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SECTION VII 



RESOLUTION 2025-03 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

POINCIANA COMMUNITY DEVELOPMENT DISTRICT APPROVING A 

PROPOSED BUDGET FOR FISCAL YEAR 2025/2026 AND SETTING A 

PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; 

ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 

REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING 

AN EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 

Supervisors (“Board”) of the Poinciana Community Development District (“District”) prior to 

June 15, 2025, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 

2025, and ending September 30, 2026 (“Fiscal Year 2025/2026”); and 

WHEREAS, the Board has considered the Proposed Budget and desires to set the required 

public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE POINCIANA COMMUNITY DEVELOPMENT 

DISTRICT: 

1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the

District Manager for Fiscal Year 2025/2026 attached hereto as Exhibit A is hereby approved as 

the basis for conducting a public hearing to adopt said Proposed Budget. 

2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed

Budget is hereby declared and set for the following date, hour and location: 

DATE: July 16, 2025 

HOUR: 12:00 PM 

LOCATION:  The Gator Room 

385 Village Dr. 

Poinciana, FL 34759 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL

PURPOSE GOVERNMENT(S).  The District Manager is hereby directed to submit a copy of 

the Proposed Budget to Polk County, Florida at least 60 days prior to the hearing set above. 

4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016,

Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget 

on the District’s website at least two days before the budget hearing date as set forth in Section 2 

and shall remain on the website for at least 45 days. 



5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published 

in the manner prescribed in Florida law.  

 

6. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 

of this Resolution, or any part thereof. 

 

7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption.  

 

PASSED AND ADOPTED THIS 16TH DAY OF APRIL  2025.  

 

ATTEST:      POINCIANA COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

 

_____________________________          

Secretary / Assistant Secretary   Chair/Vice Chair, Board of Supervisors 

 

Exhibit A: Proposed Budget 
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Policy Statement for Stormwater and Tunnel Infrastructure 

The Poinciana Community Development District ("CDD" or "District") owns certain infrastructure 

consisting of the following for the sole purpose of water management and stormwater attenuation. 

• Ponds

• Canals

• Culverts

• Pond Banks and Landscaped Buffer Areas adjacent to such pond banks, as indicated on the

relevant plats for the community

The District also owns the “Bella Viana” and “Venezia” golf cart tunnels. 

Any use of said infrastructure for some purpose other than its intended purpose is prohibited unless 

an additional use is specifically approved by the Board of Supervisors ("Board") of the District. 

The only exception to this policy is for use by the District or its contractors and vendors that are 

authorized to be performing a maintenance function or undertaking work specifically approved by 

the Board. 

Please refer to the attached map denoting ponds owned by the District. 

The following additional uses have been SPECIFICALLY considered by the Board: 

1. Boating on any pond, canal, or culvert for any purpose other than maintenance or repair

- PROHIBITED

2. Alteration of the pond banks, including adding or removing plantings and vegetation, for

any purpose other than maintenance and repair - PROHIBITED

3. Use of golf carts on any pond bank or adjacent landscape buffer, or on any District

property that is otherwise adjacent to any pond bank, canal, or culvert, for any purpose

ither than maintenance or repair – PROHIBITED.

4. Recreational fishing is allowed AT YOUR OWN RISK and permitted from designated

areas of Poinciana Community Development District stormwater ponds. (STAFF NOTE HERE

WE NEED TO IDENTIFY DESIGNATED AREAS AND *SIGNAGE SHOULD BE

INSALLED AT DESIGNATED AREAS) Residential/private property shall not be utilized or

walked over in order to gain access to fishing areas. Easements through residential backyards

along the community's stormwater management system are for maintenance purposes only and

are not general grants for access for fishing or any other recreational purpose. Access to

residents' backyards via these maintenance easements is prohibited. In general, access to

stormwater ponds is restricted, and fishing behind private residences requires permission from

the resident. Residents have a reasonable expectation of privacy and security so anglers should

use common sense and respect when fishing on District property.

5. All fishing shall comply with all applicable state and local laws, ordinances, codes, regulations,

and permits. All anglers should be aware of and comply with Florida Fish and Wildlife



Conservation Commission’s (FWC’s) guidelines for freshwater fishing including licensing 

requirements to promote responsible fishing. 

6. The stormwater ponds are a habitat for dangerous wildlife including poisonous snakes, snapping

turtles and alligators. Be aware wildlife may be present and active, posing a threat to personal

safety. Do not feed or approach alligators or any other wildlife. Wildlife may neither be removed

from or released into the District stormwater system; notwithstanding the foregoing, nuisance

alligators posing a threat to the health, safety and welfare may be removed by a properly

permitted and licensed nuisance alligator trapper, in accordance with all applicable state and

local laws, rules, ordinances and policies including but not limited to rules promulgated by the

Florida Fish and Wildlife Conservation Commission (“FWC”). Anyone concerned about a

nuisance alligator is encouraged to call FWC’s toll-free Nuisance Alligator Hotline at 866-FWC-

GATOR (866-392-4286).

7. There is no swimming or wading into stormwater ponds, as the embankments can be slippery

and/or steep and dangerous. There may be stormwater pond conditions where banks are eroding.

It can be difficult to escape from the water if someone falls in and there is a risk of drowning or

encountering dangerous wildlife in or around the stormwater pond.

8. The stormwater ponds are designed to gather and filter pollutants before they enter nearby natural

bodies of water. Therefore, the stormwater ponds are likely contaminated with pollutants such as

sediments, oils, grease, trash, heavy metals, pesticides, herbicides and pathogens. Therefore, fishing is

only catch and release to reduce health risks from consuming fish. This catch and release policy also

maintains beneficial fish populations.

9. Fishing is permitted at designated areas from Dawn to Dusk only.

10. While fishing, minors are required to be supervised by an adult to ensure safety and compliance with

fishing policies.

11. Anglers must properly dispose of all trash, including fishing lines. Loose fishing lines and other

debris can endanger birds and other wildlife.

12. Any stormwater pond maintenance or other issues must be reported to the District Manager’s office at

(407) 841-5524 ext. 147.

STAFF NOTE: *Signage Guidelines to be posted at Designated Fishing Areas: Install clear and visible 

signs outlining the rules, warnings, and emergency contact information. Signs should also clearly prohibit 

activities such as wading, swimming, and boating to further emphasize safety and reduce potential 

liability. 
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Poinciana Community Development District 
Action Items April 2025

Meeting 
Assigned Action Item Assigned To Status Comments

Ongoing
Monitor Central Florida Expressway - 
Poinciana Parkway Project: Parkway 
Connector

Former Chairman 
Lita Epstein In Process

Presentation facilitated 01.15.2025. 

Ongoing Monitor Polk County Road Design for 
Impact to PCDD Tunnels District Engineer In Process

Ongoing Review of Wetlands Owned by Developer 
and HOA District Engineer On Hold On hold as there is no current application 

for conveyance. 

Ongoing Review of HOA Improvements Installed on 
CDD Parcels Field Staff In Process

License Agreement Reviewed by BOS 
07.17.2024. Letter provided to HOA 
attorney and pending response.  
Improvements on Pond P8 tract need to 
be added.

03.20.2024 Pond Water Quality
Field Staff/Vice 
Chairman 
McKelvey

In Process
Field staff to provide proposals for littoral 
plantings, gambusia/grass shrimp/clams, 
aerators, bacterial agents, and other 
interventions 

Ongoing
Educate residents regarding beneficial 
pond vegetation and best maintenance 
practices

In Process

Letter provided to Association and 
Amenity Management 12.04.2024. 
Upcoming Association Presentations and 
activities to be considered. Earth Day April 
22 presentation/booth confirmed.  4 pm to 
5 pm Jon Cameron; 5 pm to 6 pm Rick 
McKelvey, 6 pm to 7 pm Anita Nelson

11.20.2024 Eminent Domain Cypress Parkway District Counsel In Process BOS approved retention letter with Gray 
Robinson 11.20.2024.
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Fund Date Check	No.'s Amount

General Fund 
Truist 3/11/25 259-262 33,414.54$  

3/17/25 263 6,522.17$  
3/24/25 264 3,334.04$  
4/7/25 265-267 30,325.26$  

73,596.01$  

Payroll February 2025
Anita L Nelson ACH 184.70$  
Jon R Cameron ACH 184.70$  
Anthony R Reed ACH 84.70$  

Richard B McKelvey 50221 184.70$  
Robert W Zimbardi 50222 184.70$  

823.50$  

74,419.51$	 			

Poinciana
Community	Development	District

Summary of Check Register

March 11, 2025 to April 7 , 2025



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/09/25          PAGE   1
*** CHECK DATES 03/11/2025 - 04/07/2025 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/11/25 00004 3/01/25 30773    202503 320-53800-46200                                     *           16,081.20
LANDSCAPE MAINT MAR 25

FLORALAWN 2 LLC                                                16,081.20 000259
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/25 00040 2/04/25 26855    202502 310-51300-32200                                     *            3,700.00

AUDIT FYE 9/30/24
GRAU & ASSOCIATE                                                3,700.00 000260

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/25 00017 2/25/25 2215496  202502 310-51300-31100                                     *              885.34

ENGINEER SERVICE FEB 25
GAI CONSULTANTS, INC                                              885.34 000261

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/25 00044 3/02/25 PSI15032 202503 320-53800-47000                                     *           12,748.00

AQUATIC MAINT MAR 25
SOLITUDE LAKE MANAGEMENT                                       12,748.00 000262

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/17/25 00001 1/31/25 288      202501 320-53800-49000                                     *            1,258.47

GENERAL MAINT JAN 25
3/01/25 286      202503 310-51300-34000                                     *            3,785.25

MANAGEMENT FEES MAR 25
3/01/25 286      202503 310-51300-35200                                     *               72.25

WEBSITE ADMIN MAR 25
3/01/25 286      202503 310-51300-35100                                     *              108.33

INFORMATION TECH MAR 25
3/01/25 286      202503 310-51300-51000                                     *                 .09

OFFICE SUPPLIES
3/01/25 286      202503 310-51300-42000                                     *              363.30

POSTAGE
3/01/25 286      202503 310-51300-42500                                     *                6.15

COPIES
3/01/25 287      202503 320-53800-12000                                     *              928.33

FIELD MANAGEMENT MAR 25
GOVERNMENTAL MANAGEMENT SERVICES                                6,522.17 000263

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/25 00027 3/11/25 138024   202502 310-51300-31500                                     *            3,334.04

GENERAL COUNSEL FEB 25
LATHAM LUNA EDEN & BEAUDINE                                     3,334.04 000264

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/25 00011 3/17/25 00103573 202503 320-53800-47100                                     *           14,702.26

MOSQUITO MAINT MAR 25
CLARKE ENVIRONMENTAL MOSQUITO                                  14,702.26 000265

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 4/07/25 00017 3/31/25 2216751  202503 310-51300-31100                                     *            2,875.00

ENGINEER SVCS MAR 25
GAI CONSULTANTS, INC                                            2,875.00 000266

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

POIN POIN CDD       BOH       



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/09/25          PAGE   2
*** CHECK DATES 03/11/2025 - 04/07/2025 ***       POINCIANA - GENERAL FUND

BANK C GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 4/07/25 00044 4/01/25 PSI15748 202504 320-53800-47000                                     *           12,748.00
AQUATIC MAINT APR 25

SOLITUDE LAKE MANAGEMENT                                       12,748.00 000267
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 73,596.01

TOTAL FOR REGISTER               73,596.01

POIN POIN CDD       BOH       
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Poinciana
Community	Development	District

Combined	Balance	Sheet
February	28,	2025

	 General	 Debt	Service	 Capital	Reserve Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash
Operating	-	Hancock	Whitney 883,459$																 -$																								 -$																								 883,459$																
Operating	-	Truist 87,778$																		 -$																								 -$																								 87,778$																			
Money	Market	-	Bank	United 124,874$																 -$																								 159,778$																 284,652$																

Investments
Series	2022
Reserve -$																								 135,576$																 -$																								 135,576$																
Revenue -$																								 1,624,569$													 -$																								 1,624,569$													
Interest -$																								 12$																										 -$																								 12$																										
Principal -$																								 154$																							 -$																								 154$																								
Prepayment -$																								 18$																										 -$																								 18$																										

Total	Assets 1,096,111$												 1,760,329$												 159,778$															 3,016,218$												

Liabilities:
Accounts	Payable 27,870$																		 -$																								 -$																								 27,870$																			

Total	Liabilites 27,870$																	 -$																								 -$																								 27,870$																		

Fund	Balance: 	
Assigned	for:
Capital	Reserves -$																								 -$																								 159,778$																 159,778$																

Nonspendable:
Prepaid	Items -$																								 -$																								 -$																								 -$																									

Restricted	for:
Debt	Service -$																								 1,760,329$													 -$																								 1,760,329$													

Unassigned 1,068,241$													 -$																								 -$																								 1,068,241$													

Total	Fund	Balances 1,068,241$												 1,760,329$												 159,778$															 2,988,348$												

Total		Liabilities	&	Fund	Balance 1,096,111$													 1,760,329$													 159,778$																 3,016,218$													
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Poinciana
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2025

Adopted Prorated	Budget Actual
Budget Thru	02/28/25 Thru	02/28/25 Variance

Revenues:
	

Assessments	-	Tax	Roll 886,925$														 851,199$														 851,199$														 -$																															

Interest 2,373$																				 2,373$																				 4,075$																				 1,702$																				

Total		Revenues 889,298$														 853,572$														 855,275$														 1,702$																				

Expenditures:

General	&	Administrative:

Supervisors	Fees 12,000$																	 5,000$																				 3,600$																				 1,400$																				

FICA	Expense 918$																								 383$																								 275$																								 107$																								

Engineering 20,000$																	 8,333$																				 6,941$																				 1,392$																				

Attorney 30,000$																	 12,500$																	 15,590$																	 (3,090)$																		

Arbitrage 450$																								 -$																															 -$																															 -$																															

Annual	Audit 3,700$																				 3,700$																				 3,700$																				 -$																															

Trustee	Fees 4,000$																				 -$																															 -$																															 -$																															

Assessment	Administration 5,250$																				 5,250$																				 5,250$																				 -$																															

Management	Fees 45,423$																	 18,926$																	 18,926$																	 -$																															

Information	Technology 1,300$																				 542$																								 542$																								 0$																														

Website	Maintenance 867$																								 361$																								 361$																								 -$																															

Telephone 100$																								 42$																											 -$																															 42$																											

Postage 2,600$																				 1,083$																				 652$																								 431$																								

Printing	&	Binding 500$																								 208$																								 10$																											 198$																								

Insurance 7,981$																				 7,981$																				 7,763$																				 218$																								

Legal	Advertising 5,500$																				 2,292$																				 873$																								 1,419$																				

Other	Current	Charges 2,400$																				 1,000$																				 450$																								 550$																								

Office	Supplies 400$																								 167$																								 0$																														 166$																								

Property	Appraiser 7,000$																				 -$																															 -$																															 -$																															

Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																															

Total	General	&	Administrative: 150,564$														 67,943$																	 65,110$																	 2,832$																				
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Poinciana
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2025

Adopted Prorated	Budget Actual
Budget Thru	02/28/25 Thru	02/28/25 Variance

Operations	&	Maintenance

Field	Services 11,140$																	 4,642$																				 4,642$																				 -$																															

Property	Insurance 21,500$																	 21,500$																	 22,169$																	 (669)$																						

Electric 2,544$																				 1,060$																				 444$																								 616$																								

Landscape	Maintenance 220,544$														 91,893$																	 80,406$																	 11,487$																	

Landscape	Improvement	Areas	Contingency 18,500$																	 7,708$																				 -$																															 7,708$																				

Aquatic	Control	Maintenance 159,828$														 66,595$																	 63,740$																	 2,855$																				

Aquatic	Midge	Management 194,062$														 80,859$																	 73,511$																	 7,348$																				

R&M	-	Plant	Replacement 7,000$																				 2,917$																				 -$																															 2,917$																				

Storm	Structure	Repairs 41,616$																	 17,340$																	 -$																															 17,340$																	

Contingency 12,000$																	 5,000$																				 75,021$																	 (70,021)$															

Total	Operations	&	Maintenance:	 688,734$														 299,514$														 319,933$														 (20,419)$															

Other	Expenditures

Transfer	Out	-	Capital	Reserve 50,000$																	 -$																															 -$																															 -$																															

Total	Other	Expenditures 50,000$																	 -$																															 -$																															 -$																															

Total	Expenditures 889,298$														 367,457$														 385,044$														 (17,587)$															

Net	Change	in	Fund	Balance -$																															 470,231$														

Fund	Balance	-	Beginning -$																															 598,010$														

Fund	Balance	-	Ending -$																															 1,068,241$										
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Poinciana
Community	Development	District
Debt	Service	Fund	-	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	February	28,	2025

Adopted Prorated	Budget Actual
Budget Thru	02/28/25 Thru	02/28/25 Variance

Revenues:
	
Assessments	-	Tax	Roll 1,279,197$										 1,225,288$										 1,225,288$										 -$																															
Interest	 15,000$																	 6,250$																				 11,112$																	 4,862$																				

Total		Revenues 1,294,197$										 1,231,538$										 1,236,400$										 4,862$																				

Expenditures:

Property	Appraiser 13,755$																	 -$																															 -$																									 -$																															

Series	2022
Interest	-	11/1 97,211$																	 97,211$																	 97,051$																	 160$																								
Special	Call	-11/1 -$																															 -$																															 5,000$																				 (5,000)$																		
Principal	-	5/1 1,101,000$										 -$																															 -$																															 -$																															
Interest	-	5/1 97,211$																	 -$																															 -$																															 -$																															

Total	Expenditures 1,309,176$										 97,211$																	 102,051$														 (4,840)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures (14,979)$															 1,134,349$										

Net	Change	in	Fund	Balance (14,979)$															 1,134,349$										

Fund	Balance	-	Beginning 478,956$														 625,980$														

Fund	Balance	-	Ending 463,977$														 1,760,329$										
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Poinciana
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	February	28,	2025

Adopted Prorated	Budget Actual
Budget Thru	02/28/25 Thru	02/28/25 Variance

Revenues:
	
Interest	 -$																															 -$																															 2,733$																				 2,733$																				

Total		Revenues -$																															 -$																															 2,733$																				 2,733$																				

Expenditures:

Capital	Outlay -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 2,733$																				

Other	Financing	Sources/(Uses):

Transfer	In/(Out) 50,000$																	 -$																															 -$																															 -$																															

Total	Other	Financing	Sources/(Uses) 50,000$																	 -$																															 -$																															 -$																															

Net	Change	in	Fund	Balance 50,000$																	 2,733$																				

Fund	Balance	-	Beginning 150,440$														 157,045$														

Fund	Balance	-	Ending 200,440$														 159,778$														
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Poinciana
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments	-	Tax	Roll -$																															 234,010$															 552,901$															 32,871$																 31,417$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 851,199$																		
Interest 1,597$																			 953$																									 723$																									 421$																							 382$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,075$																								

Total		Revenues 1,597$																			 234,963$															 553,623$															 33,293$																 31,799$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 855,275$																		

Expenditures:

General	&	Administrative:

Supervisors	Fees 1,000$																			 1,000$																					 -$																																 -$																														 1,600$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,600$																								
FICA	Expense 77$																										 77$																												 -$																																 -$																														 122$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 275$																												
Engineering 1,440$																			 533$																									 2,400$																					 1,683$																			 885$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 6,941$																								
Attorney 2,591$																			 5,005$																					 793$																									 3,867$																			 3,334$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 15,590$																					
Arbitrage -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Annual	Audit -$																															 -$																																 -$																																 -$																														 3,700$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,700$																								
Trustee	Fees -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Assessment	Administration 5,250$																			 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 5,250$																								
Management	Fees 3,785$																			 3,785$																					 3,785$																					 3,785$																			 3,785$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 18,926$																					
Information	Technology 108$																							 108$																									 108$																									 108$																							 108$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 542$																												
Website	Maintenance 72$																										 72$																												 72$																												 72$																										 72$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 361$																												
Telephone -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Postage 114$																							 2$																															 30$																												 374$																							 133$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 652$																												
Printing	&	Binding 8$																													 -$																																 -$																																 -$																														 2$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 10$																															
Insurance 7,763$																			 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,763$																								
Legal	Advertising -$																															 304$																									 270$																									 299$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 873$																												
Other	Current	Charges 125$																							 124$																									 88$																												 56$																										 58$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 450$																												
Office	Supplies 0$																													 0$																															 0$																															 0$																													 0$																													 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 0$																																		
Property	Appraiser -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Dues,	Licenses	&	Subscriptions 175$																							 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																												

Total	General	&	Administrative: 22,508$																 11,010$																		 7,547$																					 10,244$																 13,802$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 65,110$																					

Month	to	Month
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Poinciana
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operation	and	Maintenance

Field	Services 928$																							 928$																									 928$																									 928$																							 928$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 4,642$																								
Property	Insurance 22,169$																 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 22,169$																					
Electric 81$																										 88$																												 170$																									 104$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 444$																												
Landscape	Maintenance 16,081$																 16,081$																		 16,081$																		 16,081$																 16,081$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 80,406$																					
Landscape	Improvement	Areas	Contingency -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Aquatic	Control	Maintenance 12,748$																 12,748$																		 12,748$																		 12,748$																 12,748$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 63,740$																					
Aquatic	Midge	Management 14,702$																 14,702$																		 14,702$																		 14,702$																 14,702$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 73,511$																					
R&M	-	Plant	Replacement -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Storm	Structure	Repairs -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			
Contingency 59,600$																 13,500$																		 650$																									 1,271$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 75,021$																					

Total	Operations	&	Maintenance: 126,310$													 58,048$																		 45,280$																		 45,835$																 44,460$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 319,933$																		

Other	Expenditures

Transfer	Out	-	Capital	Reserve -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$                       

Total	Other	Expenditures -$																															 -$																																 -$																																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																																			

Total	Expenditures 148,818$													 69,058$																		 52,827$																		 56,079$																 58,262$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 385,044$																		

Net	Change	in	Fund	Balance (147,221)$											 165,905$															 500,796$															 (22,787)$														 (26,463)$														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 470,231$																		
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Gross	Assessments 953,675.91$								
Certified	Net	Assessments 886,918.60$								

100%

Date Distribution
	Gross	Assessments	

Received	 Discounts/Penalties Commissions	Paid Interest	Income
	Net	Assessments	

Received	 	General	Fund	

11/13/24 10/21/24 13,836.03$																					 (715.20)$																											 (262.42)$																						 -$																															 12,858.41$															 12,858.41$											
11/15/24 10/01-10/31/24 6,363.24$																								 (254.54)$																											 (122.18)$																						 -$																															 5,986.52$																		 5,986.52$														
11/19/24 11/01-11/07/24 98,377.86$																					 (3,932.98)$																							 (1,888.90)$																		 -$																															 92,555.98$															 92,555.98$											
11/26/24 11/08-11/15/24 130,312.18$																		 (5,200.54)$																							 (2,502.23)$																		 -$																															 122,609.41$												 122,609.41$								
12/6/24 11/16-11/26/24 199,480.63$																		 (7,966.46)$																							 (3,830.29)$																		 -$																															 187,683.88$												 187,683.88$								
12/20/24 11/24-11/30/24 330,974.19$																		 (13,236.20)$																				 (6,354.76)$																		 -$																															 311,383.23$												 311,383.23$								
12/27/24 12/1-12/15/24 57,066.05$																					 (2,133.84)$																							 (1,098.65)$																		 -$																															 53,833.56$															 53,833.56$											
1/10/25 12/16-12/31/24 34,640.00$																					 (1,097.89)$																							 (670.84)$																						 -$																															 32,871.27$															 32,871.27$											
2/3/25 10/1-12/31/24 $0.00 -$																																					 -$																																 $1,264.27 1,264.27$																		 1,264.27$														
2/10/25 1/1-1/31/25 $31,894.58 (1,126.37)$																							 (615.36)$																						 $0.00 30,152.85$															 30,152.85$											

Total	Collected 902,944.76$																		 (35,664.02)$																				 (17,345.63)$															 1,264.27$																		 851,199.38$												 851,199.38$								
Percentage	Collected 96%

Gross	Assessments 1,375,854.94$				
Certified	Net	Assessments 1,279,545.09$				

100%

Date Distribution
	Gross	Assessments	

Received	 Discounts/Penalties Commissions	Paid Interest	Income
	Net	Assessments	

Received	 Debt	Service	Fund

11/13/24 10/21/24 20,654.44$																					 (1,067.26)$																							 (391.74)$																						 -$																															 19,195.44$															 19,195.44$											
11/15/24 10/01-10/31/24 8,601.08$																								 (344.03)$																											 (165.14)$																						 -$																															 8,091.91$																		 8,091.91$														
11/19/24 11/01-11/07/24 134,613.95$																		 (5,381.35)$																							 (2,584.65)$																		 -$																															 126,647.95$												 126,647.95$								
11/26/24 11/08-11/15/24 180,293.01$																		 (7,198.60)$																							 (3,461.89)$																		 -$																															 169,632.52$												 169,632.52$								
12/6/24 11/16-11/26/24 284,206.93$																		 (11,350.83)$																				 (5,457.12)$																		 -$																															 267,398.98$												 267,398.98$								
12/20/24 11/08-11/15/24 489,270.64$																		 (19,566.80)$																				 (9,394.08)$																		 -$																															 460,309.76$												 460,309.76$								
12/27/24 11/16-11/26/24 82,708.72$																					 (3,084.99)$																							 (1,592.47)$																		 -$																															 78,031.26$															 78,031.26$											
1/10/25 12/16-12/31/24 51,944.55$																					 (1,651.94)$																							 (1,005.85)$																		 -$																															 49,286.76$															 49,286.76$											
2/3/25 10/1-12/31/24 $0.00 -$																																					 -$																																 1,823.94$																		 1,823.94$																		 1,823.94$														
2/10/25 1/1-1/31/25 $47,484.25 (1,699.28)$																							 (915.70)$																						 -$																															 44,869.27$															 44,869.27$											

Total	Collected 1,299,777.57$														 (51,345.08)$																				 (24,968.64)$															 1,823.94$																		 1,225,287.79$								 1,225,287.79$				
Percentage	Collected 96%

DEBT	SERVICE	ASSESSMENTS

Poinciana
Community	Development	District
Special	Assessment	Receipts

Fiscal	Year	2025

MAINTENANCE	ASSESSMENTS
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April 16th, 2025 

Joel Blanco - Field Services Manager 
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 Field Staff has reviewed 

the landscaping throughout 

the district. 

 
 Reviewed landscaping 
remains in satisfactory 
standards--clean and tidy 
swales at the end of 
resident property line with 
pond banks at appropriate 
height levels and edge 
grasses contained as we 
transition to the spring. 
 

 Landscaping vendor 
continues to mow along the 
swales bordering retention 
walls such as PC-2 and 
P16. Overgrown pond 
banks bordering the golf 
course have continued to 
be mowed during the dry 
season. 
 

 Field Staff met with the 
Landscaping Committee in 
early April, to educate on 
pond landscaping 
procedures, 
pond/stormwater 
maintenance, and littorals. 

 

 
 

 
 

  

Landscape Maintenance Review 

Site Items 
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 Field Staff has 

reviewed the ponds 

throughout the district. 

 
 Several ponds have 

continued to 

experience low water 

levels during the dry 

season with most 

edges exposed, such 

as B-1. 

 
 Several ponds have 
experienced excessive 
algae blooms such as 
B-1, C-2, A-9, and 
duckweed in E-2. Boat 
treatment and bank 
spray treatment have 
been completed and 
scheduled for 
treatment. 

 

 Littoral plantings have 
continued to thrive 
during the dry months, 
as most duck potatoes 
and pickerelweed have 
started to bloom. 
 

 Thalia’s on the chain of 
lakes on Shorehaven 
have decreased in size. 

 
 

 
 

 

Site Items 

Aquatic Maintenance Review 



 

4 Poinciana CDD Field Management Report | GMS 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 

786-238-9473, or by email at jblanco@gmscfl.com Thank you. 

 

Respectfully, 

Joel Blanco 
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Service Item Service Item 

Description

End Date Used 

Quantity

Unit Of 

Measure Treated Ponds

KIS1768 - Nat G30 10 lbs per acre 03/04/2025 14.85 acr
7,12,13,14,15,16,17,19,20,P1,2,4,6,11,22,P3,P10

KIS1818 - Strike Pellets 10lbs/acre 03/04/2025 9.69 acr
1,3,5,18,21,23

KIS1768 - Nat G30 10 lbs per acre 03/27/2025 14.85 acr
2,4,6,7,8,9,10,11,12,13,14,15,16,17,19,20,22,P3,P10,P1

KIS1818 - Strike Pellets 10lbs/acre 03/27/2025 9.69 acr
1,3,5,18,21,23

KIS1818 - Strike Pellets 10lbs/acre 03/28/2025 0.41 acr
6

49.50

KIS2827 - Biomist 4+4 Truck ULV 03/06/2025 11.60 mi

KIS2715 - Biomist 4+4 ATV/ULV 03/07/2025 18.90 mi

KIS2715 - Biomist 4+4 ATV/ULV 03/11/2025 13.52 mi

KIS2827 - Biomist 4+4 Truck ULV 03/13/2025 11.50 mi

KIS2827 - Biomist 4+4 Truck ULV 03/20/2025 16.10 mi

KIS2715 - Biomist 4+4 ATV/ULV 03/21/2025 11.60 mi

KIS2715 - Biomist 4+4 ATV/ULV 03/24/2025 10.95 mi

KIS2827 - Biomist 4+4 Truck ULV 03/28/2025 16.20 mi

110.37

S07800 - Poinciana Community Development 

Dist

Night Truck 03/24/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/28/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/20/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/21/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/11/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/13/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/06/2025

S07800 - Poinciana Community Development 

Dist

Night Truck 03/07/2025

S07800 - Poinciana Community Development 

Dist

Municipal Back 

Pack

03/28/2025

S07800 - Poinciana Community Development 

Dist

Municipal Back 

Pack

03/27/2025

S07800 - Poinciana Community Development 

Dist

Municipal Back 

Pack

03/27/2025

S07800 - Poinciana Community Development 

Dist

Municipal Back 

Pack

03/03/2025

S07800 - Poinciana Community Development 

Dist

Municipal Back 

Pack

03/04/2025

Customer Work Type Start Date

All Services By Customer Summary Page 1 of 1

Monday, April 7, 2025

6:34:11 AM
Run By:  kissasst

 

Poinciana Community Development Dist (S07800) Filter Date between 03/01/2025 and 03/31/2025

1/1  4/7/2025 6:34:11 AM
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