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Poinciana 
Community Development District 

Meeting Agenda 

Wednesday Starlite Ballroom 
March 20, 2024 384 Village Drive 
12:00 PM Poinciana, Florida 

Zoom Information for Members of the Public: 
Link: https://zoom.us/j/93704992274 

Dial-in Number: (646) 876-9923 
Meeting ID: 937 0499 2274 

1. Roll Call

2. Pledge of Allegiance

3. Public Comment Period on Agenda Items

4. Approval of Minutes of the February 21, 2024 Meeting

5. Consideration of Solivita HOA Wildlife Committee Zoom Presentation on Feral Hogs—

April 29, 2024 at 3:00 P.M.

6. Consideration of Landscape Service at Shorehaven Park and Venezia

7. Review of Correspondence from Solivita Community Association Regarding Maintenance
Improvements

8. Staff Reports

A. Attorney

B. Engineer

C. District Manager

i. Action Items List

ii. Approval of Check Register

iii. Balance Sheet and Income Statement

D. Field Manager’s Report

i. Field Manager’s Report

ii. Pond Maintenance Report

iii. Midge Management Report

iv. Customer Complaint Log

9. Supervisor’s Requests

10. Other Business

11. General Audience Comments

12. Next Meeting Date – April 17, 2024 12:00 PM

13. Adjournment



MINUTES 



MINUTES OF MEETING 

POINCIANA 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Poinciana Community 

Development District was held on Wednesday, February 21, 2024 at 11:00 a.m. via Zoom 

Communication Media Technology and in the Starlite Ballroom, 384 Village Drive, Poinciana, 

Florida. 

 

 Present and constituting a quorum were: 

 

 Lita Epstein Chair  

 Tony Reed Vice Chair 

 Robert Zimbardi Assistant Secretary 

 Anita Nelson Assistant Secretary 

 Jon Cameron (via Zoom) Assistant Secretary 

 

 Also present were: 

 

 Tricia Adams District Manager 

 Jan Carpenter District Counsel 

 Kathy Leo District Engineer 

 Joel Blanco Field Services 

 Cherrief Jackson Clarke Midge Control 

 Residents 

 

 

 The following is a summary of the discussions and actions taken at the January 17, 2024 

Poinciana Community Development District’s Board of Supervisors Meeting.   

 

FIRST ORDER OF BUSINESS Roll Call 

 Ms. Adams called the meeting to order and called the roll at 11:00 a.m.  All Supervisors 

were present with the exception of Mr. Zimbardi. 

 

SECOND ORDER OF BUSNESS Pledge of Allegiance 

 The Pledge of Allegiance was recited. 

 

THIRD ORDER OF BUSINESS Public Comment Period on Agenda Items 

There being none, the next item followed. 
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• Acceptance of Resignation of Lita Epstein and Declaring Seat #4 Vacant 

(Added) 

 Ms. Epstein submitted a resignation letter, which was effective the end of this meeting, as 

she was elected to the HOA Board.  Ms. Adams requested a motion to declare Seat #4 vacant, 

effective February 22, 2024, as Ms. Epstein would be participating in this meeting.  

 

On MOTION by Ms. Nelson seconded by Mr. Reed with all in 

favor declaring Seat #4 vacant effective February 22, 2024 was 

approved.   

 

Ms. Adams would discuss the procedure for fulfilling the vacancy and election of officers 

under Other Business. 

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the January 17, 

2024 Meeting  

Ms. Adams presented the minutes from the January 17, 2024 meeting, which were 

reviewed by District Counsel and management staff.  Corrections were received by Ms. Nelson, 

prior to publication of the agenda package, due to incorrect word choices and name corrections.  

The corrected version of the minutes was included in the electronic agenda packet.  Ms. Adams 

noted that the District Engineer’s last name was incorrect, which would be corrected.  Mr. Reed 

questioned the date of Floralawn’s contract.  Ms. Epstein recalled that Floralawn’s contract 

ended in October.  Ms. Adams explained that due to the amount of the contract, there would be a 

public bid process.  The District had a five-year agreement with Floralawn and the Board would 

need to consider a landscape maintenance agreement starting October 1, 2024.  Mr. Reed 

recalled the minutes stating that the contract expired on September 30, 2024, which had not yet 

occurred.  Ms. Adams would change it to say that the contract expires on September 30, 2024.  

Ms. Epstein pointed out that the HOA would consider the final contract on February 26th for the 

new landscape company, which was selected by the Board and they would start at the end of 

March. 

Mr. Zimbardi joined the meeting. 

Ms. Carpenter stated on Page 5, the statement “two or more Board Members could not sit 

together outside of a meeting” should be, “two or more Board Members should not sit together 

outside of a meeting, if there is going to be a discussion of actions that could come before the 

Board.” 
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On MOTION by Mr. Reed seconded by Ms. Nelson with all in 

favor the Minutes of the January 17, 2024 Meeting were approved 

as amended.   

 

FIFTH ORDER OF BUSINESS Consideration of Non-Ad Valorem 

Agreement with Polk County 

Ms. Adams presented a Non-Ad Valorem Agreement with Polk County, which was 

included in the agenda package.  It was an annual agreement that allowed the CDD to put the 

non-ad valorem assessment, the CDD fee, on the property tax bill.  GMS’ Assessment 

Administration team reviewed the agreement and was aware of the dates in the agreement, to 

place the assessment on the tax bill.  Staff recommended approval.  Mr. Reed asked if there were 

any changes from last year.  Ms. Adams noted no substantive changes.  

 

On MOTION by Mr. Reed seconded by Ms. Nelson with all in 

favor the Non-Ad Valorem Agreement with Polk County was 

approved.  

 

SIXTH ORDER OF BUSINESS Consideration of Revised FY2024 

Meeting Schedule 

Ms. Epstein stated there was a request to change the Fiscal Year 2024 meeting schedule, 

due to the time of the meeting changing from 11:00 a.m. to 12:00 p.m., as the Poinciana West 

CDD meetings were running late, which would change after this meeting.  Ms. Adams confirmed 

that the ballroom was available; however, there was another activity, requiring staff to set up the 

room as early as 2:30 p.m.  Therefore, this meeting would need to end by 2:15 p.m., in order to 

sign documents and clean the room prior to 2:30 p.m.  

 

On MOTION by Ms. Nelson seconded by Mr. Reed with all in 

favor the Fiscal Year 2024 revised meeting schedule as presented 

was approved. 

 

SEVENTH ORDER OF BUSINESS Presentation of Proposal for Tunnel 

Repairs 

Ms. Adams recalled at the last meeting, the Board was informed that there were issues 

with both tunnels that required maintenance.  Since that time, the field management team had 

been working with the District Engineer regarding the appropriate scope and obtained a proposal 

for maintenance, which was included in the agenda package.  Ms. Leo consulted with their 
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structural engineering team on a proposed solution for the repair and they referred to Department 

of Transportation (DOT) specifications on the concrete strength and how to proceed.  Mr. Blanco 

reported that he and Mr. Smith looked at the tunnels and consulted with a Structural Engineer.  

There were cracks inside of the Venezia tunnel, in the road portion and proposed saw cutting a 6 

x 3-foot rectangle around where it was lifting and reinforcing it with high strength concrete.  

There were two portions within that tunnel where it was lifting.  In addition, they proposed 

adding thermoplastic lines to replace the lines that divide both roads, which were worn on the 

outside and to replace two defective light bulbs in the tunnels and an overhanging entrance sign, 

which was off at the time of the review.  The total cost of all items was $4,208.16, for four 

workers at eight hours a day for two days.  Unfortunately, due to the location of the cracks, they 

must close the tunnel for two days.  If this was approved, the plan moving forward, was to reach 

out to the HOA and have them send an email blast one week in advance, to inform residents that 

the tunnel was going to be closed for at least two days, to undergo maintenance repairs.  There 

would also be signage.  After the repairs were made, Mr. Blanco would review them, remove the 

signs and have the HOA send an email that the tunnel was in full use.   

Ms. Epstein recommended that the email be sent by the neighborhood captains, as they 

had a better list and could send it to Venezia residents.  Ms. Adams pointed out that along with 

the HOA, agendas were distributed to the neighborhood captains and suggested that they use the 

same distribution list.  Ms. Epstein agreed.  Ms. Nelson recommended posting signs and felt this 

would solve the problem, as she went through the tunnel the other day and the concrete almost 

hit her cart.  Mr. Blanco confirmed that sawing it around the area and reinforcing it with high 

strength concrete, would evenly flow with what was already there and the District Engineer 

agreed that this was the proper solution.  Ms. Leo explained that the type of concrete being used, 

was a rapid cure one, which required a 24-hour cure.  Mr. Zimbardi voiced concern that they 

would get pushback from residents by closing the tunnel for two days.  Ms. Epstein pointed out 

that the majority of Venezia residents wanted the tunnel to be fixed.  Mr. Blanco explained that 

unfortunately, the cracks were in the middle and it was not feasible to leave one lane open for 

use.   

 

On MOTION by Ms. Nelson seconded by Mr. Reed with all in 

favor the proposal with GMS for tunnel repairs in the amount of 

$4,028.16 was approved.  
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EIGHTH ORDER OF BUSINESS Review of Communication with HOA 

Regarding Compliance with MOU 

Ms. Carpenter reported that GMS sent correspondence to the HOA, requesting that they 

include language in their landscaping contract to avoid debris going into the storm drains, which 

had been an ongoing problem.  In response to the request, Mr. Larry Anson, of the Solivita HOA, 

stated that the landscape Request for Proposal (RFP), addressed the future clearing of streets and 

gutters under their current contract and did not agree to the additional language to expand the 

sweeping, which was required under the Memorandum of Understanding (MOU).  As a result, 

there was an ongoing issue about street sweeping and how to deal with the HOA on that issue.  

Hopefully, the HOA would work with the CDD in the future, so these issues could be resolved 

without having to send letters back and forth.  Mr. Reed agreed that it should not get to this 

point, as the need for mechanical street sweeping was minimal; however, his concern that the 

MOU was a legal document that was not being followed and felt that both parties should be held 

accountable.  Ms. Leo pointed out that they generally see, once or twice per year, street sweeping 

through a county or CDD, but it was an engineering issue to maintain the stormwater ponds.  As 

the District Engineer for several Districts, street sweeping was more for aesthetics, but there 

were nutrients on the street and poor practices by the landscapers.   

Ms. Nelson noted it was a training issue, as some neighborhoods were getting the correct 

information on what to do, but in her neighborhood they were instructed to blow everything out 

into the street with a big blower and suggested that this be communicated to Floralawn.  Ms. 

Epstein suggested having a meeting with the Project Manager for the new landscaping company, 

to discuss what had been done in the past and what they would like to see in the future.  Ms. 

Adams pointed out that the agreement for landscape services in the right of way was between the 

HOA and landscape service provider and the CDD should contact the HOA if there was a 

concern rather that work directly with the HOA’s landscape service provider.  Ms. Epstein felt it 

was important for the CDD to have an introductory meeting with the new landscaping company 

and would likely be one of the liaisons to the CDD from the HOA.  Mr. Cameron was 

disappointed that the HOA did not agree to the additional language and felt that Mr. Anson did 

not read the entire document, as the CDD’s alternative would have eliminated the street 

sweeping.  Ms. Epstein suggested a letter from the CDD stating that the CDD was amenable to 

not having street sweeping, but wanted their permission to meet with the new landscaping 
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company.  Mr. Cameron suggested informing the HOA, if there was language in their contract 

that required street sweeping, as there was no such language in the current contract.  Ms. Epstein 

recommended that Mr. Cameron serve as the Board liaison to meet with the new landscaping 

company and report back to the Board.  There was Board consensus for staff to communicate 

with the HOA Board, to inform them that their most recent communication satisfied the 

requirements of the MOU, at this time, keeping debris out of the stormwater system and to meet 

with the new landscape service provider. 

 

NINTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

i. Review of Correspondence with POA on Landscaping Issues 

Ms. Carpenter reported that the POA sent a letter requesting that the CDD maintain 

various improvements in parks and lands, which the HOA traditionally HOA handled.  GMS 

field staff was looking at several locations and once the locations were in place, staff would 

come back to the Board.  Mr. Reed pointed out that they still needed to follow up on it, but the 

area in question was the Shorehaven Pond and recommended that there be education on the 

storm drains and catch basis, in case someone challenged the CDD over the maintenance, what 

they were dealing with, what was important and how it was supposed to work.   

B. Engineer  

Ms. Leo performed a review of the one pond remaining to turnover and determined that it 

was not ready to be turned over, as there was an issue with a reclaimed water system, that was 

draining and causing erosion into the pond.  She looked at it a couple of times and it needed to be 

repaired.  Regarding the Marigold Avenue improvements, the county completed 90% of the 

plans and were working on utility coordination with Duke Energy, which takes time.  Then they 

would complete some right-of-way (ROW) acquisition, before bidding the construction.  Ms. 

Epstein asked if there was engineering for the tunnels.  Ms. Leo reviewed the plans and indicated 

that there was no impact to the tunnels.  Ms. Epstein asked if there would be any additional 

pressure on the tunnels with the additional traffic and lanes.  Ms. Leo confirmed that there would 

be no modification to the tunnels themselves, but there were modifications around it and were 

building on top of it.  There would be some coordination on the construction side and would 

contact the county and schedule a meeting to discuss the need for construction easements.  Ms. 
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Carpenter recommended discussing any costs that would be incurred by the District, in 

strengthening the tunnels and if necessary, bring in an Eminent Domain Specialist.  Ms. Epstein 

recommended that staff stay on top of this, as the work was imminent.  Mr. Reed agreed and 

wanted to attend the meeting, which Ms. Leo would schedule. 

Ms. Leo updated the pond maps and would provide a PDF to Ms. Adams.  The only pond 

left to turn over was P8, at the north end of the plan.  Based upon Property Appraiser data as of 

last week, Ms. Leo updated some of the wetland ownership, which the Board could consider at 

some point in the future.  The intent of the map was for the pond and maintenance teams.  Mr. 

Carpenter questioned why a pond behind 710 Portofino Drive in Flora Vista South that was 

owned by Taylor Morrison (TM), was not transferred.  Ms. Leo was under the assumption that 

every pond was turned over, with the exception of Pond P8.  Mr. Carpenter was asked to look 

into this pond, due to the amount of weeds.  According to ownership maps, it was still owned by 

TM.  Ms. Leo would look into it.  Regarding the tunnels and the widening of Marigold Avenue, 

Mr. Zimbardi questioned how much closer to the edge of the tunnels they were going to get and 

when the tunnels and the traffic lanes were widened.  Ms. Leo would verify, but the tunnels 

could handle the lane expansion, as the pavement was built for it.  Mr. Reed pointed out that the 

CDD had a responsibility, which was to obtain an as-built assessment of present condition before 

and after, as Jay Jarvis indicated that they would take full responsibility for any damages.  Mr. 

Zimbardi asked if they had this in writing.  Mr. Reed indicated that it was not in writing at this 

time.  Ms. Leo would confirm that all of the legal documents were in place. 

C. District Manager  

Ms. Adams recalled that previously, the Board appointed Ms. Nelson as liaison to the 

Wildlife Committee and the committee approached the CDD and requested some presentation 

time.  The presentation was scheduled for the January meeting; however, because of time 

constraints, it was deferred.  She reached out to Mr. Bob Monica, the Chair of the Solivita 

Conservation and Wildlife Committee, who planned to present to the CDD Board regarding feral 

hogs; however, he was not available today.  A 10-minute executive summary of the situation was 

requested, but Mr. Monica indicated that he would need a minimum of 30 minutes and 

questioned whether the Board was amenable to allocating time for a 30 minutes presentation at 

an upcoming Board meeting.  Ms. Nelson had not seen the presentation, but was present when it 

was being developed.  She asserted the feral hog control could have a big impact on the entire 
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community, but no one knew for sure yet.  One of the reasons that the Board wanted Mr. Monica 

to present to the Board, was due to a short presentation that Ms. Nelson made in October, after 

the committee met with the State Department and University of Florida on resolving the pig 

problem.  The HOA has since been working with the State and made some recommendations.  

They were currently gathering facts and figures, on how to get rid of the pigs, as the expense 

could have a big impact on Solivita and the CDD, as the HOA had to pay their landscaping 

company to replace sod and bushes, due to the pigs destroying it.  Mr. Monica was going to 

make the same presentation at the March HOA meeting.  They allotted him 30 minutes and 

invited any CDD Board Members who wanted to attend.   

Ms. Adams understood that the HOA had not allocated any funds for feral hog abatement 

this calendar year and suggested that the Board schedule a Zoom workshop for Mr. Monica to 

provide his presentation to the Board.  At a workshop, the Board could not take any formal 

action or provide direction to staff, but could receive information and interact with the public.  

Board Members were eligible to be paid for attendance.  Ms. Epstein felt that having an official 

workshop made sense, in order to devote time to the issue and have the presentation and a 

question-and-answer session.  Mr. Reed asked if he could attend an HOA meeting.  Ms. 

Carpenter stated it was difficult, because if there were issues that were discussed by the HOA 

Board that impacted the CDD, if there were two CDD Board Members, there could be a 

Sunshine Law violation.  However, if Mr. Reed wished to attend, she suggested that he sit in the 

back and not answer any questions, but if a CDD issue was discussed, he needed to leave.  There 

was Board consensus for Ms. Adams to communicate with Mr. Monica and bring back potential 

dates to the Board at the next meeting for a Zoom workshop.  Mr. Reed liked the idea of a 

workshop, as the hogs were an issue that needed to be resolved.  Ms. Adams indicated that once 

the Board selected a date, the same form of notice as the tunnel maintenance, would be sent 

through electronic mail for distribution through the HOA and neighborhood captains and posted 

on the CDD website.   

i. Action Items List 

Ms. Adams presented the Action Items List, which was included in the agenda package 

and reported on the following: 

1. Parcel Conveyance from Taylor Morrison to CDD:  In Process.  All ponds on the 

application were conveyed except for Pond P8. 
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2. Monitor Central Florida Expressway – Poinciana Parkway Projects: Parkway 

Connector:  In process.  The CDD Board previously appointed the Ms. Epstein to 

monitor. 

Ms. Epstein reported that they were waiting for a Title 6 Investigative Report and would 

report to the CDD once it was received; however, there was no timeline on when it would be 

received.   

3. Erosion Repairs:  In process.  Staff identified need repairs, developed a scope and 

gathered a proposal.  Due to excessive repair costs, a different approach to 

vegetation maintenance was being tested to alleviate erosion. 

Ms. Adams reported that field staff monitored for erosion around the stormwater ponds 

and the District Engineer performed annual inspections.  According to the District Engineer, a 

the area around the pond is vulnerable to erosion and worked with field staff, to direct the 

landscape maintenance team to place a vegetation ring around the perimeter of the pond that 

would help to stabilize the pond bank as well as filter nutrients and create a healthier 

environment.  Since they were not planning to present proposals for erosion repair imminently, 

Ms. Adams would remove this item from the Action Items List, as there was an interim 

maintenance plan to address this matter.  Mr. Reed noted several places in the minutes, where 

items were supposed to be investigated further and requested that those items be added to the 

Action Items List.  Ms. Adams recalled that these items were addressed under the District 

Engineer’s Report, such as the meeting with Polk County regarding the roadway improvements 

and the tunnels.  

ii. Approval of Check Register 

Ms. Adams presented the Check Register from January 8, 2024 to February 9, 2024 in the 

amount of $1,298,824.56 and a detailed run summary.  The majority of expenses were the 

transmittals from the General Fund to the Trustee.  There was a $1.1 million transfer to the 

Trustee to pay back the bond.   

 

On MOTION by Mr. Reed seconded by Ms. Nelson with all in 

favor the January 8, 2024 to February 9, 2024 Check Register in 

the amount of $1,298,824.56 was approved. 

 

iii. Balance Sheet and Income Statement 
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Ms. Adams presented the Unaudited Financial Statements through December 31, 2023.  

The TM reimbursement for professional services such as attorney’s fees and engineer’s fees, was 

included in the miscellaneous category.  Assessments were 90% collected for Fiscal Year 2024 

as of the end of December.  The District was under budget, according to the prorated expenses 

for administration of the District and for field expenses.  As of the end of December, no transfers 

were made to the capital reserve, but this would occur, as well as the transfer of any surplus 

funds to the money market account.  No Board action was required.  

 

Mr. Zimbardi moved to approve the financials through December 

31, 2023 and Mr. Reed seconded the motion. 

 

Mr. Reed was not comfortable that there were two accounts for engineering and asked if 

they could be separated.  Ms. Adams explained that the engineering invoices were itemized by 

project, in order to track the conveyance fees or other projects.  The projects were itemed in the 

statement from the engineer, but did not create a new line in the budget for every project. If the 

Board wanted to have different line items, that could be considered for future Proposed or 

Adopted Budgets.  Mr. Reed wanted to see the difference, as there were charges against TM and 

charges against the CDD, which were separate, but they were all included in the engineering line 

item.  Ms. Adams did not recommend having individual line items for every engineering project, 

but could provide the detail on financial records comprising the line item if requested.  In 

addition, GMS tracked the conveyance fees, which were reimbursed before acceptance.  

 

On VOICE VOTE with all in favor the financials through 

December 31, 2023 were approved.  

 

D. Field Manager’s Report 

i. Field Manager’s Report 

Mr. Blanco presented the Field Manager Report, which was included in the agenda 

package.  The inlet repair at 170 Largo was completed.  There was a depression at the lawn that 

was caused by holes at the inside of a manhole and outside of the lip.  Maintenance staff dug 

around where the depression occurred, filled it in with high strength concrete and patched the 

hole, by filling in dirt that already outside of the drain, included additional fill dirt and sodded 

the area.  GMS staff reviewed the area several times after the repairs were completed, for areas 
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of regression and thus far, the area was holding up well.  Earlier this morning Mr. Blanco was 

onsite and spoke to a resident who lived in front of the storm drain.  It was perfect and no 

depressions were found.  Mr. Blanco requested that the resident call or text him after it rains, to 

see if it settled, as currently there were no issues and would continue to monitor it, as they get 

into the rainy season.  The tunnel repairs were discussed.  They continued to review the CDD 

easements and landscaping areas that the CDD owned.  The quality remained satisfactory and up 

to standard and the easements were nice and tidy.  They were allowing the edges of the ponds to 

grow slightly higher than usual, to help with erosion and they were holding up well.  However, 

when it did get high on the side, they asked Floralawn to trim the edges, so it did not look 

overgrown.  Mr. Zimbardi asked if Floralawn was mulching around the tree rings, as he heard 

that the tree rings were not mulched.  Ms. Adams pointed out that they had not expended any 

funds on mulch this fiscal year.  Mr. Zimbardi asked if it was part of the landscape contract to 

mulch the tree rings.  Ms. Adams confirmed that there was a labor and material rate that was part 

of the contract, if they were directed to do so then the landscape service provider could provide a 

proposal for mulch.  Mr. Zimbardi requested that Mr. Blanco look at the tree rings, the next time 

that he was out there. 

Mr. Blanco indicated that they were continuing to review the ponds throughout the 

District and they remain in good condition.  The maintenance remains satisfactory.  The aquatics 

vendor continued to treat algae blooms when reported or present.  When they received a call, 

they reach out to the aquatics vendor to request that a pond be treated.  After the pond was 

treated, Mr. Blanco reviewed the pond a second time and if it needed a second treatment, he 

reached out to the vendor.  He was also educating residents on the color differential from when it 

was treated to when it was not treated.  They were also continuing to review the recently 

conveyed ponds, which continue to appear in healthy, maintainable states.  Water levels were 

receding lightly due to the dry season, but as they enter the rainy season, the expectation was that 

water levels would go back to its normal level, unless there was a heavy rain, such as a tropical 

storm or a hurricane, when the water level was going to be higher than usual.  Pond plantings 

remain in healthy condition, even with the lower water levels, which Mr. Blanco was monitoring.  

There were no major issues to report thus far, but they were going to continue to monitor for any 

occurrences.  

ii. Pond Maintenance Report 
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iii. Midge Management Report 

iv. Customer Complaint Log 

Ms. Adams presented the Pond Maintenance and Midge Management Report, as well as 

the Customer Complaint Log, which were included in the agenda package.  Mr. Cherrief Jackson 

of Clarke Midge Control was present to answer any questions.  Ms. Jackson was in regular 

communication with Mr. Blanco and Mr. Smith. 

 

TENTH ORDER OF BUSINESS Supervisor’s Requests 

Ms. Nelson was contacted by some residents regarding the tunnel going under Solivita 

Boulevard, between the 10th and 11th holes, which had been closed for over two years and asked 

Ms. Adams to look into the ownership.  Ms. Adams confirmed that it was not a CDD asset and 

the only tunnels that the District owned were the Venezia and Bella Vianna tunnels.  Ms. Nelson 

requested that the minutes reflect that the Solivita Boulevard tunnel was not owned or 

maintained by the CDD and was privately owned by the golf course, which was owned by TM.   

Mr. Reed stated that the reclaimed water system at 212 Torino Lane, sprung a leak the 

other day.  Originally, residents thought it was due to the rain, but due to the amount of water 

coming out, it was leaking.  However, it took him four hours to get anyone to respond, as it was a 

holiday, but there was an irrigation emergency phone number.  It was repaired, which Mr. Reed 

inspected.  They did a fairly adequate repair and were in the process of burying the pipe.  

However, even though the main pipes were owned by the CDD, the irrigation system was 

maintained by the HOA.  Their agreement with the HOA states that the HOA would forward a 

letter to the CDD about major issues with the reclaimed water system, but no one at the HOA 

understood that this agreement exists and they should be held accountable to the document.  

Therefore, Mr. Reed wanted Ms. Epstein to address the HOA Board or there should not be any 

such agreement with the HOA, if they were not going to follow it.  Ms. Carpenter recalled that 

the agreement was entered into in 2012, when they refunded the bonds, in order to have 

something in writing that it was public property.  However, because the reclaimed water 

connected to all the private hookups, it made sense for the HOA to maintain it.  Getting a letter 

was not a problem and was good to have, in order to know what CDD assets had repairs.  Mr. 

Reed agreed, as in the past there was a significant issue, which was never brought to the Board’s 

attention and was in violation of their agreement. 
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As a result of the reclaimed water issues, Mr. Reed requested a presentation about 

reclaimed water, as in his estimation, the system was leaking for six hours, through a two-inch 

PVC pipe under full system pressure, the cost of which was being monitored by a meter, which 

must be borne by Solivita, unless the HOA admitted that it was their problem.  However, there 

were other issues with the irrigation system, that the CDD was going to face in the future and 

they must understand the usage and the cost that would be paid by residents.  There were 

alternatives that could be discussed, such as finding an alternate source of reclaimed water, 

through the establishment of wells that could be owned by residents, that feed the irrigation 

system, allowing for a constant, steady source of water.  However, it would take 10 to 20 years to 

get it approved, built and operating.  Ms. Leo appreciated that Mr. Reed was looking into 

alternate sources, but reclaimed water was an alternate source and the State was not looking for 

new wells for irrigation.  Some CDDs had temporary wells, but there were strict guidelines to 

follow and reuse water was one of the best irrigation options.  To find out more about reclaimed 

water, Toho Water Authority had informational packets.  Mr. Reed would investigate this 

further.  Mr. Reed also wanted to investigate a training session for storm drains and catch basins, 

as many people, who did not have an engineering background, had no clue about what takes 

place underground.  In a catch basin, at the cavity at the base, all of the accumulated material 

settled, except for leaves, which decay and could be flushed out as a self-flushing feature of the 

catch basin.  However, broken concrete sticks, water bottles and things that fall off golf carts, sits 

at the bottom of the catch basin and accumulated over time, especially decayed materials that did 

not get flushed out through an outlet pipe.  Therefore, he recommended having a short 

presentation to learn and ask questions, so that there was an understanding of how systems work 

that the CDD owned.   

Ms. Adams recalled that there was a request from a Supervisor for a Stormwater 101 

presentation, which was provided by the District Engineer with PowerPoint slides and an audio 

and video copy of this presentation, was available for any HOA Board Members, CDD Board 

Members and any members of the public.  Ms. Nelson thought the presentation was excellent 

and learned a great deal and requested that it be sent out to the public.  Mr. Reed indicated that 

the presentation was on the South Florida Water Management District (SFWMD) website.  Mr. 

Reed pointed out that there were wetlands that the HOA owned that was supposed to be 

transferred to the CDD by the builder.  Ms. Carpenter confirmed that there were some wetlands 
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that the HOA owned and the CDD owned and the District Engineer was evaluating where they 

should end.  Mr. Reed pointed out that the issue was that the builder was leaving and the 

expectation that they would either come before the CDDs or the HOA.  However, if the CDD 

was responsible for the stormwater system, the wetlands were an extension of that system and 

the CDD could either accept responsibility for the wetlands or deny them, but every one was 

permitted by the Army Corps of Engineers and the SFWMD.  The builder could turn over 

whatever they wanted to the county, but not with permits.  Ms. Carpenter advised that a valid 

deed required acceptance and the CDD had a legal basis to say that it was not valid.  The permits 

that they would generally accept, would be ones on a transfer form that the District Engineer 

would review; however, this would be after the typical turnover requirements were met and 

accepted by the Board.  Ms. Leo recalled discussion years ago about the CDD accepting the 

ponds and wetlands and because it was taking so long, a decision was made to take the ponds 

first, as they required active maintenance and the CDD wanted to have that control.   

Ms. Leo would evaluate through historical engineering reports to see what was intended 

and what they needed to do with the wetlands and come back to the Board at the next meeting 

with a recommendation.  Mr. Reed pointed out that the purpose of this discussion was to resolve 

issues prior to the builder leaving.  Mr. Reed questioned the legal definition of liaisons and their 

responsibility and authority.  Ms. Carpenter explained that a CDD liaison would go to a 

committee meeting and bring back facts for the Board to discuss and take action on.  They were 

not supposed to do in depth research and formulate plans, as it was more of a fact finding to 

update the Board.  Mr. Cameron left the meeting. 

 

ELEVENTH ORDER OF BUSINESS Other Business 

 

 

Ms. Adams recalled that earlier in the meeting, the Board declared Seat #4 vacant, 

effective February 22, 2024 and when there was a vacancy on the Board, the Florida Statutes 

allowed for the seated Board to appoint a qualified elector to the vacant seat, which must be 

someone 18 years or older, a citizen of the United States and the State of Florida, living within 

the boundaries of the District and a registered voter.  Seat #4 expired November of 2024 and 

Board Members could make an appointment to that seat or leave the seat vacant until after the 

general election.  However, if the Board wanted to make an appointment at this time, they may 
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want to consider the process they have used in the past. For proper vacancies, the Board directed 

District Management to announce the vacancy and requested resumes or Letters of Interest, 

which would then be reviewed by the Board.  Ms. Nelson agreed with this process, as there were 

many residents in the community, who could contribute to the Board and preferred to send out a 

notice to the community to see what response they would receive and have them attend a 

meeting for the Board to answer questions.  Ms. Adams inquired if the Board wanted to set the 

resume deadline for the March 20th meeting.  Mr. Reed preferred to have more time.  There was 

Board consensus for District Management to announce the vacancy and request resumes or 

Statements of Interest a week before the April 17th meeting. 

Ms. Adams explained that after an election or an appointment to the Board, the Florida 

Statutes require that Board Members reorganize its officers.  Currently, Ms. Epstein served as 

Chair, Mr. Reed served as Vice Chair and the remaining Board Members served as Assistant 

Secretaries.  Mr. Reed as Vice Chair, would become the presiding officer at meetings and make 

decisions regarding meeting status. If there was an urgent issue in between meetings, staff 

normally reached out to the Chair but that could temporarily be the Vice Chair.  Any action taken 

outside of a Board meeting, was brought back to the next meeting for the Board Members to 

ratify.  Ms. Carpenter confirmed that this was an interim action that would be in effect for two 

months and asked if the Board wanted to appoint a new Chair and Vice Chair or keep it as-is.  

Ms. Nelson preferred to keep the seats as-is.  Mr. Reed agreed.  Ms. Carpenter requested that Mr. 

Reed must be available for the next two months to sign documents and answer questions.  There 

was Board consensus to retain the current officers and in the interim, for Mr. Reed to serve as 

the presiding officer at meetings and fulfill the role of the Chair until the Board re-elected their 

officers.  

 

TWELFTH ORDER OF BUSINESS General Audience Comments 

 Ms. Brenda Taylor of 213 Davinci Pass, recalled when she was on the HOA Board and 

they repainted the roads, they installed a permanent block and a sign in the tunnels, due to 

residents driving through, cutting the ribbons and spreading tar all over the place.  Going up 

River Run, there were big piles of leaves next to the drains.  Taylor Morrison owned the golf 

course tunnel and were responsible to repair it; however, Taylor Morrison was trying to push on 

the responsibility to Hampton Golf.  Ms. Nelson pointed out that Hampton Golf was the 
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management company.  Ms. Taylor recommended that staff review the Master Declarations, to 

determine what the HOA was responsible for and complying with the Poinciana CDD.  She met 

with Toho in 2022 and reviewed all of the contracts, especially for the reclaimed water.  The 

community was number one on the list and Toho could not cut off the water.  Ms. Carpenter 

cautioned the Board about discussing elections and new Supervisors with others, due to the 

Sunshine Law.  Mr. Charles Borchini of 345 Sorrento Road was impressed with the staff and 

volunteers and noted that the Bella Vianna tunnel was always wet, as water was always draining 

into it.  Someone almost hit him from behind yesterday, when he was riding in a golf course, 

when the surface was wet.  The pond behind his house was covered with green slime and 

requested that someone look at it.  Ms. Adams directed Mr. Borchini to the Field Manager, to 

help determine who was responsible for maintaining the pond. 

 

THIRTEENTH ORDER OF BUSINESS Next Meeting Date – March 20, 2024 

12:00 P.M.  

Ms. Adams stated the next meeting was scheduled for March 20, 2024 at 12:00 p.m., 

which was the new meeting time.   

 

FOURTEENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Reed seconded by Ms. Nelson with all in 

favor the meeting was adjourned. 

 

 

 

 

________________________________  ________________________________ 

Secretary / Assistant Secretary    Chair/Vice Chairman 
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NOTICE OF BOARD OF SUPERVISORS’ WORKSHOP AND REGULAR BOARD 
OF SUPERVISORS’ MEETING FOR 

POINCIANA COMMUNITY DEVELOPMENT DISTRICT 
 
Notice is hereby given that the Board of Supervisors (“Board”) of the Poinciana 

Community Development District (“District”) will hold a workshop meeting on 
Monday, April 29, 2024 at 3:00 p.m. to be conducted by the following means of 
communications media technology: Zoom Video Communications (URL: zoom.us). 
 
Anyone wishing to participate in the workshop meeting telephonically on the above 
date and time must call (646) 876-9923 and when prompted, enter meeting ID: 937 0499 
2274 or via computer at https://zoom.us/j/93704992274. Additional information 
regarding this workshop meeting may be obtained from the District’s website 
www.poincianacdd.org or by contacting the District Manager, Tricia Adams, at 
tadams@gmscfl.com or by calling 407-841-5524. The workshop meeting is being held for 
the necessary public purpose of discussing information on feral hogs in the community. 
 
Participants are strongly encouraged to submit questions and comments to the District 
Manager at tadams@gmscfl.com by Monday, April 22, 2024 at 3:00 p.m. in advance of 
the workshop meeting to facilitate the Board’s consideration and/or discussion of such 
questions and comments during the workshop meeting.  Participants may also submit 
questions or comments to the District Manager by telephone by calling 407-841-5524 by 
the same time noted above.   
 
The workshop is open to the public and will be conducted in accordance with the provisions of 
Florida law for community development districts.  A copy of the agendas for these meetings 
may be obtained by contacting the District Manager by mail at 219 E. Livingston Street, 
Orlando, FL 32801, by telephone at 407-841-5524, or by visiting the District’s website, 
http://poincianacdd.org.  These meetings may be continued to a date, time, and place to be 
specified on the record at the meeting. 

 
The District recommends that any member of the public interested in listening to and 
participating in the meeting do so by logging into Zoom via their computer at 
https://zoom.us/j/93704992274 and entering the meeting ID of 937 0499 2274 or by dialing in 
telephonically at (646) 876-9923 and entering the meeting ID of 937 0499 2274. Questions and 
comments can be submitted to the District Manager at tadams@gmscfl.com by Monday, April 
22, 2024 at 3:00 p.m. in advance of the meeting to facilitate the Board’s consideration and/or 
discussion of such questions and comments during the meeting. 

 
Information about how the meeting will occur, assistance connecting to the meeting or 
arranging further accommodations for participation, and any other questions can be addressed 
by contacting the District Manager’s office at the phone numbers, e-mail, and regular mail 
addresses above or by visiting the District’s website.  

 
Any person requiring special accommodations in order to access and participate in the 
meetings because of a disability or physical impairment should contact the District 
Manager’s Office at least forty-eight (48) hours prior to the workshop meeting.  If you 
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-

http://www.bellacollinacdd.com/
mailto:tadams@gmscfl.com
mailto:tadams@gmscfl.com
http://poincianacdd.org/
mailto:tadams@gmscfl.com


1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting the District 
Manager’s Office. 
 
Each person who decides to appeal any decision made by the Board with respect to any 
matter considered at the workshop meeting is advised that person will need a record of 
proceedings and that accordingly, the person may need to ensure that a verbatim record 
of the proceedings is made, including the testimony and evidence upon which such 
appeal is to be based. 
 
  Tricia Adams 
  Governmental Management Services – Central Florida, LLC 
  District Manager 
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---------- Forwarded message ---------
From: solivitavicepresident solivitahoa.com <solivitavicepresident@solivitahoa.com>
Date: Sun, Mar 10, 2024 at 1:33 PM
Subject: Re: Solivita HOA Landscape Contract
To: Tadams@gmscfl.com <Tadams@gmscfl.com>
Cc: solivitahoapresident solivitahoa.com <solivitahoapresident@solivitahoa.com>, anthony reed <radnorth@yahoo.com>, Rudy
Bautista <RBautista@evergreen-lm.com>, solivitadirector solivitahoa.com <solivitadirector@solivitahoa.com>

Tricia--I am following up on our conversation on CDD landscaping responsibilities
that we began last January, where we discussed Shorehaven Park actually
belonging to the PCDD but the landscaping services having been covered by the
HOA (accidentally, since assumed we owned it until we discovered otherwise last
year).  I believe I gave you a heads up in January about the upcoming landscape
contract award, and reminded you last week about the change.  Two pieces of
PCDD property that had been (accidentally) covered by the HOA in the past are not
included in the new contract, which starts 1 April 2024—Shorehaven Park and a
waterway "slope" in Venezia.  In discussing this issue with Lita over the weekend,
she suggested—that the HOA cover the landscaping care and maintenance of
these two pieces of PCDD property and the PCDD agrees to pay for it.   This is how
I envision this process could take place, and I believe that we have enough
agreement in the HOA BOD for me to move to #2 in the process:

1. I find out whether the HOA BOD is willing to modify the contract (yay, we CAN
modify it, we have a clause now beginning 1 April!) to add this requirement.

2. I find out who on the PCDD is authorized to make this kind of commitment,
and find out if they are also willing.

3. I ask Yardnique for a proposal priced over the lifetime of this contract, by year,
to add these two pieces of PCDD land—that way we both know the proper
amount of payment, and the PCDD can plan in their budget.  This is mowing,
edging, blowing, detailing (trimming, weeding).  Extras that would need to be
proposed separately and paid for over and above would be mulching and
plant replacement (Shorehaven Park has some dead trees and plants, and is
in need of mulch—I let you know this in January).  That gully (slope) in
Venezia needs a special piece of equipment to be mowed, Yardnique has
looked at it and can tell from the rut damage along the steep slope that the
incumbent (Floralawn) has "lost" some equipment along the slope in the past
and probably had to haul their mower out of the water/canal.  We discussed it
in our site walk through last Monday, I was present with Rudy and Yardnique.

4. If the terms and conditions, and price is amenable to the PCDD and the HOA
BOD, then we bilaterally sign an agreement.

5. The HOA BOD and Yardnique bilaterally sign the modification.

Please let me know if you would like for me to pursue this, I would be happy to 
help make a win-win solution for the HOA and the CDD.  Thanks—Marie

V/R--Marie

Marie Sepe, PhD
Solivita HOA Vice President
solivitavicepresident@solivitahoa.com

http://solivitahoa.com/
mailto:solivitavicepresident@solivitahoa.com
mailto:Tadams@gmscfl.com
mailto:Tadams@gmscfl.com
http://solivitahoa.com/
mailto:solivitahoapresident@solivitahoa.com
mailto:radnorth@yahoo.com
mailto:RBautista@evergreen-lm.com
http://solivitahoa.com/
mailto:solivitadirector@solivitahoa.com


From: solivitavicepresident solivitahoa.com
Sent: Friday, March 8, 2024 7:27 AM
To: Tadams@gmscfl.com <Tadams@gmscfl.com>
Cc: solivitahoapresident solivitahoa.com <solivitahoapresident@solivitahoa.com>; 
anthony reed <radnorth@yahoo.com>; Rudy Bautista <RBautista@evergreen-lm.com>
Subject: Solivita HOA Landscape Contract

Hi Tricia—This is a courtesy business email to let the PCDD know that Solivita HOA 
has awarded a new contract for landscape services to Yardnique.  This new 
contractor, and contract, will begin on April 1, 2024.  Yardnique has been supplied 
with a map of Solivita HOA boundaries, and we have conducted a number of site 
visits and walks with them.  We will continue to work closely with them until they are 
intimately familiar with Solivita, and have been and will continue to work hard to 
make this transition in landscape contractors as smooth as possible for Solivita.  
Thanks—Marie

V/R--Marie

Marie Sepe, PhD
Solivita HOA Vice President
solivitavicepresident@solivitahoa.com

http://solivitahoa.com/
mailto:Tadams@gmscfl.com
mailto:Tadams@gmscfl.com
http://solivitahoa.com/
mailto:solivitahoapresident@solivitahoa.com
mailto:radnorth@yahoo.com
mailto:RBautista@evergreen-lm.com
mailto:solivitavicepresident@solivitahoa.com
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Poinciana Community Development District 
Action Items March 2024

Meeting 
Assigned Action Item Assigned To: Status Comments

Ongoing Parcel Conveyance from TM to CDD Staff In Process
Application and fee received 01.11.2022. 
Ponds on application completed except 
P8. P8 being monitored by District staff.

Ongoing
Monitor Central Florida Expressway - 
Poinciana Parkway Project: Parkway 
Connector

Former Chairman 
Lita Epstein In Process

CFXWay.com Project #599-233; 

Ongoing Monitor Polk County Road Construction for 
Impact to PCDD Tunnels District Engineer In Process

DE to communicate with Polk County 
regarding scope and status of Marigold 
road improvements.

Ongoing Review of Wetlands Owned by Developer 
and HOA District Engineer In Process

DE to review and make recommendation 
regarding ultimate owner, permit holder 
and maintenance entity for Solivita 
wetlands.

Ongoing Review of HOA Improvements Installed on 
CDD Parcels Field Staff In Process

Information to be reviewed by District 
Counsel and presented to Board for 
review. 



SECTION 2 
  



Fund Date Check	No.'s Amount
General Fund 

2/15/24 159 4,737.95$                                
2/23/24 160-161 17,468.41$                              
3/7/24 162-165 33,417.30$                              

55,623.66$                              

2/15/24 9 100,000.00$                            
3/1/24 10-11 550,000.00$                            

650,000.00$                            

Payroll February
Anita Nelson ACH 184.70$                                   

Anthony Reed ACH 84.70$                                     
Jon R Cameron ACH 184.70$                                   

Lita Epstein ACH 184.70$                                   
Robert Zimbardi 50205 184.70$                                   

823.50$                                   

706,447.16$																					

Poinciana
Community	Development	District

Summary of Check Register

February 10, 2024 to March 8, 2024



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/24          PAGE   1
*** CHECK DATES 02/10/2024 - 03/08/2024 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/15/24 00001 2/01/24 253      202402 310-51300-34000                                     *            3,605.00
MANAGEMENT FEES FEB 24

2/01/24 253      202402 310-51300-35200                                     *               68.75
WEBSITE ADMIN FEB 24

2/01/24 253      202402 310-51300-35100                                     *              103.17
INFORMATION TECH FEB 24

2/01/24 253      202402 310-51300-51000                                     *                 .39
OFFICE SUPPLIES FEB 24

2/01/24 253      202402 310-51300-42000                                     *               76.56
POSTAGE FEB 24

2/01/24 254      202402 320-53800-12000                                     *              884.08
FIELD MANAGEMENT FEB 24

GOVERNMENTAL MANAGEMENT SERVICES                                4,737.95 000159
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/24 00011 2/15/24 00103183 202402 320-53800-47100                                     *           14,273.44

AQUATIC MAINT FEB 24
CLARKE ENVIRONMENTAL MOSQUITO                                  14,273.44 000160

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/23/24 00027 2/14/24 123522   202401 310-51300-31500                                     *            3,174.47

GENERAL COUNSEL JAN 24
2/14/24 123567   202401 310-51300-31510                                     *              284.50

CONVEYANCE
2/14/24 123567   202401 310-51300-31510                                     *              264.00-

OVERPYMT
LATHAM, LUNA, EDEN & BEAUDINE                                   3,194.97 000161

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/07/24 00004 3/01/24 10260    202403 320-53800-46200                                     *           16,081.20

LANDSCAPE MAINT MAR 24
FLORALAWN 2, LLC                                               16,081.20 000162

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/07/24 00040 3/01/24 25324    202403 310-51300-32200                                     *            3,600.00

AUDIT FYE 9/30/23
GRAU & ASSOCIATE                                                3,600.00 000163

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/07/24 00017 3/01/24 2199951  202402 310-51300-31100                                     *              988.10

ENGINEER SERVICES FEB 24
GAI CONSULTANTS, INC                                              988.10 000164

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/07/24 00044 3/02/24 PSI05645 202403 320-53800-47000                                     *           12,748.00

AQUATIC MAINT MAR 24
SOLITUDE LAKE MANAGEMENT                                       12,748.00 000165

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 55,623.66

POIN POIN CDD       AGUZMAN   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/24          PAGE   2
*** CHECK DATES 02/10/2024 - 03/08/2024 ***       POINCIANA - GENERAL FUND

BANK D GENERAL FUND-HW

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/15/24 00013 2/15/24 02152024 202402 300-10100-10200                                     *          100,000.00
TSFR FROM HANCOCK TO CDD

POINCIANA CDD                                                 100,000.00 000009
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/01/24 00013 3/01/24 03012024 202403 300-10100-10100                                     *          500,000.00

TSFR HW TO BU#5081
POINCIANA CDD                                                 500,000.00 000010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/01/24 00013 3/01/24 03012024 202403 300-58100-10000                                     *           50,000.00

TSFR HW TO BU#7658
POINCIANA CDD                                                  50,000.00 000011

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK D                650,000.00

TOTAL FOR REGISTER              705,623.66

POIN POIN CDD       AGUZMAN   
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Poinciana
Community	Development	District

Unaudited	Financial	Reporting
January	31,	2024
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Poinciana
Community	Development	District

Combined	Balance	Sheet
January	31,	2024

General	 Debt	Service	 Capital	Reserve Totals
Fund Fund Fund Governmental	Funds

Assets:
Cash
Operating	-	Hancock	Whitney 1,048,756$	 		 -$	 	 -$	 	 1,048,756$	 		
Operating	-	Truist 40,652$	 		 -$	 	 -$	 	 40,652$	 		
Money	Market	-	Bank	United 54,994$	 		 -$	 	 102,153$	 		 157,147$	 		

Investments
Series	2022
Reserve -$	 	 135,844$	 		 -$	 	 135,844$	 		
Revenue -$	 	 1,499,668$	 		 -$	 	 1,499,668$	 		
Interest -$	 	 15$	 		 -$	 	 15$	 		
Principal -$	 	 405$	 		 -$	 	 405$	 		
Prepayment -$	 	 2,681$	 		 -$	 	 2,681$	 		

Due	from	General	Fund -$	 	 33,665$	 		 -$	 	 33,665$	 		
Due	from	Other 264$	 		 -$	 	 -$	 	 264$	 		

Total	Assets 1,144,666$	 			 1,672,277$	 			 102,153$	 		 2,919,096$	 		

Liabilities:
Accounts	Payable 5,017$	 		 -$	 	 -$	 	 5,017$	 		
Due	to	Debt	Service 33,665$	 		 -$	 	 -$	 	 33,665$	 		

Total	Liabilites 38,682$	 		 -$	 	 -$ 	 38,682$ 		

Fund	Balance:
Assigned	for:
Capital	Reserves -$	 	 -$	 	 102,153$	 		 102,153$	 		

Restricted	for:
Debt	Service -$	 	 1,672,277$	 		 -$	 	 1,672,277$	 		

Unassigned 1,105,984$	 		 -$	 	 -$	 	 1,105,984$	 		

Total	Fund	Balances 1,105,984$	 			 1,672,277$	 			 102,153$	 		 2,880,414$	 		

Total		Liabilities	&	Fund	Balance 1,144,666$	 		 1,672,277$	 		 102,153$	 		 2,919,096$	 		

1



Poinciana
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues:

Assessments	-	Tax	Roll 667,127$		 			 625,427$		 			 625,427$		 			 -$		 		

Interest 500$		 			 500$		 			 922$		 			 422$		 			

Miscellaneous	Revenue -$		 	 -$	 	 26,243$	 			 26,243$		 			

Total		Revenues 667,627$		 			 625,927$		 			 652,592$		 			 26,665$		 			

Expenditures:

General	&	Administrative:

Supervisors	Fees 12,000$		 			 4,000$		 			 2,000$		 			 2,000$		 			

FICA	Expense 918$		 			 306$		 			 153$		 			 153$		 			

Engineering 20,000$		 			 6,667$		 			 3,390$		 			 3,277$		 			

Attorney 30,000$		 			 10,000$		 			 9,177$		 			 823$		 			

Arbitrage 450$		 			 -$		 	 -$	 	 -$	 		

Annual	Audit 3,600$		 			 -$		 	 -$	 	 -$	 		

Trustee	Fees 4,000$		 			 -$		 	 -$	 	 -$	 		

Assessment	Administration 5,000$		 			 5,000$		 			 5,000$	 			 -$	 		

Management	Fees 43,260$		 			 14,420$		 			 14,420$	 			 -$	 		

Information	Technology 1,238$		 			 413$		 			 413$	 			 -$	 		

Website	Maintenance 825$		 			 275$		 			 275$	 			 -$	 		

Telephone 100$		 			 33$		 			 -$	 	 33$	 			

Postage 2,600$		 			 867$		 			 424$	 			 442$	 			

Printing	&	Binding 1,000$		 			 333$		 			 -$	 	 333$	 			

Insurance 7,711$		 			 7,711$		 			 7,255$	 			 456$	 			

Legal	Advertising 5,500$		 			 1,833$		 			 -$	 	 1,833$	 			

Other	Current	Charges 2,400$		 			 800$		 			 222$	 			 578$	 			

Office	Supplies 400$		 			 133$		 			 1$	 			 133$	 			

Property	Appraiser 7,000$		 			 -$		 	 -$	 	 -$	 		

Dues,	Licenses	&	Subscriptions 175$		 			 175$		 			 175$	 			 -$	 		

Total	General	&	Administrative: 148,177$		 			 52,966$		 			 42,905$		 			 10,062$		 			
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Poinciana
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Operations	&	Maintenance

Field	Services 10,609$		 			 3,536$		 			 3,536$		 			 -$		 		

Property	Insurance 13,116$		 			 13,116$		 			 12,504$		 			 612$		 			

Electric 2,544$		 			 848$		 			 381$		 			 467$		 			

Landscape	Maintenance 203,955$		 			 67,985$		 			 57,191$		 			 10,794$		 			

Aquatic	Control	Maintenance 147,569$		 			 49,190$		 			 47,299$		 			 1,891$		 			

Aquatic	Midge	Management 215,454$		 			 71,818$		 			 56,040$		 			 15,778$		 			

R&M	-	Mulch 3,500$		 			 1,167$		 			 -$		 	 1,167$	 			

R&M	-	Plant	Replacement 3,500$		 			 1,167$		 			 -$		 	 1,167$	 			

Storm	Structure	Repairs 50,000$		 			 16,667$		 			 -$		 	 16,667$	 			

Contingency 12,000$		 			 4,000$		 			 -$		 	 4,000$	 			

Total	Operations	&	Maintenance:	 662,247$		 			 229,493$		 			 176,952$		 			 52,541$		 			

Other	Expenditures

Transfer	Out	-	Capital	Reserve 50,000$		 			 -$		 	 -$	 	 -$	 		

Total	Other	Expenditures 50,000$		 			 -$		 	 -$	 	 -$	 		

Total	Expenditures 860,424$		 			 282,459$		 			 219,857$		 			 62,603$		 			

Net	Change	in	Fund	Balance (192,797)$		 			 432,736$		 			

Fund	Balance	-	Beginning 192,797$		 			 673,248$		 			

Fund	Balance	-	Ending -$		 		 1,105,984$		 			
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Poinciana
Community	Development	District
Debt	Service	Fund	-	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues:

Assessments	-	Tax	Roll 1,280,936$		 			 1,186,981$		 			 1,186,981$		 			 -$		 		
Assessments	-	Prepayments -$		 	 -$	 	 5,050$	 			 5,050$		 			
Interest	 -$		 	 -$	 	 8,803$	 			 8,803$		 			

Total		Revenues 1,280,936$		 			 1,186,981$		 			 1,200,834$		 			 13,853$		 			

Expenditures:

Property	Appraiser 13,774$		 			 -$		 	 -$	 	 -$	 		
Other	Debt	Service	Costs -$		 	 -$	 	 0$	 		 (0)$	 			

Series	2022
Interest	-	11/1 107,641$		 			 107,641$		 			 107,581$		 			 60$		 			
Special	Call	-11/1 -$		 	 -$	 	 5,000$	 			 (5,000)$		 			
Principal	-	5/1 1,077,000$		 			 -$	 	 -$	 	 -$	 		
Interest	-	5/1 107,641$		 			 -$	 	 -$	 	 -$	 		

Total	Expenditures 1,306,056$		 			 107,641$		 			 112,581$		 			 (4,940)$		 			

Excess	(Deficiency)	of	Revenues	over	Expenditures (25,120)$		 			 1,088,254$		 			

Net	Change	in	Fund	Balance (25,120)$		 			 1,088,254$		 			

Fund	Balance	-	Beginning 423,822$		 			 584,023$		 			

Fund	Balance	-	Ending 398,702$		 			 1,672,277$		 			
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Poinciana
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	January	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	01/31/24 Thru	01/31/24 Variance

Revenues:

Interest	 -$		 	 -$	 	 1,713$	 			 1,713$		 			

Total		Revenues -$		 	 -$	 	 1,713$	 			 1,713$		 			

Expenditures:

Capital	Outlay -$		 	 -$	 	 -$	 	 -$	 		
Miscellaneous	 -$		 	 -$	 	 -$	 	 -$	 		

Total	Expenditures -$		 	 -$	 	 -$	 	 -$	 		

Excess	(Deficiency)	of	Revenues	over	Expenditures -$		 		 1,713$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out) 50,000$		 			 -$		 	 -$	 	 -$	 		

Total	Other	Financing	Sources/(Uses) 50,000$		 			 -$		 	 -$	 	 -$	 		

Net	Change	in	Fund	Balance 50,000$		 			 1,713$		 			

Fund	Balance	-	Beginning 100,000$		 			 100,440$		 			

Fund	Balance	-	Ending 150,000$		 			 102,153$		 			
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Poinciana
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Assessments	-	Tax	Roll -$		 	 140,498$	 			 461,621$		 			 23,308$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 625,427$									
Interest 231$		 			 225$		 			 233$		 			 233$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 922$	 			
Miscellaneous	Revenue 26,243$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 26,243$	 			

Total		Revenues 26,474$			 			 140,723$			 			 461,854$			 			 23,542$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 652,592$									

Expenditures:

General	&	Administrative:

Supervisors	Fees 1,000$		 			 -$		 	 -$	 	 1,000$	 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 2,000$	 			
FICA	Expense 77$		 			 -$		 	 -$	 	 77$	 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 153$	 			
Engineering 1,289$		 			 301$		 			 600$		 			 1,200$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 3,390$	 			
Attorney 4,560$		 			 1,153$		 			 270$		 			 3,195$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 9,177$	 			
Arbitrage -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Annual	Audit -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Trustee	Fees -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Assessment	Administration 5,000$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 5,000$	 			
Management	Fees 3,605$		 			 3,605$		 			 3,605$		 			 3,605$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 14,420$	 			
Information	Technology 103$		 			 103$		 			 103$		 			 103$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 413$	 			
Website	Maintenance 69$		 			 69$		 			 69$		 			 69$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 275$	 			
Telephone -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Postage 69$		 			 6$		 		 347$	 			 2$		 		 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 424$	 			
Printing	&	Binding -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Insurance 7,255$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 7,255$	 			
Legal	Advertising -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Other	Current	Charges 62$		 			 53$		 			 53$		 			 54$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 222$	 			
Office	Supplies 0$		 			 0$		 			 0$		 			 0$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1$	 			
Property	Appraiser -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Dues,	Licenses	&	Subscriptions 175$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 175$	 			

Total	General	&	Administrative: 23,263$			 			 5,291$			 			 5,047$			 			 9,304$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 42,905$	 			

Month	to	Month
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Poinciana
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operation	and	Maintenance

Field	Services 884$		 			 884$		 			 884$		 			 884$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 3,536$	 			
Property	Insurance 12,504$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 12,504$	 			
Electric 189$		 			 95$		 			 98$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 381$	 			
Landscape	Maintenance 12,514$		 			 12,514$		 			 16,081$		 			 16,081$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 57,191$	 			
Aquatic	Control	Maintenance 9,055$		 			 12,748$		 			 12,748$		 			 12,748$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 47,299$	 			
Aquatic	Midge	Management 13,220$		 			 13,220$		 			 15,327$		 			 14,273$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 56,040$	 			
R&M	-	Mulch -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
R&M	-	Plant	Replacement -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Storm	Structure	Repairs -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Contingency -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Total	Operations	&	Maintenance: 48,366$			 			 39,462$			 			 45,138$			 			 43,987$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 176,952$									

Other	Expenditures

Transfer	Out	-	Capital	Reserve -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$   

Total	Other	Expenditures -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Total	Expenditures 71,629$			 			 44,753$			 			 50,185$			 			 53,291$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 219,857$									

Net	Change	in	Fund	Balance (45,155)$			 			 95,970$			 			 411,669$			 			 (29,749)$			 			 -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 432,736$									
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Gross	Assessments 717,119.22$								
Certified	Net	Assessments 666,920.87$								

100%

Date Distribution
	Gross	Assessments	

Received	 Discounts/Penalties Commissions	Paid Interest	Income
	Net	Assessments	

Received	 	General	Fund	

11/10/23 10/13/23	-	10/14/23 10,366.07$		 			 (530.85)$		 			 (196.70)$		 			 -$		 		 9,638.52$	 			 9,638.52$		 			
11/14/23 10/01/23-10/31/23 15,735.52$		 			 (627.03)$		 			 (302.17)$		 			 -$		 		 14,806.32$	 			 14,806.32$		 			
11/17/23 11/01/2023-11/05/23 22,820.96$		 			 (912.64)$		 			 (438.17)$		 			 -$		 		 21,470.15$	 			 21,470.15$		 			
11/24/23 11/06/23-11/12/23 100,533.31$		 			 (4,019.98)$		 			 (1,930.26)$		 			 -$		 		 94,583.07$	 			 94,583.07$		 			
12/8/23 11/13/23-11/22/23 126,809.18$		 			 (5,071.30)$		 			 (2,434.76)$		 			 -$		 		 119,303.12$	 			 119,303.12$		 			
12/21/23 11/23/23-11/30/23 314,019.63$		 			 (12,734.26)$		 			 (6,025.70)$		 			 -$		 		 295,259.67$	 			 295,259.67$		 			
12/29/23 12/01/23-12/15/23 49,856.91$		 			 (1,838.60)$		 			 (960.37)$		 			 -$		 		 47,057.94$	 			 47,057.94$		 			
1/10/24 12/16/23-12/31/23 19,503.58$		 			 (576.37)$		 			 (378.55)$		 			 -$		 		 18,548.66$	 			 18,548.66$		 			
1/16/24 10/01/23-12/31/23 -$		 	 -$	 	 -$	 	 4,759.53$	 			 4,759.53$		 			 4,759.53$		 			

Total	Collected 659,645.16$		 			 (26,311.03)$		 			 (12,666.68)$		 			 4,759.53$		 		 625,426.98$		 		 625,426.98$		 			
Percentage	Collected 94%

Gross	Assessments 1,376,976.82$				
Certified	Net	Assessments 1,280,588.44$				

100%

Date Distribution
	Gross	Assessments	

Received	 Discounts/Penalties Commissions	Paid Interest	Income
	Net	Assessments	

Received	 Debt	Service	Fund

11/10/23 10/13/23	-	10/14/23 20,624.81$		 			 (1,059.98)$		 			 (391.30)$		 			 -$		 		 19,173.53$	 			 19,173.53$		 			
11/14/23 10/01/23-10/31/23 27,486.27$		 			 (1,094.99)$		 			 (527.83)$		 			 -$		 		 25,863.45$	 			 25,863.45$		 			
11/17/23 11/01/2023-11/05/23 40,013.72$		 			 (1,600.73)$		 			 (768.26)$		 			 -$		 		 37,644.73$	 			 37,644.73$		 			
11/24/23 11/06/23-11/12/23 187,076.44$		 			 (7,483.09)$		 			 (3,591.87)$		 			 -$		 		 176,001.48$	 			 176,001.48$								
12/8/23 11/13/23-11/22/23 240,486.20$		 			 (9,620.60)$		 			 (4,617.31)$		 			 -$		 		 226,248.29$	 			 226,248.29$								
12/21/23 11/23/23-11/30/23 611,894.86$		 			 (24,836.58)$		 			 (11,741.17)$		 			 -$		 		 575,317.11$	 			 575,317.11$								
12/29/23 12/01/23-12/15/23 98,603.76$		 			 (3,636.69)$		 			 (1,899.34)$		 			 -$		 		 93,067.73$	 			 93,067.73$		 			
1/10/24 12/16/23-12/31/23 35,398.91$		 			 (1,047.20)$		 			 (687.03)$		 			 -$		 		 33,664.68$	 			 33,664.68$		 			

Total	Collected 1,261,584.97$		 			 (50,379.86)$		 			 (24,224.11)$		 			 -$		 	 1,186,981.00$								 1,186,981.00$				
Percentage	Collected 93%

DEBT	SERVICE	ASSESSMENTS

Poinciana
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2024

MAINTENANCE	ASSESSMENTS
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March 20, 2024 

Joel Blanco - Field Services Manager 
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 Laminated fliers were 
posted around both 
tunnel entries a full 
week prior along with 
HOA and Community 
Captains. 

 All materials—high 
strength concrete bags 
and thermoplastic rolls 
were purchased prior to 
the start of the repairs. 

 Both areas in need of 
repair in the Venezia 
Tunnel were marked 
with a neon “X.” 

 Repair start date 
remains set for 
Monday, March 18th – 
Tuesday, March 19th.  

 
 

In Progress 

Venezia and Bella Viana Tunnel Repairs 
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Site items 

Landscape Maintenance Review 

 GMS staff continues to 
review CDD area 
landscaping.  

 
 Overall quality continues to 
remain up to satisfactory 
standard with easements 
neat and tidy. 
 

 Per the board’s request, we 
have reviewed several CDD 
easements with tree rings. 
Trees located on CDD 
easements are located on 
unirrigated, slope banks, if 
mulch would run down into 
the pond and create a 
nutrient overload which leads 
to high algae bloom 
outbreaks. 
 

 Eroded areas where the 
edge grasses are growing 
are filling in very nicely and 
maintaining the integrity of 
the ponds. 
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Site Items 

Aquatic Maintenance Review 

 GMS staff continues to 
review ponds 
throughout the district. 

 
 Ponds remain in good 
conditions with the 
exception of Pond E3, 
maintenance remaining 
satisfactory. 
 

 Pond E3 has 
experienced duckweed, 
hydrilla, and common 
algae bloom, the 
aquatics vendor has 
treated the pond thus 
far with several 
treatments scheduled. 
We are continuing to 
monitor and report the 
conditions of the pond.  

 
 Aquatics vendor 

continues to treat 
common algae bloom 
when reported or 
present. 
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 Site Items 

Midge Management Review 

 In reviewing ponds 
throughout the district, all 
evidence of midge activity 
is reported to vendor for 
treatment. 

 

 Staff continues to field 
resident reports of midge 
activity with ponds 
reported to vendor for 
scheduled treatment. 

 

 No major outbreaks to 
report thus far but will 
continue to review in 
preparation for the 
spring/summer seasons. 
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Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 

786-238-9473, or by email at jblanco@gmscfl.com Thank you. 

 

Respectfully, 

Joel Blanco 
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Service Item End Date Used 
Quantity

Unit Of 
Measure

KIS2827 - Biomist 4+4 Truck ULV 02/05/2024 9.40 mi

KIS2715 - Biomist 4+4 ATV/ULV 02/09/2024 9.70 mi

KIS2827 - Biomist 4+4 Truck ULV 02/12/2024 10.50 mi

KIS2715 - Biomist 4+4 ATV/ULV 02/16/2024 9.00 mi

KIS2827 - Biomist 4+4 Truck ULV 02/19/2024 8.00 mi

KIS2715 - Biomist 4+4 ATV/ULV 02/23/2024 9.00 mi

KIS2827 - Biomist 4+4 Truck ULV 02/26/2024 9.80 mi

KIS2715 - Biomist 4+4 ATV/ULV 02/28/2024 7.70 mi

S07800 - Poinciana Community Development 
Dist

Night Truck 02/26/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/28/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/19/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/23/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/12/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/16/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/05/2024

S07800 - Poinciana Community Development 
Dist

Night Truck 02/09/2024

Customer Work Type Start Date

All Services By Customer 
Summary

Poinciana Community Development Dist (S07800) Filter Date between 02/01/2024 and 02/29/2024

1/1  3/4/2024 3:29:38 PM
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Date Resident Address Contact Given Pond Complaint Assigned To Resolution Date Resolved

1/14/24 Nick Hiriak 3714 Via Rizzoli Ct. nfh769@yahoo.com P5 Construction Debris in Pond Joel Vendor contacted for removal of debris 1/19/24

1/25/24 James Fitzpatrick 536 Milano Rd. (347)804-4950 B6 Algae Clayton Treatment scheduled 01/29/2024

2/1/2024 Lawrence Sica 359 Bella Cortina Dr. 321-243-2550 P4 Algae  bloom in pond behind home Joel Treatment scheduled 02/02/24

2/1/2024 Irene Miyamoto 970 Umbria Dr. 727-688-2022 P6 Trash and weeds in pond HOA HOA to follow up 02/05/2024

2/3/2024 Elva Jacobs 257 Bella Cortina Dr. elva.jacobs@gmail.com Lake Polk Requesting more "do not feed wildlife" signage at pond near town center HOA Followed up with resident and HOA 2/15/23

2/8/24 Karen Irion 814 Via Como St. 504-615-4186 P6 Between Via Como St. & Umbria- sides eroding Vendor Vendor to find & repair cause of erosion 02/21/2024

2/9/2024 Steve Mizel 117 Torino Ln. 843-597-7777 B1 Driving & spraying too close to resident's home HOA/Vendor Resident on do not spray list 2/9/24

2/15/2024 Donna Williams 3726 Via Rizzoli Ct. 407-493-4354 P5 Bushes overgrown & can't see pond Joel Vendor to spray area. 02/16/24

01/18/2024 Margery Weldy 108 Trivoli Tr. mhweldy123@aol.com E3 Algae bloom behind her pond. Joel Two treatments scheduled 02/20/2024

01/12/2024 Karen Cayman 297 Grand Canal Dr. 305-431-3788 A-911 Algae bloom turning brown. Joel Explain treatment color cycle. 01/12/2024

2/19/2024 Karen Irion 814 Via Como St. 504-615-4186 P6 Landscapers throwing sod into pond Clayton/Vendor Followed up with vendor. 02/21/2024

2/16/2024 Andy Marotta 3473 Fallbrook Dr. 914-356-4440 P2 Voicemail- grass growing tall Joel Vendor to spray area. 02/19/2024

2/15/2024 William Keene 112 Tivoli Trace Court 863-313-9010 P-E3 Pond in need of treatment Joel/Vendor Treatment scheduled 2/19/24

2/20/2024 Charles Borchini 345 Sorrento Road 407-552-7375 P-E3 Bella Viana tunnel leaking; algae in pond near home Joel/Vendor Tunnels to be repaired; pond treated 02/21/2024

2/22/2024 Sarah Kilroy 120 Amalfi Ln 443-878-0036 P-E3 Algae covering pond near home Joel/Vendor Treatment scheduled; pond treated 2/22/24

2/23/2024 Steve Mizel 117 Torino Ln. 843-597-7777 B1 Driving & spraying too close to resident's home Joel/Vendor Requested new technician with vendor. 02/29/2024

2/26/2024 Donna Moose 217 Sorrento Rd. 515-778-1678 P-E3 Algae bloom in pond Joel/Vendor Pond treated 02/26/2024

2/27/2024 Karen Harry 253 Bell Tower Xing East 863-370-2348 N/A Conservation area overgrown & encroaching yard Joel Joel to assess 2/29/2024

2/29/2024 Rose Kerr 389 Sorrento Rd. 631-327-5617 E3 Scummy surface on pond; erosion Joel/Vendor Pond treated; bids to repair erosion to be discussed at next meeting 2/29/24

2/29/2024 Douglas Durham 915 Umbria Dr. dpjsdurham@verizon.net P16 Scummy surface on pond Joel Vendor scheduled treatment. 02/29/2024

2/29/2024 Teri Barber 537 Milano Rd. 919-946-2213 B5 Treatment needed Joel Vendor scheduled treatment. 03/05/2024

3/1/2024 Andy Marotta 3473 Fallbrook Dr. 914-356-4440 P2 Grass overgrown, algae Joel

Pond treated; explained edge grasses to be grown 

to prevent erosion. 03/01/2024

3/4/2024 Marilyn Kugman 626 Davinci Pass 314-707-6477 D5 Midge issue Joel/Vendor Treatment requested 03/05/2024

3/5/2024 Teri Barber 537 Milano Rd. 919-946-2213 B5 Treatment needed Joel Treatment requested 03/05/2024

3/6/2024 Susan Jamieson 108 Amalfi Ln scmj16@gmail.com E3 Algae bloom Joel Pond treated; to monitor if second treatment needed 03/05/2024

3/6/2024 Gerald & Barbara Zaninelli 272 Grand Canal Dr. bjzbirders@hotmail.com N/A Overgrown trees on property line Joel/Vendor

Advised resident that conservation trees is not 

part of CDD landscaping agreement 03/15/2024

3/6/2024 No name left (Voicemail) No address left 863-353-8904 N/A Algae bloom Joel Left resident voicemail 03/06/2024

3/6/2024 Rob Smith 537 Presido Park Pl 609-617-7072 P16 Grass islands in pond; grass unkept Joel Grass growing out to prevent erosion 3/7/2024

3/11/2024 David Maish 344 Davinci Pass 765-744-3740 D6 Requesting treatment of pond Joel Vendor to schedule treatment 3/13/2024

3/11/2024 Marion Thomas 854 Shorehaven Dr. 239-989-2030 D7 Midge issue Joel Left resident voicemail; will schedule for treatment 3/13/2024

3/12/2024 Donna Moose 217 Sorrento Rd 515-778-1678 E3 Algae is worse Joel Provided update on scheduled multiple treatments 03/12/2024

3/12/2024 Dr. Kilroy 120 Amalfi Lane 443-878-0036 E3 Algae is worse Joel Provided update on scheduled multiple treatments 03/13/2024

3/13/2024 Donna and Wayne Hamilton 219 Treviso Dr. ham11wd@comcast.net 1F Grass overgrown on sides Joel Advised residents that grass is appropriate length to prevent erosion 03/13/2024

3/14/2024 Francisco Rentas francis59@comcast.net E3 Algae bloom and weeds Joel Pond treated 3/14/2024
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