ms. Adams noted initially, a couple of locations were selected 

as a test to see the reaction was from residents and impact on water quality and erosion. Field 

staff did not recommend installing Gambusia and Grass Shrimp in ponds that did not have 

littoral plantings because they provided a habitat for the smaller fish. 

 

TENTH ORDER OF BUSINESS Supervisor’s Requests 

Mr. Reed reiterated his request to observe the ponds with Mr. Smith that had significant 

erosion concerns and would be costly to remediate. Mr. Zimbardi recalled that the Board 

instituted a requirement that any resident that wanted to drain water into a pond had to provide 

the necessary documentation and questioned how many residents took part in it. Ms. Adams was 

only aware of one resident. 

 

ELEVENTH ORDER OF BUSINESS Other Business 

 There being no comments, the next item followed. 

 

TWELFTH ORDER OF BUSINESS General Audience Comments 
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 There being no comments, the next item followed. 

 

THIRTEENTH ORDER OF BUSINESS Next Meeting Date – August 16th, 2023  

Ms. Epstein stated that the next meeting was scheduled for August 16, 2023 at 11:00 a.m.  

 

FOURTEENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Reed seconded by Mr. Zimbardi with all in 

favor the meeting was adjourned. 

 

 

 

 

 

________________________________  ________________________________ 

Secretary / Assistant Secretary    Chair/Vice Chairman 

 



#
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Resolution 2024-01 - Pond Conveyance with Taylor Morrison 
Poinciana Community Development District 
 

RESOLUTION 2024-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE POINCIANA COMMUNITY DEVELOPMENT 
DISTRICT APPROVING THE CONVEYANCE OF REAL 
PROPERTY AND IMPROVEMENTS FROM AVATAR 
PROPERTIES, INC.; AUTHORIZING DISTRICT STAFF 
AND THE CHAIRMAN TO REVIEW, EXECUTE AND 
ACCEPT ALL DOCUMENTS TO EFFECTUATE SUCH 
CONVEYANCE; PROVIDING FOR SEVERABILITY AND 
AN EFFECTIVE DATE. 
 

WHEREAS, the Poinciana Community Development District (the “District”) is a local 
unit of special-purpose government duly organized and existing under the provisions of the 
Uniform Community Development District Act of 1980, Chapter 190, Florida Statutes, as 
amended (the “Act”), for the purpose of, among other things, financing and managing the 
acquisition, construction, maintenance and operation of certain infrastructure within and without 
the boundaries of the premises to be governed by the District; and 

  
WHEREAS, the District has the authority, generally under the Act, and specifically under 

Section 190.012, Florida Statutes, to acquire real property and improvements for, among other 
things, the purposes of operating and maintaining systems, facilities, and basic infrastructure 
within the District; and 

 
WHEREAS, the District has the authority, generally under Florida Law and the Act, and 

specifically under Section 190.011(7)(a), Florida Statutes, to acquire, dispose of any real property, 
dedications or platted reservations in any manner, so long as it is in the best interest of the District; 
and 

 
WHEREAS, Avatar Properties, Inc., a Florida corporation (“Developer”), has requested 

the transfer and acceptance of real property and infrastructure improvements, as more particularly 
described in the Special Warranty Deed, Bill of Sale Absolute and Agreement, Agreement 
Regarding Taxes and Owner’s Affidavit, attached hereto as composite  Exhibit “A” (the 
“Conveyance Documents”), from Developer to the District; and 

 
WHEREAS, the District Counsel and the District Manager have reviewed the Conveyance 

Documents from Developer, and the District Engineer has also reviewed the Conveyance 
Documents, property and improvments and has provided a Certificate of District Engineer for the 
conveyance, attached hereto as Exhibit “B,” to evidence compliance with plans and specifications, 
permits and the requirements of the District for accepting the conveyances.  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the District 

(the “Board”), as follows: 

1. Incorporation of Recitals.   The above recitals so stated are true and correct and by 
this reference are incorporated into and form a material part of this Resolution. 



Resolution 2024-01 - Pond Conveyance with Taylor Morrison 
Poinciana Community Development District 
 

2. Approval of Acquisition and Transfer of the Real Property and Improvements.  The 
Board hereby approves the transfer and acceptance of the real property and improvements 
described in Exhibit “A,” from Developer to the District, and approves and accepts the Conveyance 
Documents. 

3. Authorization of District Staff.  The Chairman, the Vice Chairman, the Secretary, 
any Assistant Secretary and the District Manager of the District, and any authorized designee 
thereof (collectively, the "District Officers"), District Counsel, and the District Engineer are hereby 
authorized and directed to take all actions necessary or desirable in connection with the conveyance 
of the real property and improvements described in Exhibit “A,” and all transactions in connection 
therewith.  The District Officers are hereby authorized and directed to execute all necessary or 
desirable certificates, documents, papers, and agreements necessary to the undertaking and 
fulfillment of all transactions contemplated by this Resolution. 

4.  Ratification of Prior Actions.  All actions taken to date by the District Officers, 
District Manager, District Counsel, District Engineer, are hereby ratified and authorized on behalf 
of the District. 

 5. Severability.  If any section, paragraph, clause or provision of this Resolution shall 
be held to be invalid or ineffective for any reason, the remainder of this Resolution shall continue 
in full force and effect, it being expressly hereby found and declared that the remainder of this 
Resolution would have been adopted despite the invalidity or ineffectiveness of such section, 
paragraph, clause or provision. 

6. Effective Date. This Resolution shall take effect immediately upon its adoption. 
 

 

[Continues on the Following Pages] 



Resolution 2024-01 - Pond Conveyance with Taylor Morrison 
Poinciana Community Development District 
 

 PASSED in public meeting of the Board of Supervisors of the Poinciana Community 
Development District, this 18th day of October, 2023. 

POINCIANA COMMUNITY    
      DEVELOPMENT DISTRICT 
ATTEST: 

 

______________________________ By:        
Print: _________________________  Name:        
 Secretary/Asst. Secretary   Chairman/Vice Chairman 
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EXHIBIT “A” 
 

CONVEYANCE DOCUMENTS  

1. Special Warranty Deed  
2. Bill of Sale Absolute and Agreement  
3. Agreement Regarding Taxes 
4. Owner’s Affidavit  

 
  



Special Warranty Deed  

THIS INSTRUMENT PREPARED BY 
AND TO BE RETURNED TO: 
Jan Albanese Carpenter, Esq.  
Latham, Luna, Eden & Beaudine LLP 
Post Office Box 3353 
Orlando, Florida 32802 
 
Parcel ID Nos.:  
See Exhibit B attached hereto 

 
 
 
 

SPECIAL WARRANTY DEED 
(Poinciana Community Development District) 

 
 THIS SPECIAL WARRANTY DEED made as of this ____ day of ________, 2023, by 
AVATAR PROPERTIES INC., a Florida corporation whose principal address is 2600 Lake Lucien 
Drive, Suite 350, Maitland, Florida  32751 (“Grantor”), to the POINCIANA COMMUNITY 
DEVELOPMENT DISTRICT, a local unit of special-purpose government established pursuant to 
Chapter 190, Florida Statutes, located in Polk County, Florida, c/o Governmental Management 
Services – Central Florida, LLC, whose principal address is 219 E. Livingston Street, Orlando, 
Florida 32801 (“Grantee”)  (whenever used herein the terms “Grantor” and “Grantee” include all the 
parties to this instrument and the heirs, legal representatives and assigns of individuals, and the 
successors and assigns of corporations). 
 

That Grantor, for and in consideration of the sum of TEN AND NO/100 DOLLARS ($10.00) 
and other valuable considerations, the receipt and sufficiency whereof are hereby acknowledged, 
hereby grants, bargains, sells, remises, releases, conveys and confirms unto Grantee, all that certain 
land situated in Polk County, Florida, more particularly described as follows, excluding any and all 
retaining walls, irrigation lines, monuments, fencing, utilities, sidewalks and cart paths that may be 
situated upon such land. 

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN 
BY REFERENCE (the “Property”). 

TOGETHER WITH all tenements, hereditaments and appurtenances thereto belonging or 
in anywise appertaining. 

SUBJECT TO, AND RESERVING UNTO GRANTOR, a perpetual, non-exclusive 
easement on, over, under and across the Property for the operation, use, maintenance, repair, 
reconstruction and replacement of retaining walls, monuments, fencing, utilities, sidewalks, cart 
paths, irrigation lines and related facilities, together with a perpetual, non-exclusive easement on, 
over, under and across the Property for access, ingress and egress in connection with the operation, 
use, maintenance, repair, reconstruction and replacement of retaining walls, monuments, fencing, 
utilities, sidewalks, cart paths, irrigation lines and related facilities.  The foregoing easements 
reserved by Grantor (collectively, the “Reserved Easements”): (i) are intended to be, and shall be, 
construed as covenants running with the Property; (ii) shall include and reserve all incidental rights 
reasonably necessary for the use and enjoyment of such easements for their respective intended 



2 
Special Warranty Deed  

purposes, and (iii) shall be for the benefit and use of (x) Grantor, (y) Grantor’s successors and assigns 
by operation of law or express assignment, and (z) the officers, directors, members, managers, 
stockholders, partners, trustees, fiduciaries, beneficiaries, licensees, invitees, permittees, employees, 
representatives, contractors, subcontractors, materialmen, consultants, and other agents of any person 
described in subclauses (x) and/or (y) above.   

 

TO HAVE AND TO HOLD, the same in fee simple forever. 

AND Grantor does hereby covenant with Grantee that Grantor is lawfully seized of said land 
in fee simple; that Grantor has good right and lawful authority to sell and convey this land; that 
Grantor hereby specially warrants that title to the land is free from all encumbrances except for 
restrictions, covenants, conditions, easements and other matters of record (provided, however, that 
reference thereto shall not serve to re-impose same), taxes for the year 2023 and subsequent years, 
and the Reserved Easements, and that Grantor will defend title to the land against the lawful claims 
of all persons claiming by, through or under Grantor, but against none other. 

[SIGNATURE ON FOLLOWING PAGE]  
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IN WITNESS WHEREOF, the said Grantor has caused these presents to be executed in its 
name, the day and year first above written. 

 
WITNESSES:  
 
 
  
Print Name:      
 
  
Print Name:      

GRANTOR:  
 
AVATAR PROPERTIES INC.,  
a Florida corporation 
 
 
By:        
Print Name: _________________________ 
Title:           Vice President 

  
 
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE   
 

The foregoing instrument was acknowledged before me by means of  [x] physical presence 
or [ ] online notarization this ____ day of _________, 2023, by ____________________________, 
as Vice President of Avatar Properties Inc., a Florida corporation, on behalf of said entity.  Said 
person is [x] personally known to me or [  ] has produced a valid driver’s license as identification. 
 

 
              
      Notary Public; State of Florida 
      Print Name:       
      My Commission Expires:     

My Commission No.:      
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EXHIBIT A 
Description of the Property 

 
 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book 112 at 
Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;  

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in Plat 
Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County, Florida;   

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat Book 
158 at Pages 46 through 49, inclusive, of the Public Records of Polk County, Florida;  

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof, as 
recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of Polk 
County, Florida;  

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat thereof, as 
recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public Records of Polk County, 
Florida;  

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as recorded in 
Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of Polk County, Florida, 
less that part lying within Solivita Phase 5D, according to the plat thereof, as recorded in Plat 
Book 195 at Pages 31 through 33, inclusive, of the Public Records of Polk County, Florida; 

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat Book 171 at 
Pages 13 and 14, of the Public Records of Polk County, Florida;   

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145 at 
Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying within 
Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 
37 through 43, inclusive, of the Public Records of Polk County, Florida; 

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit 2, as 
recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita – Phase 5H-Unit 
1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37 through 43, inclusive, 
of the Public Records of Polk County, Florida;  

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat Book 182 
at Pages 50 and 51, of the Public Records of Polk County, Florida;   

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158 at 
Pages 1 through 4, of the Public Records of Polk County, Florida;   

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book 127 at 
Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;  and  

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof, as 
recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of Polk 
County, Florida.  
 
Notwithstanding the foregoing, all aforementioned tracts exclude any and all retaining walls, 
monuments, fencing, utilities, sidewalks, cart paths, irrigation lines and related facilities. 
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EXHIBIT B 
Parcel ID Nos.  

 
 

Portion of 282714.933541.004170 (as to P-B12) 
282714.933542.000890 (as to P-B5 & P-B6) 
282714.933550.002100 (as to P-1F) 
282715.933579.001270 (as to P-4) 
282715.933579.001280 (as to P-9) 
282715.933579.001290 (as to P-10) 
282715.933579.001300 (as to P-11)  
282715.933579.001310 (as to P-16) 
282715.933581.002520 (as to P-13, P-15, OS-4 & OS-5)  
282715.933581.002580 (as to P-14) 
282714.933556.001210 (as to OS-1) 
282714.933556.001220 (as to OS-3) 
282714.933556.001230 (as to P-6) 
282714.933556.001240 (as to P-16) 
282714.933553.000390 (as to C-3) 
282714.933543.001710 (a portion – as to P-5) 
282715.933580.007000 
282715.933580.007010 
282715.933580.007020 
282714.933555.000220 (as to A) 
282715.933576.006240 (as to P-I) 
282724.934011.005160 (as to C-4) 
282724.934012.002830  
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BILL OF SALE ABSOLUTE AND AGREEMENT 

(Poinciana Community Development District) 
 

THIS BILL OF SALE ABSOLUTE AND AGREEMENT (“Agreement”) is made as of 
this ____ day of _________, 2023, by and between POINCIANA COMMUNITY 
DEVELOPMENT DISTRICT, a local unit of special-purpose government established pursuant to 
Chapter 190, Florida Statutes, located in Polk County, Florida, c/o Governmental Management 
Services – Central Florida, LLC, whose principal address is 219 E. Livingston Street, Orlando, FL 
32801 (the “District”), and AVATAR PROPERTIES INC.,  a Florida corporation, whose principal 
address is 2600 Lake Lucien Drive, Suite 350, Maitland, Florida  32751 (“Developer”).  

 
RECITALS 

 
 WHEREAS, Developer owns certain improvements, equipment and personal property 
located within the boundaries of the District, and the extent, nature and location of such 
improvements and equipment is more fully set forth in Exhibit A attached hereto (collectively, the 
“Improvements”); and 
 
 WHEREAS, both Developer and the District find it to be in the best interest of both parties 
for the District to perpetually own, operate and maintain the Improvements, as the District may deem 
reasonable or appropriate, within its sole discretion, for the benefit of the District; and 
 

WHEREAS, Developer desires to convey the Improvements to the District to allow such 
perpetual ownership, operation and maintenance, and the District desires to accept such ownership, 
operation and maintenance. 
 

NOW, THEREFORE, the parties hereto hereby agree to and acknowledge the following: 
 
1. The above recitals are true and correct and are hereby incorporated into this 

Agreement. 
 
2. KNOW ALL MEN BY THESE PRESENTS that Developer, of the County of Polk 

and the State of Florida, for and in consideration of the sum of Ten Dollars ($10.00) lawful money of 
the United States, to it paid by the District, the receipt and sufficiency whereof are hereby 
acknowledged, has granted, bargained, sold, transferred and delivered, and by these presents does 
grant, bargain, sell, transfer, set over and deliver unto the District, its executors, administrators and 
assigns, and the District hereby accepts, all of Developer’s right, title and interest in and to the 
Improvements, to have and to hold the same unto the District, its executors, administrators and 
assigns forever, and the District hereby accepts, all of Developer’s right, title and interest in and to 
the Improvements, to have and to hold the same unto the District, its executors, administrators and 
assigns forever, together with all of Developer’s right and title to any and all contracts, warranties, 
guarantees, permits, approvals and similar rights in favor of or which may have accrued to 
Developer from any and all persons, firms, agencies or corporations who have performed work or 
labor or supplied goods, materials or services to or for the benefit of or comprising any part of the 
Improvements to the extent they are assignable, together with any related documents, materials, data, 
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letters, and agreements, to have and to hold unto the District, its successors and assigns, to and for its 
or their use, forever. 

 
3. Developer agrees that any of the above-referenced contracts, warranties, permits, 

approvals and guarantees which are not assignable by their terms or in respect of which consents to 
their assignment are required but are not available, shall be held in trust for the District by Developer 
(and, if required, performed by Developer on behalf of the District) and all benefits derived 
thereunder shall be for the benefit of the District.  
 

4. Developer represents and warrants to the District that Developer has good and lawful 
right, title and interest in the Improvements and that the Improvements are free and clear of any and 
all liens or encumbrances, that the Improvements are in good working condition, and as of the date 
hereof, there are no defaults or violations of the terms and conditions of any contracts, warranties, 
permits, approvals and guarantees.  Developer hereby assigns, transfers and conveys to the District 
any and all rights against any and all firms or entities which may have caused any latent or patent 
defects, including, but not limited to, any and all warranties and other forms of indemnification.   

 
5. This Bill of Sale may be executed in any number of counterparts, each of which 

shall be deemed an original, but all of which shall constitute one and the same instrument. 

 
 
 
 
 
 

[SIGNATURES APPEAR ON THE FOLLOWING PAGES] 
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 COUNTERPART SIGNATURE PAGE TO BILL OF SALE 
Poinciana Community Development District) 

 
 IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed 
in their respective names, by their proper officer thereunto duly authorized, as of the day and 
year first above written. 
 
 
WITNESSES:  
 
 
      
Print:      
 
      
Print:      
 

DEVELOPER:  
 
AVATAR PROPERTIES INC.,   
a Florida corporation  
 
By:        
Print Name: __________________________ 
Title:   Vice President 

  
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me by means of  [x] physical presence 
or [ ] online notarization this ____ day of _________, 2023, by 
_______________________________________ as Vice President of Avatar Properties Inc., a 
Florida corporation, on behalf of said entity. Said person is [x] personally known to me or [  ] has 
produced a valid driver’s license as identification. 
 

 
              
      Notary Public; State of Florida 
      Print Name:       
      My Commission Expires:     

My Commission No.:      
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COUNTERPART SIGNATURE PAGE TO BILL OF SALE 
Poinciana Community Development District) 

 
 IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed 
in their respective names, by their proper officer thereunto duly authorized, as of the day and 
year first above written. 

 
 
ATTEST:  
 
 
 
 
 
      
Print:      
 
 

DISTRICT: 
 

POINCIANA COMMUNITY 
DEVELOPMENT DISTRICT  
 
 
By:       
Name:  ________     
Title: Chairman  
  
  

 
STATE OF FLORIDA  
COUNTY OF ________________ 
 
 The foregoing instrument was acknowledged before me by means of  [ ] physical presence or 
[ ] online notarization this _____ day of ____________, 2023, by _______________________ as 
Chairman of the Board of Supervisors, of the POINCIANA COMMUNITY DEVELOPMENT 
DISTRICT, a community development district organized under the laws of the State of Florida, and 
was attested to by _________________, as the Secretary/Assistant Secretary of the POINCIANA  
COMMUNITY DEVELOPMENT DISTRICT, on behalf of the community development district, 
who are [ ] personally known to me, or [ ] have each produced a valid driver’s license as 
identification. 
 
 
 
      _________________________________________  
      Notary Public; State of Florida 
      Print Name:       
      My Commission Expires:     
      My Commission No.:      
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EXHIBIT A 
 

LIST AND DESCRIPTION OF IMPROVEMENTS & EQUIPMENT 
 

1. Stormwater improvements, including stormwater pond, and excluding any and all  
retaining walls, monuments, fencing, utilities, sidewalks, cart paths, irrigation 
lines and related facilities 

2. Plats and Permits  
3. Professional Fees & Services 

 
The foregoing Improvements are located on the following real property tracts:  
 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book 112 at 
Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;  

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in Plat 
Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County, Florida;   

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat Book 
158 at Pages 46 through 49, inclusive, of the Public Records of Polk County, Florida;  

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof, as 
recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of Polk 
County, Florida;  

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat thereof, as 
recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public Records of Polk County, 
Florida;  

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as recorded in 
Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of Polk County, Florida, 
less that part lying within Solivita Phase 5D, according to the plat thereof, as recorded in Plat 
Book 195 at Pages 31 through 33, inclusive, of the Public Records of Polk County, Florida; 

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat Book 171 at 
Pages 13 and 14, of the Public Records of Polk County, Florida;   

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145 at 
Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying within 
Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 
37 through 43, inclusive, of the Public Records of Polk County, Florida; 

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit 2, as 
recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita – Phase 5H-Unit 
1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37 through 43, inclusive, 
of the Public Records of Polk County, Florida;  

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat Book 182 
at Pages 50 and 51, of the Public Records of Polk County, Florida;   

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158 at 
Pages 1 through 4, of the Public Records of Polk County, Florida;   

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book 127 at 
Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;  and  

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof, as 
recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of Polk 
County, Florida.  
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AGREEMENT REGARDING TAXES 
(Poinciana Community Development District) 

 
THIS AGREEMENT REGARDING TAXES (“Agreement”) is entered into this ____ 

day of ____________, 2023, by and between POINCIANA COMMUNITY DEVELOPMENT 
DISTRICT, a local unit of special-purpose government established pursuant to Chapter 190, 
Florida Statutes, in Polk County, Florida, c/o Governmental Management Services – Central 
Florida, LLC, whose principal address is 219 E/ Livingston Street, Orlando, Florida 32801 (the 
“District”), and AVATAR PROPERTIES INC., a Florida corporation, whose principal address 
is 2600 Lake Lucien Drive, Suite 350, Maitland, Florida 32751 (“Developer”).  
 

WITNESSETH 
 
 WHEREAS, Developer is the owner and developer of certain real property located within 
the boundaries of the District, as such property is described on Exhibit A attached hereto and 
incorporated herein (the “Property”); and 
 
 WHEREAS, Developer is the owner and developer of infrastructure improvements and 
personal property, made in, on, over, under and through the Property and the land owned by the 
District, as described on Exhibit A attached hereto and incorporated herein (the “Improvements”); 
and  
 

WHEREAS, the District is a Florida community development district and local unit of 
special-purpose government created pursuant to Chapter 190, Florida Statutes; and 

 
WHEREAS, as part of the ongoing development activities within the boundaries of the 

District, Developer has, simultaneously with the execution of this Agreement, conveyed the 
Property and the Improvements to the District by Special Warranty Deed and Bill of Sale Absolute 
and Agreement; and 

 
WHEREAS, all or a substantial portion of real property already owned by the District is 

either exempt from ad-valorem taxes or has been given a minimal valuation by the Polk County 
Property Appraiser because of the District’s status as a governmental entity; and 

 
WHEREAS, in conjunction with the conveyance of the Property and Improvements from 

Developer to the District, Developer and the District are desirous of setting forth in this Agreement 
their respective responsibilities with regard to applicable ad-valorem taxes and assessments on the 
Property. 

 
NOW, THEREFORE, in consideration of the sum of Ten and 00/100 Dollars ($10.00) 

and other valuable considerations, paid by each party to the other, the receipt and sufficiency of 
which are hereby acknowledged, and in further consideration of the mutual covenants and 
conditions contained herein, the parties hereto agree as follows: 

 
1. The above recitals are true and correct and are incorporated herein by reference. 
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2. Developer hereby represents that all ad-valorem taxes and assessments relating to 
the Property, or any portion thereof, for tax year 2022 and all prior years have been paid in full. 

 
3. Developer hereby agrees to pay in full, and prior to their becoming delinquent, any 

and all ad-valorem taxes and assessments, if any, levied on the Property for the tax year 2023.   
 
4. Subsequent to the District’s acceptance of the Property and Improvements, and only 

in the event the Property is not conveyed to another governmental entity, the District shall endeavor 
to either obtain an exemption from ad-valorem taxes pertaining to the Property or, in the 
alternative, shall seek a minimal valuation of the Property, from the Polk County Property 
Appraiser and, subsequent to tax year 2023, Developer shall have no further responsibility with 
regard to ad-valorem taxes or assessments levied against the Property and/or Improvements, as 
applicable. 

 
 
 
 

[SIGNATURE PAGE FOLLOWS] 
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SIGNATURE PAGE TO AGREEMENT REGARDING TAXES 
(Poinciana Community Development District) 

 
 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

on their behalf by their duly authorized representatives, all as of the date first set forth above. 
 

 
WITNESSES: 
 
 
      
Print:      
 
      
Print:      
 
 

AVATAR PROPERTIES INC., a Florida 
corporation  
 
By:   
Print:  ___________________________  
Title: Vice President  
 
 
 

 
  

 
 

POINCIANA COMMUNITY DEVELOPMENT 
DISTRICT, a Florida community development 
district 

ATTEST: 

 
      By:         
Print:       Print: _____________________________ 

Secretary/Asst. Secretary  Title: Chairman 
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EXHIBIT A 
 

DESCRIPTION OF THE PROPERTY AND IMPROVEMENTS 
 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book 112 at 
Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;  

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in Plat 
Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County, Florida;   

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat Book 
158 at Pages 46 through 49, inclusive, of the Public Records of Polk County, Florida;  

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof, as 
recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of Polk 
County, Florida;  

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat thereof, as 
recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public Records of Polk County, 
Florida;  

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as recorded in 
Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of Polk County, Florida, 
less that part lying within Solivita Phase 5D, according to the plat thereof, as recorded in Plat 
Book 195 at Pages 31 through 33, inclusive, of the Public Records of Polk County, Florida; 

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat Book 171 at 
Pages 13 and 14, of the Public Records of Polk County, Florida;   

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145 at 
Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying within 
Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 
37 through 43, inclusive, of the Public Records of Polk County, Florida; 

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit 2, as 
recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita – Phase 5H-Unit 
1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37 through 43, inclusive, 
of the Public Records of Polk County, Florida;  

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat Book 182 
at Pages 50 and 51, of the Public Records of Polk County, Florida;   

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158 at 
Pages 1 through 4, of the Public Records of Polk County, Florida;   

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book 127 at 
Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;  and  

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof, as 
recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of Polk 
County, Florida.  
 

IMPROVEMENTS  
 

1. Stormwater improvements, including stormwater pond, and excluding any and all  
retaining walls, monuments, fencing, utilities, sidewalks, cart paths, irrigation 
lines and related facilities 

2. Plats and Permits  
3. Professional Fees & Services 



Owner’s Affidavit  

OWNER’S AFFIDAVIT 
Poinciana Community Development District  

 
STATE OF FLORIDA  
COUNTY OF ORANGE   
 

BEFORE ME, the undersigned authority, personally appeared 
_____________________________ (“Affiant”) as Vice President of AVATAR PROPERTIES 
INC., a Florida corporation (“Owner”), who being first duly sworn on oath says: 

1. That Affiant knows of his own knowledge that Owner is the fee simple title holder 
to certain lands located in Polk County, Florida (the “Property”) and of certain infrastructure 
improvements on the Property (the “Improvements”), as more particularly described on Exhibit 
A attached hereto, and that Affiant as the Vice President of Owner, is making this Affidavit in that 
capacity only, and that no recourse shall be made against Affiant individually. 

 
2. That the Property and Improvements, as described in the Special Warranty Deed 

and Bill of Sale Absolute and Agreement, dated as of the date hereof, are free and clear of all liens 
and encumbrances except for those encumbrances and matters affecting title included in First 
American Title Insurance Company Commitment No. RTL-FL-23323960FS-1, dated 
__________, 2023 at 12:00 A.M. (the “Commitment”) and the various plats of record in the 
Public Records of Polk County, Florida described in Exhibit A (the “Plats”). 

 
3. That Affiant knows of no facts by reason of which the title to, or possession of, the 

Property and Improvements might be disputed or questioned, or by reason of which any claim to 
any part of the Property and Improvements might be asserted adversely to Owner. 

 
4. That there have been no liens filed against the Property or the Improvements as a 

result of any labor, materials, equipment or other work authorized by Owner, its employees, or 
agents or of which Owner has actual knowledge, nor any unpaid bills of any nature as a result of 
any labor, materials, equipment or other work authorized by Owner, its employees, or agents or of 
which Owner has actual knowledge either for services of any architect, engineer, or surveyor, or 
for labor or material that may have been placed on the Property or Improvements, either in the 
construction or repair of the Improvements, or otherwise in connection with the Property which 
bills may have been incurred during the last ninety (90) days. 

 
5. That no proceedings in bankruptcy or receivership have ever been instituted by or 

against Owner, nor has Owner ever made an assignment for the benefit of its creditors. 
 
6. That Affiant knows of no action or proceeding relating to the Property or 

Improvements which is now pending in any state or federal court in the United States affecting the 
Property, nor does Affiant know of any state or federal judgment or any federal lien of any kind 
or nature that now constitutes a lien or charge upon the Property or Improvements.  

 
7. That, except as set forth in the Plats or the Commitment, Affiant knows of no 

unrecorded easements, liens, or assessments for sanitary sewers, streets, roadways, paving, other 
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public utilities or improvements against the Property, nor are there any special assessments or taxes 
which are not shown as existing liens by the public records. 

 
8. That this Affidavit is given for the purposes of inducing the Poinciana Community 

Development District (the “District”), a Florida community development district and local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, to accept the 
Owner’s conveyance of the Property and Improvements to the District.  

 
9. That there are no matters pending against Owner that could give rise to any lien(s) 

that could attach to the Property or the Improvements between the effective date the Commitment 
issued by First American Title Insurance Company and the recording of the deed of conveyance, 
and that Affiant shall not execute nor permit the execution or recording of any instruments that 
would adversely affect title of the Property or the ownership of the Improvements. 

 10. Section 1445 of the Internal Revenue Code provides that a transferee of a U.S. real 
property interest must withhold tax if the transferor is a foreign person.  To inform the District and 
Latham, Luna, Eden & Beaudine, LLP (“LLEB”), that withholding of tax is not required upon the 
disposition of a U.S. real property interest by Owner, Owner hereby swears, affirms and certifies 
the following to the District and LLEB that Owner: (i) is not a foreign person, foreign corporation, 
foreign partnership, foreign trust or foreign estate (as those terms are defined in the Internal 
Revenue Code and Income Tax Regulations); (ii) is not a disregarded entity as defined in Section 
1.1445-2(b)(2)(iii); (iii) is not a non-resident alien (as such term is defined in the Internal Revenue 
Code and Income Tax Regulations) for the purposes of U.S. income taxation; (iv) has an 
EIN/Federal Tax Identification Number of 23-1693997; (v) has a mailing address of 4900 N. 
Scottsdale Road, Suite 2000, Scottsdale, AZ 85251.  Affiant understands that this certification may 
be disclosed to the Internal Revenue Service by Owner and that any false statement contained 
herein could be punished by fine, imprisonment, or both. Affiant understands that the District and 
LLEB are relying on this certification in determining whether withholding is required upon said 
transfer. 

 
11. That Affiant is familiar with the nature of an oath and with the penalties as provided 

by the laws of the State of Florida for falsely swearing to statements made in an instrument of this 
nature.  Affiant further certifies that he has read the full facts set forth in this Affidavit and 
understands its content and context to be correct in all respects. 

 

 
[SIGNATURES ON FOLLOWING PAGE]  
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FURTHER AFFIANT SAYS NOT.  

DATED: ____________, 2023.   

 
 
 
WITNESSES:  
 
 
      
Print:      
 
      
Print:      
 

GRANTOR:  
 
AVATAR PROPERTIES INC.,  
a Florida corporation 
 
 
By:        
Print Name: __________________________ 
Title:  Vice President 

  
 
 
 
 
STATE OF FLORIDA  
COUNTY OF ORANGE 
 

The foregoing instrument was acknowledged before me by means of  [x] physical presence 
or [ ] online notarization this ____ day of __________, 2023, by ________________________, as 
the Vice President of AVATAR PROPERTIES INC., a Florida corporation, on behalf of said 
entity.  Said person is [x] personally known to me or [  ] has produced a valid driver’s license as 
identification. 
 

 
              
      Notary Public; State of Florida 
      Print Name:       
      My Commission Expires:     

My Commission No.:      
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EXHIBIT “A” 
 

DESCRIPTION OF THE PROPERTY AND IMPROVEMENTS 
 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book 112 at 
Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;  

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in Plat 
Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County, Florida;   

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat Book 
158 at Pages 46 through 49, inclusive, of the Public Records of Polk County, Florida;  

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof, as 
recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of Polk 
County, Florida;  

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat thereof, as 
recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public Records of Polk County, 
Florida;  

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as recorded in 
Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of Polk County, Florida, 
less that part lying within Solivita Phase 5D, according to the plat thereof, as recorded in Plat 
Book 195 at Pages 31 through 33, inclusive, of the Public Records of Polk County, Florida; 

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat Book 171 at 
Pages 13 and 14, of the Public Records of Polk County, Florida;   

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145 at 
Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying within 
Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 
37 through 43, inclusive, of the Public Records of Polk County, Florida; 

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit 2, as 
recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita – Phase 5H-Unit 
1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37 through 43, inclusive, 
of the Public Records of Polk County, Florida;  

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat Book 182 
at Pages 50 and 51, of the Public Records of Polk County, Florida;   

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158 at 
Pages 1 through 4, of the Public Records of Polk County, Florida;   

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book 127 at 
Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;  and  

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof, as 
recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of Polk 
County, Florida.  
 

IMPROVEMENTS  
 

1. Stormwater improvements, including stormwater pond, and excluding any and all  
retaining walls, monuments, fencing, utilities, sidewalks, cart paths, irrigation 
lines and related facilities 

2. Plats and Permits  
3. Professional Fees & Services 



Resolution 2024-01 - Pond Conveyance with Taylor Morrison 
Poinciana Community Development District 
 

EXHIBIT “B” 
 

CERTIFICATE OF DISTRICT ENGINEER 
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CERTIFICATE OF DISTRICT ENGINEER 
(Poinciana Community Development District) 

 
I, Kathleen Leo, P.E. a Vice President of GAI Consultants, Inc., a Florida corporation, 

and licensed to provide professional engineering services to the public in the State of Florida 
under Florida Certificate of Authorization No. ______, with offices located at 618 E South 
Street, Suite 700, Orlando, FL 32801 (“GAI”), hereby acknowledges and certifies the following, 
to the best of my knowledge, information and belief, to be true and correct in all respects: 
 

1. That I, through GAI, currently serve as District Engineer to the Poinciana 
Community Development District (the “District”). 

 
2. That the District proposes to accept from AVATAR PROPERTIES, INC,  a 

Florida corporation (“Developer”), for ownership, operation and maintenance, certain real 
property described in Exhibit “A” attached hereto and incorporated herein (collectively, the 
“Property”), plus infrastructure improvements and personal property, made in, on, over, under 
and through the Property and the land owned by the District, also as described more completely 
in Exhibit “A” attached hereto and incorporated herein (collectively, the “Improvements”).  Any 
real property being conveyed to the District is being transferred at only nominal cost to the 
District, so no review of an appraisal or similar documentation as to reasonableness of purchase 
price or other valuation is required or being rendered. 
 

3. That this certification (the “Certification”) is provided in conjunction with, and in 
support of, the District’s approval of the conveyance of the Property and Improvements from 
Developer to the District and the District’s acceptance of such Property and Improvements.  The 
District will rely on this Certification for such purposes. 
 

4. That the Improvements were constructed, installed, completed, operated and 
maintained, as appropriate, in accordance with known plans, specifications, contracts and 
permits required and/or approved by any known governmental authorities, as applicable.  I have 
personally viewed the Improvements and the materials as visible, which were deemed necessary 
to make the statements herein. The Improvements are in a condition acceptable for acceptance by 
the District.  
 

5. That the Improvements are properly permitted by the appropriate governmental 
entities, and that copies of the applicable plans, specifications and permits relating to the 
Improvements, that have actually been provided to GAI are being held by GAI as records of the 
District on its behalf. 
 

6. That we have reviewed the actual cost of the Improvements built or constructed 
by or at the direction of the Developer, and the District is paying no more than the actual cost 
incurred, or the current value thereof, whichever is less, as determined by the District Engineer, 
or no value is being paid by the District for the Improvements.  The value of the Property and the 
Improvements being conveyed to the District are $______ for stormwater systems and $______ 
for landscape/hardscape. 

[Signature page to follow.] 
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SIGNATURE PAGE TO CERTIFICATE OF DISTRICT ENGINEER 
Poinciana Community Development District  

 
 
 
DATED: ________________________, 2023 
 
 
Witness: ____________________________         
Print: _______________________________ Kathleen Leo, P.E.    
      Professional License No.: FL ______ 
      GAI Consultants, Inc., a Florida corporation , 
      its vice President 
Witness: ____________________________   
Print: _______________________________  
      
      
 
 
 
STATE OF FLORIDA 
COUNTY OF _____________ 
 
 The foregoing instrument was acknowledged before me by means of [ ] physical presence 
or [ ] online notarization, this _____ day of ____________, 2023 by KATHLEEN LEO, as Vice 
President of GAI Consultants, Inc, a Florida corporation, on behalf of said corporation.  Said 
person is [ ] personally known to me or [ ] has produced a valid driver’s license as identification. 
    
           
         __________________________________ 
       Notary Public; State of Florida 
                                (SEAL)    Print Name: ________________________ 
                                                                  Comm. Exp.: _______________________ 
        Comm. No.: ________________________ 
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EXHIBIT “A” 
 

DESCRIPTION OF THE PROPERTY AND IMPROVEMENTS 
 
 

PROPERTY 
 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book 
112 at Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;  

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in 
Plat Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County, 
Florida;   

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat 
Book 158 at Pages 46 through 49, inclusive, of the Public Records of Polk County, 
Florida;  

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof, 
as recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of 
Polk County, Florida;  

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat 
thereof, as recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public 
Records of Polk County, Florida;  

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as 
recorded in Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of 
Polk County, Florida, less that part lying within Solivita Phase 5D, according to the plat 
thereof, as recorded in Plat Book 195 at Pages 31 through 33, inclusive, of the Public 
Records of Polk County, Florida; 

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat 
Book 171 at Pages 13 and 14, of the Public Records of Polk County, Florida;   

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145 
at Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying 
within Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book 
171 at Pages 37 through 43, inclusive, of the Public Records of Polk County, Florida; 

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit 
2, as recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita – 
Phase 5H-Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37 
through 43, inclusive, of the Public Records of Polk County, Florida;  

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat 
Book 182 at Pages 50 and 51, of the Public Records of Polk County, Florida;   

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158 
at Pages 1 through 4, of the Public Records of Polk County, Florida;   

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book 
127 at Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;  
and  

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof, 
as recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of 
Polk County, Florida.  
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INFRASTRUCTURE IMPROVEMENTS AND PERSONAL PROPERTY 
 

 
1. Stormwater improvements, including stormwater pond, and excluding any and all  

retaining walls, monuments, fencing, utilities, sidewalks, cart paths, irrigation 
lines and related facilities 

2. Plats and Permits  
3. Professional Fees & Services 
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ORLANDO, FLORIDA 32801 

POST OFFICE BOX 3353 
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TELEPHONE: (407) 481-5800 
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DIRECT DIAL: (407) 481-5872 
EMAIL : JCARPENTER@LATHAMLUNA.COM 

October 18, 2023 
 

U.S. Certified Mail Return Receipt Requested 
 
Solivita Community Association, Inc.  
395 Village Drive, Suite C 
Kissimmee, Florida 34759  
Attn: Rudy Bautista 

Bush Ross, P.A. 
Post Office Box 3913 
Tampa, Florida 33601-3913  
Attn: Alexa Camareno, Esq. 

 
Re: Clarification of Ownership and Maintenance of Improvements between Poinciana 

Community Development District and Solivita Community Association, Inc.  
 
Dear Mr. Bautista and Ms. Camareno:  
 

Please be advised that our firm serves as general counsel to the Poinciana Community 
Development District (the “District”).  The District at its meeting today accepted certain pond 
tracts located throughout the District, as more fully set forth in Exhibit “A” (the “Ponds”) from 
Avatar Properties Inc. (the “Developer”).  The District is providing this letter to the Solivita 
Community Association, Inc. (the “Association”) to clarify the ownership and maintenance 
obligations of certain improvements upon the Ponds, which are excluded from the conveyance, as 
set forth in Exhibit “B” (the “Excluded Improvements”).  

 
The District is a local unit of special-purpose government created pursuant to Chapter 190, 

Florida Statutes.  The District has agreed to accept the Ponds from the Developer for ownership 
and maintenance as required under certain water management district permits; however, the 
District has not accepted the Excluded Improvements upon certain tracts of the Ponds and desires 
to clarify the District’s extent of ownership and maintenance of the Ponds.  The District shall not 
be responsible for ownership and maintenance of the Excluded Improvements.   

 
The District may not own private improvements and the Excluded Improvements are either 

benefitting only private properties, or are being owned and maintained by the Association in the 
rest of the Solivita development.  The District wanted the Association to be aware of this 
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conveyance so it can begin to establish reserves or take such other action, as is necessary, for the 
maintenance and ownership of the Excluded Improvements.  

Furthermore, the Developer has reserved a perpetual, non-exclusive easement on, over, 
under and across the Ponds for the operation, use, maintenance, repair, reconstruction and 
replacement of retaining walls and irrigation lines, monuments, fencing, utilities, sidewalks, cart 
paths and related facilities, together with a perpetual, non-exclusive easement on, over, under and 
across the Ponds for access, ingress and egress in connection with the operation, use, maintenance, 
repair, reconstruction and replacement of retaining walls and irrigation lines, monuments, fencing, 
utilities, sidewalks, cart paths and related facilities. 

Please feel free to call myself or Tricia Adams, the District Manager, if you have questions 
or you would like to discuss this further. 

Sincerely, 

/s/ Jan A. Carpenter 

Jan A. Carpenter, Esq. 
Counsel for Poinciana  
Community Development District 

cc:  Tricia Adams, District Manager (via e-mail) 
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EXHIBIT “A” 

DESCRIPTION OF PROPERTY 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book
112 at Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in
Plat Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County,
Florida;

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat
Book 158 at Pages 46 through 49, inclusive, of the Public Records of Polk County,
Florida;

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof,
as recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of
Polk County, Florida;

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat
thereof, as recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public
Records of Polk County, Florida;

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as
recorded in Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of
Polk County, Florida, less that part lying within Solivita Phase 5D, according to the plat
thereof, as recorded in Plat Book 195 at Pages 31 through 33, inclusive, of the Public
Records of Polk County, Florida;

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat
Book 171 at Pages 13 and 14, of the Public Records of Polk County, Florida;

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145
at Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying
within Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book
171 at Pages 37 through 43, inclusive, of the Public Records of Polk County, Florida;

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit
2, as recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita –
Phase 5H-Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37
through 43, inclusive, of the Public Records of Polk County, Florida;

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat
Book 182 at Pages 50 and 51, of the Public Records of Polk County, Florida;

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158
at Pages 1 through 4, of the Public Records of Polk County, Florida;

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book
127 at Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;
and

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof,
as recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of
Polk County, Florida.
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EXHIBIT “B” 

DESCRIPTION OF EXCLUDED IMPROVEMENTS 

1. Retaining walls;
2. Monuments;
3. Utilities;
4. Fencing;
5. Sidewalks and cart paths;
6. Irrigation;
7. Irrigated landscaping



Ponds 

   

  CLOSING STATEMENT 
  
GRANTOR: AVATAR PROPERTIES INC, a Florida corporation  
  
GRANTEE: POINCIANA COMMUNITY DEVELOPMENT DISTRICT, a 

local unit of special-purpose government established pursuant to 
Chapter 190, Florida Statutes, located in Polk County, Florida 
 

CLOSING/TITLE AGENT: INSPIRED TITLE SERVICES, LLC.  
 

PROPERTY: See Exhibit A attached hereto                  
  
CLOSING DATE: October  __, 2023 
  
  
 

EXPENSES: 
  

Item 
Grantee’s 
Expenses 

Grantor’s 
Expenses 

Settlement Fee to Inspired Title Services, LLC  $300.00 
Owner’s Title Insurance Premium to Inspired Title Services, LLC.    Coverage 
$152,000.00 Premium: $835.00  $835.00 
Initial Title Search and Title Updates to Inspired Title Services, LLC  $275.00 
Recording Fees – Special Warranty Deed (5 pages)  $44.00 
Stamps on Deed  $.70 
e-Recording Fee   $7.50 
Total Expenses to be paid by Grantor to Closing Agent  $1,462.20 
 
DISBURSEMENTS: 
 
INSPIRED TITLE SERVICES, LLC $1,410.00 
POLK COUNTY RECORDING FEES $52.20 
TOTAL DISBURSEMENTS TO BE MADE $1,462.20 

  
  



 - 2 - 

The Property is within the Parcel ID nos. referenced in the attached Exhibit B.  Grantee 
is exempt from the payment of ad valorem taxes; therefore, Grantor shall be responsible for and 
shall pay the 2023 real estate taxes, if any, for the Property.  If required, the parties agree to 
cooperate after closing by working with the Polk County Tax Collector and/or Polk County 
Property Appraiser in obtaining a final 2023 tax bill for the Property. 
  

This Closing Statement is hereby approved in accordance with its terms and conditions, 
by and between Grantor and Grantee, and Grantor and Grantee authorize that all proceeds be 
distributed in accordance herewith.     

This Closing Statement may be executed in one or more counterparts, all of which will, 
when taken together, constitute a single instrument. Executed copies of this instrument 
transmitted by facsimile or email will be deemed originals. 

GRANTOR:  GRANTEE: 
   
AVATAR PROPERTIES INC., a Florida 
corporation  

 POINCIANA COMMUNITY 
DEVELOPMENT DISTRICT, a local unit 
of special-purpose government established 
pursuant to Chapter 190, Florida Statutes, 
located in Polk County, Florida 
 
 

 
By:       

  
By:      

      Name: ___________________________  Name:      
      As Vice President  Title:   ________________________ 
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EXHIBIT A 
Description of the Property 

 
 

1. Tract P-B12 of Solivita - Phase 1, according to the plat thereof, as recorded in Plat Book 112 at 
Pages 1 through 14, inclusive, of the Public Records of Polk County, Florida;  

2. Tracts P-B5 and P-B6 of Solivita - Phase 1E, according to the plat thereof, as recorded in Plat 
Book  128 at Pages 27 through 30, inclusive, of the Public Records of Polk County, Florida;   

3. Tract P-1F of Solivita Phase 1-F Unit 1, according to the plat thereof, as recorded in Plat Book 
158 at Pages 46 through 49, inclusive, of the Public Records of Polk County, Florida;  

4. Tracts P-4, P-9, P-10, P-11 and P-16 of Solivita Phase 5A, according to the plat thereof, as 
recorded in Plat Book 165 at Pages 10 through 21, inclusive, of the Public Records of Polk 
County, Florida;  

5. Tracts OS-4, OS-5, P-13, P-14 & P-15 of Solivita Phase 5-B, according to the plat thereof, as 
recorded in Plat Book 177 at Pages 1 through 4, inclusive, of the Public Records of Polk County, 
Florida;  

6. Tracts OS-1, OS-3, P-6 & P-16 of Solivita Phase 5C, according to the plat thereof, as recorded in 
Plat Book 187 at Pages 26 through 30, inclusive, of the Public Records of Polk County, Florida, 
less that part lying within Solivita Phase 5D, according to the plat thereof, as recorded in Plat 
Book 195 at Pages 31 through 33, inclusive, of the Public Records of Polk County, Florida; 

7. Tract C-3 of Solivita – Phase 5E-W, according to the plat thereof, as recorded in Plat Book 171 at 
Pages 13 and 14, of the Public Records of Polk County, Florida;   

8. Tract P-5 of Solivita Phase 5F, according to the plat thereof, as recorded in Plat Book 145 at 
Pages 1 through 5, of the Public Records of Polk County, Florida, less that part lying within 
Solivita Phase 5-H – Unit 1, according to the plat thereof, as recorded in Plat Book 171 at Pages 
37 through 43, inclusive, of the Public Records of Polk County, Florida; 

9. Tract P-2 (less and except any portion lying within the plat of Solivita – Phase 5H – Unit 2, as 
recorded in Plat Book 182 at Pages 50 and 51), and Tracts P-3 & P-5 of Solivita – Phase 5H-Unit 
1, according to the plat thereof, as recorded in Plat Book 171 at Pages 37 through 43, inclusive, 
of the Public Records of Polk County, Florida;  

10. Tract A of Solivita – Phase 5H-Unit 2, according to the plat thereof, as recorded in Plat Book 182 
at Pages 50 and 51, of the Public Records of Polk County, Florida;   

11. Tract P-1 of Solivita Phase 5I, according to the plat thereof, as recorded in Plat Book 158 at 
Pages 1 through 4, of the Public Records of Polk County, Florida;   

12. Tract C-4 of Solivita - Phase IIIA, according to the plat thereof, as recorded in Plat Book 127 at 
Pages 10 through 13, inclusive, of the Public Records of Polk County, Florida;  and  

13. Tracts C-4, C-5, C-6, and Canal-1 of Solivita - Phase IIIB, according to the plat thereof, as 
recorded in Plat Book 131 at Pages 36 through 39, inclusive, of the Public Records of Polk 
County, Florida.  

 
Notwithstanding the foregoing, all aforementioned tracts exclude any and all retaining walls, 
monuments, fencing, utilities, sidewalks, cart paths, irrigation lines and related facilities.   

 
 
 
 



 - 4 - 

 
EXHIBIT B 

Parcel ID Nos.  
 
 

Portion of 282714.933541.004170 (as to P-B12) 
282714.933542.000890 (as to P-B5 & P-B6) 
282714.933550.002100 (as to P-1F) 
282715.933579.001270 (as to P-4) 
282715.933579.001280 (as to P-9) 
282715.933579.001290 (as to P-10) 
282715.933579.001300 (as to P-11)  
282715.933579.001310 (as to P-16) 
282715.933581.002520 (as to P-13, P-15, OS-4 & OS-5)  
282715.933581.002580 (as to P-14) 
282714.933556.001210 (as to OS-1) 
282714.933556.001220 (as to OS-3) 
282714.933556.001230 (as to P-6) 
282714.933556.001240 (as to P-16) 
282714.933553.000390 (as to C-3) 
282714.933543.001710 (a portion – as to P-5) 
282715.933580.007000 
282715.933580.007010 
282715.933580.007020 
282714.933555.000220 (as to A) 
282715.933576.006240 (as to P-I) 
282724.934011.005160 (as to C-4) 
282724.934012.002830  
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    951 Yamato Road ▪ Suite 280 

   Boca Raton, Florida   33431 
   (561) 994-9299 ▪ (800) 299-4728 
   Fax (561) 994-5823 
   www.graucpa.com 
 

 

September 19, 2023 

 
Board of Supervisors 
Poinciana Community Development District 
219 East Livingston Street 
Orlando, FL 32801 
 

We are pleased to confirm our understanding of the services we are to provide Poinciana Community Development District, Polk County, 
Florida (“the District”) for the fiscal year ended September 30, 2023. We will audit the financial statements of the governmental activities 
and each major fund, including the related notes to the financial statements, which collectively comprise the basic financial statements 
of Poinciana Community Development District as of and for the fiscal year ended September 30, 2023. In addition, we will examine the 
District’s compliance with the requirements of Section 218.415 Florida Statutes. This letter serves to renew our agreement and establish 
the terms and fee for the 2023 audit. 

Accounting principles generally accepted in the United States of America provide for certain required supplementary information (RSI), 
such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. As part of our engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing standards 
generally accepted in the United States of America. These limited procedures will consist of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance.  

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited procedures, but will 
not be audited:  

1) Management’s Discussion and Analysis 

2) Budgetary comparison schedule 

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our 
audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information: 

1) Compliance with FL Statute 218.39 (3) (c) 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material 
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information 
referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will be conducted in 
accordance with auditing standards generally accepted in the United States of America and the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the accounting 
records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report 
upon completion of our audit of the District’s financial statements. We cannot provide assurance that an unmodified opinion will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter 
paragraphs. If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance. If, for 
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an 
opinion or issue a report, or may withdraw from this engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance 
with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the 
financial statements as required by Government Auditing Standards. The report on internal control and on compliance and other matters 
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and 
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control on 
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other 
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms 
of this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S. 
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may not 
satisfy the relevant legal, regulatory, or contractual requirements.  
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Examination Objective  

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute 218.415 
in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance 
with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records 
and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion 
of our examination of the District’s compliance. The report will include a statement that the report is intended solely for the information 
and use of management, those charged with governance, and the Florida Auditor General, and is not intended to be and should not be 
used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If 
our opinion on the District’s compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 
we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion 
or issue a report, or may withdraw from this engagement. 

Other Services 

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting 
principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing 
Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited 
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any 
procedure or take any action that could be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the 
examination. The accuracy and completeness of such information is also management’s responsibility. You agree to assume all 
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will 
be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and 
related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have 
accepted responsibility for them. In addition, you will be required to make certain representations regarding compliance with Florida 
Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and 
results of those services; and accept responsibility for them. 

Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring 
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that 
management and financial information is reliable and properly reported. Management is also responsible for implementing systems 
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the 
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all 
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws 
and regulations and the provisions of contracts and grant agreements.  

Management is also responsible for making all financial records and related information available to us and for the accuracy and 
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware 
that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for 
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain 
audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written 
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining 
to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us about 
all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal 
control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing 
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from 
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the 
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps 
to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations. 
Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements, 
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or other studies. You are also responsible for providing management’s views on our 
current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and 
format for providing that information. 

With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on 
your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to read the 
information contained in these sites or to consider the consistency of other information in the electronic site with the original document. 
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Audit Procedures—General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore, 
our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1) 
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination 
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform 
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though 
the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing 
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations 
that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered 
by our audit and does not extend to later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests 
of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence 
with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your 
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require 
certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations, 
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards. 

Audit Procedures—Internal Control 

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess 
the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures. 
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting 
errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts 
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less 
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report 
on internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However, 
during the audit, we will communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards and Government Auditing Standards. 

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform 
tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the 
objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected by 
us for testing. 

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However, 
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in 
a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S. 
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the 
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced 
during the conduct of the audit may be public records under Florida law.  The District agrees to notify Grau & Associates of any public 
record request it receives that involves audit documentation.  
 
Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including but 
not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the District is 
the District Manager (“Public Records Custodian”).  Among other requirements and to the extent applicable by law, Grau & Associates 
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records 
Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a reasonable time 
period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt 
or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the duration 
of the contract term and following the contract term if Auditor does not transfer the records to the Public Records Custodian of the 
District; and 4) upon completion of the contract, transfer to the District, at no cost, all  public records in Grau & Associate’s possession 
or, alternatively, keep, maintain and meet all applicable  requirements for retaining public records pursuant to Florida laws.  When such 
public records are transferred by Grau & Associates, Grau & Associates shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements.  All records stored electronically must be provided to the District 
in a format that is compatible with Microsoft Word or Adobe PDF formats. 
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IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS CUSTODIAN AT: 
C/O GOVERNMENTAL MANAGEMENT SERVICES – CENTRAL FLORIDA LLC, 219 EAST LIVINGSTON STREET ORLANDO, 
FLORIDA 32801, OR RECORDREQUEST@GMSCFL.COM, PH: (407) 841-5524. 
 
Our fee for these services will not exceed $3,600 for the September 30, 2023 audit, unless there is a change in activity by the District 
which results in additional audit work or if additional Bonds are issued.  This agreement is automatically renewed each year thereafter 
subject to the mutual agreement by both parties to all terms and fees.  The fee for each annual renewal will be agreed upon separately.   
 
We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor 
General no later than nine (9) months after the end of the audited fiscal year, with the understanding that your employees will provide 
information needed to perform the audit on a timely basis. 
 
All accounting records (including, but not limited to, trial balances, general ledger detail, vendor files, bank and trust statements, minutes, 
and confirmations) for the fiscal year ended September 30, 2023 must be provided to us no later than January 1, 2024, in order for us 
to complete the engagement by March 31, 2024. 
 
Subject to timely receipt of the necessary information, we will submit a preliminary draft audit report by March 15, 2024 for the District's 
review, and a final draft audit report by March 31, 2024 for the District's review and approval. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report release date.  If we are aware 
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 
guidance prior to destroying the audit documentation. 
 
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be submitted 
in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies, work may be 
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to 
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of termination, 
even if we have not completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your personnel and the 
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate. 
 
The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notice of termination 
to Grau & Associates.  Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or 
services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the District may have 
against Grau & Associates. 
 
We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer 
review reports and letters of comment received during the period of the contract. Our 2023 peer review report accompanies this letter. 
 
We appreciate the opportunity to be of service to Poinciana Community Development District and believe this letter accurately 
summarizes the terms of our engagement and, with any addendum, if applicable, is the complete and exclusive statement of the 
agreement between Grau & Associates and the District with respect to the terms of the engagement between the parties. If you have 
any questions, please let us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us.  
 
Very truly yours, 
 
Grau & Associates 

 
 
 

______________________________ 
 Antonio J. Grau 
 

RESPONSE: 

This letter correctly sets forth the understanding of Poinciana Community Development District. 

 

By:    
 
Title:    
 
Date:    
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Poinciana Community Development District
Action Items December 2022

Meeting 
Assigned Action Item Assigned To: Status Comments

Ongoing Parcel Conveyance from TM to CDD Staff In Process

Application and fee received 01.11.2022 
and initial document review by staff 
completed. Initial inspection to develop 
punch list took place 02.15.2023. District 
Engineer on site for second review 
04.20.2023. Property will be 
recommended for conveyance October 
2023.

Ongoing
Monitor Central Florida Expressway - 
Poinciana Parkway Project: Parkway 
Connector

Chairman In Process
CFXWay.com Project #599-233; 

8/17/22 Erosion Repairs
District Engineer 
and Field 
Manager

In Process

Staff to identified needed repairs, 
developed scope and gathered a 
proposal.  The proposal his under staff 
review and Field Manager is considering 
other options due to high proposed cost.
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Fund Date Check	No.'s Amount
General Fund 

7/13/23 107-108 13,589.30$                              
7/25/23 109-111 13,649.05$                              
8/9/23 112-115 42,154.48$                              
8/21/23 116-120 51,530.63$                              
9/12/23 121-124 26,996.94$                              
9/21/23 125-127 16,523.12$                              
9/26/23 128-129 21,326.50$                              

185,770.02$                            

8/9/23 3 8,367.42$                                
8/23/23 4 100,000.00$                            
9/13/23 5 80,000.00$                              

188,367.42$                            

Payroll July
Anthony Reed ACH 84.70$                                     
Jon R Cameron ACH 184.70$                                   

Lita Epstein ACH 184.70$                                   
Robert Zimbardi 50202 184.70$                                   

638.80$                                   

374,776.24$																					

Poinciana
Community	Development	District

Summary of Check Register

July 8, 2023 to October 10, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/13/23          PAGE   1
*** CHECK DATES 07/08/2023 - 10/10/2023 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 7/13/23 00001 7/01/23 234      202307 310-51300-34000                                     *            3,500.00
MANAGEMENT FEES JULY 23

7/01/23 234      202307 310-51300-35200                                     *               68.75
WEBSITE ADMIN JULY 23

7/01/23 234      202307 310-51300-35100                                     *              103.17
INFORMATION TECH JULY 23

7/01/23 234      202307 310-51300-51000                                     *                 .21
OFFICE SUPPLIES JULY 23

7/01/23 234      202307 310-51300-42000                                     *                4.20
POSTAGE JULY 23

7/01/23 235      202307 320-53800-12000                                     *              858.33
FIELD MANAGEMENT JULY 23

GOVERNMENTAL MANAGEMENT SERVICES                                4,534.66 000107
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/13/23 00044 7/01/23 PSI-9209 202307 320-53800-47000                                     *            9,054.64

AQUATIC MAINT JULY 23
SOLITUDE LAKE MANAGEMENT                                        9,054.64 000108

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/25/23 00011 7/17/23 00103017 202307 320-53800-47100                                     *           13,220.05

MOSQUITO MAINT JULY 23
CLARKE ENVIRONMENTAL MOSQUITO                                  13,220.05 000109

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/25/23 00017 7/03/23 2190089  202306 310-51300-31100                                     *              165.00

ENGINEER SVCS JUNE 23
GAI CONSULTANTS, INC                                              165.00 000110

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/25/23 00027 7/05/23 118672   202306 310-51300-31500                                     *              264.00

GENERAL COUNSEL JUNE 23
LATHAM, LUNA, EDEN & BEAUDINE                                     264.00 000111

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00004 8/01/23 9605     202308 320-53800-46200                                     *           12,514.48

LANDSCAPE MAINT AUG 23
FLORALAWN 2, LLC                                               12,514.48 000112

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00013 8/09/23 08092023 202308 300-20700-10000                                     *            2,525.18

PREPYMT CK#231 T SLADOWSK
8/09/23 08092023 202308 300-20700-10000                                     *            2,525.18

PREPYMT CK#1728 E CLARK
POINCIANA CDD                                                   5,050.36 000113

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/09/23 00044 7/25/23 PSI-9611 202307 320-53800-49000                                     *           15,410.00

LITTORAL PLANTING
8/01/23 PSI00298 202308 320-53800-47000                                     *            9,054.64

AQUATIC MAINT AUG 23
SOLITUDE LAKE MANAGEMENT                                       24,464.64 000114

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

POIN POIN CDD       KCOSTA    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/13/23          PAGE   2
*** CHECK DATES 07/08/2023 - 10/10/2023 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/09/23 00041 7/19/23 1013     202307 310-51300-49000                                     *              125.00
BALLROOM CHARGE

SOLIVITA CLUB-AVATAR PROPERTIES                                   125.00 000115
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00011 8/15/23 00103085 202308 320-53800-47100                                     *           13,220.05

MOSQUITO MAINT AUG 23
CLARKE ENVIRONMENTAL MOSQUITO                                  13,220.05 000116

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00001 6/30/23 238      202306 320-53800-48300                                     *            2,241.25

STORMWATER ACTION REPAIRS
6/30/23 239      202306 320-53800-49000                                     *              695.21

GENERAL MAINT JUNE 23
8/01/23 236      202308 310-51300-34000                                     *            3,500.00

MANAGEMENT FEES AUG 23
8/01/23 236      202308 310-51300-35200                                     *               68.75

WEBSITE ADMIN AUG 23
8/01/23 236      202308 310-51300-35100                                     *              103.17

INFORMATION TECH AUG 23
8/01/23 236      202308 310-51300-51000                                     *                 .18

OFFICE SUPPLIES AUG 23
8/01/23 236      202308 310-51300-42000                                     *                3.29

POSTAGE AUG 23
8/01/23 237      202308 320-53800-12000                                     *              858.33

FIELD MANAGEMENT AUG 23
GOVERNMENTAL MANAGEMENT SERVICES                                7,470.18 000117

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00017 8/04/23 2191572  202307 310-51300-31100                                     *            4,290.00

ENGINEER SVCS JULY 23
GAI CONSULTANTS, INC                                            4,290.00 000118

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00027 8/04/23 119825   202307 310-51300-31500                                     *            4,118.86

GENERAL COUNSEL JULY 23
8/04/23 119826   202307 310-51300-31510                                     *            1,485.00

CONVEYANCE JULY 23
LATHAM, LUNA, EDEN & BEAUDINE                                   5,603.86 000119

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/23 00025 8/09/23 4652029  202308 310-51300-49100                                     *           13,773.51

DEBT 1% ADMIN FEE
8/09/23 4652030  202308 310-51300-49100                                     *            7,173.03

MAINT 1% ADMIN FEE
POLK COUNTY PROPERTY APPRAISER                                 20,946.54 000120

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/12/23 00042 7/31/23 00057482 202307 310-51300-48000                                     *              890.94

NOT FY24 BUDGET MT 7/5/23
CA FLORIDA HOLDINGS, LLC                                          890.94 000121

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

POIN POIN CDD       KCOSTA    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/13/23          PAGE   3
*** CHECK DATES 07/08/2023 - 10/10/2023 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/12/23 00004 9/01/23 9773     202309 320-53800-46200                                     *           12,514.48
LANDSCAPE MAINT SEPT 23

FLORALAWN 2, LLC                                               12,514.48 000122
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/12/23 00001 9/01/23 240      202309 310-51300-34000                                     *            3,500.00

MANAGEMENT FEES SEPT 23
9/01/23 240      202309 310-51300-35200                                     *               68.75

WEBSITE ADMIN SEPT 23
9/01/23 240      202309 310-51300-35100                                     *              103.17

INFORMATION TECH SEPT 23
9/01/23 240      202309 310-51300-51000                                     *                 .30

OFFICE SUPPLIES SEPT 23
9/01/23 240      202309 310-51300-42000                                     *                6.33

POSTAGE SEPT 23
9/01/23 241      202309 320-53800-12000                                     *              858.33

FIELD MANAGEMENT SEPT 23
GOVERNMENTAL MANAGEMENT SERVICES                                4,536.88 000123

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/12/23 00044 9/01/23 PSI00752 202309 320-53800-47000                                     *            9,054.64

AQUATIC MAINT SEPT 23
SOLITUDE LAKE MANAGEMENT                                        9,054.64 000124

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/21/23 00011 9/15/23 00103130 202309 320-53800-47100                                     *           13,220.04

MOSQUITO MAINT SEPT 23
CLARKE ENVIRONMENTAL MOSQUITO                                  13,220.04 000125

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/21/23 00017 9/05/23 2192744  202308 310-51300-31100                                     *              777.90

ENGINEER SVCS AUG 23
GAI CONSULTANTS, INC                                              777.90 000126

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/21/23 00013 9/21/23 09212023 202309 300-20700-10000                                     *            2,525.18

PREPAY-THOMAS CK#1239
POINCIANA CDD                                                   2,525.18 000127

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/26/23 00034 9/21/23 20026    202309 300-15500-10000                                     *           19,759.00

FY24 ANNUAL INSURANCE
EGIS INSURANCE & RISK ADVISORS                                 19,759.00 000128

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/26/23 00027 9/05/23 120671   202308 310-51300-31500                                     *              225.50

GENERAL COUNSEL AUG 23
9/05/23 120672   202308 310-51300-31510                                     *            1,342.00

CONVEYANCE AUG 23
LATHAM, LUNA, EDEN & BEAUDINE                                   1,567.50 000129

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                185,770.02

POIN POIN CDD       KCOSTA    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/13/23          PAGE   4
*** CHECK DATES 07/08/2023 - 10/10/2023 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

POIN POIN CDD       KCOSTA    



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/13/23          PAGE   5
*** CHECK DATES 07/08/2023 - 10/10/2023 ***       POINCIANA - GENERAL FUND

BANK D GENERAL FUND-HW

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/09/23 00013 8/08/23 08082023 202308 300-20700-10000                                     *            8,367.42
ASSESSMENT TSFR SER 2022

POINCIANA CDD                                                   8,367.42 000003
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/23/23 00013 8/23/23 08232023 202308 300-58100-10000                                     *          100,000.00

CAPITAL RESERVE TSFR
POINCIANA CDD                                                 100,000.00 000004

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/13/23 00013 9/13/23 09132023 202309 300-10100-10200                                     *           80,000.00

TSFR FDS TO CDD
POINCIANA CDD                                                  80,000.00 000005

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK D                188,367.42

TOTAL FOR REGISTER              374,137.44

POIN POIN CDD       KCOSTA    
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Poinciana
Community	Development	District

Combined	Balance	Sheet
August	31,	2023

	 General	 Debt	Service	 Capital	Reserve Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash
Operating	-	Hancock	Whitney 638,154$																 -$																								 -$																								 638,154$																
Operating	-	Truist 27,288$																		 -$																								 -$																								 27,288$																			
Money	Market	-	Bank	United 53,849$																		 -$																								 100,026$																 153,875$																

Investments
Series	2022
Reserve -$																								 134,694$																 -$																								 134,694$																
Revenue -$																								 438,126$																 -$																								 438,126$																
Interest -$																								 44$																										 -$																								 44$																										
Principal -$																								 397$																							 -$																								 397$																								
Prepayment -$																								 5,067$																				 -$																								 5,067$																					

Due	from	Debt	Service 2,348$																				 -$																								 2,348$																					
Due	from	General	Fund -$																								 2,525$																				 -$																								 2,525$																					

Total	Assets 721,638$															 580,854$															 100,026$															 1,402,518$												

Liabilities:
Accounts	Payable 3,459$																				 -$																								 -$																								 3,459$																					
Due	to	Debt	Service 2,525$																				 -$																								 -$																								 2,525$																					
Due	to	General	Fund -$																								 2,348$																				 -$																								 2,348$																					

Total	Liabilites 5,984$																				 2,348$																				 -$																								 8,332$																				

Fund	Balance: 	
Assigned	for:
Capital	Reserves -$																								 -$																								 100,026$																 100,026$																

Restricted	for:
Debt	Service -$																								 578,506$																 -$																								 578,506$																

Unassigned 715,654$																 -$																								 -$																								 715,654$																

Total	Fund	Balances 715,654$															 578,506$															 100,026$															 1,394,187$												

Total		Liabilities	&	Fund	Balance 721,638$																 580,854$																 100,026$																 1,402,518$													
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Poinciana
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Revenues:
	

Assessments	-	Tax	Roll 649,840$														 649,840$														 663,249$														 13,409$																	

Assessments	-	Direct	Bill 17,458$																	 17,458$																	 17,458$																	 -$																															

Interest 2,000$																				 1,833$																				 721$																								 (1,113)$																		

Miscellaneous	Revenue -$																															 -$																															 3,901$																				 3,901$																				

Total		Revenues 669,298$														 669,131$														 685,329$														 16,197$																	

Expenditures:

General	&	Administrative:

Supervisors	Fees 12,000$																	 11,000$																	 4,600$																				 6,400$																				

FICA	Expense 918$																								 842$																								 352$																								 490$																								

Engineering 20,000$																	 18,333$																	 23,773$																	 (5,440)$																		

Attorney 30,000$																	 27,500$																	 22,351$																	 5,149$																				

Arbitrage 450$																								 -$																															 -$																															 -$																															

Dissemination 3,500$																				 3,208$																				 500$																								 2,708$																				

Annual	Audit 3,500$																				 3,500$																				 3,500$																				 -$																															

Trustee	Fees 4,000$																				 4,000$																				 4,000$																				 -$																															

Assessment	Administration 5,000$																				 5,000$																				 5,000$																				 -$																															

Management	Fees 42,000$																	 38,500$																	 38,500$																	 -$																															

Information	Technology 1,238$																				 1,134$																				 1,135$																				 (0)$																												

Website	Maintenance 825$																								 756$																								 756$																								 -$																															

Telephone 100$																								 92$																											 -$																															 92$																											

Postage 2,600$																				 2,383$																				 400$																								 1,984$																				

Printing	&	Binding 1,000$																				 917$																								 61$																											 856$																								

Insurance 7,825$																				 7,825$																				 7,010$																				 815$																								

Legal	Advertising 5,500$																				 5,042$																				 2,467$																				 2,575$																				

Other	Current	Charges 2,400$																				 2,400$																				 2,379$																				 21$																											

Office	Supplies 400$																								 367$																								 18$																											 348$																								

Property	Appraiser 7,000$																				 7,000$																				 7,173$																				 (173)$																						

Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	General	&	Administrative: 150,431$														 139,974$														 124,150$														 15,824$																	
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Poinciana
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Operations	&	Maintenance

Field	Services 10,300$																	 9,442$																				 9,442$																				 0$																														

Property	Insurance 10,038$																	 10,038$																	 8,744$																				 1,294$																				

Electric 2,640$																				 2,420$																				 1,185$																				 1,235$																				

Landscape	Maintenance 170,352$														 156,156$														 137,659$														 18,497$																	

Aquatic	Control	Maintenance 127,403$														 116,786$														 99,801$																	 16,985$																	

Aquatic	Midge	Management 176,721$														 161,994$														 145,421$														 16,574$																	

R&M	-	Mulch 3,500$																				 3,208$																				 -$																															 3,208$																				

R&M	-	Plant	Replacement 3,500$																				 3,208$																				 -$																															 3,208$																				

R&M	-	Aerators 3,500$																				 3,208$																				 -$																															 3,208$																				

Storm	Structure	Repairs 50,000$																	 45,833$																	 2,241$																				 43,592$																	

Contingency 18,876$																	 17,303$																	 31,243$																	 (13,940)$															

Total	Operations	&	Maintenance:	 576,830$														 529,597$														 435,736$														 93,861$																	

Total	Expenditures 727,261$														 669,571$														 559,886$														 109,686$														

Excess	(Deficiency)	of	Revenues	over	Expenditures (57,962)$															 125,443$														

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 (100,000)$												 (100,000)$												

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 (100,000)$												 (100,000)$												

Net	Change	in	Fund	Balance (57,962)$															 25,443$																	

Fund	Balance	-	Beginning 57,962$																	 690,211$														

Fund	Balance	-	Ending (0)$																												 715,654$														
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Poinciana
Community	Development	District
Debt	Service	Fund	-	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Revenues:
	
Assessments	-	Tax	Roll 1,250,679$										 1,250,679$										 1,266,421$										 15,742$																	
Assessments	-	Direct	Bill 35,474$																	 35,474$																	 35,474$																	 -$																															
Assessments	-	Prepayments -$																															 -$																															 7,576$																				 7,576$																				
Interest	 -$																															 -$																															 28,536$																	 28,536$																	

Total		Revenues 1,286,153$										 1,286,153$										 1,338,007$										 51,854$																	

Expenditures:

Property	Appraiser 15,500$																	 15,500$																	 13,774$																	 1,726$																				

Series	2022
Interest	-	11/1 121,844$														 121,844$														 121,582$														 262$																								
Special	Call	-11/1 410,000$														 410,000$														 448,000$														 (38,000)$															
Principal	-	5/1 1,065,000$										 1,065,000$										 1,057,000$										 8,000$																				
Interest	-	5/1 117,240$														 117,240$														 116,550$														 690$																								
Special	Call	-	5/1 -$																															 -$																															 5,000$																				 (5,000)$																		

Total	Expenditures 1,729,584$										 1,729,584$										 1,761,906$										 (32,322)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures (443,431)$												 (423,899)$												

Fund	Balance	-	Beginning 827,848$														 1,002,405$										

Fund	Balance	-	Ending 384,417$														 578,506$														

4



Poinciana
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	August	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	08/31/23 Thru	08/31/23 Variance

Revenues:
	
Interest	 -$																															 -$																															 41$																											 41$																											

Total		Revenues -$																															 -$																															 41$																											 41$																											

Expenditures:

Miscellaneous	 -$																															 -$																															 15$																											 (15)$																									

Total	Expenditures -$																															 -$																															 15$																											 (15)$																									

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 26$																											

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																															 -$																															 100,000$														 100,000$														

Total	Other	Financing	Sources/(Uses) -$																															 -$																															 100,000$														 100,000$														

Net	Change	in	Fund	Balance -$																															 100,026$														

Fund	Balance	-	Beginning -$																															 -$																															

Fund	Balance	-	Ending -$																															 100,026$														
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Poinciana
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments	-	Tax	Roll -$																														 130,398$													 420,899$													 56,276$																 17,676$																 7,400$																			 17,518$																 7,387$																			 3,865$																			 469$																							 1,361$																			 -$																														 663,249$									
Assessments	-	Direct -$																														 -$																														 17,458$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 17,458$												
Interest 5$																													 5$																													 5$																													 5$																													 4$																													 5$																													 4$																													 77$																										 172$																							 210$																							 229$																							 -$																														 721$																			
Miscellaneous	Revenue -$																														 151$																							 75$																										 -$																														 3,333$																			 -$																														 -$																														 -$																														 341$																							 -$																														 -$																														 -$																														 3,901$															

Total		Revenues 5$																													 130,554$													 438,437$													 56,281$																 21,013$																 7,404$																			 17,522$																 7,464$																			 4,378$																			 679$																							 1,590$																			 -$																														 685,329$									

Expenditures:

General	&	Administrative:

Supervisors	Fees -$																														 -$																														 1,600$																			 -$																														 200$																							 -$																														 1,000$																			 1,000$																			 -$																														 800$																							 -$																														 -$																														 4,600$															
FICA	Expense -$																														 -$																														 122$																							 -$																														 15$																										 -$																														 77$																										 77$																										 -$																														 61$																										 -$																														 -$																														 352$																			
Engineering 495$																							 1,871$																			 -$																														 660$																							 6,698$																			 2,039$																			 4,950$																			 1,827$																			 165$																							 4,290$																			 778$																							 -$																														 23,773$												
Attorney 1,451$																			 1,712$																			 4,397$																			 570$																							 660$																							 3,003$																			 1,155$																			 1,969$																			 264$																							 5,604$																			 1,568$																			 -$																														 22,351$												
Arbitrage -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dissemination -$																														 500$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 500$																			
Annual	Audit -$																														 -$																														 2,000$																			 -$																														 1,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,500$															
Trustee	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,000$																			 -$																														 -$																														 -$																														 -$																														 4,000$															
Assessment	Administration 5,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,000$															
Management	Fees 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 3,500$																			 -$																														 38,500$												
Information	Technology 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 103$																							 -$																														 1,135$															
Website	Maintenance 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 69$																										 -$																														 756$																			
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Postage 5$																													 7$																													 304$																							 9$																													 45$																										 8$																													 4$																													 5$																													 6$																													 4$																													 3$																													 -$																														 400$																			
Printing	&	Binding -$																														 -$																														 6$																													 4$																													 -$																														 5$																													 4$																													 -$																														 42$																										 -$																														 -$																														 -$																														 61$																						
Insurance 7,010$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,010$															
Legal	Advertising -$																														 393$																							 398$																							 -$																														 -$																														 383$																							 -$																														 402$																							 -$																														 891$																							 -$																														 -$																														 2,467$															
Other	Current	Charges 336$																							 594$																							 541$																							 374$																							 -$																														 125$																							 15$																										 140$																							 15$																										 178$																							 61$																										 -$																														 2,379$															
Office	Supplies 0$																													 0$																													 15$																										 0$																													 1$																													 0$																													 0$																													 0$																													 0$																													 0$																													 0$																													 -$																														 18$																						
Property	Appraiser -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,173$																			 -$																														 7,173$															
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Total	General	&	Administrative: 18,145$																 8,749$																			 13,055$																 5,288$																			 12,790$																 9,235$																			 10,876$																 13,092$																 4,164$																			 15,500$																 13,255$																 -$																														 124,150$									

Month	to	Month
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Poinciana
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operation	and	Maintenance

Field	Services 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 858$																							 -$																														 9,442$															
Property	Insurance 8,744$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 8,744$															
Electric 154$																							 115$																							 95$																										 109$																							 104$																							 104$																							 108$																							 103$																							 102$																							 98$																										 92$																										 -$																														 1,185$															
Landscape	Maintenance 12,514$																 12,514$																 12,515$																 12,514$																 12,514$																 12,514$																 12,514$																 12,514$																 12,514$																 12,514$																 12,514$																 -$																														 137,659$									
Aquatic	Control	Maintenance 9,255$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 9,055$																			 -$																														 99,801$												
Aquatic	Midge	Management 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 13,220$																 -$																														 145,421$									
R&M	-	Mulch -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
R&M	-	Plant	Replacement -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
R&M	-	Aerators -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Storm	Structure	Repairs -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,241$																			 -$																														 -$																														 -$																														 2,241$															
Contingency -$																														 -$																														 2,443$																			 -$																														 -$																														 2,850$																			 9,845$																			 -$																														 695$																							 15,410$																 -$																														 -$																														 31,243$												

Total	Operations	&	Maintenance: 44,746$																 35,762$																 38,185$																 35,757$																 35,751$																 38,601$																 45,601$																 35,751$																 38,686$																 51,156$																 35,740$																 -$																														 435,736$									

Total	Expenditures 62,890$																 44,511$																 51,240$																 41,045$																 48,541$																 47,836$																 56,477$																 48,843$																 42,850$																 66,656$																 48,995$																 -$																														 559,886$									

Excess	(Deficiency)	of	Revenues	over	Expenditures (62,886)$														 86,042$																 387,197$													 15,236$																 (27,528)$														 (40,432)$														 (38,955)$														 (41,379)$														 (38,472)$														 (65,977)$														 (47,404)$														 -$																														 125,443$									

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 (100,000)$											 -$																														 (100,000)$							

Total	Other	Financing	Sources/(Uses) -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 (100,000)$											 -$																														 (100,000)$							

Net	Change	in	Fund	Balance (62,886)$														 86,042$																 387,197$													 15,236$																 (27,528)$														 (40,432)$														 (38,955)$														 (41,379)$														 (38,472)$														 (65,977)$														 (147,404)$											 -$																														 25,443$												
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Gross	Assessments 698,715.22$												
Certified	Net	Assessments 649,805.15$												

100.00%

Date Distribution
Gross	Assessments	

Received Discounts/Penalties Commissions	Paid Interest	Income
Net	Assessments	

Received General	Fund

11/10/22 10/21/22 $10,738.26 ($559.94) ($203.57) $0.00 $9,974.75 $9,974.75
11/16/22 10/1/22-10/31/22 $7,177.56 ($287.04) ($137.81) $0.00 $6,752.71 $6,752.71
11/21/22 11/1/22-11/6/22 $65,975.77 ($2,636.22) ($1,266.79) $0.00 $62,072.76 $62,072.76
11/25/22 11/7/22-11/13/22 $54,843.92 ($2,193.28) ($1,053.01) $0.00 $51,597.63 $51,597.63
12/12/22 11/14/22-11/23/22 $162,228.77 ($6,485.50) ($3,114.87) $0.00 $152,628.40 $152,628.40
12/21/22 11/24/22-11/30/22 $261,110.48 ($10,437.97) ($5,013.45) $0.00 $245,659.06 $245,659.06
12/23/22 12/1/22-12/15/22 $23,935.19 ($861.86) ($461.46) $0.00 $22,611.87 $22,611.87
1/13/23 12/16/22-12/31/22 $59,202.97 ($1,778.12) ($1,148.50) $0.00 $56,276.35 $56,276.35
2/16/23 01/01/23-01/31/23 $18,651.97 ($615.27) ($360.73) $0.00 $17,675.97 $17,675.97
3/17/23 02/01/23-02/28/23 $7,635.51 ($84.64) ($151.02) $0.00 $7,399.85 $7,399.85
4/11/23 03/1/23-03/31/23 $18,063.28 ($187.72) ($357.52) $0.00 $17,518.04 $17,518.04
05/11/23 04/01/23-04/30/23 $4,242.97 ($46.71) ($83.93) $0.00 $4,112.33 $4,112.33
05/24/23 Interest $0.00 $0.00 $0.00 $3,274.38 $3,274.38 $3,274.38
06/16/23 05/01/23-05/31/23 $918.50 $0.00 ($18.37) $0.00 $900.13 $900.13
06/29/23 06/01/23-06/30/23 $3,025.29 $0.00 ($60.50) $0.00 $2,964.79 $2,964.79
07/17/23 06/01/23-06/30/23 $404.98 $0.00 ($8.10) $0.00 $396.88 $396.88
07/31/23 Interest $0.00 $0.00 $0.00 $72.04 $72.04 $72.04
08/10/23 07/01/23-07/31/23 $1,389.07 $0.00 ($27.78) $0.00 $1,361.29 $1,361.29

Total	Collected 699,544.49$												 (26,174.27)$																		 (13,467.41)$														 3,346.42$														 663,249.23$																									 663,249.23$												
Percentage	Collected 102%

Gross	Assessments 1,344,068.34$								
Certified	Net	Assessments 1,249,983.56$								

100%

Date Distribution
Gross	Assessments	

Received Discounts/Penalties Commissions	Paid Interest	Income
Net	Assessments	

Received Debt	Service	Fund

11/10/22 10/21/22 $21,416.54 ($1,116.61) ($406.00) $0.00 $19,893.93 $19,893.93
11/16/22 10/1/22-10/31/22 $12,714.64 ($508.64) ($244.12) $0.00 $11,961.88 $11,961.88
11/21/22 11/1/22-11/6/22 $120,970.83 ($4,834.83) ($2,322.72) $0.00 $113,813.28 $113,813.28
11/25/22 11/7/22-11/13/22 $101,717.12 ($4,069.16) ($1,952.96) $0.00 $95,695.00 $95,695.00
12/12/22 11/14/22-11/23/22 $305,333.27 ($12,210.15) ($5,862.46) $0.00 $287,260.66 $287,260.66
12/21/22 11/24/22-11/30/22 $508,125.73 ($20,318.57) ($9,756.14) $0.00 $478,051.02 $478,051.02
12/23/22 12/1/22-12/15/22 $45,269.44 ($1,632.03) ($872.75) $0.00 $42,764.66 $42,764.66
1/13/23 12/16/22-12/31/22 $118,079.53 ($3,546.86) ($2,290.65) $0.00 $112,242.02 $112,242.02
2/16/23 01/01/23-01/31/23 $37,170.45 ($1,235.97) ($718.69) $0.00 $35,215.79 $35,215.79
3/17/23 02/01/23-02/28/23 $15,514.96 ($172.03) ($306.86) $0.00 $15,036.07 $15,036.07
4/11/23 11/7/22-11/13/22 $35,783.17 ($381.43) ($708.03) $0.00 $34,693.71 $34,693.71
05/11/23 04/01/23-04/30/23 $8,649.37 ($111.19) ($170.76) $0.00 $8,367.42 $8,367.42
05/24/23 Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
06/16/23 05/01/23-05/31/23 $1,866.34 $0.00 ($37.33) $0.00 $1,829.01 $1,829.01
06/29/23 06/01/23-06/30/23 $6,147.32 $0.00 ($122.95) $0.00 $6,024.37 $6,024.37
07/17/23 06/01/23-06/30/23 $822.90 $0.00 ($16.46) $0.00 $806.44 $806.44
07/31/23 Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
08/10/23 07/01/23-07/31/23 $2,822.53 $0.00 ($56.45) $0.00 $2,766.08 $2,766.08

Total	Collected 1,342,404.14$								 (50,137.47)$																		 (25,845.33)$														 -$																										 1,266,421.34$																					 1,266,421.34$								
Percentage	Collected 101%

Taylor	Morrison
2023-01 Net	Assessments 52,931.88$											 17,458.03$																												 35,473.85$															

Date Due	 Check Net Amount	 General 	Debt
Received Date Number Assessed Received Fund Service	Fund
12/27/22 11/1/22 16000-00085242 $26,465.94 $26,465.94 $8,729.02 $17,736.93
12/27/22 2/1/23 16000-00085242 $13,232.97 $13,232.97 $4,364.51 $8,868.46
12/27/22 5/1/23 16000-00085242 $13,232.97 $13,232.97 $4,364.51 $8,868.46

52,931.88$																 52,931.88$											 17,458.04$																												 35,473.85$															

DIRECT	BILL	ASSESSMENTS

Poinciana
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2023

MAINTENANCE	ASSESSMENTS

DEBT	SERVICE	ASSESSMENTS

8



!!"#$%&'"#$
$ $

























!!"#$%&'"#
# #



 

1 Poinciana CDD Field Management Report | GMS 2023 
 

 
            

 

 

 

 

 

 

 

 

 

 

 

Poinciana 

Community Development District 

October 18, 2023 

Clayton Smith - Field Services 

Manager 

GMS 
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Pond 
plantings of 
pickerelweed and 
spike rush were 
inspected after a few 
months. 

Plantings 
have taken root in 
many cases and are 
establishing. 

GMS will 
continue to monitor 
plantings and their 
establishment. 

Discussing 
with vendor on any 
additional plants to 
replace those that 
didn’t survive. 

Complete 

Pond Plantings 
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\Philip.Moody@mesgroupinc.com  

Fireflag was 
trimmed and cleaned up 
along the pond edge. 

Plants were 
stressed through winter 
but are doing very well 
now.  

Site Items 

Fireflag Management 
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 Site items 

Landscape Maintenance Review 

Reviewed 
landscaping of CDD 
property. Overall quality 
remains up to standard. 

Lawn 
maintenance mowing 
cycles and approach 
changing to 
accommodate the dry 
season. 
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ss 

 

Site Items 

Ponds were 
reviewed and remain in 
good condition with 
maintenance remaining 
satisfactory. 

Pond vendor 
has treated algae 
bloom when reported or 
present. 

No major issues 
reported at this time. 

 

 
 

Aquatic Maintenance Review 
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 Site Items 

Conveyance of 
ponds were reviewed. 

Ponds continue to 
appear in a good 
maintainable state. 

No major issues 
to report thus far but will 
continue to review for any 
major occurrences. 

 

 

 
 

Pond Conveyance 
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Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 

407-201-1514, or by email at csmith@gmscfl.com Thank you. 

 

Respectfully, 

Clayton Smith 

 



Service Item End Date Used 
Quantity

Unit Of 
Measure

KIS1818 - Strike Pellets 10lbs/acre 09/20/2023 130.00 acr

KIS2715 - Biomist 4+4 ATV/ULV 09/01/2023 8.70 mi

KIS2715 - Biomist 4+4 ATV/ULV 09/07/2023 9.00 mi

KIS2827 - Biomist 4+4 Truck ULV 09/11/2023 10.90 mi

KIS2715 - Biomist 4+4 ATV/ULV 09/15/2023 9.60 mi

KIS2827 - Biomist 4+4 Truck ULV 09/18/2023 10.80 mi

KIS2715 - Biomist 4+4 ATV/ULV 09/21/2023 9.60 mi

KIS2827 - Biomist 4+4 Truck ULV 09/25/2023 10.80 mi

KIS2715 - Biomist 4+4 ATV/ULV 09/27/2023 9.60 mi

79.00

S07800 - Poinciana Community Development 
Dist

Night Truck 09/25/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/27/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/18/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/21/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/11/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/15/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/01/2023

S07800 - Poinciana Community Development 
Dist

Night Truck 09/07/2023

S07800 - Poinciana Community Development 
Dist

Municipal Back 
Pack

09/20/2023

Customer Work Type Start Date

All Services By Customer 
Summary

Poinciana Community Development Dist (S07800) Filter Date between 09/01/2023 and 09/30/2023

1/1  10/10/2023 9:18:15 AM
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Date Resident Address Pond Complaint Assigned To Resolution Date Resolved
7/14/23 Carlos Marquez 537 Santavita Pl C10 Algae Clayton Treated 7/18/23
7/12/23 Scott Hirsch Bella Viana E2 Algae Clayton Pond treated 20-Jul
7/26/23 Shirley Williams 974 Umbria Drive P-6 Weeds HOA Sent to HOA
7/25/23 Bill Keene 112 Tivoli Trace Court E3 Algae, Weeds on wall by Golf Course Clayton Treated week of 8/7
8/10/23 Linda Kane 2417 Palm Tree Dr p7 Vegetation Clayton treatment planned week of 8/14 8/14/23

8/9/23 Art & Jackie Lee 453 Villa Park Rd Slope Washing away HOA

8/29/23 George Horton 776 Shorehaven Dr D7 Foilage Attracting Gators Clayton reported gator, spoke to resident. 8/29/23

Customer Complaint Log Poinciana CDD
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No. Parcel ID Plat/Tract Name Type of Tract Current Owner Taxes thru 2022 Title Check Title Updated Thru Location

1 28-27-14-933541-004170 Phase 1 – Tract P-B12 Pond AVATAR PROPERTIES INC Paid 11/4/2021 9/15/2022

2 28-27-14-933542-000890 Phase 1E – Tracts P-B5 & P-B6 Retention pond AVATAR PROPERTIES INC Paid 11/4/2021 9/15/2022

3 28-27-14-933550-002100 Phase 1-F Unit 1 – Tract P-1F Retention pond AVATAR PROPERTIES INC Paid 11/4/2021 9/15/2022 https://goo.gl/maps/hZLFFJNpKnD4RPXx6

4 28-27-15-933579-001270 Phase 5A – Tract P-4 Stormwater AVATAR PROPERTIES INC Paid 11/5/2021 9/15/2022 https://goo.gl/maps/D11AUmwVp6iw1Vif6

4 28-27-15-933579-001280 Phase 5A – Tract P-9 Stormwater AVATAR PROPERTIES INC Paid 11/5/2021 9/15/2022 https://goo.gl/maps/coLWhpWbZPiYBjq36

4 28-27-15-933579-001290 Phase 5A – Tract P-10 Stormwater AVATAR PROPERTIES INC Paid 11/5/2021 9/15/2022 https://goo.gl/maps/R2rg4eQaq2qUWMzC7

4 28-27-15-933579-001300 Phase 5A – Tract P-11 Stormwater AVATAR PROPERTIES INC Paid 11/5/2021 9/15/2022 https://goo.gl/maps/xyq6eLKL5tJkZV279

4 28-27-15-933579-001310 Phase 5A – Tract P-16 Stormwater AVATAR PROPERTIES INC Paid 11/5/2021 9/15/2022 https://goo.gl/maps/vLFXPiJ3EazF9R1P7

5 28-27-15-933581-002520 Phase 5B – Tracts P-13 & P-15; OS-4 & OS-5Stormwater/Open SpaceAVATAR PROPERTIES INC Paid 11/10/2021 9/15/2022

https://goo.gl/maps/3UkvrZz3JWkgZU519

https://goo.gl/maps/8gpBtLDZgY3QnLEB9

5 28-27-15-933581-002580 Phase 5B – Tract P-14 Stormwater AVATAR PROPERTIES INC Paid 11/10/2021 9/15/2022 https://goo.gl/maps/h2pG8eVya6gUrEMj6

6 28-27-14-933556-001210 Phase 5C – Tracts OS-1; P-8 Open Space/Wet DetentionAVATAR PROPERTIES INC Paid 11/12/2021 9/15/2022 https://goo.gl/maps/Hu4yeJN9EL43CttT7

6 28-27-14-933556-001220 Phase 5C – Tract OS-3 Open Space AVATAR PROPERTIES INC Paid 11/12/2021 9/15/2022 https://goo.gl/maps/rJ7mWWeGFAFKxDfo8

6 28-27-14-933556-001230 Phase 5C – Tract P-6 Wet Detention AVATAR PROPERTIES INC Paid 11/12/2021 9/15/2022 https://goo.gl/maps/A95DsvVbTadqAy55A

6 28-27-14-933556-001240 Phase 5C – Tract P-16 Wet Detention AVATAR PROPERTIES INC Paid 11/12/2021 9/15/2022 https://goo.gl/maps/zjXmsejAT7KfocAUA

7 28-27-14-933553-000390 Phase 5E-W – Tract C-3 Stormwater Poinciana CDD Paid 11/12/2021 9/15/2022 https://goo.gl/maps/ACLs9SxcptjcFMyTA

8 28-27-14-933543-001710 Phase 5F – Tract P-5 (F-7) Retention pond AVATAR PROPERTIES INC Paid 11/12/2021 9/15/2022

9 28-27-15-933580-007000 Phase 5H-Unit 1 – Tract P-2 less replat Stormwater AVATAR PROPERTIES INC Paid 11/16/2021 9/15/2022 https://goo.gl/maps/t3eWdaYGYoQ4Lt5GA

9 28-27-15-933580-007010 Phase 5H-Unit 1 – Tract P-3 Stormwater AVATAR PROPERTIES INC Paid 11/16/2021 9/15/2022 https://goo.gl/maps/oBs2gSP9g4jtYTH66

9 28-27-15-933580-007020 Phase 5H-Unit 1 – Tract P-5 Stormwater AVATAR PROPERTIES INC Paid 11/16/2021 9/15/2022 https://goo.gl/maps/p7iAfkuJLeLh28nG6

10 28-27-14-933555-000220 Phase 5H-Unit 2 – Tract A Pond AVATAR PROPERTIES INC Paid 11/16/2021 9/15/2022

11 28-27-15-933576-006240 Phase 5I – Tract P-1 Stormwater AVATAR PROPERTIES INC Paid 11/19/2021 9/15/2022 https://goo.gl/maps/i7r8XKigLL2e9QDo9

12 28-27-24-934011-005160 Phase III-A – Tract C-4 Conservation AVATAR PROPERTIES INC Paid 11/19/2021 9/16/2022

13 28-27-24-934012-002830 Phase III-B – Tract C-4 Conservation AVATAR PROPERTIES INC Paid 11/19/2021 9/15/2022

13 28-27-24-934012-002830 Phase III-B – Tracts C-5, C-6 & Canal-1 Conservation / CanalAVATAR PROPERTIES INC Paid 1/5/2022 9/13/2022 https://goo.gl/maps/ZZ5zPAgbsXuyCcEK6

Tract C-3 conveyed from Avatar to PCDD 10/2000; Avatar then filed Res. 05-210 with County in 2005; Solavita C.A. QCD to Avatar in 2017.

Green = Under contract

Requested proposals

Wetland area - no maintenance

Added to map

https://goo.gl/maps/hZLFFJNpKnD4RPXx6
https://goo.gl/maps/D11AUmwVp6iw1Vif6
https://goo.gl/maps/coLWhpWbZPiYBjq36
https://goo.gl/maps/R2rg4eQaq2qUWMzC7
https://goo.gl/maps/xyq6eLKL5tJkZV279
https://goo.gl/maps/vLFXPiJ3EazF9R1P7
https://goo.gl/maps/h2pG8eVya6gUrEMj6
https://goo.gl/maps/Hu4yeJN9EL43CttT7
https://goo.gl/maps/rJ7mWWeGFAFKxDfo8
https://goo.gl/maps/A95DsvVbTadqAy55A
https://goo.gl/maps/zjXmsejAT7KfocAUA
https://goo.gl/maps/ACLs9SxcptjcFMyTA
https://goo.gl/maps/t3eWdaYGYoQ4Lt5GA
https://goo.gl/maps/oBs2gSP9g4jtYTH66
https://goo.gl/maps/p7iAfkuJLeLh28nG6
https://goo.gl/maps/i7r8XKigLL2e9QDo9
https://goo.gl/maps/ZZ5zPAgbsXuyCcEK6
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734 South Combee Road
Lakeland, FL 33801

863-668-0494 – Phone
863-668-0495 – Fax

www.floralawn.com

Poinciana CDD Ponds
℅ Clayton Smith
GMS Field Manager

September 11, 2023
Proposal valid for 60 days

We sincerely appreciate the opportunity to propose how Floralawn can help enhance the quality of your landscape. Our proposal
includes integrating a custom maintenance plan to meet the needs and demands of your property while considering service
expectations and community budget.

We hereby propose the following for your review:

Landscape Management

Service Monthly Yearly

Landscape Maintenance - ID 28-27-14-933550-002100 -Retention Pond $158 $1,896

Landscape Maintenance - ID 28-27-15-933579-001270 ID 28-27-15-933579-001280 ID
28-27-15-933579-001290 ID 28-27-15-933579-001300 ID 28-27-15-933579-001310
-Storm Waters

$787 $9,444

Landscape Maintenance - ID 28-27-15-933581-002520 ID 28-27-15-933581-002580
-Storm Waters

$263 $3,156

Landscape Maintenance- ID 28-27-14-933556-001210 ID 28-27-14-933556-001220 ID
28-27-14-933556-001230 ID 28-27-14-933556-001240 - Open Space/Wet Detention

$578 $6,936

Landscape Maintenance - ID 28-27-14-933553-000390 - Storm Water $158 $1,896

Landscape Maintenance - ID 28-27-15-933580-007000 ID 28-27-15-933580-007010
ID 28-27-15-933580-007020 - Storm Waters

$315 $3,780

Landscape Maintenance - ID 28-27-15-933576-006240 - Storm Water $210 $2,520

Landscape Maintenance - ID 28-27-24-934012-002830 - Conservation/Canal $1,050 $12,600

Total $3,519 $42,228

Ponds: P-1, P-2 (with are surrounding wetland, P-3, P-4 (with open space), P-5, P-6 (with open space), P-8 (With Open Space), P-9, P-10, P-11, 
P-13 (with open areas), P-14, P-15 (with open space and area around wetland), Phase 5A P-16, Phase 5C - P16, OS-3 (small open space)



Turf Care
Mowing
Perform mowing services on non-Irrigated Bahia Turf on ponds and wetlands located at the described parcel ID listed above .
These areas will be mowed 21 times a year consistent with weekly mowing July-September, Bi-weekly mowing May, June and October,
and once a month November-April.

Trimming
Turf areas inaccessible to mowers, areas adjacent to buildings, trees, fences, etc. will be controlled by a string trimmer. When string
trimming, a continuous cutting height will be maintained to prevent scalping.

Customer Authorized Signature

______________________________________________________________
Signature

_______________________________________________________________
Print Name

2
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Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.  
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its 
attachments without the prior written consent of SŌLitude Lake Management.  This document is provided to the recipient in good faith and it shall 
be the responsibility of the recipient to keep the information contained herein confidential. 
 

 888.480.LAKE (5253)  |  SOLITUDELAKEMANAGEMENT.COM 

ADDENDUM TO AN ANNUAL SERVICES CONTRACT 

 

CUSTOMER NAME: Poinciana CDD 

SUBMITTED TO: Clayton Smith 

CONTRACT SUBMISSION DATE: October 10, 2023  

SUBMITTED BY: Stephen AmRhein 

SERVICES: Addition of Ponds Reflected on the Map  

This agreement (the “Agreement”) is an Addendum to the current Services Contract by and between 

SOLitude Lake Management, LLC (“SOLitude” or the “Company”) and the customer identified above (the 

“Customer”) and will begin on the first of the month following acceptance by the Customer, under the 

same terms and conditions for the same period as the current Services Contract except as amended 

here. 

 

1.         The Services.   SOLitude will provide services at the Customer’s property as described in Schedule A 

attached hereto:       

2.      PAYMENT TERMS.  The Contract Addendum Price is $43,260.00.  SOLitude shall invoice Customer 

$3,605.00 per month for the Services to be provided under this Addendum.  The price indicated in this 

Addendum shall be billed in addition to the regular monthly contract invoice amount and shall renew 

with the same terms and for the same time period as the existing contract.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACCEPTED AND APPROVED: 
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SOLITUDE LAKE MANAGEMENT, LLC.    Poinciana West CDD 

 

 

Signature: ______________________________   Signature:  ______________________________ 

 

Name:  __________________________               Name:  __________________________ 

 

Title:  ____________________________    Title:  _____________________________ 

 

Date:  _________________________    Date:  __________________________ 
 

Please Remit All Payments to:    Customer’s Address for Notice Purposes: 

         

1320 Brookwood Drive Suite H   ____________________________________________ 

Little Rock AR 72202      

____________________________________________ 

Please Mail All Contracts to: 

          ____________________________________________ 

2844 Crusader Circle, Suite 450 

Virginia Beach, VA 23453    
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SCHEDULE A - SERVICES 

Addition of Ponds P1-16, 16, OS-3, 5E-W-C-3, P-1F, Canal 1

Service Reporting: 

1. Customer will be provided with a monthly service report detailing all of the work

performed as part of this contract.

Permitting (when applicable): 

1. SOLitude staff will be responsible for the following:

a. Obtaining any Federal, state, or local permits required to perform any work

specified in this contract where applicable.

b. Attending any public hearings or meetings with regulators as required in support

of the permitting process.

c. Filing of any notices or year-end reports with the appropriate agency as required

by any related permit.

d. Notifying the Customer of any restrictions or special conditions put on the site with

respect to any permit received, where applicable.

Customer Responsibilities: 

1. Customer will be responsible for the following:

a. Providing information required for the permit application process upon request.

b. Providing Certified Abutters List for abutter notification where required.

c. Perform any public filings or recordings with any agency or commission

associated with the permitting process, if required.

d. Compliance with any Order of Conditions or other special requirements or

conditions required by the local municipality.

e. Compliance and enforcement of temporary water-use restrictions where

applicable.

General Qualifications: 

1. Company is a licensed pesticide applicator in the state in which service is to be

provided.

2. Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health,

Forestry, Right of Way, and Turf/Ornamental as required in the state in which service is

to be provided.

3. Company is a SePRO Preferred Applicator and dedicated Steward of Water.  Each

individual applicator has been trained and educated in the water quality testing and

analysis required for prescriptive site-specific water quality management and utilizes an

integrated approach that encompasses all aspects of ecologically balanced

management.  Each applicator has received extensive training in the proper selection,

use, and application of all aquatic herbicides, algaecides, adjuvants, and water

quality enhancement products necessary to properly treat our Customers’ lakes and

ponds as part of an overall integrated pest management program.
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4.  Company guarantees that all products used for treatment are EPA registered and 

labeled as appropriate and safe for use in lakes, ponds, and other aquatic sites, and 

are being applied in a manner consistent with their labeling. 
5.  All pesticide applications made directly to the water or along the shoreline for the 

control of algae, aquatic weeds, or other aquatic pests as specified in this contract will 

meet or exceed all of the Company’s legal regulatory requirements as set forth by the 

EPA and related state agencies for NPDES and FIFRA.  Company will perform 

treatments that are consistent with NPDES compliance standards as applicable in and 

determined by the specific state in which treatments are made.  All staff will be fully 

trained to perform all applications in compliance with all federal, state, and local law. 
6.  Company will furnish the personnel, vehicles, boats, equipment, materials, and other 

items required to provide the foregoing at its expense.   
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Poinciana Community Development District  
2022 Midge Service Request Summary Report 
 
Submitted by: 
Clarke Environmental Mosquito Management 
 
Prepared by: 
Cherrief Jackson 
 
3036 Michigan Ave. 
Kissimmee, FL 34744 
www.clarke.com 
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SUMMARY 

In an integrated midge management (IMM) program, it is important to evaluate the success of 

the program in minimizing the frequency and size of midge hatch offs. Other than visual 

inspections, resident service requests throughout the year can be a key indicator of which 

ponds are having more issues than others. 

Each year Clarke conducts an analysis based on the addresses from which service requests 

were received, which ponds are nearest that address, and historical data of the environment of 

those ponds. The goal is to determine which ponds are having more midge issues than others 

and if additional steps are needed to mitigate the issues, be it changes in the treatment plan, 

management of the pond, or resident behaviors. 

Please see below our findings from the 2022 service request list. 

• There were 32 service request calls from labeled ponds and 14 of them were received in 

March. 

• Most calls came in twos or threes regarding the same pond during the same hatch off. 

• The largest number to come from one pond was the 11 that came from E-3. All but one 

of those 11 calls came in March when the activity was at it’s highest. 

• We evaluated ponds E-3 and D8 for environmental factors that could be causing an 

increase in activity and considered adjustments to our treatments to increase control of 

the infestation. So far, there has been one complaint from D8 in 2023 and none from E-

3. 

• Sixteen service request calls came from ponds that are not currently on the contract for 

treatment.  

• There were four ponds with service requests that did not have identification numbers 

(see maps below and addresses listed separately on page 5). The ponds near Bella 

Cortina Drive and Treviso Drive are becoming repeated sources of complaints from 

residents. In 2023 there have been five service requests for each of these ponds thus 

far.  

RECOMMENDATIONS 

We recommend that the ponds at Treviso Drive and Bella Cortina Drive (and potentially Via 

Toledo Ct) be added to the contract for full service for at least one year. The activity is 

increasing and could cause infestation to spread to nearby ponds.  

It is always our recommendation that landscapers make efforts to reduce runoff of fertilizer 

products and grass clippings into the pond. Additionally, residents should make an effort to 

reduce light coming from their homes in the evening, which would attract the midges. 
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NON-CONTRACT SERVICE REQUEST PONDS 

 

 

P-10 

P-1F 
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PCDD 2022 Service Request Log 

 

 

2022 Unknown Pond # Service Requests 

 

Date Last Name First Name Street Address CDD On Contract Pond #

3/1/22 Mike 626 DaVinci Pass Poinciana Yes D-5

3/1/22 Davidson Janet 124 Amalfi Lane Poinciana Yes E-3

3/2/22 Morales Robinson 113 Amalfi Lane Poinciana Yes E-3

3/7/22 Morales Robinson 113 Amalfi Lane Poinciana Yes E-3

3/7/22 Davidson Janet 124 Amalfi Lane Poinciana Yes E-3

3/11/22 Marquardsen Nancy 105 Tivoli Trace Ct Poinciana Yes E-3

3/14/22 Lelli Linda 221 Sorrento Rd Poinciana Yes E-3

3/14/22 Kurr Rose 389 Sorrento Rd Poinciana Yes E-3

3/15/22 120 Corsica Way Poinciana Yes E-3

3/21/22 Nall Cindy 397 Sorrento Rd Poinciana Yes E-3

3/24/22 Goodman Mike 626 DaVinci Pass Poinciana Yes D-5

3/30/22 Hayes Heather 364 New River Drive Poinciana No B-16

3/30/22 Brown Donovan 687 Glendora Rd. Poinciana Yes D-8

3/31/22 Richardson Deidre 116 Amalfi Lane Poinciana Yes E-3

4/25/22 Bob Poinciana Yes B-1 

4/25/22 Nall Cindy 397 Sorrento Rd Poinciana Yes E-3

5/11/22 Asha 205 Torino Lane Poinciana No B-5

6/3/22 Brown Donovan 687 Glendora Rd. Poinciana Yes D-8

6/7/22 Brown Donovan 687 Glendora Rd. Poinciana Yes D-8

7/18/22 Griffith Lori 740 Shorehaven Drive Poinciana Yes D-8

7/19/22 Fortuna Lois 934 Shorehaven Drive Poinciana Yes D7

7/19/22 Harworth Chris 620 Shorehaven Dr Poinciana Yes D-8

7/25/22 Thomas Lois 934 Shorehaven Drive Poinciana Yes D7

8/18/22 G Lori 740 Shorehaven Drive Poinciana Yes D-8

8/23/22 G Lori 740 Shorehaven Drive Poinciana Yes D-8

9/1/22 Tayler Marilyn 3438 Fallbrook Poinciana Yes F-7

9/7/22 Tayler Marilyn 3438 Fallbrook Poinciana Yes F-7

10/12/22 Ramos Alicia 237 Rialto Rd Poinciana Yes A-12

10/17/22 Ramos Alicia 237 Rialto Rd Poinciana Yes A-12

10/31/22 Dugan Mr. 2260 Palm Tree Dr Poinciana No C-1

11/4/22 Urgelles Gerardo 189 Torino Lane Poinciana No B-5

12/6/22 Urgelles Gerardo 189 Torino Lane Poinciana No B-5

Date Last Name First Name Street Address CDD On Contract Pond #

8/2/22 Flood Sydney 115 Via San Luca Unknown No No

4/6/22 Monica 115 Via San Luca Ct. Unknown No No

9/27/22 Smith Jeff 276 Bella Cortina Drive Unknown No No

10/17/22 Smith Jeff 276 Bella Cortina Drive Unknown No No

10/27/22 Smith Jeff 276 Bella Cortina Drive Unknown No No

11/15/22 Smith Jeff 276 Bella Cortina Drive Unknown No No

5/31/22 Garner Connie 340 Bella Cortina Dr Unknown No No

11/1/22 Jones Chris 398 Treviso Dr. Unknown No No

12/2/22 Jones Charles 398 Treviso Dr. Unknown No No

10/29/22 Palk Pat 410 Treviso Dr. Unknown No No

10/26/22 4079 Via Toledo Court Unknown No No



Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 

Page 1 of 2 

Part I. General Service 

A. Computer System and Record Keeping Database
B. Public Relations and Educational Brochures
C. Mosquito Hotline Citizen Response – (800) 443-2034
D. Comprehensive Insurance Coverage Poinciana Community Development District
E. Program Consulting and Quality Control Staff
F. Monthly Operational Reports, Periodic Advisories, and Annual Report
G. Regulatory compliance on local, state, and federal levels

Part II. Larval Midge Control
A. Prescription Larval Control will be performed with Natular G30 and/or other granular larvicide 

as described in the following sections.
1. Larval Control:  The program provides for backpack pre-hatch treatments of contracted 

ponds (including at least A-9, A-lOa, A-lOb, A-11, A-12, A-13, B-1, B-15, C-2, C-10, 
C-12, C-20, D-5, D-6, D-7, D-8, D-9, E-1 , E-2, E-3, E-21, E-31, F-7, P-10, P-3, P-1F) 
as needed up to 145 acres. Larval treatments scheduled as needed to maximize 
effectiveness of aquatic midge control services.

Part III. Adult Midge Control 

A. Adulticiding in mosquito harborage areas:

1. At least forty (40) scheduled truck and ATV Ultra Low Volume (ULV) treatments of up
to 12 miles of shoreline areas of any PCDD ponds with a synthetic pyrethroid
insecticide as needed. Adulticide treatments scheduled as needed to maximize
effectiveness of aquatic midge control services.

2. Up to 10 miles backpack barrier treatments as needed to reduce re-infestation using a
pyrethroid insecticide for residual control of adult mosquitoes.

B. Adulticiding Operational Procedures
1. Notification of community contact.
2. Weather limit monitoring and compliance.
3. ULV particle size evaluation.
4. Insecticide dosage and quality control analysis.

 EMM Payment Total Cost for Parts I, II, and III $171,281.30 



 
Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
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I. Program Payment Plan:  For Parts I, II, III as specified in the 2023-2024, Professional Services 
Cost Outline, the total for the program is $171,281.30. The payments will be due on according 
to the payment schedule below. Any additional treatments beyond the core program will be 
invoiced when the treatment is completed. Poinciana Community Development District has the 
opportunity to lock in this rate through 2025 if it is desired. 

 
 

II.  
PROGRAM PAYMENT PLAN 

 

Month 2023-24 

October 
November 
December 
January 
February 

March 
April 
May 
June 
July 

August  
September 

$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.44 
$14,273.46 

 
TOTAL 

 

$171,281.30 
 

 
III. Approved Contract Period and Agreement 

 
Please check one of the following contract periods: 
  
 2023-24 Season           
  
            2024-25 Season  
 

For Poinciana Community Development District: 
 

Sign Name:  Title:  Date:  
 

For Clarke Environmental Mosquito Management, Inc.: 
 

Name:  Title: Control Consultant Date:  

 Cherrief Jackson 
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734 South Combee Road
Lakeland, FL 33801

863-668-0494 – Phone
863-668-0495 – Fax

www.floralawn.com

Landscape Maintenance Addendum
Poinciana Community Development District

October 11, 2023

Poinciana Community Development District (“Poinciana CDD”) and Floralawn2, LLC mutually desire to enter into this third
extension in which Contractor will provide Services (as more specifically described in Agreement) of the original Agreement dated
October 1, 2018, on the property known as Poinciana CDD for a one year term beginning October 1, 2023 (the “Fifth Extension”).

Price Increase: An annual price increase for Contractor’s Services, related directly to minimum wage increases for employees of
Contractor, of one and a half percent (1.5%) will be received by Contractor for the Third Extension, beginning with invoicing for
Contractor’s Services completed during the month of October and each consecutive month thereafter of each of the stated year.

Defined Terms: Capitalized terms used herein and not otherwise defined herein shall have the meanings given to them in the original
Landscape Service Agreement as further described above.

Contractor:
Floralawn2, LLC, a Florida limited liability company

Name: Rob Averitt
Title: President

Association:
Poinciana Community Development District

On behalf of the Poinciana Community 
Development District



Exhibit A:
Poinciana CDD
October 2023
Price Increases

Current Annual Price as of
September 2023 Annual
Price

October 2023 Annual
Price Increase

October 2023
Annual
Price

Poinciana CDD $150,173.76 $2,252.60 $152,426.35
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SERVICES CONTRACT

CUSTOMER NAME: Poinciana Community Development Dist
SUBMITTED TO: Poinciana Community Development Dist - Attn: Barry Thomas
CONTRACT EFFECTIVE DATE: November 1, 2023 through October 31, 2024
SUBMITTED BY: Daniel Benitez, Inside Sales Manager
SPECIFICATIONS: Annual Maintenance Services Renewal Agreement for the Poinciana Community
Development Dist.

This agreement (the “Agreement”) is made as of the date indicated above, and is by and between SOLitude
Lake Management, LLC (“SOLitude” or the “Company”) and the customer identified above (the “Customer”)
on the terms and conditions set forth in this Agreement.

1. The Services. SOLitude will provide services at the Customer’s property as described in Schedule A
attached hereto:

2. PAYMENT TERMS. The Annual Contract Price is $111,912.00. SOLitude shall invoice Customer $9,326.00
per month for the Services to be provided under this Agreement. The term of this agreement is for a period of
twelve (12) months, with payment invoiced on the first day of each month, reminding them that a contract
payment is due by the end of that same month. The customer is obligated to pay each monthly contract
payment per the terms of this contract, without any obligation on the part of SOLitude to invoice or send any
other sort of reminder or notice. Due to the seasonality of these services, and the disproportionate amount of
time and materials dedicated to providing these services during some times of the year as compared to others,
based on the season, weather patterns, and other natural factors, the amount billed and paid to date is not
necessarily equivalent to the amount of work performed to date. The Customer will be liable for any returned
check fees and any collection costs, including reasonable attorney fees and court costs, for any invoices not
otherwise timely paid, and interest at the rate of 1% per month may be added to all unpaid invoices. Should
the work performed be subject to any local, state, or federal jurisdiction, agency, or other organization of
authority for sales or other taxes or fees in addition to those expressly covered by this contract, the customer will
be invoiced and responsible for paying said additional taxes in addition to the contract price and other fees
above. SOLitude shall be reimbursed by the customer for any non-routine expenses, administrative fees,
compliance fees, or any other similar expense that are incurred as a result of requirements placed on SOLitude
by the customer that are not covered specifically by the written specifications of this contract.

3. TERM AND EXPIRATION. This Agreement is for an annual management program as described in the
Schedule A attached. Any additional services will be provided only upon additional terms as agreed to by the

Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SŌLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.

888.480.LAKE (5253) | SOLITUDELAKEMANAGEMENT.COM



Annual Lake Management Services Contract
City of Tampa - DJB
Page 2 of 7

parties in writing. Contract will automatically renew annually at the end of the contract effective date for
subsequent one (1) year terms, with a four percent (4%) escalation in the Annual Contract Price each year,
under the same terms, specifications, and conditions as set forth by this contract, unless either party gives
written notice of cancellation thirty (30) days prior to the termination date of this contract, or subsequent
renewal contracts.

4. PRICING. The Company reserves the right to annually increase the amount charged for the services
beyond the escalation percentage stated in the TERM AND EXPIRATION above, which shall be communicated
by written notice to the Customer, which notice may be by invoice.

5. TERMINATION. If SOLitude terminates your service for nonpayment or other default before the end of the
Services Contract, if the Customer terminates this Services Contract for any reason other than in accordance
with the cancellation policy outlined above, or in the event this Contract does not automatically renew and
the customer terminates it before the termination date, Customer agrees to pay SOLitude, in addition to all
other amounts owed, an Early Termination Fee in the amount specified below (“Early Termination Fee”). The
Customer’s Early Termination Fee will be 50% of the remaining value of the Contracted Price. The Early
Termination Fee is not a penalty, but rather a charge to compensate SOLitude for the Customer’s failure to
satisfy the Services Contract on which the Customer’s rate plan is based.

6. INSURANCE AND LIMITATION OF LIABILITY. SOLitude will maintain general liability and property damage
insurance as necessary given the scope and nature of the Services. The Company will be responsible for those
damages, claims, causes of action, injuries or legal costs to the extent of its own direct negligence or
misconduct, and then only to an amount not to exceed the annual value of this Agreement. In no event will
any party to this Agreement be liable to the other for incidental, consequential or purely economic damages.

7. FORCE MAJEURE. The Company shall not be liable for any delay in performing the Services, nor
liable for any failure to provide the Services, due to any cause beyond its reasonable control.

8. ANTI-CORRUPTION AND BRIBERY. Each party represents that neither it nor anyone acting on its behalf
has offered, given, requested or accepted any undue financial or other advantage of any kind in entering into
this Agreement, and that it will comply with all applicable laws and regulations pertaining to corruption,
competition and bribery in carrying out the terms and conditions of this Agreement.

9. GOVERNING LAW. This Agreement shall be governed and construed in accordance with the laws of
the state in which the Services are performed.

10. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties with
respect to the subject matter and replaces any prior agreements or understandings, whether in writing or
otherwise. This Agreement may not be modified or amended except by written agreement executed by both
parties. In the event that any provision of this Agreement is determined to be void, invalid, or unenforceable,
the validity and enforceability of the remaining provisions of this Agreement shall not be affected.
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11. NOTICE. Any written notice provided under this Agreement may be sent via overnight mail, certified
mail, hand delivery or electronic mail with delivery confirmation, to the individuals and addresses listed below.

12. BINDING. This Agreement shall inure to the benefit of and be binding upon the legal representatives
and successors of the parties.

13. FUEL/TRANSPORTATION SURCHARGE. Like many other companies that are impacted by the price of
gasoline, a rise in gasoline prices may necessitate a fuel surcharge. As such, the Company reserves the right to
add a fuel surcharge to Customer's invoice for any increase in the cost of fuel as measured above the same
time period in the prior year (by the National U.S. Average Motor Gasoline-Regular Fuel Price per Gallon Index
reported by the U.S. Department of Energy). The surcharge may be adjusted monthly (up or down) with the
price of gasoline.

14. DISCLAIMER. SOLitude is not responsible for the failure of any treatment, equipment installation, or other
work that result from dam or other structural failures, severe weather and storms, flooding, or other acts of God
that are outside of the control of SOLitude.
Customers understands and acknowledges that there are irrigation restrictions associated with many of the
products used to treat lakes and ponds. The customer is responsible for notifying SOLitude in advance of the
contract signing and the start of the contract if they utilize any of the water in their lakes or ponds for irrigation
purposes. The customer accepts full responsibility for any issues that may arise from the irrigation of turf,
ornamentals, trees, crops, or any other plants as a result of treated water being used by the customer for
irrigation without the consent or knowledge of SOLitude.
Although there is rarely direct fish toxicity with the products used for treatment when applied at the labeled
rate, or the installation and normal operation of the equipment we install, there is a risk under certain
circumstances of significant dissolved oxygen drops. This risk is most severe in times of extremely hot weather
and warm water temperatures, as these are the conditions during which dissolved oxygen levels are naturally
at their lowest levels. Oftentimes lakes and ponds will experience natural fish kills under these conditions even if
no work is performed. Every effort, to include the method and timing of application, the choice of products
and equipment used, and the skill and training of the staff, is made to avoid such problems. However, the
customer understands and accepts that there is always a slight risk of the occurrence of adverse conditions
outside the control of SOLitude that will result in the death of some fish and other aquatic life. The customer
also understands and accepts that similar risks would remain even if no work was performed. The customer
agrees to hold SOLitude harmless for any issues with fish or other aquatic life which occur as described above,
or are otherwise outside the direct control of SOLitude, unless there is willful negligence on the part of SOLitude.

15. NONPERFORMANCE. In the case of any default on the part of the Company with respect to any of the
terms of this Agreement, the Customer shall give written notice thereof, and if said default is not made good
within (30) Thirty Days, the Customer shall notify the Company in writing that there has been a breach of the
Agreement. The Company in case of such breach shall be entitled to receive payment only for work
completed prior to said breach, so long as the total paid hereunder does not exceed the Contract sum.
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16. E-Verify. Solitude Lake Management LLC utilizes the federal E-Verify program in contracts with public
employers as required by Florida State law, and acknowledges all the provisions of Florida Statute 448.095 are
incorporated herein by reference and hereby certifies it will comply with the same.

ACCEPTED AND APPROVED:

SOLITUDE LAKE MANAGEMENT, LLC. Poinciana Community Development Dist

By: ______________________________ By: ______________________________

Name: __________________________ Name: __________________________

Title: ____________________________ Title: _____________________________

Date: _________________________ Date: __________________________

Please Remit All Payments to: Customer’s Address for Notice Purposes:

1320 Brookwood Drive Suite H ____________________________________________
Little Rock AR 72202

____________________________________________
Please Mail All Contracts to:

____________________________________________
2844 Crusader Circle, Suite 450
Virginia Beach, VA 23453
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SCHEDULE A – ANNUAL MANAGEMENT SERVICES

Monitoring:
1. A SOLitude Aquatic Specialist will visit the site and inspect the pond(s) on a one (1) time per

week basis.
2. Observations and data collected during the inspections will be used to inform and guide all

activities required to fulfill the requirements of this contract as specified in the description of
services below.

Visual Inspections:
1. A visual inspection of the pond(s) will be performed during each visit to the site. The

inspections shall include the following:
● Water levels
● Water clarity or quality
● Turbidity
● Beneficial Aquatic Vegetation
● Nuisance, Invasive, or Exotic Aquatic Vegetation
● Algae
● Physical components such as above ground pipes, inlet and outlet structures, trash

racks, emergency spillways, and dams
● Erosion
● Issues with shoreline and bank stabilization measures such as rip rap stone, bulkheads,

retaining walls, etc.
● Forebays and inflowing or outflowing swales, ditches, and stream channels
● Vegetated buffers
● Sedimentation
● Nuisance animal activity
● Fish habitat
● Mosquito breeding conditions and habitat
● Trash and debris

2. Any issues or deficiencies that are observed during this visual monitoring will be documented
by our staff in the field notes of the service order completed at the time the issue was first
observed and reported to the Customer in writing as part of that month’s service report.

3. Customer will be notified immediately if there are any deficiencies observed that appear in
the judgment of our staff to be posing an immediate risk or otherwise jeopardizing the
integrity of the pond(s) structures.

4. The scope of these services is limited to what can be reasonably observed at the surface of
the water and above the ground around the water that makes up the physical structure of
the pond(s). These routine inspection services are not intended to replace any requirement
or need for a more comprehensive engineered inspection, or any other type of inspection
that would require expertise or equipment to survey the condition of the physical
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components of the pond(s) underground, underwater, or inside any of the associated
structures.

Aquatic Weed Control:
1. Lake(s) will be inspected on a one (1) time per week basis.
2. Any growth of undesirable aquatic weeds and vegetation found in the lake(s) with each

inspection shall be treated and controlled through the application of aquatic herbicides
and aquatic surfactants as required to control the specific varieties of aquatic weeds and
vegetation found in the lake(s) at the time of application.

3. Invasive and unwanted submersed and floating vegetation will be treated and controlled
preventatively and curatively each spring and early summer through the use of systemic
herbicides at the rate appropriate for control of the target species. Application rates will be
designed to allow for selective control of unwanted species while allowing for desirable
species of submersed and emergent wetland plants to prosper.

Shoreline Weed Control:
1. Shoreline areas will be inspected on a one (1) time per week basis.
2. Any growth of cattails, phragmites, or other unwanted shoreline vegetation found within the

lake areas shall be treated and controlled through the application of aquatic herbicides
and aquatic surfactants as required for control of the plants present at time of application.

3. Any growth of unwanted plants or weeds growing in areas where stone has been installed
for bank stabilization and erosion control shall be treated and controlled through the
application of aquatic herbicides and aquatic surfactants as required to control the
unwanted growth present at the time of application.

Lake Algae Control:
1. Lake(s) will be inspected on a one (1) time per week basis.
2. Any algae found in the lake(s) with each inspection shall be treated and controlled through

the application of algaecides, aquatic herbicides, and aquatic surfactants as needed for
control of the algae present at the time of service.

Pond Dye:
1. Pond Dye will be applied to the pond(s) on as needed basis. A combination of blue and/or

black dye will be used as required to maintain a dark natural water color.

Trash Removal:
1. Trash will be removed from the pond(s) with each service and disposed off site. Any large

item or debris that is not easily and reasonably removable by one person during the routine
visit will be removed with the Customer’s approval for an additional fee. Routine trash and
debris removal services are for the pond areas only, and do not include any trash or debris
removal from the surrounding terrestrial (dry land) areas.
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Service Reporting:
1. Customer will be provided with a monthly service report detailing all of the work

performed as part of this contract.

General Qualifications:
1. Company is a licensed pesticide applicator in the state in which service is to be provided.
2. Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health, Forestry,

Right of Way, and Turf/Ornamental as required in the state in which service is to be
provided.

3. Company is a SePRO Preferred Applicator and dedicated Steward of Water. Each
individual applicator has been trained and educated in the water quality testing and
analysis required for site specific water quality management prescriptions and utilizes an
integrated approach that encompasses all aspects of ecologically balanced
management. Each applicator has received extensive training in the proper selection, use,
and application of all aquatic herbicides, algaecides, adjuvants, and water quality
enhancement products necessary to properly treat our Customers’ lakes and ponds as part
of an overall integrated pest management program.

4. Company guarantees that all products used for treatment are EPA registered and labeled
as appropriate and safe for use in lakes, ponds, and other aquatic sites, and are being
applied in a manner consistent with their labeling.

5. All pesticide applications made directly to the water or along the shoreline for the control of
algae, aquatic weeds, or other aquatic pests as specified in this contract will meet or
exceed all of the Company’s legal regulatory requirements as set forth by the EPA and
related state agencies for NPDES and FIFRA.  Company will perform treatments that are
consistent with NPDES compliance standards as applicable in and determined by the
specific state in which treatments are made.  All staff will be fully trained to perform all
applications in compliance with all federal, state, and local law.

6. Company will continue to maintain all appropriate training and licensing necessary to
perform all specified work in a safe and legal manner throughout the entire contract
period.

7. Company will furnish personnel, equipment, boats, materials, and other items required to
provide the foregoing at his expense.
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3036 Michigan Ave 

Kissimmee, FL 34744 

(P) 630.671.3067 

(C) 407.212.0892 

 

June 8, 2023 

Poinciana Community Development District  

219 E. Livingston Street 

Orlando, FL 32801  

RE: PCDD 2023-24 Contract  

Dear PCDD Board Members,  

It is truly our pleasure to provide the Poinciana Community Development District midge control services. 

On behalf of the entire Clarke team, I would like to thank the Board and Governmental Management 

Services for your continued business and trust.  

In response to the increase in costs of the resources needed to provide service to the community, Clarke 

is requesting that the current contract be renewed for an additional year with a fee adjustment of 3%. 

This adjustment brings the current monthly service cost from $13,284.22 to $13,616.65, an increase of 

$332.43 monthly, totaling an annual increase of $3,989.16. Therefore, the yearly cost of $158,640.59 

increases to $163,399.80.  

To assist the community in mitigating the effects of market fluctuations, I have included the option to 

lock in this price through 2025. 

I have also included a second proposal for your review that adds ponds P-10, P-3, and P1F to the 

scheduled larvicide/adulticide based on activity shown in the 2022 service request report. 

We have enjoyed being your vendor for many years. Thank you in advance for your consideration, as we 

look forward to serving Poinciana Community Development District for years to come.  

 

Sincerely,  

Cherrief Jackson 

Control Consultant 



 
Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
 
 

Page 1 of 2 

Part I. General Service 

 
A. Computer System and Record Keeping Database 
B. Public Relations and Educational Brochures 
C. Mosquito Hotline Citizen Response – (800) 443-2034 
D. Comprehensive Insurance Coverage Poinciana Community Development District 
E. Program Consulting and Quality Control Staff 
F. Monthly Operational Reports, Periodic Advisories, and Annual Report 
G. Regulatory compliance on local, state, and federal levels 

 
Part II. Larval Midge Control 

A. Prescription Larval Control will be performed with Natular G30 and/or other granular 
larvicide as described in the following sections. 

1. Larval Control:  The program provides for backpack pre-hatch treatments of contracted 
ponds (including at least A-9, A-lOa, A-lOb, A-11, A-12, A-13, B-1, B-15, C-2, C-10, C-
12, C-20, D-5, D-6, D-7, D-8, D-9, E-1 , E-2, E-3, E-21, E-31 and F-7) as needed up to 
130 acres. Larval treatments scheduled as needed to maximize effectiveness of 
aquatic midge control services.  

 
Part III. Adult Midge Control 

 
A. Adulticiding in mosquito harborage areas: 

 
1. At least forty (40) scheduled truck and ATV Ultra Low Volume (ULV) treatments of up 

to 11 miles of shoreline areas of any PCDD ponds with a synthetic pyrethroid 
insecticide as needed. Adulticide treatments scheduled as needed to maximize 
effectiveness of aquatic midge control services. 

 
2. Up to 10 miles backpack barrier treatments as needed to reduce re-infestation using a 

pyrethroid insecticide for residual control of adult mosquitoes.   
 

 
B. Adulticiding Operational Procedures 

1. Notification of community contact. 
2. Weather limit monitoring and compliance. 
3. ULV particle size evaluation. 
4. Insecticide dosage and quality control analysis. 

 
 
 
 EMM Payment Total Cost for Parts I, II, and III                  $163,399.80 

 



 
Clarke Environmental Mosquito Management, Inc. 

2023-24 Midge Service Agreement | Poinciana Community 
Development District, 219 East Livingston Street, Orlando, FL 32801 
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I. Program Payment Plan:  For Parts I, II, III as specified in the 2023-2024, Professional Services 
Cost Outline, the total for the program is $163,399.80. The payments will be due on according 
to the payment schedule below. Any additional treatments beyond the core program will be 
invoiced when the treatment is completed. Poinciana Community Development District has the 
opportunity to lock in this rate through 2025 if it is desired. 

 
 

II.  
PROGRAM PAYMENT PLAN 

 

Month 2023-24 

October 
November 
December 
January 
February 

March 
April 
May 
June 
July 

August  
September 

$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 
$13,616.65 

 
TOTAL 

 

$163,399.80 
 

 
III. Approved Contract Period and Agreement 

 
Please check one of the following contract periods: 
  
 2023-24 Season           
  
            2024-25 Season  
 

For Poinciana Community Development District: 
 

Sign Name:  Title:  Date:  
 

For Clarke Environmental Mosquito Management, Inc.: 
 

Name:  Title: Control Consultant Date:  

 Cherrief Jackson 
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